TEXAS TECH UNIVERSITY
TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
LUBBOCK, TEXAS

MINUTES OF THE BOARD OF REGENTS
OF
TEXAS TECH UNIVERSITY

SEPTEMBER 1, 1997 THROUGH AUGUST 31, 1998

VOLUME I



TEXAS TECH UNIVERSITY
TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER

MINUTES OF THE BOARD OF REGENTS

OF
TEXAS TECH UNIVERSITY

NOVEMBER 7, 1997



H1/M1

TEXAS TECH UNIVERSITY
TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
Lubbock, Texas

Minutes

Board of Regents
November 7, 1997

The Board of Regents of Texas Tech University met in regular session on Friday,
November 7, 1997, at approximately 8:30 a.m. in the Board of Regents suite on campus.
The following regents were present: Mr. Edward E. Whitacre, Jr., Chairman; Dr. Bernard
A. Harris, Jr., Vice Chair; Mr. J. Robert Brown; Mr. John W. Jones; Dr. Nancy E. Jones;
Dr. Carl E. Noe; Mr. James E. Sowell; Mr. J. Michael Weiss; and Mr. Alan B. White. The
following officials and staff were present: Mr. John T. Montford, Chancellor; Mr. James
Crowson, Deputy Chancellor; Dr. Donald R. Haragan, President, TTU; Dr. David Smith,
President, TTUHSC; Mr. Pat Campbell, Vice Chancellor and General Counsel; Ms. Ronda
Johnson, Acting Vice Chancellor for Institutional Advancement; Mr. Doug Mann, Vice
Chancellor, Facilities Planning and Construction; Dr. John Opperman, Vice Chancellor for
Administration and Finance; Mr. Mike Sanders, Vice Chancellor for Governmental
Relations; Mr. William G. Wehner, Vice Chancellor for Development; Mr. Ben Lock,
Executive Assistant to the Chancellor; Ms. Cathy Allen, Special Assistant to the
Chancellor for Cultural Diversity; Mr. Ed McGee, Assistant Vice Chancellor for
Investments; Jacqueline Garcia, Assistant Vice Chancellor for Administration and
Finance; Dr. John Burns, Provost, TTU; Dr. Virginia M. Sowell, Vice Provost, TTU; Mr.
Jim Brunjes, Vice President for Fiscal Affairs, TTU; Mr. Richard Butler, Vice President for
Operations and Student Support Services, TTUHSC; Mr. Elmo Cavin, Vice President for
Fiscal Affairs, TTUHSC; Dr. Monty Davenport, Vice President for Operations; Dr. Robert
H. Ewalt, Vice President for Student Affairs; Dr. David Schmidly, Vice President and Dean
of the Graduate School; Dr. Thomas G. Newman, Associate Vice President for Computing
and Information Technology; Mr. Steve Pruitt, Associate Vice President for Business
Affairs and Comptroller; Mr. Glen J. Provost, Vice President for Federal Relations,
TTUHSC; Mr. Michael Wilson, Assistant Vice President for Budget, TTU; Dr. Jorge I.
Aurion, Dean, College of Engineering; Dr. Elaine Jarchow, Dean, College of Engineering;
Dr. Shirley McManigal, Academic Dean, Allied Health Administration, TTUHSC; Dr. W.
Frank Newton, Dean, Law School, Dr. Carl H. Stem, Dean, College of Business
Administration; Dr. E. Lee Taylor, Regional Dean, TTUHSC at Amarillo; Mr. Dudley
McCauley, Assistant Dean for Finance and Administration, TTUHSC Amarillo; Ms.
Theresa Drewell, Assistant Vice Chancellor, Facilities Planning and Construction; Mr.
Keith Abbott, Director, Houston Regional Center; Mrs. Kerry Billingsley, Director, Quality
Service; Mr. Jim Burkhalter, Director, Housing and Dining, TTU; Ms. Frances Grogan,
Director, Office of Internal Audit; Dr. Margaret Lutherer, Director, News and Publications;
Mr. Artie Limmer, Assistant Director and Manager of Photographic Services, News and
Publications; Ms. Janie Ramirez, Office of the Special Assistant to the Chancellor for
Cultural Diversity; Ms. Elizabeth McClendon, Assistant General Counsel; Mr. Christopher
Robinson, Intern, General Counsel; Ms. Teddy Carson, Assistant to the Vice President for
Fiscal Affairs, TTUHSC; Mrs. Marcie Johnston, Executive Director to the Board of
Regents; and Ms. Carol Phillips, Office of the Deputy Chancellor. Others present were
Mr. Russell Thomasson, President, Student Government Association; Mr. Brian Moore,
Internal Vice President, Student Government Association; Ms. Blythe Clayton, External
Vice President, Student Government Association; Ms. Katherine Dixon, President,
Student Senate, TTUHSC; Dr. Edward V. George, Professor of Classical and Modern
Languages and Literature and President, Faculty Senate, TTU; Ms. Susan Pavli, ABC,
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Channel 28; Mr. Matthew Henry, Avalanche-Joumnal, Ms. Katie Terrell, graduate student,
Dean of Students Office; Ms. Shelly Young, graduate student, R.A., Graduate
Admissions; Mrs. Linda Stem, representing Dr. Carl Stem; Ms. Jo Henderson, President,
Minority Faculty/Staff Association; Ms. Vicki Nixon, Greek Alumna; Ms. Jamey L. Phillips,
Greek Alumna; Mr. Victor Hernandez, City Councilman, City of Lubbock; Mr. Art Chavez,
Art Chavez & Associates; Mr. Ryan Smith, President, Interfraternity Council; Mr. Glenn
Moor, almunus, Interfraternity Council; Mrs. Liane Jones Locke, alumna, Panhellenic; Ms.
Cari Muckerheide, President, Panhellenic; Ms. Veronica Barefield, President, National
Society of Black Engineers; Ms. Ebony Brown, Vice President, National Society of Black
Engineers; Ms. Kimberly Mullins, member, National Society of Black Engineers; Mr.
Spencer Jones, member, National Society of Black Engineers; Mr. Jason Bernstein,
University Daily; Ms. Catherine W. Fuller, graduate student, Higher Education
Administration; Mr. Cliff Summar, graduate student, Higher Education Administration;
Mrs. Debbie Montford, Office of the Chancellor.

Chairman Whitacre called the meeting to order at approximately 8:30 a.m. and then called
on Mr. Pat Campbell to give the invocation.

Chairman Whitacre called on Chancellor Montford who, speaking from the materials
attached hereto as Attachment No. H1/M1, introduced Ms. Cathy Allen, Special Assistant
to the Chancellor for Cultural Diversity; Janie Ramirez, Assistant for Cultural Diversity;
Doug Mann, Vice Chancellor for Facilities Planning and Construction; Theresa Drewell,
Assistant Vice Chancellor for Facilities Planning and Construction; Roy Howell, Interim
Dean, College of Business Administration; James E. White, Dean, College of Architecture;
Leo Vela, MD, Telemedicine/Telehealth and Director of Telemedicine Center; Jay
Parchman, Police Chief, Texas Tech Police Department;, Rudy Samarripas, recently
honored as the regional Outstanding Employee of the State of Texas; and Marsha Sharp,
women's basketball coach.

Chairman Whitacre announced a closed session of the Board by making the following
statement: “The Board of Regents of Texas Tech University will now convene into
Executive Session as authorized by Chapter 551 of the Texas Government Code and
specifically Sections 551.071, 5§51.072 (a) consideration of purchase of property at 6610
Quaker Avenue, Lubbock, Texas; and (b) consideration of lease of property to City of
Lubbock for fire station), 551.073, 551.074, 551.075, and §51.076.”

At the conclusion of its closed session, the board reconvened into open session at
approximately 9:50 a.m. for the purpose of convening into simultaneous meetings of the
Board's standing committees. Chairman Whitacre announced the locations of the
committee meetings as follows: the Academic, Clinical and Student Affairs Committee,
Room 102; the Finance and Administration Committee, Room 206; and the Facilities
Committee, Room 201.

Chairman Whitacre announced at approximately 10:45 a.m. that the Board of Regents
would reconvene into its second open session, for the purpose of considering reports of
its standing committees, meeting as a committee of the whole, and conducting other
business.
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Regent Alan White moved that the minutes of the meeting of August 22, 1997, be
approved. Regent Bernard Harris seconded the motion. Regent Mike Weiss asked that
the minutes be corrected to reflect that he voted “no” on item CW42. The correction was
approved, and the minutes were approved as corrected.

Chairman Whitacre announced the following: “The Board of Regents will now consider
items as a Committee of the Whole.”

Chairman Whitacre announced that Item 10 (the item on consideration of the
recommendations of the Ad Hoc Committee on Admission Standards) would be the first
item considered.

Chairman Whitacre asked Mrs. Johnston to deliver copies of the revised item to each of
the Board members and Mr. Lock to distribute copies of the revised item to the audience.

Chairman Whitacre noted that the resolution contained in the revised item called for the
Board at a subsequent special called meeting—likely in December—to take up and
consider the modified recommendations contained in the revised items.

Chairman Whitacre announced that the Board would hear from those who were prepared
to testify, that no action would be taken at the November 7 meeting, and that an additional
period of at least 30 days for written comments would be provided prior to any final action
by the Board. Chairman Whitacre directed that written comments should be addressed to
President Haragan. Chairman Whitacre asked that those testifying adhere strictly to the
five-minute time limit on their presentations.

Chairman Whitacre called on Ms. Jo Henderson, on behalf of the Minority Faculty and
Staff Association, to address the Board. Speaking from the materials attached hereto as
Attachment No. CW1 Ms. Henderson addressed the Board.

Chairman Whitacre called on Mr. Russell Thomasson, on behalf of Student Government,
to address the Board. Speaking from the materials attached hereto as Attachment No.
CW2, Mr. Thomasson addressed the Board.

Chairman Whitacre called on Mr. Art Chavez, on behalf of the Chancellor's Minority
Advisory Committee, to address the Board. Speaking from the materials attached hereto
as Attachment No. CW3, Mr. Chavez addressed the Board.

Chairman Whitacre called on Mr. Victor Hernandez, a Lubbock City Councilman.
Speaking from the materials attached hereto as Attachment No. CW4, Mr. Hernandez
addressed the Board.

Chairman Whitacre called on Mr. Glen Moor, on behalf of the Greek organizations, to
address the Board. Speaking from the materials attached hereto as Attachment No.
CWS5, Mr. Moor addressed the Board.

Chairman Whitacre asked for a motion to approve the resolution contained in the revised
item. Regent White moved approval of the following resolution:
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‘RESOLVED, that the Board of Regents of Texas Tech University, at a
subsequent special called meeting of the Board, will consider recommendations
associated with the report of the Ad Hoc Committee on Admission Standards, as
accompanied by President Haragan’s recommendations, including the following:

(1) Recommend that the Board of Regents of Texas Tech University adopt
the following as goals to be achieved:

(a) Within five years, the University will be admitting incoming
freshman classes that can achieve a graduation rate of 60
percent or better. ,

(b) The University will aggressively and successfully recruit a
culturally diverse group of prospective students; enhanced
recruiting efforts will also target students who graduate in the top
10 percent and top 25 percent of their high school classes.

(c) Over a five-year time frame and as an outgrowth of the
combination of enhancements to the University’s scholarship
offerings, recruiting efforts and admission procedures, the
University will be attracting incoming freshman classes that have
an average SAT score of approximately 1200.

(d) Within five years, at least 25 percent of the University's
undergraduate enrollment will be on some level of academic
achievement scholarship.

(2) Recommend that the University’s admission review process be revised to
incorporate a set of criteria by which applicants are individually reviewed
in a holistic manner and which allows opportunities for admission to
applicants who have the best potential to become productive students
who will graduate from the University.

(3) Recommend that the University’s admission process be revised so that
the requirements for provisional admission include:
(a) If course work requirements are completed at Texas Tech

University, either:

(1) seven hours of required basic courses with a grade point
average of at least 2.50, with the required course work to
include one hour of credit for The Freshman Seminar
(i.e., Tech Transition); or

(2) thirteen hours of required basic courses with a grade
point average of at least 2.00, with the required course
work fo include one hour of credit for The Freshman
Seminar (i.e., Tech Transition).

(b) If course work requirements are completed at another institution,
twelve hours of required basic courses with a grade point

average of at least 2.50.

(4) Recommend that the Universily’s admission process be revised so that
transfer applicants who would transfer less than 24 hours of college
course work must meet the same standards for admission as ‘new
freshmen from high school” in addition to the existing requirements of at
least a 2.00 cumulative grade point average in their college courses and
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eligibility to return to the institution most recently attended; additionally, a
transfer applicant who has completed a minimum of 12 hours of required,
basic courses with a grade point average of at least 2.50 would be
awarded admission to Texas Tech University.

Recommend that the recommendations of the Ad Hoc Committee on
Admission Standards be implemented as follows:
(a) Scholarships:
(1) A scholarship structure should be established so that
annual scholarship awards may be provided fo
applicants as follows: $5,000 for SAT scores of 1500-
1600; $4,000 for SAT scores of 1400-1499; $3,000 for
SAT scores of 1300-1399; and $2,000 for SAT scores of
1200-1299. (Note: The scholarship structure would also
incorporate ACT score equivalents for the SAT scores
listed.)
(2) Funds to support this scholarship structure and other
scholarship needs should be derived from the
University’s capital campaign and from other sources
(such as increases in the general use fee), and the
funding to support these scholarship initiatives should be
in place within two years.

(b) Honors Program:

(1) The existing Honors Program at the University should be
enhanced through establishment of an Honors College
with its own dean.

(2) A .formal structure should be implemented for the
mentoring of honors students by faculy and upper-
division students in order to provide more of a “personal
touch” for these top scholars.

(3) The University should consider establishing an entire
dormitory as an Honors dorm; alfernatively, the
University should consider providing financial support for
on-campus housing to Honors students through an
endowment for that purpose.

(4) The administration of the University should study and
present recommendations to the Board regarding
establishment of a pilot program whereby a select and
small number of undergraduate applicants are given
guaranteed admission to one of the University's graduate
and/or professional schools (such as the Law School or
Medical School) in return for a commitment to attend and
graduate from the University's undergraduate program.

(c) Academic recruiting:

(1) The primary focus of the University’s recruiting resources
should be targeted on our own back yard — establishing
and protecting our home turf, as it were.

(2) More resources should be devoted to recruiting efforts,
and specifically, funding for a greater number of
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recruiters in New Student Relations and support for their

operations as needed.

(3) Recruiting officers in New Student Relations need to be
brought up to a more professional level in terms of their
duties, performance and compensation.

(4) Construction of a new Visitors Center should be initiated
and completed as soon as possible — both to provide a
suitable first-contact site for visitors to Texas Tech
(including recruits) and to provide appropriate office
space for New Student Relations.

(5) Recruiters in the Office of New Student Relations need to
be given the authority to make certain admission
decisions.

(6) Recruiting strategies should be formulated with the input
of the Special Assistant to the Chancellor for Cultural
Diversity.

(7) The University needs to broaden the field of those who
actively participate in recruiting efforts. Specifically:

(A) The University, through its top administrators,
must foster an institutional attitude that everyone
must be ready to pitch in and respond rapidly
and in force when the need arises.

(B) Regents, faculty, administrators, students and
alumni need to be brought into the recruiting
process more so that the full range of the
University’s resources are brought fully into play.

(C) Faculty members need to have more direct
involvement in recruiting, and recruiting efforts
should become part of the annual evaluation of
faculty members.

(D) Some of Texas Tech’s higher achieving students
should be incorporated into the process and be
paid to help recruit prospective students —
primarily through telephone contacts.

(8) The recruiting process at Texas Tech needs lo have
more tools available to the recruiters and other University
personnel involved in the recruiting effort, including:

(A) The University should implement a procedure
whereby selected recruits are offered ‘“early
admission.”  University administration should
identify appropriate incentives to employ when
early admission offers are extended.

(B) A system must be developed that ensures
follow-up contacts are made on a regular basis
with recruits who have been offered admission
but have not yet enrolied at the University.

(C) Students recruited by Texas Tech - those who
do enroll at Texas Tech and those who chose to
go elsewhere — must be surveyed to provide
feedback to our recruiting system.

(D) The published and online information made
available to recruits and recruiters must be of
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high quality and effectiveness; more funding for
this activity must be coupled with more of a
focus on marketing and getting the word out
about Texas Tech’s success stories.

Retention:

(1) The retention of students at Texas Tech is as important a
priority as recruiting and scholarship offerings and must
be given attention and resources accordingly.

(2) The University should maintain a high percentage of new
students who participate in new student orientation.

(3) An expansion of the Freshman Seminar (also known as
Tech Transition) should include mandatory attendance
for new freshmen; additionally, further study should be
given to the feasibility of sessions being held during the
week prior to the start of the Fall term.

(4) The system for career counseling and academic advising
at the college and school level needs to be overhauled
and enhanced.

(5) Certain other initiatives should be incorporated into the
University’s expanded retention efforts, including:

(A) Texas Tech should foster an environment
supportive of a more culturally diverse student
body, faculty and staff; minority students must be
made an integral part of university life and given
the support necessary to achieve success.

(B) A ‘user friendly” attitude needs to permeate
every aspect of university life (with the exception
of academic performance standards).

(C) An emphasis on Texas Tech’s culture and
traditions needs to be elevated, so that all
students have more of a sense of belonging and
identity with the University.

(D) Each new student should be assigned an upper-
division student and a faculty mentor who is
available to provide personalized counseling and
guidance.

(E) Students who do not re-enroll at the University
should be surveyed to determine, to the extent
possible, exactly why they decided to leave
Texas Tech without completing their degree.

Block tuition study: The President and Vice President for
Enrollment Management, in consultation with the Office of the
Chancellor, should study and present to the Board of Regents
recommendations related to a pilot program for block tuition at
the University so that the Board may determine whether
legislative authorization should be sought for such a program.

Performance measures and reporting: The President and Vice
President for Enrollment Management, in consultation with the
Office of the Chancellor, should be charged with developing a
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process whereby progress in achieving the goals outlined in
Resolution (1)(a) and endorsed by the Board of Regents may be
measured and reported to the Board.”

Regent John Jones seconded the motion, and the motion passed unanimously.

Chairman Whitacre announced the following: “For the purpose of facilitating action on the
remaining items to be considered, | am asking Vice Chairman Harris to preside during the
consideration of Iltems 1 through 6 and ltem 9. Then, | will ask that Regent Sowell, chair
of the Facilities Committee, preside during the consideration of items 7, 8, and 11.

Vice Chairman Harris called on Deputy Chancellor Jim Crowson to present the item
concerning the commissioning of police officers. Discussion by the Board followed the
presentation. At the conclusion of the discussion, Vice Chairman Harris moved approval
of the following resolutions:

‘RESOLVED, that the Board of Regents of Texas Tech University
authorizes the commissioning of the following peace officers for Texas
Tech University and Texas Tech University Health Sciences Center:
James C. Faris, effective August 4, 1997; Jonathan K. Weidner, effective
August 18, 1997; Derral G. Partin and Roberto Garza, effective
September 9, 1997; and Brian Paul Wilson, effective October 22, 1997.

“RESOLVED, that the Board of Regents of Texas Tech University ratifies
the following as police officers of both Texas Tech Universily and Texas
Tech University Health Sciences Center effective September 1, 1997:
Richard A. Acree, Michael R. Adcock, Erardo Arranaga, David E.
Babcock, Donald R. Bridgers, Dwight A. Brown, Michael R. Clardy,
Dennis L. Clements, Larry T. Clendenning, Gerald L. Coke, Jayme V.
Compton, Thomas W. Cypert, James Daniel Davis, Chad J. Demaray,
Ricky Lee Eade, Jr., Roy Ehresman, Kenneth T. Evans, Gary D. Fisher,
Joel Garza, Jr., Jeffrey D. Geer, Orelia B. Gonzalez, Dan G. Hale, Onas
Dewayne Haney, Douglas D. Holley, Eddie L. Huckabee, Timothy L.
Jarratt, James M. Kelley, Billy R. Lang, Garnett J. Lee, Justin B. Locke,
Michael L. McAlister, Christopher D. McCall, Craig A. Miller, Mark H.
Miller, James H. Minton, Thomas V. Mora, Oral K. Neal, Jr., Randy S.
Nelson, Maureen M. Pair, Jay A. Parchman, Debra L. Parke, Lynn
Parvin, William M. Phipps, Antonio N. Quintela, Joe A. Rodriguez, Kevin
J. Ryan, Freddie G. Salazar, Randy Smith, James H. Steele, Karen M.
Thomas, Bobby R. Thompson, Kelly D. Vandygriff, Matthew S.
Wolfington, Donnell W. Yandell.”

The motion passed unanimously.

Vice Chairman Harris called on Deputy Chancellor Jim Crowson to present the item
concerning approval of the 1998-99 Traffic and Parking Regulations for Texas Tech
University and Texas Tech University Health Sciences Center, including an increase in
parking fees. During his presentation, Mr. Crowson stated that the item as presented in
the agenda should be modified to delete the parking fee increases. Opportunity for
discussion by the Board followed the presentation. Vice Chairman Harris moved approval
of the following resolution as modified:
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‘RESOLVED, that the Board of Regents of Texas Tech University
approves the 1998-1999 Traffic and Parking Regulations for Texas Tech
University and Texas Tech University Health Sciences Center attached
hereto as Attachment No. CW86.”

The motion passed unanimously.

Vice Chairman Harris called on Deputy Chancellor Jim Crowson to present the item
concerning authorization to postpone revision of the Guidelines for Periodic Evaluation of
Tenured Facully (the “Guidelines”) and implementation of the procedures, rules, and
regulations implementing this Board of Regents policy. Opportunity for discussion by the
Board followed the presentation. At the conclusion of the discussion, Vice Chairman
Harris moved approval of the following resolution:

“‘RESOLVED, that finalization and implementation of the Guidelines for
Periodic Evaluation of Tenured Faculty (the “Guidelines”) and adoption of
procedures, rules, and regulations implementing the Guidelines shall be
considered at a regularly scheduled meeting of the Board of Regents
prior to September 1, 1998.”

Regent Nancy Jones seconded the motion, and the motion passed unanimously.

Vice Chairman Harris called on Deputy Chancellor Jim Crowson to present the item
concerning revisions to Board of Regents Policy 04.05, Contracting Policies and
Procedures. Discussion by the Board followed the presentation. At the conclusion of the
discussion, Vice Chairman Harris moved approval of the following resolution:

‘RESOLVED, that the Board of Regents of Texas Tech University
approves the revisions to Board of Regents Policy 04.05, Contracting
Policies and Procedures attached hereto as Attachment No. CW7.”

