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Tool Box

• Enabling Document – establishes 
correlation between Enterprise Risk 
Management and Continuity of Operations 
Planning.

• Potential Major Risks – a brainstorming 
tool

• ERM Matrix and Rating Scales – tool used 
for risk identification and rating assessment

• Automated Heat Map – tool for graphing 
the final 8 risks and depicting them 
relationally



Matrix and Rating Scales

Begin the process with this tool.  There is no 

limit to the depth within the institution. In fact, 

ERM is intended for the entire organization.

The next few slides illustrate the process.



ERM Matrix and Rating Scales – Risk Matrix

Start on this tab



ERM Matrix and Rating Scales – Risk Matrix

This column can be used to describe 
any institutional level.



ERM Matrix and Rating Scales – Risk Matrix

Insert a brief description



ERM Matrix and Rating Scales – Risk Matrix

Determine the type from the impact tab



ERM Matrix and Rating Scales - Impact
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ERM Matrix and Rating Scales – Risk matrix

Impact, Likelihood, Preparedness and Velocity have specific rating scales
on the respective tabs, illustrated on the following slides.



ERM Matrix and Rating Scales - Impact

Risk Type
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Impact rating does
not have to be a 
whole number.

You may determine
a risk is “severely” 
moderate.  Assigning
a rating of 2.75 is
valid.



ERM Matrix and Rating Scales – Impact

Impact rating recorded in matrix.

2.75



ERM Matrix and Rating Scales - Likelihood

Select a rating which corresponds to how often you
believe the risk could have an impact.



ERM Matrix and Rating Scales – Risk matrix

Likelihood rating recorded in the matrix.

12.75



ERM Matrix and Rating Scales - Preparedness

Select a rating which corresponds to 
how well prepared with 

effective prevention, mitigation and 
response plans you

believe the department, division, 
college, etc. is.



ERM Matrix and Rating Scales – Risk matrix

Preparedness rating recorded in the matrix.

12.75 3



ERM Matrix and Rating Scales - Velocity

Select a rating which corresponds to how quickly you
believe the risk could have an impact.



ERM Matrix and Rating Scales – Risk matrix

Velocity rating recorded in the matrix.

12.75 3.53



ERM Matrix and Rating Scales – Risk matrix

Explanatory Notes:
Brief factual description of the risk and prevention or mitigation 
actions or plans. Include a statement helpful in describing the risk.

12.75 3.53



Repeat the Process

Repeat the process just illustrated for each risk 

identified inserting the data in subsequent rows.
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