The motion passed unanimously.

Vice Chairman Harris called on Deputy Chancellor Jim Crowson to present the item
concerning approval of revisions to Board of Regents Policy 04.11, Investment of
Institutional Funds and Board of Regents Policy 05.06, Investment Policy Statement for
Endowment Funds. Discussion by the Board followed the presentation. At the conclusion
of the discussion, Vice Chairman Harris moved approval of the following resolutions:

"RESOLVED, that the Board of Regents of Texas Tech University
approves the revisions to Board of Regents Policy 04.11 as set out in
legisiative format in Aftachment 1 attached hereto as Aftachment No.
cws.”

“RESOLVED, that the Board of Regents of Texas Tech University
approves the revisions to Board of Regents Policy 05.06 as set out in
legislative format in Attachment 2 attached hereto as Attachment No.
cwa."

The motion passed unanimously.
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Vice Chairman Harris called on Deputy Chancellor Jim Crowson to present the item
concerning authorization for the establishment of a tax-exempt commercial paper note
program under the Revenue Financing System for equipment acquisitions and for interim
financing of capital improvements for Texas Tech University and Texas Tech University
Health Sciences Center. During his presentation, Mr. Crowson noted that the request for
proposal process had not been completed and requested that the Board delegate the
approval of the selection of a commercial paper dealer, a liquidity facility provider, and an
issuing/paying agent to the Finance and Administration Committee. Opportunity for
discussion by the Board followed the presentation. Vice Chairman Harris moved approval
of the following resolutions: '

‘RESOLVED, that the Board of Regents of Texas Tech Universily
approves the Fifth Supplemental Resolution to the Master Resolution
establishing the Revenue Financing System Commercial Paper Program,
substantially in the form attached hereto as Attachment No. CW10, with an
initial aggregate principal amount not to exceed $50 million but with a
maximum aggregate limit of $100 million if authorized by the board at a
later date, and further authorizes the Office of the Chancellor to execute
any and all instruments referred to in the Fifth Supplemental Resolution to
the Master Resolution as are necessary to implement the Commercial

Paper Program.

‘RESOLVED, that the Board of Regents of Texas Tech University
authorizes its Finance and Administration Committee (a standing
committee composed of Regents Alan White, chair, Ed Whitacre, and J.
Michael Weiss) to select a commercial paper dealer, a liquidity facility
provider, and an issuing/paying agent for the Revenue Financing System
Commercial Paper program.

Regent Robert Brown seconded the maotion, and the motion passed unanimously.

Vice Chairman Harris called on Deputy Chancellor Jim Crowson to present the item
conceming consideration of approval of actions required by uniform admission legislation
enacted by the 75" Legislature. Discussion by the Board followed the presentation. At
the conclusion of the discussion, Vice Chairman Harris moved approval of the following
resolutions:

“‘RESOLVED, that the Board of Regents directs that Texas Tech
University and the Texas Tech University Health Sciences Center comply
with all relevant provisions contained in Subchapter S, Chapter 51, Texas
Education Code.

‘RESOLVED, that the Board of Regents directs that Texas Tech
University will not, at this time, grant assured admission to applicants
described in Section 51.804, Texas Education Code.”

The motion passed unanimously.

Vice Chairman Harris presented the following motions on matters discussed in Executive
Session.
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Vice Chairman Harris moved ‘that the Board of Regents of Texas Tech University
authorize the Office of the Chancellor and the President of Texas Tech University Health
Sciences Center to conclude the negotiations and to purchase the land and facilities
located at 6610 Quaker Avenue, Lubbock, Texas, within the parameters discussed in
Executive Session.”

The motion passed unanimously.

Vice Chairman Harris moved ‘that the Board of Regenis of Texas Tech University
authorize the Office of the Chancellor, with the approval of the Facilities Committee, to
conclude negotiations and to lease a fire station site to the City of Lubbock within the
parameters discussed in Executive Session.”

Regent Nancy Jones seconded the motion, and the motion passed unanimously.

Chairman Whitacre called on Regent Sowell to preside during the consideration of Items
7, 8, and 11 related to the Campus Master Plan.

Regent Sowell called on Vice Chancellor Doug Mann and Assistant Vice Chancellor
Theresa Drewell to present the item concerning consideration of approval of the Texas
Tech Campus Master Plan. Vice Chancellor Mann gave the presentation from the
materials attached hereto as Attachment No. CW11. Discussion by the Board followed
the presentation. At the conclusion of the discussion, Regent Sowell moved adoption of
the following resolutions regarding approval of the Texas Tech Campus Master Plan:

‘RESOLVED, that the Board of Regents of Texas Tech University
approves the Texas Tech University Campus Master Plan and authorizes
and directs the Office of the Chancellor and the presidents of Texas Tech
University and Texas Tech University Health Sciences Center to utilize
the master plan as the guiding document with regard to
recommendations to the board on all future capital construction projects.

‘RESOLVED, that the approved master plan does not by itself authorize
the construction, demolition, location, or relocation of any building, or
authorize any capital construction project whatsoever, all such requested
authorizations to come before the Board of Regents for action in due
course through regular administrative channels.”

Regent White seconded the motion, and the motion passed unanimously.

Regent Sowell called on Deputy Chancellor Jim Crowson to present the item concerning
authorization for the Office of the Chancellor to proceed with a project; to establish a
project budget; to approve the alignment and schematic design of Texas Tech University
Boulevard from Indiana Avenue at 19th Street to Quaker Avenue and Loop 289; to
authorize preparation of documents for submittal to the Texas Higher Education
Coordinating Board for review and approval; and upon approval, to proceed with contract
documents, with the receipt of bids, and with the awarding of a construction contract for
the construction of the Texas Tech University Boulevard - Phase | and Phase Il (from
Indiana Avenue, through the intersection at Brownfield Highway, through the railroad
crossing, and through the intersection at 4th Street and the tie back into Indiana Avenue).
During his presentation, Mr. Crowson clarified that the source of HEAF funds for the
proposed roads would be Texas Tech University Health Sciences Center. Mr. Crowson
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also noted that the action proposed in the agenda should be modified to limit the
authorization to (i) a planning budget of $175,000.00; and (ii) submittal of documents to
the Coordinating Board. Opportunity for discussion by the Board followed the
presentation. Regent Sowell moved adoption of the following resolutions as modified:

RESOLVED, that the Board of Regents of Texas Tech University authorizes the
Office of the Chancellor to proceed with a project; to establish a project budget; to
approve the alignment and schematic design of Texas Tech University Boulevard
from Indiana Avenue at 19" Street to Quaker Avenue and Loop 289; and to
authorize preparation of documents for submittal to the Texas Higher Education
Coordinating Board for review and approval.

“‘RESOLVED, that the planning budget for the construction of Phases |
and Il (from Indiana Avenue, through the intersection at Brownfield
Highway, through the railroad crossing, and through the intersection at
4th Street and the tie back into Indiana Avenue) of Texas Tech University
Boulevard is established at $175,000.00.

‘RESOLVED, that Texas Tech University Health Sciences Center
expects to pay expenditures in connection with the design, planning,
acquisition and construction of Texas Tech University Boulevard prior to
the issuance of obligations to finance the project.

“RESOLVED, that Texas Tech University Health Science Center finds,
considers, and declares that the reimbursement of Texas Tech University
for the payments of such expenditures will be appropriate and consistent
with the lawful objectives of Texas Tech University Health Sciences
Center and, as such, chooses to declare its intention, in accordance with
the provisions of Treasury Regulations, Section 1.150-2, to reimburse
itself for such payments at such time as it issues obligations to finance
the construction of Texas Tech University Boulevard.

“RESOLVED, by the Board of Regents of Texas Tech University that:

Section 1. Texas Tech University Health Sciences Center reasonably
expects to incur debt, as one or more series of obligations, with an
aggregate maximum principal amount equal to at least $175,000.00 for
the purpose of paying the costs of the construction of Texas Tech
University Boulevard.

Section 2. All costs to be reimbursed pursuant hereto will be capital
expenditures. No tax-exempt obligations will be issued by the Issuer in
furtherance of this statement after a date which is later than 18 months
after the later of (1) the date expenditures are paid or (2) the date on
which the property, with respect to which such expenditures were made,
is placed in service.

Section 3. The foregoing notwithstanding, no tax-exempt obligation will
be issued pursuant to this statement more than three years after the date
any expenditure which is to be reimbursed is paid."

Regent John Jones seconded the motion, and the motion passed unanimously.
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Regent Sowell called on Vice Chancellor Mann and Mrs. Debbie Montford to present the
item concerning consideration of approval of an Irrigation and Landscape Master Plan
(“ILMP") attached hereto as Attachment No. CW12 as an integral part of the Campus
Master Plan. Discussion by the Board followed the presentation. At the conclusion of the
discussion, Regent Sowell moved adoption of the following resolutions as modified:

‘RESOLVED, that the Board of Regents of Texas Tech University
approves the Texas Tech University (“ILMP") Irrigation and Landscape
Master Plan as an integral part of the campus master plan and authorizes
and directs the Office of the Chancellor and the presidents of Texas Tech
University and Texas Tech University Health Sciences Center fo use the
ILMP as the guiding document with regard to recommendations to the
Board on all future irrigation and landscape projects.

“RESOLVED, that the Board of Regents of Texas Tech University
endorses the following working list of landscape projects and authorizes
the presidents of the institutions and the Office of the Chancellor in
association with the Campus Care Givers to begin to (1) plan their
implementation, and (2) identify funding sources:

Landscape Features

Estimated
Project Cost
1 Broadway Entry $750,000
2 Engineering Key/Entry Drive/Will Rogers 750,000
3 Memorial Circle 750,000
4 Administration Courtyard/Parking Area 750,000
5 Engineering Key Water Feature 350,000
6 East- West Pedestrian Mall 513,000
7 Raider Alley Softscape 250,000
8 North - South Pedestrian Mall 787,000
9 Urbanovsky Park Hardscape 196,000
10 Entry - 4th Street and “New” Boulevard 550,000
11 Entry - 19th Street and “New” Boulevard 325,000
12 Entry - 19th Street and Boston Avenue 325,000
13 Entry - 15th Street and University Avenue 325,000
14 Entry - 19th Street and Flint Avenue 325,000
15 University Avenue Median 150,000
16 Campus Edge Hardscape 250,000
17  15th Street Pedestrian Mall 430,000
18 University Center/Library Mall 250,000
19 Science Quad 175,000
20 Edwina Sandys Millennium Circle Project 750,000
21 Installation of state-of-the-art Irrigation System in 1,850,000
areas not included in Landscape Projects
22 Additional Water Wells 700,000
23 HSC/UMC Entry Drive/Features 1,000,000
24 HSC/UMC Streetscape 500,000

25 HSC/UMC Park/Entry Feature 1,000,000
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Estimated

Project Cost
26 HSC/UMC Courtyards 750,000
27 Currently non-funded campus core street projects 4,820,000
Total $19,571,000

“RESOLVED, that the approved ILMP and the working list of projects do
not by themselves authorize the construction of any hardscape,
softscape, waterscape, or irrigation project, all such requested
authorizations to come before the Board of Regents in due course
through regular administrative channels and approval processes.

‘RESOLVED, that the Board of Regents of Texas Tech University
authorizes and encourages the inclusion in the Capital Campaign of an
‘Endowment for Beautification’ in the amount of at least $10 million.”

Regent Brown seconded the motion, and the motion passed unanimously.

At the conclusion of the meeting of the Committee of the Whole, the Board considered
reports from its standing committees.

Chairman Whitacre called on Regent Noe, Chair, to give the report of the Academic,
Clinical and Student Affairs Committee.

TTUHSC Action Items

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

"RESOLVED, that the Board of Regents of Texas Tech University
confers upon Dr. Shirley McManigal dean emerita status in the School of
Allied Health and Dr. Bruce A. Bartholomew professor emeritus status in

the School of Medicine."
The motion passed unanimously.

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

“RESOLVED, that the Board of Regents of Texas Tech University
approves the establishment of the Department of Health Services
Research within the School of Medicine attached hereto as Attachment
No. H1 and directs that the Office of the Chancellor cause this request to
be submitted fo the Texas Higher Education Coordinating Board for

approval.”
The motion passed unanimously.

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:
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‘RESOLVED, that the Board of Regents of Texas Tech University
approves the request for a Non-Traditional Doctor of Pharmacy Degree
to be offered by the School of Pharmacy to practicing pharmacists of
Texas through distance learning techniques to upgrade their knowledge
and skills in order to provide a higher level of patient care to the citizens
of Texas and directs the Office of the Chancellor to cause the program
proposal to be submitted to the Texas Higher Education Coordinating
Board prior to their January, 1998, meeting.”

The motion passed unanimously.

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

‘RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to execute a contract, an
Executive Summary of which is attached hereto as Attachment No. H2,
not to exceed an aggregate total of $60,000 over a period of six months
between TTUHSC and Infotech Strategies, LLC, to assist TTUHSC in the
expansion of TTUHSC's telemedicine and telehealth capabilities and
services and to make recommendations related to information and
telecommunications technologies that wifl enhance those capabilities and
services.”

The motion passed unanimously.

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

‘RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to review and approve a contract,
an Executive Summary of which is attached as Attachment No. H3,
between Texas Tech University Health Sciences Center and the Texas
Department of Mental Health and Mental Retardation to provide health
care services for the period November 1, 1997 through October 31,

1999.”
The motion passed unanimously.

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

‘RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to approve the agreement, an
Executive Summary of which is attached hereto as Attachment No. H4,
between Texas Tech University Health Sciences Center and R.E.
Thomason General Hospital for neurosurgery services for the period
September 1, 1997 through August 31, 1999."

The motion passed unanimously.
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“RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Texas Tech University Health Sciences Center to apply to
the Texas Higher Education Coordinating Board for authority to grant a
new baccalaureate physician assistant degree, to seek accreditation of a
baccalaureate physician assistant degree program from the Commission
on Accreditation of Allied Health Programs, and to expend funds on the
recruitment and hiring of facully and staff for the physician assistant
program and on the design of a facility to house the physician assistant
program on the campus of Midland College, Midland.”

The motion passed unanimously.

Upon recommendation of the Academic, Clinical and Student Affairs Committee,
Noe moved approval of the following resolution:

"RESOLVED, that the Board of Regents of Texas Tech University
approves the 1998-1999 Biennial Operating Plan for Information
Resources Management for Texas Tech University Health Sciences
Center attached hereto as Attachment No. H5 and authorizes submission
of this plan to the Department of Information Resources."

The motion passed unanimously.

Upon recommendation of the Academic, Clinical and Student Affairs Committee,
Noe moved approval of the following resolutions:

“RESOLVED, that the Board of Regents of Texas Tech University
authorizes the conferral of degrees upon all candidates who have
completed requirements for degrees since the Ilast official
commencement. These are to be certified by the faculties, deans and
registrar of Texas Tech University Health Sciences Center as having met
all degree requirements of the degree, as indicated by the official printed
commencement program of December 20, 1997.

“RESOLVED, that the Board of Regents of Texas Tech University ratifies
the amendment to the contract between TTUHSC and Eagle Group
International, Inc. for consulting services from January 1, 1997 through
October 31, 1997.”

The motion passed unanimously.

TTU Action Items

1997

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

Regent

Regent

Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:
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"RESOLVED, that the Board of Regents of Texas Tech University
approves the change in academic rank for Ms. Elizabeth Louden in the
College of Architecture from assistant professor to associate professor,
effective November 7, 1997 and grants tenure effective this date.”

The motion passed unanimously.

M10 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

"RESOLVED, that the Board of Regents of Texas Tech University
approves appointment with tenure effective November 1, 1997, for Dr.
Phillip Zwank in the Department of Range, Wildlife and Fisheries
Management.”

The motion passed unanimously.

M11 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

"RESOLVED, that the Board of Regents of Texas Tech University
confers dean emeritus status upon Dr. Carl Stem, College of Business
Administration."

The motion passed unanimously.

M12 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution and called on Dr. Haragan to identify the
person selected for the honorary degree:

"RESOLVED, that the Board of Regents of Texas Tech University
approves the conferral of an honorary degree of Doctor of Humane
Letters on Chief Justice Thomas R. Phillips.”

The motion passed unanimously.

M13 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

“RESOLVED, that with the stipulation that no personnel or compensation
actions with reference to Professor John P. White will be taken by Dean
James E. White, the Board of Regents of Texas Tech University waives
the application of Board of Regents Policy 04.22.”

The motion passed unanimously.

M14 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:
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“‘RESOLVED, that the Board of Regents of Texas Tech University
approves the amendments to the Texas Tech University Board of
Regents Policy 10.03 as set out in legislative format and attached hereto
as Attachment No. M1.”

The motion passed unanimously.

M15 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolution:

"RESOLVED, that the Board of Regents of Texas Tech University
approves the Biennial Operating Plan for Information Resources
Management for Texas Tech University attached hereto as Aftachment
No. M2 and authorizes the Office of the Chancellor to cause this plan to
be submitted to the Department of Information Resources."

The motion passed unanimously.

M16 Upon recommendation of the Academic, Clinical and Student Affairs Committee, Regent
Noe moved approval of the following resolutions:

‘RESOLVED, that the Board of Regents of Texas Tech University
authorizes the conferral of degrees upon all candidates who have
completed requirements for degrees since the [last official
commencement. The candidates are to be certified by the faculties,
deans and registrar of Texas Tech University as having met all degree
requirements of the degree, as indicated by the official printed
commencement program of December 20, 1997.

‘RESOLVED, that the Board of Regents of Texas Tech University
authorizes establishment of the Center for the Study of Regional
Economic and Industrial Development.

‘RESOLVED, that the Board of Regents of Texas Tech University
authorizes establishment of the Center for Multidisciplinary Research in
Transportation.

“RESOLVED, that the Board of Regents of Texas Tech University
authorizes changing the name of the Center for the Study of the Vietnam
Conflict to The Vietnam Center.

“RESOLVED, that the Board of Regents of Texas Tech University
authorizes changing the name of the Archive of the Vietnam Confiict to
The Vietnam Archive.

“RESOLVED, that the Board of Regents of Texas Tech University
authorizes establishment of the Center for Healthcare Strategy.”

The motion passed unanimously.
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H18/M17 Regent Noe brought to the attention of the Board the information items that had
been reviewed by the committee and asked for questions relating to such items.
There were none. The information items relating to the Academic, Clinical and
Student Affairs Committee are included as Attachment No. H2/M2.

H19/M18 Chairman Whitacre called on Regent White, Chair, to give the report of the Finance and
Administration Committee.

TTUHSC Action ltems

H20 Upon recommendation of the Finance and Administration Committee, Regent White
moved approval of the following resolution:

“RESOLVED, that the Board of Regents of Texas Tech University
authorizes the amendment of all relevant policy statements effective with
the Spring Semester, 1998, so that the assessment and collection of the
late payment fee begins on the first working day following the billing due
date.”

The motion passed unanimously.

H21 Upon recommendation of the Finance and Administration Committee, Regent White
moved approval of the following resolution:

"RESOLVED, that the Board of Regents ratifies the salary adjustment
attached hereto as Attachment No. H6.”

The motion passed unanimously.
TTU Action Items

M19 Upon recommendation of the Finance and Administration Committee, Regent White
moved approval of the following resolution:

"RESOLVED, that the Board of Regents of Texas Tech University
authorizes the amendment of all relevant policy statements effective with
the Spring Semester, 1998, so that the assessment and collection of the
late payment fee begins on the first working day following the billing due
date.”

The motion passed unanimously.

M20 Upon recommendation of the Finance and Administration Committee, Regent White
moved approval of the following resolution:

“RESOLVED, that the Board of Regents concurs in the recommendation
of Dr. William P. Dukes that the funds in the William P. and Janie Dukes
Scholarship Endowment be managed and invested by the students
enrolled in the SMIF course.”

The motion passed unanimously.
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Upon recommendation of the Finance and Administration Committee, Regent
White moved approval of the following resolution:

"RESOLVED, that the Board of Regents of Texas Tech University
approves the preferred athletic facility seating arrangements attached
hereto as Attachment No. M3 and authorizes the president to execute
related contracts."

The motion passed unanimously.

Upon recommendation of the Finance and Administration Committee, Regent
White moved approval of the following resolution:

“RESOLVED, that the software donated by the Society of Manufacturing
Engineers Education Foundation of Dearborn, Michigan to Texas Tech
University for the College of Engineering be accepted by the Texas Tech
University Board of Regents.”

The motion passed unanimously.

Upon recommendation of the Finance and Administration Committee, Regent
White moved approval of the following resolution:

"RESOLVED, that the Board of Regents of Texas Tech University
approves the award of a contract to Southwestern Bell Wireless, Inc. to
provide advertising and sponsorship services to the Department of
Intercollegiate Athletics for the period September 1, 1998 through August
31, 2008, an Executive Summary of which is attached herefo as
Attachment No. M4 and authorizes the Office of the Chancellor to sign
the contract."

Chairman Whitacre recused himself from consideration of this item. The motion passed
by a vote of 8 Ayes and 0 Nays, with Chairman Whitacre recording his abstention.

Upon recommendation of the Finance and Administration Committee, Regent
White moved approval of the following resolution:

“RESOLVED, that the Board of Regents of Texas Tech University
approves the atfached budget adjustments attached hereto as
Attachment No. M5.”

The motion passed unanimously.

Regent White brought to the attention of the Board the information items that had been
reviewed by the committee and asked for questions relating to such items. There were
none. The information items relating to the Finance and Administration Committee are

included as Attachment H3/M3.

Chairman Whitacre called on Regent Sowell, Chair, to give the report of the Facilities
Committee.
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TTUHSC Action Items

H24 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolutions:

‘RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to proceed with the project; to
establish a project budget; to approve the schematic design; to authorize
preparation of documents for submittal to the Texas Higher Education
Coordinating Board for review and approval; and upon approval, to
proceed with contract documents, with the receipt of bids, and with the
awarding of a construction contract for the relocation of the president’s,
vice presidents’, and deans’ administrative offices at Texas Tech
University Health Sciences Center Administrative Offices fo the north
patio of Wing B.”

“RESOLVED, that the project budget for the relocation of the president’s,
vice presidents’, and deans’ administrative offices of Texas Tech
University Health Sciences Center to the north patio of Wing B is
established at $1,500,000.”

‘RESOLVED, that Texas Tech University expects to pay expenditures in
connection with the design, planning, acquisition and construction of the
relocation of the president’s, vice presidents’, and deans’ administrative
offices at Texas Tech University Health Sciences Center administrative
Offices to the north patio of Wing B prior to the issuance of obligations to
finance the project.

“RESOLVED, that Texas Tech University finds, considers, and declares
that the reimbursement of Texas Tech University for the payments of
such expenditures will be appropriate and consistent with the lawful
objectives of Texas Tech University and, as such, chooses to declare its
intention, in accordance with the provisions of Treasury Regulations,
Section 1.150-2, to reimburse itself for such payments at such time as it
issues obligations to finance the relocation of the president’s, vice
presidents’, and deans’ administrative offices at Texas Tech University
Health Sciences Center administrative Offices to the north patio of Wing
B.J

“RESOLVED, by the Board of Regents of Texas Tech University that:

Section 1. Texas Tech University reasonably expects to incur
debt, as one or more series of obligations, with an aggregate
maximum principal amount equal to $1,500,000 for the purpose
of paying the costs of the relocation of the president’s, vice
presidents’, and deans’ administrative offices at Texas Tech
University Health Sciences Center Administrative Offices to the
north patio of Wing B.”

Section 2. All costs to be reimbursed pursuant hereto will be
capital expenditures. No tax-exempt obligations will be issued by
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the Issuer in furtherance of this statement after a date which is
later than 18 months after the later of (1) the date of expenditures
are paid or (2) the date on which the property, with respect to
which such expenditures were made, is placed in service.

Section 3. The foregoing notwithstanding, no tax-exempt
obligation will be issued pursuant to this statement more than
three years after the date any expenditure which is to be
reimbursed is paid.”

The motion passed unanimously.

H25 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolutions:

‘RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to proceed with the project; to
establish a project budget; to approve the schematic design; to authorize
preparation of documents for submittal to the Texas Higher Education
Coordinating Board for review and approval; and upon approval, to
proceed with contract documents, with the receipt of bids, and with
awarding of a construction contract for the relocation of the Department
of Communications Disorders, a division of Texas Tech University Health
Sciences Center School of Allied Health, from various buildings on the
Texas Tech University campus to the second floor of Wing A.

“RESOLVED, that the project budget for the relocation of the Department
of Communications Disorders, a division of Texas Tech University Health
Sciences Center School of Allied Health, from various buildings on the
Texas Tech University campus to the second floor of Wing A is
established at $2,000,000.

“‘RESOLVED, that Texas Tech University expects to pay expenditures in
connection with the design, planning, acquisition and construction of the
relocation of the Department of Communications Disorders, a division of
Texas Tech University Health Sciences Center School of Allied Health,
from various buildings on the Texas Tech University campus to the
second floor of Wing A prior to the issuance of obligations to finance the
project.

“‘RESOLVED, that Texas Tech University finds, considers, and declares
that the reimbursement of Texas Tech University for the payments of
such expenditures will be appropriate and consistent with the lawful
objectives of Texas Tech University and, as such, chooses to declare its
intention, in accordance with the provisions of Treasury Regulations,
Section 1.150-2, to reimburse itself for such payments at such time as it
issues obligations to finance the relocation of the Department of
Communications Disorders, a division of Texas Tech University Health
Sciences Center School of Allied Health, from various buildings on the
Texas Tech University campus to the second floor of Wing A.
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“RESOLVED, by the Board of Regents of Texas Tech University that:

Section 1. Texas Tech University reasonably expects to incur
debt, as one or more series of obligations, with an aggregate
maximum principal amount equal to $2,000,000 for the purpose
of paying the costs of the relocation of the Department of
Communications Disorders, a division of Texas Tech University
Heatlth Sciences Center School of Allied Health, from varnious
buildings on the Texas Tech University campus to the second
floor of Wing A.

Section 2. All costs to be reimbursed pursuant hereto will be
capital expenditures. No tax-exempt obligations will be issued by
the Issuer in furtherance of this statement after a date which is
later than 18 months after the later of (1) the date of expenditures
are paid or (2) the date on which the property, with respect to
which such expenditures were made, is placed in service.

Section 3. The foregoing notwithstanding, no tax-exempt
obligation will be issued pursuant to this statement more than
three years after the date any expenditure which is to be
reimbursed is paid."”

The motion passed unanimously.

H26 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolutions:

“RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to proceed with the project; to
establish a project budget; to approve the schematic design; to authorize
preparation of documents for submittal to the Texas Higher Education
Coordinating Board for review and approval; and upon approval, to
proceed with contract documents, with the receipt of bids, and with
awarding of a construction contract for the relocation of the Department
of Managed Health Care, a division of Texas Tech University Health
Sciences Center from several buildings located at TTUHSC, Lubbock;
Pyramid Plaza, Lubbock; and in lease space at Amarillo to the north patio
of Wing A.

“RESOLVED, that the project budget for the relocation of the Office of
Managed Health Care, a division of Texas Tech University Health
Sciences Center, from several buildings located at TTUHSC, Lubbock;
Pyramid Plaza, Lubbock; and in lease space at Amarillo to the north patio
of Wing A is established at $1,300,000.”

“RESOLVED, that Texas Tech University expects to pay expenditures in
connection with the design, planning, acquisition and construction of the
relocation of the Office of Managed Health Care, a division of Texas Tech
University Health Sciences Center, from several buildings located at
TTUHSC, Lubbock; Pyramid Plaza, Lubbock; and in lease space at
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Amarillo to the north patio of Wing A prior to the issuance of obligations to
finance the project.

‘RESOLVED, that Texas Tech University finds, considers, and declares
that the reimbursement of Texas Tech University for the payments of
such expenditures will be appropriate and consistent with the lawful
objectives of Texas Tech University and, as such, chooses to declare its
intention, in accordance with the provisions of Treasury Regulations,
Section 1.150-2, to reimburse itself for such payments at such time as it
issues obligations to finance the relocation of the Office of Managed
Health Care, a division of Texas Tech University Health Sciences Center,
from several buildings located at TTUHSC, Lubbock; Pyramid Plaza,
Lubbock; and in lease space at Amarillo to the north patio of Wing A.

“RESOLVED, by the Board of Regents of Texas Tech University that:

Section 1. Texas Tech University reasonably expects to incur
debt, as one or more series of obligations, with an aggregate
maximum principal amount equal to $1,300,000 for the purpose
of paying the costs of the relocation of the Office of Managed
Health Care, a division of Texas Tech University Health Sciences
Center, from several buildings located at TTUHSC, Lubbock;
Pyramid Plaza, Lubbock; and in lease space at Amarillo to the
north patio of Wing A.

Section 2. All costs to be reimbursed pursuant hereto will be
capital expenditures. No tax-exempt obligations will be issued by
the Issuer in furtherance of this statement after a date which is
later than 18 months after the later of (1) the date of expenditures
are paid or (2) the date on which the property, with respect to
which such expenditures were made, is placed in service.

Section 3. The foregoing notwithstanding, no tax-exempt
obligation will be issued pursuant to this statement more than
three years after the date any expenditure which is to be
reimbursed is paid.”

The motion passed unanimously.

H27 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolution:

“RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Chairman of the Board of Regents to approve the
agreement between Texas Tech University Health Sciences Center and
Texas Utilities Electric Company, attached hereto as Attachment No. H7
for the right of access to Texas Tech University Health Sciences Center
land fto install and maintain electrical supply and communications lines
from September 29,1997, through September 28, 2032.”

The motion passed unanimously.
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TTU Action Items

M27 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolution:

"RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to enter into negotiations with the
Texas Tech Federal Credit Union with regard to a ground lease, a
construction agreement, and an operating agreement to be entered into
between Texas Tech and the Texas Tech Federal Credit Union.”

The motion passed unanimously.

M28 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolutions:

"RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to proceed with the project; to
establish a project budget; to approve the schematic design; to authorize
preparation of documents for submittal to the Texas Higher Education
Coordinating Board for review and approval; and upon approval, to
proceed with contract documents, with the receipt of bids, and with the
awarding of a construction contract for the renovation of the
Stangel/Murdough Dining Hall.

“RESOLVED, that the project budget for the renovation of the
Stangel/Murdough Dining Hall is established at $2,900,000.

“RESOLVED, that Texas Tech University expects to pay expenditures in
connection with the design, planning, acquisition and construction of the
renovation of the Stangel/Murdough Dining Hall prior to the issuance of
obligations to finance the project.

“RESOLVED, that Texas Tech University finds, considers, and declares
that the reimbursement of Texas Tech University for the payments of
such expenditures will be appropriate and consistent with the lawful
objectives of Texas Tech University and, as such, chooses to declare its
intention, in accordance with the provisions of Treasury Regulations,
Section 1.150-2, to reimburse itself for such payments at such time as it
issues obligations to finance the renovation of the Stangel/Murdough
Dining Hall.

“RESOLVED, by the Board of Regents of Texas Tech University that:

Section 1. Texas Tech University reasonably expects to incur
debt, as one or more series of obligations, with an aggregate
maximum principal amount equal to $2,900,000 for the purpose
of paying the costs of the renovation of the Stangel/Murdough
Dining Hall.
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Section 2. All costs to be reimbursed pursuant hereto will be
capital expenditures. No tax-exempt obligations will be issued by
the Issuer in furtherance of this statement after a date which is
later than 18 months after the later of (1) the date of expenditures
are paid or (2) the date on which the property, with respect to
which such expenditures were made, is placed in service.

Section 3. The foregoing notwithstanding, no tax-exempt
obligation will be issued pursuant to this statement more than
three years after the date any expenditure which is to be
reimbursed is paid."

The motion passed unanimously.

M29 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolutions:

"RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to select an architect for the
project and to develop a schematic design for the new Athletic Tennis
Complex.

“RESOLVED, that the planning budget for the new Athletic Tennis
Complex is established in an amount not to exceed $50,000.

“RESOLVED, that Texas Tech University expects to pay expenditures in
connection with the establishment of a planning budget and development
of a schematic design for the new Athletic Tennis Complex.

“RESOLVED, that Texas Tech University finds, considers, and declares
that the reimbursement of Texas Tech University for the payments of
such expenditures will be appropriate and consistent with the lawful
objectives of Texas Tech University and, as such, chooses to declare its
intention, in accordance with the provisions of Treasury Regulations,
Section 1.150-2, to reimburse itself for such payments at such time as it
issues obligations to finance the establishment of a planning budget, and
development of a schematic design for the new Athletic Tennis Complex.

“RESOLVED, by the Board of Regents of Texas Tech University that:

Section 1. Texas Tech University reasonably expects to incur
debt, as one or more series of obligations, with an aggregate
maximum principal amount equal to $50,000 for the purpose of
paying the costs to establish a planning budget and develop a
schematic design for the new Athletic Tennis Complex.

Section 2. All costs to be reimbursed pursuant hereto will be
capital expenditures. No tax-exempt obligations will be issued by
the Issuer in furtherance of this statement after a date which is
later than 18 months after the later of (1) the date of expenditures
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are paid or (2) the date on which the property, with respect to
which such expenditures were made, is placed in service.

Section 3. The foregoing notwithstanding, no tax-exempt
obligation will be issued pursuant to this statement more than
three years after the date any expenditure which is to be
reimbursed is paid."

The motion passed unanimously.

Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolutions:

"RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to proceed with the selection of an
architect, and the development of a schematic design for a Phase Il -
Parking Structure,

‘RESOLVED, that the planning budget for the Phase Il - Parking
Structure is established in an amount not to exceed $50,000.

“RESOLVED, that Texas Tech University expects to pay expenditures in
connection with the design, planning, acquisition and construction of a
Phase Il - Parking Structure prior to the issuance of obligations to finance
the project.

“RESOLVED, that Texas Tech University finds, considers, and declares
that the reimbursement of Texas Tech University for the payments of
such expenditures will be appropriate and consistent with the lawful
objectives of Texas Tech University and, as such, chooses to declare its
intention, in accordance with the provisions of Treasury Regulations,
Section 1.150-2, to reimburse itself for such payments at such time as it
issues obligations to finance the Phase Il - Parking Structure.

“RESOLVED, by the Board of Regents of Texas Tech University that:

Section 1. Texas Tech University reasonably expects to incur
debt, as one or more series of obligations, with an aggregate
maximum principal amount equal to $50,000 for the purpose of
paying the costs of the Phase Il - Parking Structure.

Section 2. All costs to be reimbursed pursuant hereto will be
capital expenditures. No tax-exempt obligations will be issued by
the Issuer in furtherance of this statement after a date which is
later than 18 months after the later of (1) the date expenditures
are paid or (2) the date on which the property, with respect to
which such expenditures were made, is placed in service.

Section 3. The foregoing notwithstanding, no tax-exempt
obligation will be issued pursuant to this statement more than
three years after the date any expenditure which is to be
reimbursed is paid.”
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The motion passed unanimously.

M31 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolutions:

"RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to select an architect for the
project and to develop a schematic design for the relocation of the
Visitors Center.

“‘RESOLVED, that the planning budget to relocate the Visitors Center is
established in an amount not to exceed $50,000.”

“RESOLVED, that Texas Tech University expects to pay expenditures in
connection with the planning for relocation of the Visitors Center prior to
the issuance of obligations to finance the project.

“‘RESOLVED, that Texas Tech University finds, considers, and declares
that the reimbursement of Texas Tech University for the payments of
such expenditures will be appropriate and consistent with the lawful
objectives of Texas Tech University and, as such, chooses to declare its
intention, in accordance with the provisions of Treasury Regulations,
Section 1.150-2, to reimburse itself for such payments at such time as it
issues obligations to finance the planning for the relocation of the Visitors
Center.

“RESOLVED, by the Board of Regents of Texas Tech University that:

Section 1. Texas Tech University reasonably expects to incur
debt, as one or more series of obligations, with an aggregate
maximum principal amount equal to $50,000 for the purpose of
paying the costs for planning the relocation of the Visitors Center.

Section 2. All costs to be reimbursed pursuant hereto will be
capital expenditures. No tax-exempt obligations will be issued by
the Issuer in furtherance of this statement after a date which is
later than 18 months after the later of (1) the date of expenditures
are paid or (2) the date on which the property, with respect to
which such expenditures were made, is placed in service.

Section 3. The foregoing notwithstanding, no tax-exempt
obligation will be issued pursuant to this statement more than
three years after the date any expenditure which is to be
reimbursed is paid.”

The motion passed unanimously.

M32 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolutions:
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"RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to select an architect for the
project and to develop a schematic design for the new Astronomy
Education Facility.

‘RESOLVED, that the planning budget for the new Astronomy Education
Facility is established in an amount not to exceed $50,000.

‘RESOLVED, that Texas Tech University expects to pay expenditures in
connection with the design, planning, acquisition and construction of the
new Astronomy Education Facility prior to the issuance of obligations to
finance the project.

“RESOLVED, that Texas Tech University finds, considers, and declares
that the reimbursement of Texas Tech University for the payments of
such expenditures will be appropriate and consistent with the lawful
objectives of Texas Tech University and, as such, chooses to declare its
intention, in accordance with the provisions of Treasury Regulations,
Section 1.150-2, to reimburse itself for such payments at such time as it
issues obligations to finance the construction of the new Astronomy
Education Facility.”

‘RESOLVED, by the Board of Regents of Texas Tech University that:

Section 1. Texas Tech Universily reasonably expects to incur
debt, as one or more series of obligations, with an aggregate
maximum principal amount equal to $50,000 for the purpose of
paying the costs of the construction of the Astronomy Education
Facility.”

Section 2. All costs to be reimbursed pursuant hereto will be
capital expenditures. No tax-exempt obligations will be issued by
the Issuer in furtherance of this statement after a date which is
later than 18 months after the later of (1) the date expenditures
are paid or (2) the date on which the property, with respect to
which such expenditures were made, is placed in service.

Secfion 3. The foregoing notwithstanding, no tax-exempt
obligation will be issued pursuant to this statement more than
three years after the date any expenditure which is to be
reimbursed is paid.”

The motion passed unanimously.

M33 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolutions:

"RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to select an architect for the
project and to develop a schematic design for the new Athletic Services
Building.
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‘RESOLVED, that the planning budget for the new Athletic Services
Building is established in an amount not to exceed $50,000.”

‘RESOLVED, that Texas Tech University expects to pay expenditures in
connection with the design, planning, acquisition and construction of the
new Athletic Services Building prior to the issuance of obligations to
finance the project.

“‘RESOLVED, that Texas Tech University finds, considers, and declares
that the reimbursement of Texas Tech University for the payments of
such expenditures will be appropriate and consistent with the lawful
objectives of Texas Tech University and, as such, chooses to declare its
intention, in accordance with the provisions of Treasury Regulations,
Section 1.150-2, to reimburse itself for such payments at such time as it
issues obligations to finance the construction of the new Athletic Services
Building.”

“RESOLVED, by the Board of Regents of Texas Tech University that:

Section 1. Texas Tech University reasonably expects to incur
debt, as one or more series of obligations, with an aggregate
maximum principal amount equal to $50,000 for the purpose of
paying the costs of the construction of the new Athletic Services
Building.

Section 2. All costs to be reimbursed pursuant hereto will be
capital expenditures. No tax-exempt obligations will be issued by
the Issuer in furtherance of this statement after a date which is
later than 18 months after the later of (1) the date expenditures
are paid or (2) the date on which the property, with respect to
which such expenditures were made, is placed in service.

Section 3. The foregoing notwithstanding, no tax-exempt
obligation will be issued pursuant to this statement more than
three years after the date any expenditure which is to be
reimbursed is paid.”

The motion passed unanimously.

M34 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolutions:

"RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to select an architect for the
project and to develop a schematic design for the new Women'’s Softball
Field.

“RESOLVED, that the planning budget for the Women’s Softball Field is
established in an amount not to exceed $50,000.”
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‘RESOLVED, that Texas Tech University expects to pay expenditures in
connection with the design, planning, acquisition and construction of the
renovation of the Women’'s Softball Field prior to the issuance of
obligations to finance the project.

“‘RESOLVED, that Texas Tech University finds, considers, and declares
that the reimbursement of Texas Tech University for the payments of
such expenditures will be appropriate and consistent with the lawful
objectives of Texas Tech University and, as such, chooses to declare its
intention, in accordance with the provisions of Treasury Regulations,
Section 1.150-2, to reimburse itself for such payments at such time as it
issues obligations to finance the renovation of the Women’s Softball field.

“RESOLVED, by the Board of Regents of Texas Tech University that:

Section 1. Texas Tech University reasonably expects to incur
debt, as one or more series of obligations, with an aggregate
maximum principal amount equal to $50,000 for the purpose of
paying the costs of the Women's Softball Field.

Section 2. All costs to be reimbursed pursuant herefo will be
capital expenditures. No tax-exempt obligations will be issued by
the Issuer in furtherance of this statement affer a date which is
later than 18 months after the later of (1) the date of expenditures
are paid or (2) the date on which the property, with respect to
which such expenditures were made, is placed in service.

Section 3. The foregoing notwithstanding, no tax-exempt
obligation will be issued pursuant to this statement more than
three years after the date any expenditure which is to be
reimbursed is paid.”

The motion passed unanimously.

M35 Upon recommendation of the Facilites Committee, Regent Sowell moved approval of the
following resolutions:

"RESOLVED, that the Board of Regents of Texas Tech University
authorizes the Office of the Chancellor to proceed with the project; to
establish a project budget; to approve the schematic design; to authorize
preparation of documents for submittal to the Texas Higher Education
Coordinating Board for review and approval if the project cost exceeds
the estimated $300,000 and sufficient additional donated funds are
available; to proceed with contract documents, with the receipt of bids,
and with the awarding of a construction contract for the University
Conferences Bonfire Circle at Urbanovsky Park.

“RESOLVED, that the project budget for the University Conferences
Bonfire Circle at Urbanovsky Park is established at $300,000.
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‘RESOLVED, that Texas Tech University expects to pay expenditures in
connection with the design, planning, acquisition and construction of the
construction contract for the University Conferences Bonfire Circle at
Urbanovsky Park prior to the issuance of obligations to finance the
project.

‘RESOLVED, that Texas Tech University finds, considers, and declares
that the reimbursement of Texas Tech University for the payments of
such expenditures will be appropriate and consistent with the lawful
objectives of Texas Tech University and, as such, chooses to declare its
intention, in accordance with the provisions of Treasury Regulations,
Section 1.150-2, to reimburse itself for such payments at such time as it
issues obligations to finance the construction contract for the University
Conferences bonfire Circle at Urbanovsky Park prior to the issuance of
obligations to finance the project.

“‘RESOLVED, by the Board of Regents of Texas Tech University that:

Section 1. Texas Tech University reasonably expects to incur
debt, as one or more series of obligations, with an aggregate
maximum principal amount equal to $300,000 for the purpose of
paying the costs of the construction contract for the University
Conferences Bonfire Circle at Urbanovsky Park.

Section 2. All costs to be reimbursed pursuant hereto will be
capital expenditures. No tax-exempt obligations will be issued by
the Issuer in furtherance of this statement after a date which is
later than 18 months after the later of (1) the date of expenditures
are paid or (2) the date on which the property, with respect to
which such expenditures were made, is placed in service.

Section 3. The foregoing notwithstanding, no tax-exempt
obligation will be issued pursuant to this statement more than
three years after the date any expenditure which is to be
reimbursed is paid.”

The motion passed unanimously.

M36 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolutions:

"RESOLVED, that the Office of the Chancellor is authorized to select a
firm that will conduct a feasibility study related to the provision of
additional facilities for the student recreational sports programs.

“RESOLVED, that the budget for the feasibility study related to the
. provision of additional facilties for the student recreational sports
programs is established in an amount not to exceed $50,000.
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“RESOLVED, that Texas Tech University expects to pay expenditures in
connection with the planning budget for the feasibility study related to the
provision of additional facilities for the student recreational sports
programs prior to the issuance of obligations to finance the project.

“RESOLVED, that Texas Tech Universily finds, considers, and declares
that the reimbursement of Texas Tech University for the payments of
such expenditures will be appropriate and consistent with the lawful
objectives of Texas Tech University and, as such, chooses to declare its
intention, in accordance with the provisions of Treasury Regulations,
Section 1.150-2, to reimburse itself for such payments at such time as it
issues obligations to finance the planning budget for the feasibility study
related to the provision of additional facilities for the student recreational
sports programs.

‘RESOLVED, by the Board of Regents of Texas Tech University that:

Section 1. Texas Tech University reasonably expects to incur
debt, as one or more series of obligations, with an aggregate
maximum principal amount equal fo $50,000 for the purpose of
paying the costs of the planning budget for the feasibility study
related to the provision of additional facilities for the student
recreational sports programs.

Section 2. All costs to be reimbursed pursuant hereto will be
capital expenditures. No tax-exempt obligations will be issued by
the Issuer in furtherance of this statement after a date which is
later than 18 months after the later of (1) the date of expenditures
are paid or (2) the date on which the property, with respect to
which such expenditures were made, is placed in service.

Section 3. The foregoing notwithstanding, no tax-exempt
obligation will be issued pursuant to this statement more than
three years after the date any expenditure which is to be

reimbursed is paid."
The motion passed unanimously.

Mm37 Upon recommendation of the Facilities Committee, Regent Sowell moved approval of the
following resolutions:

"RESOLVED, that the Office of the Chancellor is authorized to employ a
firm or a firm in association with an individual to design a conceptual
development plan for the lands depicted on the campus master plan as
‘research/agrarian lands.’

“RESOLVED, that the planning budget for the design of a conceptual
development plan for the ‘research/agrarian lands’ is established in an

amount not to exceed $50,000."
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‘RESOLVED, that Texas Tech University expects to pay expenditures in
connection with the design of a conceptual development plan for the
‘research/agrarian lands’ prior to the issuance of obligations to finance
the project.

‘RESOLVED, that Texas Tech University finds, considers, and declares
that the reimbursement of Texas Tech University for the payments of
such expenditures will be appropriate and consistent with the lawful
objectives of Texas Tech University and, as such, chooses to declare its
intention, in accordance with the provisions of Treasury Regulations,
Section 1.150-2, to reimburse itself for such payments at such time as it
issues obligations to finance the design of a conceptual development
plan for the ‘research/agrarian lands’.

‘RESOLVED, by the Board of Regents of Texas Tech University that:

Section 1. Texas Tech University reasonably expects to incur
debt, as one or more series of obligations, with an aggregate
maximum principal amount equal to $50,000 for the purpose of
financing the design of a conceptual development plan for the
‘research/agrarian lands’,

Section 2. All costs fo be reimbursed pursuant hereto will be
capital expenditures. No tax-exempt obligations will be issued by
the Issuer in furtherance of this statement after a date which is
later than 18 months after the later of (1) the date of expenditures
are paid or (2) the date on which the property, with respect to
which such expenditures were made, is placed in service.

Section 3. The foregoing notwithstanding, no tax-exempt
obligation will be issued pursuant to this statement more than
three years after the date any expenditure which is to be
reimbursed is paid."”

The motion passed unanimously.

Regent Sowell brought to the attention of the Board the information items that had been
reviewed by the committee and asked for questions relating to such items. There were
none. The items relating to the Facilities Committee are included as Attachment H4/M4.

Chairman Whitacre ieft the meeting at approximately 12:00 because of urgent business
and turned the gavel over to Vice Chairman Harris.

At the conclusion of the consideration of standing committee reports, Vice Chairman
Harris called for presentation of the remaining agenda items.

Vice Chairman Harris called on Regent Brown to present a report on the activities of the
Investment Advisory Committee. Speaking from the materials attached hereto as

Attachment No. CW13, Regent Brown so responded.
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Vice Chairman Harris called on Cathy Allen, Special Assistant to the Chancellor for
Cultural Diversity, to report on plans and progress of the Office of Cultural Diversity.
Speaking from the materials attached hereto as Attachment No. CW14, Mrs. Allen gave
the report.

Vice Chairman Harris noted that the Board had acted earlier on items considered in
Executive Session.

Vice Chairman Harris asked for the Chancellor's Report. Speaking from the materials
attached hereto as Attachment No. CW15, Chancellor Montford gave the Chancellor's
Report.

Vice Chairman Harris adjourned the meeting at approximately 12:30 p.m.

Introductions; Item H3/M3

Academic, Clinical and Student Affairs Committee Information Items; Item H18/M17
Finance and Administration Committee Information ltems; Iltem H22/M25

Facilities Committee Information Items; ltem H28/M38

Minority Faculty Staff Association; Item CW6

Student Government Association; Item CW7

Chancellor's Minority Advisory Committee Report, item CW8

Report by Mr. Victor Hernandez; Item CW9

Deferred Rush Proposal Position Statement; Item CW10

1998-1999 Traffic and Parking Regulations; Item CW14

04.05 Contracting Policy and Procedures, ltem CW16

04.11 Investment of Institutional Funds, ltem CW17

05.06 Investment Policy Statement for Endowment and Certain Long-Term Institutional
Funds; ltem CW17

Fifth Supplemental Resolution to the Master Resolution Establishing the Revenue
Financing System Commercial Paper Program and Approving and Authorizing
Instruments and Procedures Relating Thereto; ltem CW18

Facility Planning and Construction Report; Item CW24

Irrigation and Landscape Master Plan; item CW26

Investment Advisory Committee Report; Item CW29

Office of Cultural Diversity Report; Item CW30

Chancellor's Report; Item CW32

Department of Health Services Research; ltem H10

Executive Summary of Proposed Agreement; Item H12

Executive Summary of Proposed Agreement; Iltem H13

Executive Summary of Proposed Agreement; ltem H14

1998-1999 Biennial Operating Plan for Information Resources Management; Item H16
Salary Adjustment; Item H21

Access Agreement; ltem H27
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M1 10.03 Athletic Council, ltem M14
M2 1998-1999 Biennial Operating Plan for Information Resources Management; Item M15
M3 Personal Seat License Program for United Spirit Arena; ltem M21
M4 Executive Summary of Proposed Agreement; Item M23
M5 Budget and Salary Adjustments; ltem M24

|, James L. Crowson, the duly appointed and qualified Assistant Secretary of the Board of Regents,
hereby certify that the above and foregoing is a true and correct copy of the Minutes of Texas Tech
University and Texas Tech University Health Sciences Center Board of Regents meeting on August 22,
1997.

James L. Crowson
Assistant Secretary

SEAL



Board Minutes

November 7, 1997
Attachment H1/M1, page 1
Item H3/M3

Chancellor John T. Montford

Board of Regents Meeting

Board of Regents Meeting Room
November 7, 1997, Friday 8:30 a.m.

Meeting of the Board
First Session
November 7, 1997

II. Introductions

It is my pleasure this morning to introduce several
members of the Texas Tech administration and staff to
you. Some are new to the campus while others have
recently been promoted into new positions.

Cathy Allen serves both institutions as Special
Assistant to the Chancellor for Cultural Diversity.
Prior to filling this position last fall, Cathy served as
Director of Personnel for Texas Tech University.

Joining Cathy in the Office of Cultural Diversity is
Janie Ramirez, Assistant for Cultural Diversity. Janie
describes herself as the first member of her family to
graduate from college. She is a Lubbock native and
graduate of Texas Tech University.

It is also my pleasure to introduce someone who is no
stranger to any of you. Douglas Mann is Texas
Tech’s new Vice Chancellor for Facilities Planning
and Construction. Doug comes to us from his position
as Vice President of HOK in Dallas where he was lead
architect for the development of the Texas Tech
Master Plan.

2MSS/160.£97
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Joining Doug is another architect with whom you are
all familiar. I am pleased to announce that Theresa
Drewell has been promoted to the position of
Assistant Vice Chancellor for Facilities Planning and
Construction.

It is my pleasure now to introduce Professor Roy
Howell of the College of Business Administration.
Professor Howell is serving as interim dean of that
college during the search for a permanent dean.
Professor Howell, whose doctorate is from the
University of Arkansas, also serves as area coordinator
for marketing in the College of Business
Administration.

Joining us. as the newly named dean of the College of
Architecture is James E. White. Dean White, a long-
time Texas Tech faculty member, is a graduate of
Texas Tech University. Perhaps one of the most
unique aspects of Dean White’s tenure here at Texas
Tech is that he serves on the faculty of the College of
Architecture with his identical twin brother, John

White.

The Texas Tech Medical Center is pleased to have as
its new Director of the Telemedicine Center, Dr. Leo
Vela. Dr. Vela served in the Texas Department of
Health under David Smith, and Dr. Smith assures me
that he is an outstanding addition to the Texas Tech
Medical Center.

2MSS/160.£97
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I'would now like to introduce another member of the
Texas Tech family with whom you are all familiar,
Police Chief Jay Parchman. The Texas Tech
University Police Department has recently merged
with the Texas Tech University Health Sciences
Center Police Department and Jay has been named
Chief of the newly-merged unit.

The next person I would like to introduce to you today
is truly an outstanding Texas Tech employee. Last
month we honored him along with three other
employees as the 1997 Top Techsans of the Year. He
also was named as the Regional Outstanding
Employee of the State of Texas in a ceremony held in
Lubbock last month. It is my great pleasure to
introduce Rudy Samarripas (Sam a ri’ pas) of the
Physical Plant.

Finally, it is my pleasure to introduce a Texas Tech
leader who is a stranger to no one on the South Plains.
Marsha Sharp, Associate Athletic Director and Head
Women’s Basketball Coach, is here today so that you
may thank her for her recent generous $100,000
contribution toward the construction of an Academic
Services Building to be used by all Red Raider student
athletes. Not only has Marsha led the Lady Raiders
through eight straight NCAA Tournaments and the
1993 National Title, she also has been a strong
advocate for strengthening academic programs for our
students.

2MSS/160./97
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Her gift will help fund a $2 million Academic
Services Building that will provide state-of-the-art
meeting and study facilities for our student athletics.

Thank you Marsha for this generous gift to Texas
Tech.

2MSS/160.097
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TEXAS TECH UNIVERSITY
TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
- Lubbock, Texas

Academic, Clinical and Student Affairs Committee

FOR BOARD INFORMATION
TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
1. Approved Exceptions to the Relationship Policy, September 1, 1997

2. School of Medicine Faculty Employment Contracts
3. Affiliation Agreements; July 11, 1997 through September 29, 1997

TEXAS TECH UNIVERSITY
1. Approved Exceptions to the Relationship Policy

2. Small Class Report, First Summer Session, 1997
3. Small Class Report, Second Summer Session, 1997

[The above referenced information items are on file in the Board of Regent’s office.]



Board Minutes
November 7, 1897
Attachment H3/M3, page 1

ltem H22/M25
TEXAS TECH UNIVERSITY
TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
: Lubbock, Texas

Finance and Administration Committee

EOR BOARD INFORMATION
TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER

Lo

Gifts and Grants as of August 31, 1997 and Gifts and Grants as of August 31, 1996
Contracts Renewed per Board Policy 04.05 4.d.; July 11, 1997 to September 29,1997

3. Report of Award of Contracts to Minority-owned and Women-owned Business for the Cost

O T o £

of Issuance of Bonds and the Items to be Financed by Such Bonds

Summary of Revenues by Budget Category, Fiscal Year 1997; August 31, 1997
Summary of Expenditures by Budget Category, Fiscal Year 1997; August 31, 1997
Explanation of Revenue and Expenditure Variances, Fiscal Year 1997; August 31, 1997
Report of Official Travel, Cumulative by Fiscal Quarter, Fiscal Year 1997

Budget Adjustments of $100,000 or more for Research Contracts, Grants, and Sponsored
Projects; July 1, 1997 through September 30, 1997

TEXAS TECH UNIVERSITY

b —

S O LA e

Gifts and Grants as of August 31, 1997 and Gifts and Grants as of August 31, 1996

Report of Award of Contracts to Minority-owned and Women-owned Business for the Cost
of Issuance of Bonds and the Items to be Financed by Such Bonds

Summary of Revenues by Budget Category, Fiscal Year 1997; August 31, 1997

Summary of Expenditures by Budget Category, Fiscal Year 1997; August 31, 1997
Explanation of Revenue and Expenditure Variances, Fiscal Year 1997; August 31, 1997
Report of Official Travel, Cumulative by Fiscal Quarter, Fiscal Year 1997

Budget Adjustments of $100,000 or more for Research Contracts, Grants, and Sponsored
Projects; July 1, 1997 through September 30, 1997

[The above referenced information items are on file in the Board of Regent’s office.]
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TEXAS TECH UNIVERSITY
TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER
Lubbock, Texas

Facilities Committee

FOR BOARD INFORMATION

TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER

1. UMC Medical Examiner/Morgue Renovation

TEXAS TECH UNIVERSITY

1. Thompson Hall Roof Replacement — Phase I

2. TTUHSC AB Core Elevator Modernization Project

3. C.B. Thompson Construction Company - Contract 97-1544/1

4. C.B. Thompson Construction Company — Contract 97-1563/1

5. Pharr Construction Company, Inc. — Contract 97-1599

6. Roche Newton & Company — Contract 97-1583

7. Tower Engineering, Inc. — Contract 97-1593

8. Wardroup & Associates, Inc. — Contract 97-1582

9. Williams and Peters Construction Company, Inc. — Contract 97-1588
10. Williams and Peters Construction Company, Inc. — Contract 97-1588/1

[The above referenced information items are on file in the Board of Regent’s office.]
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MEF§ A

Minority Faculty Staff Association

WHO IS MFSA?

The Texas Tech University (TTU) and Texas Tech University Health Sciences Center
(TTUHSC) Minority Faculty/Staff Association consists of faculty and staff who come
together to promote interaction and express ideas, concerning the recruitment of
minority students, faculty, and staff at all levels of the administration.

WHAT IS OUR PURPOSE?

Our purpose is to provide a forum for discussion of educational issues related to
minorities at TTU/TTUHSC and to work toward providing workable solutions to such
issues.

WHAT ARE OUR GOALS?
To articulate educational problems, needs, and other issues related to minorities
at TTU/TTUHSC.

* To provide a mechanism/vehicle of support for minority faculty and staff
members at TTU/TTUHSC.

* To assist in establishing effective institutional programs to recruit and retain
minority faculty, professional staff, and students at TTU/TTUHSC.

* To seek appropriate avenues to express concerns and/or influence University
policy.

* To enhance the MFSA Endowment for scholarships for students.

WHAT ARE OUR ACTIVITIES?

Scholarships are awarded each semester to deserving students. Funds for
the scholarships come from membership dues and donations from members
and friends to the MFSA Endowment.

* Each year, MFSA hosts a luncheon with the Chancellor of Texas Tech

University. This provides an opportunity for the membership to initiate a

meaningful dialogue with the administration about minority concerns.

Many members serve as sponsors and mentors for student organizations.

* Monthly meetings are held to provide professional growth to members and to
discuss issues and find solutions to issues of interest to our membership.

TTWTTUHSC Minorily Faculty & Stalf Association  P.O.Box 4601  Lubbock, Texas79409
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Presentation by the Minority Faculty Staff Association
To quote from the Report of the Committee on Admission Standards........

“Texas Tech must be vigilant in its efforts to provide educational opportunities to
a culturally diverse population. Accordingly, the University’s recruiting efforts
must have a strong commitment to seeking out and aggressively recruiting
minority students who have a reasonable chance of success at Texas Tech.

Texas Tech needs to foster an environment supportive of a more culturally
diverse student body, faculty and staff. An increase in the number of minority
students is a necessary good first step, but once on campus, minority students
must be made an integral part of university life and given the support necessary
to achieve success in graduation”.

We agree with these statements from the Report and we support interventions to
ensure their success. The future of Texas depends on our ability to recruit,
retain and graduate minority students. According to a report prepared for the
Texas Legislative Council in February 1996, a serious shift in population growth
is projected to occur by the year 2030. If these projections hold true, the
breakdown of the population of the state of Texas will look like this: 45.9 percent
Hispanic, 36.6 percent Anglo, 9.5 percent African American and 9.7 percent
other. Thus, 67.8 percent of the enrollees in post-secondary institutions will be
comprised of a diverse racial/ethnic minority background. We only have to look
at the many smaller towns around us that send their students to Texas Tech to
see this trend. In Plainview, just 45 miles from us, the public school population
currently consists of 60.1 percent Hispanic, 32.6 percent Anglo and 6.8 percent
African-American, while in Lubbock, the ethnicity of the student population is
45.7 percent Anglo, 40.2 percent Hispanic and 14.1 percent African-American.
Baylor University Chancellor Herbert Reynolds, representing the Independent
Colleges and Universities of Texas recently stated “We are going to have to
educate the leadership of the future and the leadership of the future to the
largest degree is going to be minorities.”

With this in mind, we want to express our concerns about The Report of the
Committee on Admission Standards that proposes to use the SAT score as the
primary criteria for admission to Texas Tech University. It is our belief that many
students of potential academic excellence will not be identified and will be lost.
The SAT is more predictive at the extremes while 70% of the student body do
not score at the extremes. For many, the problem is one of social and
geographic isolation. SAT scores are highly correlated with socio-economic
status based upon average per capita income of the family. They do not predict
adequately what they are designed to predict in that they tend to favor groups
who are sophisticated test takers and scores are subject to improvement with
coaching. Students from better-off families can afford coaching for the test.
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They are also more likely to have been exposed to books and travel. A problem
also exists in how poorly many otherwise bright and talented students are
prepared to take the test. Many schools in small rural areas do not offer course
work that prepares the student for successful testing. ETS which publishes the
SAT includes in their information materials concerning the validity and
predictability of the test...."it should be remembered that the test provides
measures of certain types of developed abilities and achievement, reflecting
educational and cultural experience...... special care is required in interpreting
scores of students who may have an educational and cultural experience
somewhat different from that of the traditional majority”. The issue is how do we
define merit. We should not be trying to predict a student's future achievement
by a single measure that mainly reflects past opportunity. Putting less emphasis
on test scores doesn’'t mean giving up on excellence. Are we lowering the
standards to ‘let in’ minority students. No! By expanding the criteria and
lowering the importance of one measure that has been shown to by culturally
biased, we are moving toward a more accurate measure of educational potential.
Let us not down play the fact that Texas Tech is not the campus most conducive
to the blossoming of cultural diversity as reflected in Texas Techs’ inability to
retain ethnic faculty. Add lack of a like community into what the experience of a
minority student is in our classrooms and what the odds are for their success.
Therefore, the call is for programs that are responsive to cultural pluralism.

The Report of the Committee On Admission Standards quotes House Bill 588 as
listing seventeen factors that colleges and universities may use to consider
applicants for admission. Use of a variety of these factors will assist in
enhancing cultural diversity and we support use of other measures of ability in
addition to the SAT score for criteria for admission to Texas Tech University.
They include: family background, past performance as indicated by high school
grade point average, successful completion of all parts of the Texas Assessment
of Academic Skills Program and the Texas Academic Skills Program, students
who have overcome adversity, who have particular skills or credentials, who
have special and worthy career aspirations, and who have involved themselves
in school and community service.

It is a challenge to accept a college applicant pool that reflects the state’s racial,
ethnic and economic diversity . A crucial component of success is our ability to
communicate a continued and deepened commitment to diversity as part of the
overall institutional mission. Many departments on our campus currently utilize
success building strategies to help our students adjust to the larger campus
community. You have already taken a first step in creating the enroliment
management team that will focus on what we do and how we do it and how we
can do it better. To quote The Report of the Committee on Admission Standards
- “The University must also keep in mind that efforts to provide educational
opportunities to a more culturally diverse student population should not have to
come from external directives - they should be internally generated as a
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recognition of it being the right thing to do”. Please consider our input in
deciding what is “the right thing to do” for the future of Texas Tech University.
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Projected Percent of Population by
Race/Ethnicity for 1990 to 2030*

Percent

1995 2000 2030

Projection Year

Race/Ethnicity
Anglo (2] Black Hispanic Other

* Projections are shown for the 1.0 scenario

From Texas Challenged report
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Figure 21

Ethnic Diversity of the Population Enrolled
in Elementary and Secondary Schools and
Colleges in 1990 and 2030*

now 24%
1890 Elementary

and Secondary 1980 College

48 2%

2030 Elementary

and Secondary 2030 College

Ethnic Group
B Anglo (Black B2 Hispanic 2 Other

‘Projections are shown for the 1.0 scenario

From Texas Challenged report



Plalnwew sees med to hire minority E@a@hers

Changing demographics in school system increases ch'ﬂlem ge for South Plains districts

Ny PIILLIP L. HAMILTON
A< Plalnview Nurean

PLAINVIEW — The challenge of hiring more
qualified minority tenchers is great for almost ev-
ery school diatrict in the state, sccording to Plain-
view's interim superintendent, Richard Watlson,

“Thia is not a problem that is unique to Plain-
viow,” he anid, “As the demographics of the state’s
jtudent population have changed, more and more
we are aware of the need for approprinte role mod-
cls for all students. >

“Children sce cducators as well-lressed and eco-

nomically sccure people, To them we are not real

people.”
Watson said younger students especially have
diMiculty viewing an Anglo teacher as a role mod-

ol.

“It is hard to realize the difTiculty they have to
tranafer the role models of limited exposure in tho
home to the broad-based exposure of sociely,” he
said.

Although minority students make up 53.6 per-
cent of the state student population, Anglo stu-
dents still make up the largest group with 46.4
percont. Hispanics make up 36.7 percent, blacks
account for 14.3 percent and Native Americans,
Aslans and Pacific islanders make up the remain-
ing 2.6 percent.

However, student demographics are chnngmg
more rapidly in Plainview and other South Plains
cities than in some other parts of the state. That
makes the challenge of hiring more minority
teachers greater here than in some other parts of
Texan. ]

Hispanics now make up 60.1 percent of the stu-
dent population in Plainview. Anglo students ac-
count for 32.6 percent and black students make up
6.8 percent. Native Americans, Asions and Pacific
islanders'represent 0.6 percent of the local student
population.

Despite the district being overwheimingly His-
panic, only 8.5 percent of tho district's teachers are

¢ :

m have set minority
teacher recruitment as a pri-
ority for this district. We
have made advances, but we
need to do more.”

Tommie Sue Quebe,
Plainview school board president

Hispanic and only 1.5
black.

School trustees say that's not good enough.

“We want to be more nggressive in recruiting
qualified minority teachers,” said board president

Tommie Sue Quebe. “We need to pick up represen-
tation in all arcas.”

percent of teachers are

\llnori»y'wnchcr recruitment was a major issue

in the recent hiring of Kenneth Greene to lead the
district.

“Minority teacher recruitment will be a priorily
for Greene when he gets here,” said Quebe. "“We

have set minority teacher recruitment as a priority,

for this district. Wc have mndc advances, but we
need to do more.” ‘

Greene may have his work cut out for
cording to the State Board of Educator Certifica-
tion, only 7.percent of teachers certified in the past
10 ycars were Hispanic and only 3.5 percent were
black.

"'Iuenll_\, what you want is for the teaching stall
to mirror the community,” said Watson, “But that
is like the dream school stafl. There are limita-
tions."

He said
number of qualificd applicants, fierce competition

. fication board f3

him. Acs

those limitations include the small

among school districts and the matching of
applicant's certification Lo vacancie

“There are only so many qualified m
teachers in the pool, and every school di
looking,” said Watlson. "They can pick wherever
they want to live. it's hard flor Plni view lo com-
pete with Houslon or Dallas. Many just won't com
out here to West Texna.”

Jim Todd, chairman of the cducalion depnrt
ment at Wayland Baptist University, said the ap-
plicant pool is nctually even smaller than the certi-
igures indicate.

“Business is picking up mony minorily lenchers
Lo become trainers,” said Todd. “Minority teachers

eacn

" are sought just as much by bwinenq as they nre by

school dlBT.!'lCL.B It's not only schoals that are com-
peting.” .

"Dusiness is picking them ofl)" soid Watsen.’
nancially, schoo! disiricts cannot compete wilh
business, and they
ey is."

The inck of minority Lunchc'% resuils inpart in
lower test scores, according to educaters. While
§6.3 percent of Plainview's Anglo students nass
all of the Texas Assessment of Acndemic
tests in 1996, 63.8 pereent of Hispanie stud
and 54.3 percent of biack students passed all tests

“One of the skills minority teachers have is to
understand tho students and to be a role model,”
said Todd. “They can open those vistas for minority
students to sce the benefits of educalion.”

Seeing the importance of education motivates

students to pcr.o-rn better and resullts in higher
test scores, Todd snid. z.oa.'t:‘ er, he beiieves part of
the problem is the tests themeelves.

“There arc some \'er;, talented minorily stu-
dents who don't test as high because of cultural
barriers,” he said. "The Llests are not wrillen for
minerity students and do not consider their
ally rich experiences.”

Ilowevc., minority students in Plainview are

are going to go where the mon- -

e
of

-:g Lo perform belter on tests despile the lack
vinority teachera. A preliminary repori on 1997
TAAS performance shows lest acores of Hispnnic
atudents increased 4.7 percent in reading, 9.7 per-
cent in math and 6.7 percent in writing. Scor c-_a of
hlack students increased 6.1 percent in reading,
14.2 percent in math and 6.3 percent in writing.

wareness of diverse
the key to Plainview's succeases.

Todd believes inerenned
cullurea ia
“Teachers of all ethnic backgrounds have Lo de-
velop an understanding and appreciation of other
cultures,” he said.
“The cicmog‘npn iea nre chnnpmp‘ faster than we
can recruit minority tenchers,” said Wntson.."The
s.afl is probably never going to mirror the commu-
nity although that is our goal. So, we have to.train
our F taflT to bocome the role models these kids
.1Cﬂf-.

Sy

Doth W ataon a ad Todd believe nchoel districts
look wally to recruit imore minority
teachers.
“You have to grow your own,” snid Todd.

must

inwern

He cited a projram started by .,chcr Indepen-
Schoo! District's Permian Basin Center-for
onnl Development and Technology: that
ies high schooi students interested in teach-

vy, [ ok

They hire the kids to be teacher's aides, and
then they pay for their cducation at a community
college,” he snid. “They hand pick 40 kids n year
and promise them jobs on completion of college.”

L'51 ng federal g—nm money, Plainview stariedia
ilar program for teacher's aids in the 1980s.
ce the federal money ran out, the district Imk
tnined a 6caled back version of the program.

Watson snid the district pays tuilion costs for
tanchers aides o atiend college. After becoming
certified tenchers, most of the educators arc r:"n
ployed by the district.

“We've cloped whnt has ;‘ro"cd to be r.on‘c
excellent minority teachers,” said Watson. .
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The Test of Merit Fails That Standard

The SAT disqualifies some students who could make the grade
By Thomas Toch and Mama Walthall

The Scholastic Assessment Test is the most influential test in American life--a key to the
doors of the nation's best public and private colleges. Over a million high school students
are expected to take the test in the coming months. The pressure to produce high scores on
the test of verbal and math skills, known to many simply as the SAT, is so strong that
students and their parents are spending over $100 million a year on coaching courses.

The SAT's influential role in college admissions is bascd largely [
on a perception,in and outside the worlds of high schooland e
college, that the test is fair, that it rewards students who deserve | Test Dates

to be rewarded. But in many instances, the SAT is P ¥ ik sk i, il
notmeritocratic. The heavy reliance of some colleges on the test | Admissions Tests
leaves a number of deserving students, including many women,
blacks, and Hispanics, with fewer opportunities to win a sharc
of millions of dollars in scholarships, a growing body of
evidence suggests, and to enjoy the rewards of attending some | How to Find Out More About
of the best universities. Each Test

How to Prepare [or the
Admissions Tests

SA'T Prep Courscs

The test's primary purpose is to help colleges identify the best
of their applicants by predicting their performance in college, especially their first-ycar
grades.To the College Board, the organization of schools and colleges that sponsors the
test, and the Educational Testing Service, the company that administers it, when combined
with a high school transcripta nd a class rank, the SAT helps predict a student's performance
in college.

But by itself, the SAT is not a strong predictor of the performance of some groups of
students, researchers say (and the College Board and ETS acknowledge). And although the
test's sponsors say that it is most reliable when combined with other admissions

. information and shouldn't be used without that, many selective colleges and scholarship
competitions rely heavily on the SAT. As a result, students are rejected by colleges and
universities where they could do well.

Over a decade ago, the Massachusetts Institute of Technology surmised that female high
school students were capable of doing better at the prestigious university than their SAT
scores suggested. The school reassessed the way it judges SATmath scores of female
applicants. In 1993, the MIT admissions office did a study that confirmed its beliefs about
theSAT. MIT compared the SAT scores and college grades of men and women enrolled in
the same majors at the university and, in nearly every department, found that women's
grades equaled or exceeded men'’s but their SAT math scores were lower. "We learned we
could admit a lot more women from the applicant pool,”says Associate Director of
Admissions Bette Johnson, the study's author.

Lower test, same performance.

A year earlier, after studying nearly 47,000 men and women who had earned the same
grades in the same freshman college math courses, two of ETS's own researchers, Howard
Wainer and Linda Steinberg, had come to the same conclusion.They found that before
performing as well as the men in class, the women in their sample had scored between 21
and 55 points lower on the SAT's math section, or between 4 and 9 percent.
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The nation's most renowned college scholarship program, the National Merit scholarships,
has relied solely on a test nearly identical to the SAT, the Preliminary Scholastic Assessment
Test, to make the first cut in its competition for nearly $27 million in scholarships and
valuable recognition for its winners. Last year, men made up only 44 percent of the
PSAT-takers but won an estimated 60 percent of the merit scholarships. The American Civil
Liberties Union and FairTest, an advocacy group, filed a civil rights challenge with the
federal government against the use of the PSAT by the program. As a result of a settlement
worked out with the U.S. Department of Education last year, this fall the College Board and
ETS will start giving a revised PSATthat includes a new multiple-choice "writing skills"
section. Historically, women have outperformed men on writing tests.

The SAT is a bigger factor in admissions at-many selective schools than ETS and the
College Board recommend. Many schools with large numbers of applicants, including
several campuses of the University of California, admit students on the basis of numerical
formulas that involve SATscores. Schools often say that the SAT is especially helpful when
students apply from unfamiliar high schools or schools that do not calculate class rankings.
Many other colleges rely heavily on SAT scores too, though they don't publicize cutoff
scores.They make calculations involving applicants' SAT scores and grades to predict the
students' college grades, and then use the resulting "prediction matrix" to establish the SAT
scores they expect of future applicants. "There is ample evidence that theSAT's influence is
often overweighted [in the admissions process],” write ETS researchers Wainer and
Steinberg.

The SAT also plays an outsized role in admissions in another way: self-selection.”A student
looks at your average testing, whistles through his teeth and says, "Oh, wow, I couldn't get
in there," and doesn't apply," says William Hiss, a vice president and former admission
dean at Bates College in Maine. Bates, one of several highly selective colleges that no
longer require test scores, found self-selection to be a serious problem among minority
students.The percentage of minorities applying to and enrolling in the school has doubled
since Bates began taking students without SAT scores.

Wayne Camara, director of research for the College Board, counters that the
SAToverpredicts the performance of African-American and Hispanic students in
college--that their freshman grades end up lower than their SAT scores predict. But minority
students admitted to Bates without SATs have been successful overall in their college
careers, according to research done by Bates.

Bates, Hiss reports, has concluded that relying on mastery of a rigorous high school
curriculum and on other demonstrations of student motivation to learn is the best way to
ensure a strong student body--without having capable applicants cither discouraged or

disqualified by the SAT.
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TEXAS TECH UNIVERSITY DATE 10/03/97
ENROLLHENT BY ETHNIC GROUP FALL 1997
DEPARTHENT OF INSTITUTIONAL RESEARCH
NIC OTHER TOTAL ALL
EEEUP GRADUATE HASTERS  DOCTORAL  GRADUATE LAW UNDERGRADS STUDENTS
101
INDIAN 8 ] 4 15 9 77
T = 25 24 58 8 403 G69
BLACK 23 21 6 50 12 651 713
HISPANIC 80 81 38 199 53 2,159 27611
NON-RES ALEEN 12 358 250 s;g 2 173 73:
13 30 31
33&#2”” ) 565 1,324 695 2,566 548 17,366 20,458
UNIVERSITY TOTAL 690 1,842 1,048 3,580 636 20,806 25,022
TEXAS TECH UNIVERSITY
SAT SCORES OF STUDENTS AT TTU  FALL, 1996
WHO FIRST REGISTERED FALL 1996 FROH HIGH SCHOOL
BY COLLEGE AND ETHNIC GROUP
DEPARTHENT OF INSTITUTIONAL RESEARCH
REPORT # EZBARSAT C
COLLEGE ETHNIC SAT COMPOSITE NUMBER OF STUDENTS

AGRICULTURE H 937 -3

AGRICULTURE 0 1,030 1

AGRICULTURE H ; 1,102 62

AGRICULTURE 1,093 66

ARCHITECTURE B 930 1

ARCHITECTURE H 1,119 9

ARCHITECTURE 0 1,170 3

ARCHITECTURE W 1,113 54

ARCHITECTURE 1,113 67

ARTS AND SCIENC B 990 13

ARTS AND SCIENC H 1,055 62

ARTS AND SCIENC I 1,060 2

ARTS AND SCIENC 0 1,071 20

ARTS AND SCIENC W 1,132 575

ARTS AND SCIENC 1,120 672

BUSINESS B 995 6

BUSINESS H 1,061 10

BUSINESS I 1,030 1

BUSINESS 0 1,070 5

BUSINESS W 1,102 199

BUSINESS 1,096 221

EDUCATION B 990 1

EDUCATION H 1,010 1

EDUCATION ] 1,250 1

EDUCATION W 1,110 33

EDUCATION 1,108 36

ENGINEERING B 1,010 3

ENGINEERING d 1;112 18

ENGINEERING 0 1,160 6

ENGINEERING W 1,184 191

ENGINEERING 1,175 218

HUHMAN SCIENCES B 1,19¢ 1

HUHAN SCIENCES H . 820 1

HUHAN SCIENCES W 1,099 49

HUMAN SCIENCES 1,096 51

NURSING W 1,088 16

NURSING 1,088 16

1,122 1347
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TEXAS TECH UNIVERSITY
RETENTION OF HEW UNDERGRADUATES FROHM HIGH SCHOOL BY ETHNIC GROUP
FULL TIHME NEW STUDENTS FROM HIGH SCHoOL
FALL 1995 - FALL 1996
DEPARTHENT OF INSTITUTIONAL RESEARCH

DATE 11/07/96

ETHHIC STILL . LEFT LEFT LEFT GPA PERCENT

GROUP BEGINNING ENROLLED GPA < 2.0 GPA >= 2.0 UNKNOWH RETALHED
AHERICAN INDIAN 12 10 2 i} 0 83
ASIAN 59 37 13 8 1 (31
BLACK _, 97 74 16 5 2 76
HISPANIC 352 236 70 42 4 &7
NON-RES ALIEN 21 10 0 7 4 48
WHITE 2,711 2,100 312 291 ] 77
NN 00NN NN 3,252 2,467 413 353 19 76

TEXAS TECH UNIVERSITY
RETENTION OF NEW UNDERGRADUATE TRANSFER STUDENTS BY ETHNIC GROUP
FALL 1995 - FALL 1996
DEPARTHENT OF INSTITUTIONAL RESEARCH

ETHNIC STILL LEFT LEFT LEFT GPA PERCENT

GROUP BEGINNING ENROLLED GRADUATED RETAINED GPA < 2.0 GPA >= 2.0 UHKHOWHN RETAINED
AHERICAN INDIAH 9 é 0 é 1 2 0 67
ASIAN 30 18 0 18 5 F 0 60
BLACK 46 27 0 27 14 5 0 59,
HISPANIC 191 127 1] 127 36 27 4 &6
NON-RES ALIEN 36 18 1 19 4 10 3 53
WHITE 1,627 1,120 4 1,124 277 218 8 69
NEMN MM NN NN NN NN 1,939 1,316 5 1,321 337 269 12 68

TEXAS TECH UNIVERSITY

GRADUATES IN FOUR, FIVE, AND OVER FIVE YEARS FALL 1990
FULL TIME NEW STUDENTS ENTERING FROM HIGH SCHOOL
DEPARTHMENT OF INSTITUTIONAL RESEARCH

ETHNIC DEGREE I[N DEGREE I[N DEGREE IH TOTAL PERCENT

GROuUP BEGINNING FOUR YEARS FIVE YEARS OVER FIVE GRADUATING GRADUATING
AHERICAN INDIAN 11 3 L 1 5 45
ASTAN 44 8 2 4 14 32
BLACK 131 8 20 12 40 31
HISPAKNIC 334 27 47 22 96 29
NOKR-RES ALIEN 9 1 5 0 4 44
WHITE 2,781 480 584 178 1,242 45

BONNK NN NN NN 3,310 527 657 217 1,401 42
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MEMORANDUM
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Board of Regents e
Texas Tech University

. Student Government Association

Russell Thomasson, President
Blythe Clayton, External Vice President
Brian Moore, Internal Vice President

Report of the Committee on Admission Standards
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Although a response from the Student Government Association was not requested by the Board
of Regents, we are providing our concerns regarding the recommendations made by the
Committee on Admissions Standards.

We support the overall goals and philosophies included in the report. However, we feel there are
specific objectives to meet the goals of the committee that should be reevaluated. Many of our

comments concur with recommendations made by Dr. Haragan.

As representatives of the student body, the following outline of concerns reflects our
understanding of student needs at Texas Tech.

L. Goals for Five-year time frame.

A. The University will be admitting incoming freshmen classes that can achieve a
graduation rate of 60 percent of better.

Concur with Dr. Haragan. However, we feel it is important that more emphasis be
applied to developing support for students actually enrolled at Texas Tech, such as
freshmen orientation and academic advisement.

An EEO /Affirmative Action Institution
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'B. At least 50 percent of our admissions will be from the top 10 percent of their high
school graduating classes, and 80 percent or more will be from the top 25 percent of
their high school classes.

Concur with Dr. Haragan. We feel this goal is unrealistic in a five —year penod and
could result in a substantial decrease in enrollment.

C. The average SAT of the University's incoming classes will have reached 1200.

Since this goal doesn’t include implementation of new admissions pohcy, we feel an -
average SAT score of 1200 will be a result of higher admissions standards. Howevcr,

" more research should be obtained about the results of increasing SAT scores ovcr
designated time frames.

D. The acceptance rate of applicants to the University will be less than 50
percent. '

Concur with Dr. Haragan. This figure is arbitrary. We are concerned with how and

when cuts would be made to the application pool. L 8 i

E. Atleast 25 percent of the university's undergraduate enrollment will be on
some level of academic achievement scholarship.

Concur with the Board of Regents and Dr. Haragan.
Provisional Admission Standards

Provisional admission to Texas Tech be revised to include: 12 hours of required basic
courses; a GPA of 2.25; and all course work be completed at Texas Tech.

We feel provisional admission requirements should state: students must - complete a
minimum of 7 hours, including one hour of credit for IS 1100. Students must also
achieve a GPA of 2.75. Students could also select the alternative to take 13 hou:s,

* including one hour for IS 1100, and they must achieve a GPA of 2.50. £

Students should have the opportunity to take courses at other institutions to sa is
provisional admission requirements. Students who choose to do this must complete
at least 12 hours with a GPA of 2.50. Two of the courses must be selected. from

English, mathematics, and laboratory sciences.
Transfer Student Admission Standards

Applicants for admission by transfer who would be transferring less than 24 hours of
college course work must meet the same standards for admission as “new freshmen from
high school” in addition to the requirements of a 2.0 cumulative GPA in their college
courses and eligibility to return to the institution most recently attended.

We feel any student who transfers to Texas Tech should achieve at least a 2.50
cumulative GPA to be admitted to Texas Tech.
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IV.  Deferred Rush

Freshmen men (and possibly freshmen women) should not be allowed to pledge fraternity
(or sorority) during their first semester at Texas Tech.

- The Student Government Association concurs with Dr Haragan as well as the men
-+, .. and women’s Greek organizations.- We adamantly opposc unplementmg deferred
R D rush.. . Evidence supports the concluswn that Greek plcdgeshlp" esults in higher .
i-"retention and graduanon rates.’ o T ek et

' B:écruiting stratcgies for Cultural Diircréity

- Recruiting strategies should be formulated wn‘h the input of Special Assistant to the
‘Chancellor for Cultural Diversity.

& ‘The University must address spcc1ﬁc st.rateglcs for recnntmg cultural diverse students.
“"We feel recruitment of cultural diverse students is essent.lal in maintaining an adequate
. educational environment. .
The Committee on Admission Standards focused on three important ways to improve Texas
Tech’s graduation rate. We agree with the goals set to increase scholarships and enhance
recruitment efforts. However, the Committee’s goals regarding retention need further
evaluation.

In the interest of students, we feel the goal of retention should be directed toward the structures
in place for supporting student development. For example, freshmen orientation should be
heavily utilized to provide students with the means to be successful through heavy interaction

- with other students, advisors, and faculty members. Also, academic advising is deficient. Many
“advisors lack the knowledge to advise students properly and they do not possess empathetic
‘qualities. “Without the personal attention students should receive in academic advising, students
lose confidence in their choice to attend Texas Tech. Lastly, academic departments should step
up efforts to involve students in their academic interests. These efforts should be made as early
as possible. By merging students’ academic and social lives students become rooted at Texas
-Tech..Many means of retaining students exist. Focus on rctcntlon will initiate further
cxammahon of opuons

We greatly admire and appreciate the Board of Regents desire to improve the quality of students
‘and their lives at Texas Tech. We hope our suggestions will be considered.
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TEXAS TECH UNIVERSITY -
SENATE RESOLUTION 33.17

(Stating the sentiments of the Student Senate in support of the Student _
Government Association’s response to the recommendations made by the Committee on
Admissions Standards.)

WHEREAS, the student body must continually strive to enhance the academic
environment at Texas Tech, and

WHEREAS, the students of Texas Tech support thc overall goals and
philosophies included in the report, and -

WHEREAS, any actions taken to increase admission standards should be
thoroughly researched and scrutinized, and

WHEREAS, administration should actively seek student input when changing
admission requirements,

THEREFORE BE IT RESOLVED, the Student Government Association’s
responses should be considered by the Board of Regents when determining future
changes to admission policy, and

BE IT FURTHER RESOLVED, that this resolution be spread upon the Journal
and copies be delivered to the Board of Regents; John T. Montford, Chancellor; Dr.
Donald Haragan, President of Texas Tech University; Dr. Bob Ewalt, Vice President of
Student Affairs; and Amy Osmulski, Editor of the University Daily.

Authors Andrews TEXAS TECH UNIVERSITY
Kerr 6 November 1997
Wright . °
Brian Moore

President, Student Senate
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TEXAS TECH UNIVERSITY
SENATE RESOLUTION 33.16

(Stating the sentiment of the Student Senate concerning Deferred Rush within the
Greek System at Texas Tech.)

WHEREAS, The Greek system at Texas Tech University includes those
organizations incorporated with the following governing bodigs: Panhellenic Council,
Interfraternity Council, Pan-Hellenic Council, and Hispanic Founded Greek
Organizations.

"WHEREAS, The general student body at'Texas Tech holds approximately a 38%
graduation rate, and

WHEREAS, The Greek System, with the current Fall and Sprmg Rush, boasts
approxnnately a 75% graduation rate, and

WHEREAS, The goal of Texas Tech University Administ‘ration is to increase the
graduation rate to 60%, and

WHEREAS , a Fall rush adds an opportunity early in Texas Tech students
enrollment to become involved in campus life and has the potential to increase retention
rates, and

WHEREAS, The Greek System promotes campus involvement, as well as
community involvement, making the transition to college life easier for incoming
students, and

WHEREAS, When individuals join a Greek orgamzatlon they will make friends
within their chapter and throughout the community. Each organization instills a unique
‘bond. This further helps to retain students at Texas Tech University.

WHEREAS, the greek system consists of many student organizations, and
WHEREAS, it is unfair to limit their recruitment capabilities, and

THEREFORE, the implication of deferred rush w1th1n the Greek System at Texas
Tech Umver31ty may greatly hinder the graduation rate at Texas Tech.

BEIT FUR'I'HER-RESOLVED, that this resolution be spread upon the Journal
and copies be delivered to John T. Montford, Chancellor; Donald Haragan, President of
Texas Tech University; Dr. Bob Ewalt, Vice President of Student Affairs; Amy
Osmulski, Editor of the University Daily; Patti Honacki, Board of Regents; Bill Dean,
Alumni Committee; Vicki Nixon, Alumni Committee; and Dr. Michael Shonrock, Dean
of Students.
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Remarks to the Texas Tech University Board of Regents
regarding the Report of the Committee on Admissions Standards

November 7, 1997

Good morning, Mr. Chairman
Members of the Board of Regents
Chancellor Montford
President Haragan
President Smith
and the rest of the Texas Tech family:

I appreciate very much the opportunity to come before you this morning as a member of
the Chancellor’s Minority Advisory Council, as an alumni of Texas Tech, and as a
concerned local citizen. I have been a member of the Council since its inception during
the Lawless administration, and although this group has addressed many important issues
during those years, I can think of none other that could potentially have a more dramatic
impact on the lives of students, parents, educators, businesses . . . in fact, on any
constituencies of this University.

Let me first applaud the Board of Regents for having the strategic vision in selecting the
leadership of the University that will lead the insitution into the next century. Chancellor
Montford brings an unmatched sense of commitment to excellence in all he does. In the
short time that he has filled this role, he has provided the leadership that Texas Tech
requires as we move into a new era. His leadership gets results. His subsequent selections
of Dr. Don Haragon as President of Texas Tech University, and of Dr. David Smith as
President of the Texas Tech University Health Sciences Center demonstrates his uncanny
ability to identify talent that will provide the excellence and success that will be so vital to
these institutions.

As this leadership team, along with this Board, develops the appropriate strategies to
assure that the University not only continues to serve the educational mission as designed
legislatively years ago, but also prepares to address the postsecondary educational needs
of tomorrow’s students, it certainly becomes important to exam initiatives that have been
used in the past as the University prepares for the furture.

Allow me to address the issue at hand today that many have expressed serious
reservations about.

In August, your Committee on Admissions Standards developed several initiatives _
regarding three major areas that would allow the University to improve the overall quality
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of its student body: increasing scholarship funds, retention of existing students, and
recruiting new students,

Mr. Chairman, although we support the general goal of improving the success of Tech’s
mission in educating students, there are some Committee recommendations that we agree
with, and some with which we have serious conern,

There is an interesting analogy, in my opinion, between the Committee’s recommendations
for improved success at the postsecondary level, and another local issue that many of us in
this room have worked on for several years . . . designing a successful plan for local
economic development! Let me tie the two together.

Again, the Committee has determined that the three most important ways to improve
Tech’s graduation rate is to raise (scholarship) monies, recruit (quality) students, and
retain existing students.

Most plans that address the need for successful economic develoment identify three major
goals: raise monies (to attract new industry), recruit (new industry), and retain existing
industry/businesses.

Interestingly, it has been the local experience in years past, in my opinion, that much
money has been dedicated to the effort of recruiting new industry into our city. In the
early years, it even seemed to some that the existing business element was being ignored at
the expense of wanting to attract new industry to our city. In fact, years ago there was an
extensive “needs assessment” survey that was developed to determine the needs of our
existing businesses. In summary, a more comprehensive effort to assist the existing
business climate was regarded as a critical element in assuring that the local economy
would prosper.

I believe that the rationale for that conclusion was the fact our city finally defined its
“role,” what Lubbock really is and wants to be, and how to get there.

It seems to me that Texas Tech is at the same crossroad. Some of the national media have
certainly contributed to the debate regarding the University’s academic standing, but
reaction to that debate may not be the optimum solution. We all want Texas Tech to take
the “high” road to excellence, but it should “lead” the way to excellence and not ignore
the “existing business” at hand. Has there been a carefully developed “needs assessment”
performed on the constituencies that will be impacted with greater regularity? At whose
expense is Texas Tech becoming an “elite” institution?

I know that I have just a short time with you this moming, so let me quickly refer to the
several recommendations that you will consider today, and indicate for you the feelings of
the Council.

Goals of the Recommendations: Raise scholarship money, Recruit, Retain
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Coordinated b y: Vice President for Enrollment Management
Five-Year Plan

. increase graduation rate to 60% of incoming freshman
Council position: favor

. recruit 50% of admissions from top 10% of graduating class, and 80% from top 20%
Council position: opposed
*this effort would greatly affect and “ignore” good students, especially minority
students '
*Tech would no longer serve the mission of educating its “target market”

. average SAT score of 1200 of new admissions
Council position: opposed
*the debate regarding standardized testing effectiveness continues
*a test score does not tell the “whole” story
*this would exlude many quality students
*there is no mention of the ACT, which many students take
. acceptance rate to be 50%
Coungil position: opposed
*capping freshman enrollment is strongly opposed

. the Committee is opposed to admitting the top 25%
Council position: favor
*University would be more inclusive of many quality students

. Admission Review process to be enhanced
Council position: favor

. increasirg the Provisional Admission standards from 6 hrs/2.0 GPA to 12 hrs./2.25
with all work done at Texas Tech
Council position: opposed
*furthur punishes marginal students

. Top Scholar incentives
(a) establish Honors College with its own Dean
Council position: favor
(b)mentoring of honor students
Council position: favor
(c)Honors free dormitory
Council position: opposed
(d)pursue Phi Beta Kappa and Camnegie Research I status
Council position: favor
(e)pilot program for guaranteed admission to graduate/professional schools
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Council position: favor
9. Academic recruiting/protect home turf, more recruiting resources, enhance
professionalism of recruiting officers, Visitor’s Center
Council position: favor
*include community leaders in recruiting efforts
10. Retention Initiatives
(a)Freshman Seminar expansion\
Council position: favor
(b)Career Counseling/Advising overhaul and enhancement
Council position: favor
(c)Committee recommends: “Texas Tech needs to foster an environment supp-
ortive of a more culturally diverse student body, faculty, and staff. An
increase in the number of minority students is a necessary and good first
step, but once on campus, minority students must be made an integral part
of university life and given the support necessary to achieve success in
graduation.” (bottom of page 10 in Committee Report)
Council position: stronly favors

In summary, Mr. Chairman, we support the effort of all parties involved in designing a
plan for the University that will allow for the enhancement of its basic mission. We
support initiatives that will assure success in the postsecondary arena for all worthy
students. We do not support, however, any effort by the University that will exclude good
students from participating in their personal challenge. We do not support any effort by
the University that will redefine it as an “elitist” institution.

We firmly believe that we all want the same result. We are hopeful that in the future, as
this issue develops furthur and as new issues arise, that this Board of Regents, Chancellor
Montford, Presidents Haragan and Smith will appreciate and seek input from the
community.

We ask that you consider seriously the concerns that we have raised on this critical
initiative, and not approve at this time the items that we have noted for you. Many of
these recommendations might be considered on a “pilot” basis to allow for furthur analysis
of a “captive” group of students.

Thank you, again, for the opportunity to visit with you this morning.
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56X/0 SP_EfCHES OF SOCtAL RESPONSIBILITY
{j(/@m cMecchitoko Procte
SociAL REFORMER
MARIA STEWART ADVOCATES
EDpUucATION FOR Brack WOMEN

“LET every female heart become united. . . .~

MARIA STEWART rose in Boston’s Franklin Hall on September 2],
1832, and delivered the first public lecture ever given by an American
woman, following by four years the first such address by the British-bom
Frances Wright. Mrs. Stewart’s speech was directed to her fellow black
women of the Afric-American Female Intelligence Society with a clear
message: ‘“Daughters of Africa, awake! arise! distinguish yourselves.

Bom Maria Miller in Connecticut in 1803 and orphaned at an early age,
Maria Stewart became a scrvant to a clergyman’s {family. She was married
in 1826 in Boston and widowed three years later. A conversion to Chris-
tianity and the desire for education led to her “calling” as a writer and
teacher and to her moving from Boston to New York and eventually to
Washington. Before she left Boston, however, the abolitionist editor Wil-
liam Lloyd Garrison encouraged her work by publishing some of her es-
says,

Addressing her audience with a series of questions, Maria Stewart
sought equality for blacks through increased education. Her secular ser-
monizing drew heavily on biblical imagery (“hanging our heads like bul-
rushes’’) and parallel structure (“’Look at our young men. . . . Look at our
middle-aged men. . . . Look at our aged sires .. ."").

In 1832, however, a hostile audience—imale and female—was not ready
for such messages, particularly from a woman on a public platform. After
a year of increasingly angry reactions from the public, Maria Stewart de-
cided to leave Boston, and despite a distinguished career as an educator
and hospital administrator, she chose never to give another public specch.

o o o

h, do not say you cannot make anything of your children: but
say. with the help and assistance of God, we will try. Perhaps

you will say that you cannot send them to high schools and
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MARIA STEWART O 563

acadcmics_. You can have them taught in the first rudiments of useful
knowledge, and then you can have private teachers, who will instnuct
them in the higher branches.

It is of no use for us to sit with our hands folded, hanging our heads like
bulrushes, lamenting our wretched condition; but let us make a mighty
effort, and arise. Let every female heart become united, and let us raise a
fund ourselves; and at the end of one year and a half, we might be able 1o
lay the comerstone for the building of a high school. that the higher
branchces of knowledge might be enjoyed by us.

Do you ask, what can we do? Unite and build a store of your own. Fill
one side with dry goods and the other with groceries. Do you ask, where is
the money? We have spent more than enough for nonsense to do what
building we should want. We have never had an opportunity of displaying
our talents; therefore the world thinks we know nothing. . . .

Few white persons of either sex are willing to spend their lives and bury
their talents in performing mean, servile labor. And such is the horrible
idea that I entertain respecting a life of servitude, that if T conceived of
there being no possibility of my rising above the condition of servant, I
would gladly hail death as a welcome messenger. Oh, horrible idea, in-
deed, to!possess noble souls, aspiring after high and honorable acquire-
ments, yet confined by the chains of ignorance and poverty to lives-of
continual drudgery and:toil.

Neither do I know of any who have enriched themselves by spending
their lives as house domestics, washing windows, shaking carpets, brush-
ing boots, or tending upon gentlemnen's tables. I have learned, by bitter
cxperience, that continued hard labor deadens the energies of the soul,
and benumbs the faculties of the mind:; the ideas become confined, the
mind barren. Continual hard labor irritates our tempers and sours our
dispositions: the whole system becomes womn out with toil and fatigue,
and we care bur little whether we live or die.

1 do not consider it derogatory, my friends, for persons to live out to
service. There are many whose inclination leads them to aspire no higher:
and I would highly commend the performance of almost anything for an
honest livelihood: but where constitutional strength is wanting, labor of
this kind, in its mildest form is painful: and, doubtless. many are the
pravers that have ascended to heaven from Afric’s daughters for strength
to perform their work. Most of our color have dragged out a miserable
existence of servitude from the cradle to the grave. And what literary
acquirernents can be made, or useful knowledge derived. from either
maps, books or charts, by those who continually drudge from Monday

mormning until Sunday noon? . ..
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564 O SPEECHES OF SOCIAL RESPONSIBILITY

O ye fairer sisters, whose hands arc never soiled, whose nerves and
muscles are never strained, go leamn by experience! Had we had the Oppor.
tunity that you have had to improve our moral and mental facultjes, what
would have hindered our intellects from being as bright. and our manners
from being as dignified, as yours? Had it been our lot to have been Nurseq
in the lap of affluence and easc, and to have basked beneath the smiles ang
sunshine of foriune, should we not have naturally supposed that we were
never made to 10il? And why are not our forms as delicate and our constj.
tutions as slendcr as yours? Is not the workmanship as curious and com.
plete? ...

Look at our young men—smari, active, and energetic, with souls filled
with ambitious fire; if they look forward, alas! What are their prospecis?
They can be nothing but the humblest laborer, on account of their dark
complexion; hence many of them lose their ambition and become worth.
less,

Look at our mlddle aged men, clad in their rusty plaids and coats. In
winter, every cent they eam goes to buy their wood and pay their rent:
their poor wives also toil beyond their strength, to help support their fami-
lies.

Look at our aged sires, whose heads are whitened with the frosts of
seventy winters, with their old wood saws on their backs. Alas, what
keeps us so? Prejudice, ignorance and poverty.

But ah! Did the pilgrims, when they first landed on these shorcs quietly
compose themseives, and say, ‘‘The Britons have all the money and all the
power, and we must continue their servants forever?”’ Did they sluggishly
sigh and say, ““Our lot is hard; the Indians own the soil, and we cannot
cultivate it?"* No. they first made powerful efforts to raise themselves,
And, my brethren have you made a powerful effort? Have you prayed the
legislature for mercy’s sake to grant you all the rights and privileges of free
citizens, that your daughters may rise to that degrce of respectability
which true merii deserves, and your sons above the servile situations
which most of them £117 =
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To: Chancellor John T. Montford
President Donald Haragan
Board of Regents

From: Fraternity and Sorority Advisors and

Greek Alumni in the Lubbock Community

Subject: Deferred Rush Proposal Position Statement

POSITION STATEMENT

As representatives of the Greek alumni, we applaud and support the efforts of the Board of Regents
and Administration to raise the academic standards, retention rates and graduation rates for Texas
Tech University. We consider the Greek organizations a partner with the University in providing
undergraduates with the best possible academic experience, as well as a balance in programming to
meet the cultural, service and social needs of its students. It is our feeling that Greek organizations
on the Texas Tech campus are an integral part of the solution, not a part of the problem.

We respectfully disagree with the recommendation to move Greek organizations to a deferred rush
system. We believe that the results of such a move would be harmful to the Greek system, the
University, and the incoming students. The following information is presented for your consideration
and in support of our position.

The Dean of Students office has prepared extensive research that is attached to this report. This
research measured the graduation status of all individuals listed in the 1991-1992 roster of Greek
membership. They were able to identify 75% of those students and track their graduation status. The
results found that a minimum of 75.9% of all identified sorority members graduated from Texas Tech
and a minimum of 74% of all identified fraternity members graduated from Texas Tech. This is, of
course, significantly higher than the University average of 38%.

This information supports the position that Greek membership enhances student retention and,
ultimately, graduation. These figures indicate that fraternities and sororities are not the problem, but
a valuable tool to the solution. It is interesting to note that while Texas Tech has the lowest retention
rates in the Big 12, only Baylor (the only private university) has deferred rush. Other universities in
the Big 12 have found ways to improve retention and graduation rates while still having fall rush for
incoming freshmen.

Communication and involvement with the parents of new members regarding the scholarship
programs and expectations have been consistently received with enthusiasm and avid support. Many
parents encourage students to attend universities with an early fall rush due to their knowledge of the
guidance and supervision provided by these organizations.
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Since their inception, the sororities on the Texas Tech University campus have been above the All-
University Undergraduate GPA, All-Female Undergraduate GPA, and All-Female Freshman GPA.
(Recent scholarship reports from the Dean of Students office are attached to this report.) At the end
of the Spring, 1997 semester, the All-Female Greek GPA was a 2.9937, as opposed to the All-
University Undergraduate GPA of 2.7826. Six of the twelve NPC sororities achieved a GPA of 3.00
or above.

Greek women place a great deal of emphasis on the scholastics of a student prior to the rush process.
Each group carefully studies the GPA, SAT/ACT scores and transcripts of the women participating
in rush. The majority of the womens' groups (10 of 12) now initiate new members within twelve
weeks of pledging, causing each group to place increased emphasis on scholastics.

While the sororities have been more successful in this area, the fraternities also hold study halls,
monitor the progress of their pledges, arrange for tutors, arrange for PASS Center presentations and
generally have a positive impact on the grades of new members. Historically, the fraternities at Texas
Tech University have also been above the All-Male Undergraduate GPA and the All-Male Freshman
GPA.

The practice of pledging young men and women at the onset of their college careers allows the
groups to provide the structure, emphasis and support needed to start the students on the right track
immediately. Each Greek organization has an extensive scholarship program in place which includes
features such as study halls, tutoring (often paid for at the organization's expense), grade monitoring,
scholastic recognition and speakers on scholastic skills. While these programs are primarily
monitored by collegiate officers, alumni advisers work directly with the chapters to add a more
mature outlook and to provide support and guidance.

ADJUSTMENT TO COLLEGE:

Joining a Greek organization during the fall semester of a student's freshman year has many benefits.
The Greeks provide a "home away from home" in a large, and often overwhelming, university
atmosphere. This feeling of "home", and the fact that others are looking out for one's well being are
largely responsible for the high retention rates among Greeks. Greek membership provides the new
student with direct and easy access to positive programs in the academic, social, cultural, service and
moral areas of this new phase of his or her life. It seems an injustice to withhold these benefits of
personal support, encouragement and guidance to the new students as they attempt to adjust to the
campus social and academic life. The Greeks have programming that addresses the areas of
scholarship, personal behavior, alcohol and drug abuse, eating disorders, time management, leadership
and personal development. Greek men and women are encouraged to become involved in other
university activities. Every Greek group on the Texas Tech campus supports a specific philanthropy.
This commitment to community service is beneficial to both the individual members and to the
Lubbock community.
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BENEFITS OF THE GREEK COMMUNITY:

In a recent survey conducted by the Center for Advanced Social Research at the University of
Missouri-Columbia, it was documented that those who join fraternities or sororities while in college
are more likely to volunteer and be active in civic affairs during adulthood. The survey further
reported that Greek-affiliated men and women are also more likely than non-affiliated members to
contribute financially, and do so in greater amounts, to charitable and non-profit organizations and
religious groups.

Our own Ex-Students Association reports that approximately 80% of their board has been, and
continues to be, Greek-affiliated members. A survey in the early 1990's showed that of the 17,500
members of the Ex-Students Association, 29% of the Greek-affiliated members contributed as
opposed to 8% of the unaffiliated members.

One only needs to look at the Student Association, the voice of the students at Texas Tech, to see
that Greeks are involved, concerned and supportive of the entire University. All three Executive
Officers (President, Internal Vice-President, External Vice-President) are Greek. Additionally, 87.5%
of the members of the Student Senate and 100% of the newly elected Freshman Council are Greeks.
All can agree that an involved student is more likely to remain at Texas Tech and graduate.

Additionally, as previously mentioned, the Greek community (both collegiate and alumni) are
involved in many civic and philanthropic activities in the Lubbock community. Their involvement
brings a positive benefit, not only to the individuals and the community, but also to the entire
University.

ERNS RE DE RUSH:

There are many negatives associated with deferred rush. Having deferred rush would escalate both
the amount of time and money spent on rush. Many fraternity advisers remember the days of deferred
rush. Fraternities did not have a social program in the fall semester. Instead, they had a rush
program. Rushees were invited to every party. In addition to escalating the costs of those functions,
this also presents a significant risk management challenge. Further, the fact that most Greek
organizations would be having formal or informal parties for rushees throughout the fall semester
would be scholastically detrimental to both members of the organizations and the entering freshmen.

An early fall rush not only benefits entering freshmen, but also allows the active membership to put
the activities involved in the preparation and execution of rush behind them. When school starts,
students may devote their attention to their academic endeavors and their leadership commitments.
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Much effort is extended in preparing for a successful rush. The active membership is extremely
concerned with selecting new members who can meet the challenges and maintain the standards of
excellence. Additionally, they are committed to effective communications and the maintenance of
positive relationships with the alumni who are also interested in the chapter and the potential new
members. These are all best handled during the members' summer break.

Deferred rush creates an unnatural atmosphere between chapter members and non-affiliated students.
A semester-long focus on each individual's group takes away from the relationships Greeks and non-
Greeks have shared.

Deferred rush can unnecessarily create anxiety in those wanting and waiting to join a fraternity or
sorority. Additionally, denying a freshman the opportunity to join a group can encourage feelings of
separation, which are counter-productive to retaining students.

Texas Tech University currently has some of the largest rush numbers in the United States. The
enrollment for sorority rush has continually increased over the past eight years. An outstanding 83%
of the women registered for rush are being pledged. National Panhellenic Conference figures indicate
that rush numbers diminish by deferring rush. Statistics on fraternity rush also show large numbers,
with a steady rise in registration and numbers pledged. We feel that such large rush numbers and the
opportunity for membership to large numbers of students are strong public relations tools for the
University. Loss of enrollment could result in students choosing another University to attend if
deferred rush becomes a reality.

It has been suggested that the need for deferred rush stems from a desired orientation program for
incoming students to help create a bond with the University and increase student retention. Freshmen
involved in band, football, cheerleading and various other organizations would also be affected. If
one accepts the assumption that joining an organization compromises the student bond with the
University, then presumably all these students would be prohibited from joining any organization or
activity during the deferred period as well. We, as Greeks, would like to work with the University
to develop a program that encourages and supports the students at Texas Tech. However, we believe
it can be accomplished without deferred rush.

INANCES:

Lastly, deferred rush would create an undue hardship on chapter finances, as well as on each local
house corporation. Although many of the larger groups would suffer but could survive the financial
hardship of moving to a deferred rush system, a few groups would be devastated by such. In all
instances, Greek alumni would be encouraged to contribute significantly to make up for this financial
loss, These contributions would likely come from funds normally used to support the University or
community projects.
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CONCLUSION:

We would like to commend the Dean of Students office for their support of both the fraternities and
sororities at Texas Tech. The resources provided by this office have been very valuable in aiding the
young men and women of the Greek system, and in providing the guidance necessary to help the
alumni advisers support these collegians.

As previously mentioned, Greeks are a major part of the solution to raising the academic standards
and retention/graduation rates of Texas Tech University. However, we are unanimous in the feeling
that moving to a deferred rush program would be detrimental to both the Greek system and Texas
Tech University. An objective evaluation of program implementation should consider the negative
impact proposed changes will have on existing programs and organizations.

We urge the Board to reject this recommendation and encourage the Administration to work with
the Greek system to develop a plan that will be advantageous to all. In closing, we hope the Board
of Regents will look to the Greek community as a solution and an asset to build upon as Texas Tech
moves forward. We look forward to working with the Board and University to help the Greek
system, the Lubbock community and Texas Tech University achieve their common goals.

Information was prepared by a Select Greek Task Force on behalf of NPC and NIC Sororities and
Fraternities at Texas Tech University, such Task Force being made up of the following individuals:

Merle Blosser -~ Beta Theta Pi

Bill Dean — Phi Delta Theta

Patti Henderson -- Chi Omega

Glenn Moor -- Phi Gamma Delta

Vicki Nixon -- Delta Gamma

Jamey Laney Phillips — Kappa Alpha Theta

Carolyn Simpson — Kappa Kappa Gamma
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by Patricia L. Honacki, Assistant Dean of Students

and Doug Palmquist, Graduate Assistant
September 25, 1997

In an informal survey, we attempted to create retention statistics for the Greek
Community At Texas Tech University. Using the 1991-92 Blue Book roster of Greek
membership, we researched the graduation status on EVERY individual listed in the
book. Many individuals (about 25%) were unable to be included in the survey due to
popular names, and the Blue Book does not include social security numbers for a more
accurate survey. Obviously, this would not be prudent. Therefore, a random sample of
all Greeks we could locate ( about 75%) was researched, and the results are as follows:

# onroster ___# located # graduated  graduation %
Alpha Chi Omega 91 72 54 75%
new members 35 27 18 66.6%
Alpha Delta Pi T 48 40 83.3%
new members 22 15 9 60%
Alpha Phi 73 57 43 75.4%
: new members 46 41 26 63.4%
Chi Omega 103 81 67 82.7%
new members 36 26 18 69.2%
Delta Delta Delta 90 75 60 80%
new members 32 26 15 57.6%
Delta Gamma 78 63 52 83%
new members 32 24 18 75%
Gamma Phi Beta 80 64 50 78.1%
new members 30 23 13 56.5%
Kappa Alpha Theta 97 74 64 86.4%
new members 35 23 15 65.2%
Kappa Kappa Gamma 120 92 80 86.9%
new members 34 26 20 76.9%
Kappa Delta 111 77 58 75.3%
new members 31 18 9 50%
Pi Beta Phi 74 58 44 75.8%
new members 37 28 18 64.2%
Zeta Tau Alpha 80 63 53 84.1%
new members 42 34 18 52.9%
TOTALS 1486 1135 862 75.9%
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# onroster _# located # graduated  graduation %
Alpha Gamma Rho 31 27 24 88.8%
new members no roster available
Alpha Tau Omega 35 26 16 44.4%
new members no roster available
Delta Chi no roster available
new members 6 6 - 1 16.6%
Chi Psi no roster available
new members no roster available
Delta Sigma Phi 42 35 30 85.7%
new members 20 13 6 46.1%
Delta Tau Delta 75 55 37 68%
new members 35 24 11 46%
Farmhouse 53 42 38 91%
new members 13 11 7 64%
Kappa Alpha Order 75 60 56 93.3%
new members 28 23 13 56.5%
Kappa Sigma 20 16 11 68.7%
new members 11 8 6 75%
Phi Delta Theta 115 84 74 88%
new members 34 20 18 90%
Phi Gamma Delta no roster available
new members 24 14 5 35.7%
Pi Kappa Phi 25 19 12 63.1%
new members no roster available
Pi Kappa Alpha 74 56 46 82.1%
new members 23 18 12 66.6%
Phi Kappa Psi 43 24 19 79.1%
new members 11 7 3 42.8%
Sigma Alpha Epsilon 76 59 47 79.6%
new members 19 11 2 18.1%
Sigma Chi 124 97 80 82.4%
new members 23 17 13 76.4%
Sigma Nu 39 27 24 88.8%
new members 14 11 4 36.3%
Sigma Phi Epsilon 95 68 54 79.4%
new members 24 19 10 52.6%
Tau Kappa Epsilon 74 57 42 73.6%
new members 31 19 7 36.8%
Theta Chi no roster available
new members 8 6 2 33.3%
TOTALS 1320 979 730 74.6%



TOTALS

Total # of Greeks in 1991-1992 Blue Book
Total # of Greeks located on computer
Percentage of Greeks located on computer

Total # of Greeks located on computer
Total # of Greeks graduating within 5 years
Percentage of Greeks graduating within 5 years

Total # of New Members located on computer
Total # of New Members graduating within 5 years
Percentage of New Members graduating within 5 years

Total # of Initiated Members located on computer
Total # of Initiated Members graduating within 5 years

2806
2114
75.3%

2114
1592
75.3%

538
Sk
58.9%

1576
1275

Percentage of Initiated Members graduating within 5 years 80.9%
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ALL-GREEK SCHOLARSHIP REPORT

SPRING 1997
As compiled by the Dean of Students Office, Texas Tech University

COMPREHENSIVE STATISTICS

All-University Undergraduate GPA 2.7826
All-Greek GPA 2.8183
All-Female Undergraduate GPA 2.9537
All-Female Greek GPA 2.9937
All-Male Undergraduate GPA 2.6352
All-Male Greek GPA 2.6025
All-Male Freshman GPA 2.2646
All-Female Freshman GPA 2.6568
Total NIC Population (18 groups) 1411
Total NPC Population (12 groups) 1602
Total NPHC Population (7 groups) 27
Total Hispanic Population (3 groups) 94
Total Greek Population 3,134
Total Undergraduate Population 19,356
Percentage Greek Population at TTU 16.2%
NIC Fraternity Chapter GPA 2.5071
NIC Fraternity Active GPA 2.6659
NIC Fraternity New Member GPA 22127
Average Fraternity Size 78
NPC Sorority Chapter GPA 3.0228
NPC Sorority Active GPA 3.038
NPC Sorority New Member GPA 2.3726
Average NPC Sorority Size 134
NPHC Fraternity/Sorority Chapter GPA 2.6729
NPHC Fraternity GPA 2.0307
NPHC Sorority GPA 2.8688
Average Group Size 4
Hispanic Chapter GPA 2.4017
Hispanic Active GPA *
Hispanic New Member GPA *

Average Group Size 33
1



Board Minutes

November 7, 1997
Attachment CW5, page 10
Item CW10

ALL-GREEK SCHOLARSHIP REPORT
FALL 1996

As compiled by the Dean of Students Office, Texas Tech University

COMPREHENSIVE STATISTICS

All-University Undergraduate GPA 2.7218
All-Greek GPA 2.7360
All-Female Undergraduate GPA 2.9012
All-Female Greek GPA 2.9292
All-Male Undergraduate GPA 2.5669
All-Male Greek GPA 2.4983
All-Male Freshman GPA 23485
All-Female Freshman GPA 2.6493
Total NIC Population (18 groups) 1590
Total NPC Population (12 groups) 1755
Total NPHC Population (7 groups) 28
Total Hispanic Population (3 groups) 103
Total Greek Population 3476
Total Undergraduate Population 21207
Percentage Greek Population at TTU 16.4%
NIC Fraternity Chapter GPA 2.5071
NIC Fraternity Active GPA 2.6072
NIC Fraternity New Member GPA 2.2956
Average Fraternity Size 88
NPC Sorority Chapter GPA 2.9546
NPC Sorority Active GPA 3.0382
NPC Sorority New Member GPA 2.8113
Average NPC Sorority Size 146
NPHC Fraternity/Sorority Chapter GPA 2.3916
NPHC Fratermity GPA 1.8294
NPHC Sorority GPA 2.8535
Average Group Size 4
Hispanic Chapter GPA 2.2986
Hispanic Active GPA 2.4499
Hispanic New Member GPA 2.1907

Average Group Size 34
1
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ALL-GREEK SCHOLARSHIP REPORT
SPRING 1996

As compiled by the Dean of Students Office, Texas Tech University

COMPREHENSIVE STATISTICS

All-University Undergraduate GPA 2.7702
All-Greek GPA 2.7716
All-Female Undergraduate GPA 29190
All-Female Greek GPA 2.9581
All-Male Undergraduate GPA 2.6405
All-Male Greek GPA 2.6449
All-Male Freshman GPA 2.3000
All-Female Freshman GPA 2.6099
Total NIC Population (20 groups) 1403
Total NPC Population (12 groups) 1431
Total NPHC Population (7 groups) 35
Total Hispanic Population (3 groups) 83
Total Greek Population 2952
Total Undergraduate Population 18857
Percentage Greek Population at TTU 15.6%
NIC Fraternity Chapter GPA 2.6610
NIC Fraternity Active GPA 2.6951
NIC Fraternity New Member GPA 2.3492
Average NIC Fraternity Size 69 )
NPC Sorority Chapter GPA 2.9763
NPC Sorority Active GPA 2.9878
NPC Sorority New Member GPA 2.3636
Average NPC Sorority Size 126
NPHC Fraternity/Sorority Chapter GPA 2.4718
NPHC Fraternity GPA 2.3561
NPHC Sorority GPA 2.6696
Average Group Size 5
Hispanic Chapter GPA 2.3125
Hispanic Active GPA 2.3018
Hispanic New Member GPA 2.3411

Average Group Size 28
1
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ALL-GREEK SCHOLARSHIP REPORT
FALL 1995

As compiled by the Dean of Students Office, Texas Tech University

COMPREHENSIVE STATISTICS

All-University Undergraduate GPA 2.7238
All-Female Undergraduate GPA 2.8820
All-Male Undergraduate GPA 2.5849
All-Female Greek GPA 2.8977
All-Male Greek GPA 2.5354
All-Greek GPA 2.7586
Total NIC Population (19 groups) 1553
Total NPC Population (12 groups) 1551
Total NPHC Population (7 groups) 45
Total Hispanic Population (3 groups) 59
Total Greek Population 3208
Total Undergraduate Population 20599
Percentage Greek Population at TTU 15.6%
NIC Fraternity Chapter GPA 2.5360
NIC Fraternity Active GPA ‘ 2.6048
NIC Fraternity New Member GPA 2.3471
NPC Sorority Chapter GPA 2.9149
NPC Sorority Active GPA 3.0002
NPC Sorority New Member GPA 2.7691
NPHC Fraternity/Sorority Chapter GPA 2.5280
NPHC Fraternity GPA 2.3230
NPHC Sorority GPA 2.5622
Hispanic Chapter GPA 2.5020
Hispanic Active GPA 2.6613

Hispanic New Member GPA 2.2700

1



Board Minutes

November 7, 1997
Attachment CWS5, page 13
Iltem CW10

ALL-GREEK SCHOLARSHIP REPORT
SPRING 1995

As compiled by the Dean of Students Office, Texas Tech University
COMPREHENSIVE STATISTICS

All-University Undergraduate GPA 2.7032

All-Female Undergraduate GPA 2.9070
All-Male Undergraduate GPA 2.6157
All-Female Greek GPA 2.9592
All-Male Greek GPA 2.5835
All-Greek GPA 2.5987
Total NIC Population (21 groups) 1403
Total NPC Population (12 groups) 1355
Total NPHC Population (7 groups) 53
Total Hispanic Population (3 groups) 52
Total Greek Population 2,863
Total Undergraduate Population 18,355
Percentage Greek Population at TTU 15.6%
NIC Fraternity Chapter GPA 2.5847
NIC Fraterity Active GPA 2.6297
NIC Fraternity New Member GPA 2.3219
NPC Sorority Chapter GPA 2.9804
NPC Sorority Active GPA 2.9941
.NPC Sorority New Member GPA " 2.5964
NPHC Fraternity/Sorority Chapter GPA 2.5080
NPHC Fraternity GPA 2.5949
NPHC Sorority GPA 2.4705
Hispanic Chapter GPA 2.5680
Hispanic Active GPA ' 2.6219

Hispanic New Member GPA 2.1060
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ALL-GREEK SCHOLARSHIP REPORT

FALL 1994

As compiled by the Dean of Students Office, Texas Tech University

COMPREHENSIVE STATISTICS

All-University Undergraduate GPA
All-Female Undergraduate GPA
All-Male Undergraduate GPA -
All-Female Greek GPA

All-Male Greek GPA

All-Greek GPA

Total NIC Fraternity Population (22 groups)
Total NPC Sorority Population (12 groups)
Total NPHC Fraternity/Sorority Population (7 groups)

Total Greek Population
Total Undergraduate Population
Percentage Greek Population at TTU

NIC Fraternity Chapter GPA
NIC Fraternity Active GPA :
NIC Fraternity New Member GPA

NPC Sorority Chapter GPA
NPC Sorority Active GPA
NPC Sorority New Member GPA

NPHC Fraternity/Sorerity Chapter GPA
NPHC Fraternity GPA
NPHC Sorority GPA

2.6904
2.8450
2.5556
2.8839
2.4891
25137
1450

1467

3064
20,207
14.9%

2.4865
2.5408
2.3679

2.8983
2.9890
24822

2.4871
2.6655
2.4171
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TRAFFIC AND PARKING REGULATIONS
1998 - 1999

I. Introduction

These regulations are established by Texas Tech University and Texas Tech University
Health Sciences Center campuses in order to facilitate the safe and orderly conduct of
business and to provide registered vehicles parking space as conveniently as possible
within the limits of space available. Operating a motor vehicle on campus is a privilege
and is conditioned, in part, on complying with these rules and regulations.

1. Applicability of State General and Criminal Laws

Article 51.201 of the Texas Education Code provides that: “All the general and criminal
laws of the state are declared to be in full force and effect within the areas under the
control and jurisdiction of the state institutions of higher education of this state.”

Ill. Authority of Board of Regents to Make Rules and Regulations

Article 51.202 of the Texas Education Code provides as follows: “Rules and Regulations:
Penalty - ‘

A. The goveming board ef of each state institution of higher education, including public
junior colleges, may promulgate rules and regulations for the safety and welfare of
students, employees, and property, and other rules and regulations it may deem
necessary to carmry out the provisions of this subchapter and the govermance of the
institution, providing for the operation and parking of vehicles on the grounds, streets,
drives, alleys, and any other institutional property under its control including, but not
limited to, the following:

1. limiting the rate of speed;

2. assigning parking spaces and designated parking areas and their use and
assessing a charge for parking;

3. prohibiting parking as it deems necessary;

4. removing vehicles parked in violation of institutional rules and regulations or law
at the expense of the violator; and,

5. instituting a system of registration for vehicle identification, including a
reasonable charge.

B. A person who violates any provision of this subchapter or any rule or regulation
promulgated under the authority of this subchapter is guilty of a misdemeanor and on
conviction is punishable by a fine of not more than $200."

V. General Regulations for Traffic and Parking

A. Texas Tech is committed to the principle that in no aspect of its programs shall there
be differences in the treatment of persons because of race, creed, national origin,
age, sex, or disability, and that equal opportunity and access to facilities shall be
available to all.

B. Due to the diverse nature of operations between the University and the Health
Sciences Center campuses, it is necessary to have certain regulations that pertain to
the specific institution; these are included as Appendix A for the University and
Appendix B for the Health Sciences Center campuses. Following are the regulations
that apply to Texas Tech as defined in C.1 below.
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Definitions

1. The campus is defined as all lands owned, managed, or otherwise controlled by
the University and the various Health Sciences Center campuses, herein called
“Texas Tech".

2. Impoundment refers to the actual towing of a vehicle or immobilizing a vehicle
by means of an "Auto-Boot".

3. A visitor is an individual with no official connection with Texas Tech as a
student, faculty, or staff member.

4. A valid parking space is defined as an area designated on three sides by lines
and/or posts. curbs, or other types of barriers.

Texas Tech makes every effort to provide protection for vehicles parking on campus,
but cannot assume responsibility for any loss.

The person to whom a vehicle is registered with Texas Tech is responsible for all
violations of the parking rules and regulations. |f a vehicle is not registered with
Texas Tech, and a family member is a currently enrolled student, it shall be
presumed that the student is the operator of the vehicle and is responsible for all
violations of the parking rules and therefore subject to all Texas Tech traffic rules,
policies, and penalties associated with monetary obligations owing Texas Tech.

Pedestrians in crosswalks will be given the right-of-way at all times.
Speed limits on campus are radar and/or lidar enforced.

No person shall drive, cause or permit a vehicle to be driven on the Texas Tech
campus property at a speed greater than is reasonable and prudent under the
circumstances then existing, but any speed in excess of the posted limits shall be
prima facie evidence that the speed is not reasonable and prudent and that it is
unlawful:

Speed Limits
1. Campus Streets: Twenty miles per hour, unless otherwise posted.

2. Parking Lots: Ten miles per hour, unless otherwise posted.

Inoperable vehicles are to be reported to the Texas Tech Police as soon as possible.
Operators should identify their problem immediately and follow the instructions given.

The campus is restricted for use as described in these regulations. Any vehicle in
violation of the regulations or not having a valid Texas Tech registration permit
properly displayed may be issued a campus citation.

These regulations apply to all persons who operate vehicles on-sampus Texas Tech
property.

The Dirostorof-the-lJniversity-Pelice Chief of the Texas Tech Police Department, the
Health-Sciences-Center-Director-of-Pelice- the Director of Accounting Services at the

Health Sciences_Center (responsible for managing the parking function on_that

campus), and the Manager of Traffic and Parking Services on the University campus
are responsible for the implementation and the just and proper enforcement of these

regulations.

V. Vehicle Registration
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A. In order to operate or benefit from the use of a motor vehicle on campus, each

member of the Texas Tech community must obtain, in his or her name, a vehicle
registration permit. No person may register a motor vehicle in his or her name which
belongs to another student, faculty, or staff member. Violation of the Traffic and

.Parking Regulations is prohibited in by the Student Affairs Handbook and by

University Texas Tech policy.

Students are required to register each motor vehicle to be operated on campus at the
time they register for school or at the time they commence operating a motor vehicle
on campus.

Faculty and staff are required to register their motor vehicles on or before the date
they commence operating a motor vehicle on campus. Faculty and staff who share a
motor vehicle where one is employed at the University and the other at the Health
Sciences Center, must register at each campus if they intend to park at both
campuses.

Faculty and staff, whose dependents are students, may allow those dependents to
register a commonly operafed motor vehicle for a student permit in addition to the
reserved permit. If the faculty or staff member has two motor vehicles registered,
and if both motor vehicles are on campus at the same time, the motor vehicle with
the student permit must be parked in the designated student parking area and not in
either the faculty or staff member's reserved space or in the time limit areas on
campus.

Any person giving false information when registering a vehicle is subject to
appropriate disciplinary action and revocation of their motor vehicle registration
permit and related parking privileges.

Texas Tech issues two types of registration permits, non-transferable and

transferable.

1. Non-transferable Permits
Non-transferable permits must be permanently affixed to the front windshield in
the lower comer of the driver's side. All such permits are self-adhering and
application in any other manner will may subject the motor vehicle to ticketing.
Vehicle registration is not complete until the permit is properly and completely
affixed to the motor vehicle of record.

2. Transferable Permits
Transferable permits are specially-made-to-hang designed and intended to be
hung from the rearview mirror. The purpose of these permits is to allow the
owner to move them from vehicle to vehicle; the permit MUST be displayed on
the motor vehicle parked on campus. Be sure to contact the apprepriate Traffic
and Parking Office personnel if you have any problems with your transferable
permit. Texas Tech Police recommend you properly secure your vehicle and
any valuables contained therein.

3. All outdated Texas Tech registration permits must be removed from the motor
vehicle(s) prior to installation of the current year permit.

Lost or stolen permits should be reported as soon as possible to the Texas Tech
Police or the appropriate Traffic and Parking Office. The recovery of a lost or stolen
permit must be reported immediately to the Texas Tech Police or the appropriate
Traffic and Parking Office.

Replacement Permits
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1.  Replacement for a non-transferable permit will be issued when identifiable
remnants or proof of loss or destruction of the permit are provided. A fee of
$2.00 will be charged for each replacement permit.

2. Replacement for a transferable permit which is reported lost or stolen will be
issued for $5.00 the first time and $10.00 the second time; thereafter, the cost
will be the full price of the permit.

Persons who hold non-transferable reserved registration permits and are assigned
reserved spaces may obtain one duplicate permit at no additional charge. One
additional permit may be purchased for $2.00. Duplicate permits do not allow for
more than one motor vehicle to be on campus during the reserved period.

Persons who hold Health Sciences Center registration pemmits and are assigned fo
reserved or area reserved spaces may also park on the main University campus in
Visitor and Time Limit spaces. University reserved and area reserved permits will be
honored in Health Sciences Center Patient and Visitor parking spaces. Parking is

restricted to use mpoﬁﬁstal—buaﬂess—enly——-(:mﬁ in the individual’'s capacity as an

employee which does not include going to class.)

Upon termination of employment with Texas Tech, an employee’s parking privileges
are revoked. If the registration permit(s) is retumed to the appropriate Traffic and

Parking Office, the refund in effect at the time it is returned will be issued.

VI. Parking Enforcement, Parking Violations, and Sanctions

A

Parking is govermned by markers and traffic signs. Parking is permitted only in areas
clearly identified for parking.

The absence of “No Parking” signs dces not imply that parking is allowed. Street
parking is prohibited except where signs indicate parking is permitted.

The following illegal parking acts may result in a citation being issued:

Violation Fine
LL . 1 Parking in non-designated areas. $15.00
2. Permit not properly installed. 10.00
w3 Parking in a fire lane. 25.00
4. Failure to remove expired permit(s). 10.00
8, Parking in a no parking or tow away zone. 15.00
™ 6. Parking in service vehicle spaces, service drives or access drives. 15.00
= 1. Unauthorized parking in reserved parking spaces. 25.00
* 8. Obstructing traffic, street, sidewalk, crosswalk, driveway,. 25.00
trash container, building entrance or exit, or space and/or curb
cut designed to aid persons with disabilities.
9, Parking overtime in a time limit zone. 10.00
** 10, Parking a bicycle in violation of these regulations. 10.00
11. Parking a motor vehicle beyond the lines of a parking space. 10.00
12, Parking in reserved zones without proper permit. 15.00
13. Parking on wrong side of street facing oncoming traffic. 15.00
** 14, Parking without a valid permit. ’ 25.00
15, Parking a motor vehicle upon any unmarked (including turf) or 25.00
unimproved ground which has not been designated for parking.
* 16. Parking in a space or area designated for persons with disabilities 100.00
without the proper insignia.
i I Blocking an access ramp or curb cut designed to aid persons with 100.00
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disabilities.
** 18. Display or use of a lost, stolen, forged, or altered permit. 50.00

Such violation may result in the responsible party/parties being
referred to the appropriate office for disciplinary action which
may include the loss of parking privileges for the remainder of
the academic year.
* 19, Other parking violations as defined on the face of the citation. 10.00

**Impoundable Offenses

D. In the State of Texas, motorcycles, mopeds, and bicycles are subject to the same
rules and regulations as automobiles. Operators are subject to a moving violation, to
be adjudicated in a court of competent jurisdiction as provided in the Texas Education
Code, Article 51.208, for failing to comply with the Official Texas Motor Vehicle Laws
and these Regulations. Examples of the most common bicycle violations are:

Riding on sidewalks or other prohibited areas.

Failing to stop at stop signs and red lights.

Failing to yield right-of-way to pedestrians in crosswalks.

Operating bicycle without proper lights and reflectors when required.

Failing to drive on the right side of the roadway.

ik O3 I

The maximum fine for violation of these STATE LAWS is $500.00.

E. Motorcycles and mopeds must be parked in areas designated for parking of such
vehicles. Motorcycles and mopeds are not permitted to park in time limit areas.

F. All motorcycle registration permits are issued for the academic year. They may be
purchased at any time during the year at a rate that is prorated monthly. (See
schedule in Appendix A or B.)

G. Bicycles should be parked in racks whenever available. Use of shrubs, trees, or any
architectural structures to secure bicycles is prohibited. Bicycles are not permitted in
Texas Tech academic or administrative buildings. Any bicycle found in violation of
this subsection may be impounded. The normal impoundment fee is $40.00. THE
IMPOUNDMENT FEE DOES NOT INCLUDE THE COST OF THE CITATION OR
ANY APPLICABLE STORAGE FEES. (See Section VIIl.A. 1 and 2.)

H. No person shall operate a bicycle or any other vehicle upon a sidewalk or sidewalk
area except those vehicles expressly designed for the transport of persons with
disabilities and bicycles operated by officers of the Texas Tech Police Department
when necessary to fulfill their lawful duties.

I.  Bicycle registration is encouraged and conducted free of charge, 24 hours a day, at

the University Texas Tech Pollce Department and—trem—B-OO—a-m--te—s-OD-p-m-

Genie;. In addmon to reglstratlon services, lhe Unwem&y Texas Tech Pohce
Department offers a Bicycle Safety course. The course is available to any campus
user. The goals of the course are to enhance safety and awareness through
education and training. Additional information concerning this course is available by
contacting the Texas Tech University Police Department at 742-3931.

J.  Moving Violations
1.  All the general and criminal laws of the state are declared to be in full force and

effect within the areas under the control and jurisdiction of the state institutions
of higher education of this state, Article 51.201, Texas Education Code. All



Board Minutes
November 7, 1997

TRAFFIC AND PARKING REGULATIONS Attachment CW6, page 6
1998-1999 Item CW14
Page 6

VIL.

violations as set forth above may be adjudicated in a court of competent
jurisdiction as provided in the Texas Education Code, Article 51.208.

2. Al violations as set forth in ordinances enacted by the City of Lubbock, Texas,
may be adjudicated in Municipal Court, 10th Street and Avenue J, Lubbock,

‘ Texas.

3. It shall be unlawful for any person to drive, operate, push, park, or leave
standing a motor vehicle on any area of the campus not designated for driving
such a motor vehicle.

4. It shall be unlawful for any person to drive by, through or beyond a barricade or
roadblock that is lawfully erected.

5. No person shall willfully fail or refuse to comply with any lawful order or direction
of any police officer vested by law with authority to direct, control, or regulate
traffic.

Resolving Citations

Citations for parking violations may be resolved in one of the following ways:

A.

Pay the stated fee for each citation. If payment is not received within ten (10)
calendar days, an additional $5.00 charge will be assessed.

Appeal the citation in writing, within ten (10) calendar days of the alleged violation,
through the individual designated as the supervisor of parking appeals for University
violations or the Traffic and Parking Office at the Health Sciences Center for
violations that occur there,

The Presidents shall provide ar equitable and efficient appeals processes through the
establishment of the Parking Violation Appeals and Parking Policy Advisory
Committees. \Nnﬂen appeals wnll be prowded tothe a ggrognat Appeals Commlttee

Center when there is a sugnlf cant dlspute over facts or major extenuatmg
circumstances.

After a period of ten (10) days from the date of issuance of the citation or from the
date of final determination of an appealed citation, citations not resolved through the
appropriate Traffic and Parking Office will be overdue. Overdue citations may
subject the permit holder's motor vehicle(s) to impoundment and removal of the
parking permit(s). Overdue citation(s) may result in restriction of subsequent
academic registration and withholding of a student’s transcript at Texas Tech until
such time as the obligation is satisfied. Parking and these restricted services may be
restored when all overdue citations have been resolved. At the discretion of Texas
Tech, overdue citations may be adjudicated in a court of competent jurisdiction in
accordance with Article 51.208 of the Texas Education Code.

Notice of violation for motor vehicles without permits and retumed notices of violation
will be sent to the address on file with the Texas Department of Transportation,
Division of Motor Vehicles,

Four valid violations of the Traffic and Parking Regulations within the academic year
may result in the revocation of the individual's parking privileges for a period of 90
days. If, at the end of the 90 days the individual's parking privileges are restored, a
single violation of the Regulations may result in permanent revocation for the
academic year.
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1. All citations must be resolved before any parking privileges are restored.
2. The revocation period shall commence with the return of the registration
permit(s) to the appropriate Traffic and Parking Office.

VIil. Impounding Vehicles

A.

When a vehicle has been impounded it will be necessary for the operator of the
vehicle to contact the appropriate Texas Tech parking dispatcher for release. Prior to
the release of the impounded vehicle, satisfactory arrangements for payment shall be

made through-the-Traffic-and-Rarking-Senrvices-Office.

1. The normal impoundment fee is $40.00. THE IMPOUND FEE DOES NOT
INCLUDE THE COST OF THE CITATION. Some impoundment fees may be
higher, depending on the vehicle impounded and the wrecker service used.

2. Vehicles impounded will be charged storage at the rate of $6.00 per day,
including tax, commencing 24 hours after impoundment.

3. The maximum storage fee to be charged is $130.00 per month, including tax.

If the owner or driver of a motor vehicle to be impounded arrives before
impoundment has begun, the vehicle will not be impounded. If the owner or driver
arrives after impoundment has begun, the vehicle will not be impounded if the driver
opts to pay the tow truck driver or Texas Tech parking enforcement personnel a fee
of $17.50 (payable in a manner acceptable to either the towing company or Texas
Tech) in lieu of impoundment.

If a motor vehicle or bicycle is parked on Texas Tech property and is not moved for a
period of 30 days, Texas Tech may deem the same to be abandoned. Abandoned
rmotor vehicles or bicycles may be impounded and disposed of in the manner
prescribed by law. This includes those motor vehicles which have a valid registration
permit.

No personal property or vehicles (including boats, trailers, motor homes, etc.) shall be
permitted to be stored on the campus without permission from the appropriate Traffic
and Parking Office.

The owner of any vehicle that has been damaged or dismantled to the extent that it is
inoperable for a period of more than one week must contact the Texas Tech Police
Department so that appropriate arrangements can be made.

IX. Texas Tech Police

A.

Texas Tech Police Officers are duly commissioned peace officers of the State of
Texas. Upon request of a police officer of Texas Tech, any person on the campus is
required to identify himself with proper identification.

All thefts, accidents, or other offenses that occur on campus should be reported to the
Texas Tech Police Department immediately. Accidents should be reported prior to
moving the involved vehicles. One-vehicle accidents and inoperable vehicles must
also be promptly reported. Keys or valuables should not be left in a motor vehicle.
ALWAYS KEEP YOUR VEHICLE LOCKED.

The University provides a shuttle bus service to assist persons with their on-campus
transportation needs. The shuttle bus service is operated between the hours of 5:00
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p.m. and 4:00 a.m. during the fall and spring semesters (when school is in session).
One of the buses is lift equipped to accommodate persons with disabilities. Shuttle
bus schedules are available at various locations on campus including the residence
halls, the University Texas Tech Police Department, and the Dean of Students’

-Office.

Texas Tech is concemed about the protection of persons and property and places a
high priority on striving to maintain a safe environment for students, faculty, staff, and
visitors. The University cannot, however, guarantee the absolute safety on any one
individual. Personal safety must begin with individual responsibility. With that
thought in mind, a Personal Safety brochure has been prepared which contains
personal safety recommendations, crime statistics, safety services and programs, as
well as a list of telephone numbers to contact for help. All visitors and members of
the campus community aré encouraged to make themselves familiar with this
information. The Personal Safety brochure is available at various locations on
campus including the Personnel Office, the University Texas Tech Police
Department, the Dean of Students’ Office, and the residence halls.

Chapter 46, Section 46.03, Texas Penal Code, provides that a person commits a
felony offense if the person carries a firearm, illegal knife, club, or other prohibited
weapon listed in Section 46.05(a) on the physical premises of an educational
institution.



Board Minutes
November 7, 1997
Attachment CW8, page 9
Item CW14

APPENDIX A
TEXAS TECH UNIVERSITY
1998 - 1999

I. The following are the regulations that apply to the University, including fee and refund

schedules, and are effective August-18,-4887 May 17, 1997, through the Sunday—feuewmg
the-end-of-the-second-summer-sessien end of the week following graduation in the Spring

Semester.

Il. Types of Registration Permits (See Map for Areas)

A.

Reserved parking spaces are assigned to full-time faculty and staff and part-time
faculty and staff not enrolled as students as space is available, Any space remaining
after the needs of the faculty and staff are met will be available for assignment to -
part-time instructors, graduate teaching assistants, and graduate research assistants
who hold contracts for one-half time or more. Such assignments may be revoked as
necessary to accommodate regular faculty and staff requirements. Nine-month
registration permits will not be issued to staff members holding twelve-month
appointments.

1. Non-transferable permits will be issued for reserved spaces. The permit will
contain the lot and space number assigned to the registrant. The space is
reserved from 7:30 a.m. to 5:30 p.m., Monday through Friday. Additionally, in
certain designated faculty/staff reserved lots, a limited number of parking spaces
are reserved after these hours until 11:00 p.m. for use by any reserved permit
holder.

2. Access to the interior portion of the campus during the hours that parking spaces
are reserved is restricted to motor vehicles with reserved space permits and
visitors. The interior portion of the campus is that area controlled by entry
stations.

3. Cernrtain residence halls staff living in the residence halls may be assigned
spaces that are reserved 24 hours daily.

Reserved area parking spaces are available to qualified faculty and staff in certain
designated parking lots. Transferable permits may be issued for all area reserved
lots.

Renewal notices for persons assigned reserved and area reserved spaces are sent
out prior to the end of the Spring Semester. Employees who wish to retain their
space for the next year must renew their registration by the date stated in the renewal
notice. Most major credit cards (Visa, MasterCard, and Discover) may be used to
make this payment, as well as cash and personal checks.

Residence hall lots are reserved for respective residence hall parking permit holders

from 7:30 a.m. to 5:30 p.m., Monday through Friday, unless otherwise posted.

1. Non-transferable pemnits will be issued for residence halls parking lots.

2. The owner of a residence hall parking permit should use the commuter lots when
space is not available in the residence hall parking lot.

3. Motor vehicles which cannot be accommodated in the residence halls lot will be
assigned to the commuter lots until the residence hall lot has available space.

4. A student changing residence halls or moving off campus must exchange his
permit at the Traffic and Parking Office.

5. Residence hall permits are issued to individuals and OWNERSHIP is not
transferable. Use of a residence hall permit by anyone other than the individual
to whom it was issued is not permitted. Violation of this regulation may result in
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ticketing, impoundment, and loss of all vehicle regiétration privileges on campus,
including parking, for the academic year for all parties involved.

Commuter permits will be issued for motor vehicles belonging to students residing off

‘campus.

1. Non-transferable permits will be issued to commuters.

2. Commuter permits are issued to individuals and OWNERSHIP is not
transferable. Use of a commuter permit by anyone other than the individual to
whom it was issued is not permitted. Violation of this regulation may result in
ticketing, impoundment, and loss of all vehicle registration privileges on campus,
including parking, for the academic year for all-parties involved.

3. Parking is available in commuter lots around the periphery of the campus, as
well as in certain designated commuter areas at the Health Sciences Center.

4.  When not in use for programs and events, the Auditorium/Coliseum lot, which is
leased from the City of Lubbock, will also be available, with the exception of the
area-directly east of the Auditorium which is marked as reserved for the
Auditorium/Coliseum.

5. Commuter parking east of Jones Stadium, with the exception of that area
marked as reserved, is also available. The use of the 24-hour reserved area
requires a valid permit and an “A" permit which can only be authorized by the
Athletic Department.

6. On days of home football games, the C1, C2, and R15 parking lots (west and
east of Jones Stadium, and west of the Athletic Training Center), are reserved
for gameday football parking permit holders. VEHICLES PARKED IN THESE
LOTS NOT DISPLAYING A VALID GAMEDAY FOOTBALL PARKING
PERMIT MAY BE TOWED BY THE ATHLETIC DEPARTMENT THROUGH AN
INDEPENDENT TOWING SERVICE AT THE VIOLATOR’S EXPENSE.

7. Parking in the north section of the C1 parking lot, west of aisle “F”", is prohibited
on days of home basketball games beginning two hours prior to game time. This
area is reserved for holders of special Athletics basketball parking permits.
VEHICLES PARKED IN THESE LOTS NOT DISPLAYING A SPECIAL
ATHLETICS BASKETBALL PARKING PERMIT MAY BE TOWED BY THE
ATHLETIC DEPARTMENT THROUGH AN INDEPENDENT TOWING
SERVICE AT THE VIOLATOR'S EXPENSE.

Persons with disabilities may be issued disability access registration permits designed
to assist them in campus mobility. Parking in spaces reserved for persons with
disabilities requires the correct registration permit and the appropriate state issued
placard or license plate.

Motorcycle permits allow parking of motorcycles or mopeds in designated two-wheel
areas. Permits must be permanently affixed to the top of the front headlight, front
fender, or shock absorbers. Motorcycles are not permitted on the interior of the
campus unless registered by a faculty or staff member who parks in a reserved
parking space. Mopeds and motorcycles may not park in bicycle racks. All
motorcycle permits expire in August.

Temporary registration permits will be issued for $2.00 per week for assignment to
area parking and $3.00 per week for assignment to reserved parking. Temporary
permits are not refundable. Certain temporary permits, which may be purchased in
advance, are available for $1.00 per day.
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Students attending summer school who have a valid summer school registration
permit may utilize residence hall and commuter parking lots.

Students bringing a new motor vehicle on campus when the Traffic and Parking
Office is closed are to report to the University Texas Tech Police where a temporary
one-day permit may be issued. This permit is intended to allow students sufficient
time to register their new motor vehicle in accordance with these regulations.

lll. Texas Tech Bookstore

Time limit parking is available for Texas Tech Bookstore patrons. Individuals may enter
the campus at University Avenue and 15th Street and proceed directly to the lot west of
the Bookstore. Parking is limited to 30 minutes and is_restricted for use by Bookstore

patrons only.

Iv.

Visitor and Time Limit

A.

Visitors are welcome to the campus and special parking areas are set aside for them.
Visitor passes are required throughout the University campus during the hours of 7:30
a.m. to 3:00 p.m., Monday through Friday, excluding University holidays. Visitor
passes may be obtained at any entry station.

1. Visitors' motor vehicles parked in areas not designated for visitor parking are
subject to receiving a campus citation and being impounded at the owner’s
expense.

2. Use of outdated or altered visitors passes is prohibited.

Designated time limit parking areas are enforced from 7:30 a.m. to 5:30 p.m,,
Monday through Friday, unless otherwise posted.

Service and Vendor Vehicle Parking
Service and vendor motor vehicles found to be blocking a street or creating a hazard may
be ticketed and impounded.

A.

University Service Vehicle Parking

Faculty, staff, and students who operate Texas Tech University service vehicles on
campus should become familiar with the contents of Operating Policy/Procedure
78.18. University service vehicles may be parked only in the following areas which
are listed in priority order:

1. Service area or service drive must be used if the building has one.

2. Time Limit space.

3. Visitor space.

4. On-street parking.

Vendor Parking
Vendor vehicles may be parked only in the following areas which are listed in priority

order:
1. Service area of service drive MUST be used if the building has one.

2. Time Limit space.
3. Visitor space.
4. On-street parking.

Construction Contractor Parking
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1. Parking space for construction contractor vehicles will be designated by the
Manager of Traffic and Parking Services or by the contracting department (i.e.,
Building Maintenance, Grounds Maintenance, etc.) on the University campus.

2. Construction contractor vehicles will display a dash pass, issued by the

: appropriate Traffic and Parking Office, on the dash of each vehicle which is
parked on University property.
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I. The following are the rules and regulations that apply to all of the Health Sciences Center
campuses, including fee and refund schedules to be effective for the academic year for
students and the fiscal year for faculty/staff.

A.

. Types of Motor Vehicle Registration Permits

Reserved parking spaces are assigned to full-time faculty and staff and part-time
faculty and staff not enrolled as students as space is available. Any space remajning
after the needs of the faculty and staff are met will be available for assignment to
part-time instructors, graduate teaching assistants, and graduate research assistants
who hold contracts for one-half time or more. Such assignments may be revoked as
necessary o accommodate regular faculty and staff requirements.

1. Non-ransferable permits will be issued for reserved spaces. The permit will
contain the lot and space number assigned to the registrant. The space is
reserved from 6:30 a.m. to 5:30 p.m., Monday through Friday, year-round,
excluding holidays.

2. Access to the campus interior portion during the hours that parking spaces are
reserved is restricted to vehicles with valid parking permits, visitors, and
patients. The interior portion of the campus is that area controlled by entry
stations.

Reserved Area parking spaces are available to qualified faculty and staff in certain
designated parking lots. Non-transferable permits will be issued for all area reserved
lots.

Reserved Area parking spaces may be purchased by pari-time employees (less than
20 hours a week) at half the specified cost. An approved PAF form must accompany
the vehicle registration form.

Renewal notices for persons assigned reserved and area reserved spaces are sent
our prior to the end of the Spring Semester. Employees must renew their vehicle
registration by the date stated in the renewal notice. Payment may be made by either
credit card (Visa, MasterCard, or Discover), cash or personal checks.

Commuter permits will be issued for motor vehicles belonging to students.

1. Commuter permits will be of the non-transferable type.

2. Commuter permits are issued to the individual vehicle and ownership is not
transferable. Use of a commuter permit by anyone other than the individual to
whom it was issued is not permitted. Violation of this regulation may resuit in
ticketing, impoundment, and loss of all parking vehicle—registration privileges on
campus, including parking for the academic year for all parties involved.

3. Parking is available in certain designated lots.

4. Health Sciences Center commuter permits will be allowed in commuter lots
around the periphery of the Tech campus.

Persons with disabilities may be issued disability access motor vehicle registration
permits designed to assist them in campus mobility.
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VL.

VI,

Vill.

1. Parking in spaces reserved for persons with disabilities requires the correct
motor vehicle registration permit and the appropriate state-issued placard or
license plate.

2. State placards or license plates must be displayed at all times when a vehicle is

' parked in these areas.

3. The designated disability parking areas are reserved 24 hours daily.

G. Motorcycle registration permits will allow parking of motorcycles or mopeds in
designated two-wheel areas. Motorcycle registration permits must be permanently
affixed to the top of the front headlight, front fender or shock absorbers. Mopeds and
motorcycles may not park in bicycle racks. All motorcycle registration permits expire
in August.

H. Temporary registration permits will be issued for $2.00 per week for aésignment to
area parking and $3.00 per week for assignment to reserved space parking.
Temporary permits are not refundable.

General Regulations

A. Persons who hold a Thompson Hall motor vehicle registration permit (R-25 or C-5)
may park in the visitors lots at the Health Sciences Center (A1, B1, C1).

B. Persons who hold a Health Sciences Center parking permit (A2, A3, B2, B3, C2, C3
or E1) may park in the R-25 visitor’s area at Thompson Hall.

C. Persons who hold a motor vehicle registration permit for reserved or area reserved
parking from any Health Sciences Center campus may park in a designated visitor's
area when visiting another campus.

Texas Tech Bookstore

Time limit parking is available for Texas Tech Bookstore patrons. Individuals may enter
the campus at University Avenue and 15th Street and proceed directly to the lot west of
the Bookstore. Parking is limited to 30 minutes and is restricted for use by Bookstore
patrons only.

Visitor and Patient Parking
Visitors and patients are welcome on the campus Specual parkmg areas are de&gnated
for patlents and v:sutors : DAaSSe5-are oHg h mpus-di :

hohdays— Park:ng passes mfon'nauon may be obtalned at any entry statmn 4— Visnors
motor vehicles parked in areas not designated for visitor parking are subject to receiving a

campus citation and-being-impounded-at-the-ownRers-expense.

Time Limit
Designated time limit parking areas are enforced from 7:30 a.m. to 5:30 p.m., Monday
through Friday, uniess otherwise posted.

Loading Dock
Disallowance of pRarking at the loading dock is enforced 24 hours daily.

Service and Vendor Vehicle Parking
Service and vendor motor vehicles found to be blocking a street or creating a hazard may

be ticketed and impounded.
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A. University Service Vehicle Parking

Faculty, staff, and students who operate Texas Tech service vehicles on campus
should become familiar with the contents of Fexas-Tech Health Sciences Center
Operating Policy/Procedure 76.37. Texas Tech service vehicles may be parked only
in the following areas which are listed in priority order:

- 1. Indesignated service vehicle parking at the loading dock.

2. Time limit space for specified time.
3. Visitor space.
4. On-street parking.

Vendor Parking

Vehicles belonging to vendors may be parked only in the following areas which are
listed in priority order:

1. Indesignated service vehicle parking at the loading dock.

2. \Visitor parking.

Contractor Parking

Contractors may obtain, at no _charge, a construction Qerm'it for their trucks or
cars from the TTUHSC Traffic and Parking Office, Room BAB-007 (located next

>

to the Lockshop in the basement of Pod A).

Contractors must display parking permit on the rear view mirror,

Parking for contractors is limited to the following area:

Contractor’s parking lot is located to the north of the Power Plant (CHACP
2), on 9th Street.
2. Parking outside the designated Contractor’s lot is a violation of the parking

requlations and does subject the vehicle to a citation and/or impoundment.

[

|©

[~
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04.05 Contracting Policy and Procedures

1.

General.

a.

h.

This policy shall establish the authority for Board members and Texas Tech University
Health Sciences Center{3FUHSG) and Texas Tech University (together referred to herein
as Texas Tech) personnel to approve, sign, and execute contracts committing TFUHSC
Texas Tech to the performance of any act. It is intended to be compatible with all other
current Board policies, but in case of conflict, the provisions of this policy will govern,
except in those cases pertaining to mineral leases, geophysical surveys, depository
contracts, construction and renovation work. '

Contracts approved and signed prior to the approval of this policy shall remain in effect and
in force, but any changes to such contracts shall be approved and signed in accordance
with the provisions of this policy.

Written contracts shall be executed whenever TFJHSC Texas Tech enters into a binding
agreement with another party which involves any material consideration. The Vice
President for Fiscal Affairs or a designee may waive the requirement for a written contract
if the material consideration is less than $10,000.

Contracts are construed to include, but not be limited to: agreements, cooperative
agreements, memorandums of understanding, interagency contracts, grants, loans,
easements, licenses, leases, permits and restricions on acceptances of gifts and
bequests. Other parties include, but are not limited to: federal, state and local agencies,
nonprofit organizations, private businesses, partnerships and individuals.

Except as herein provided in Section 1.a., this policy shall apply to all contracts for the initial
periods, amendments or extensions thereto and shall also apply to, but not be limited to,
loans from the Department of Housing and Urban Development, grants and/or loans under
the Higher Education Facilities Act of 1963, loans under the National Defense Education
Act, Fellowships under the National Defense Act, State of Texas Interagency Cooperation
Contracts, including those between Texas Tech University and Texas Tech University
Health Sciences Center, and cooperative agreements with affiliated and nonaffiliated
hospitals and other health care agencies, private corporations, sole proprietorships, federal
agencies, private partnerships and individuals. This contracting policy does not apply to
purchasing documents, which shall be processed in accordance with State of Texas
Purchasing Regulations.

In the event a contract which has been executed under other provisions of this policy is
subsequently found to be required by law to be approved by and/or executed by a member
of the Board, it shall continue to be in full effect and in force, but shall be submitted for
ratification at the next available Board meeting. In addition, the administration is directed to
recommend a revision to this policy which will bring it into compliance with such law.

Approval and signature of a contract constitutes approval to establish an operating budget,
which does not exceed the consideration of the contract without further Board approval.
The operating budget will then be considered approved in accordance with the provisions
of Board Policy 04.04 and related implementing procedures.

Contracts shall not be split to fall within lower levels of approval.

2. Approval of the Board of Regents is Required for:

a. Contracts which involve a stated or implied consideration of $250,000 per annum or more,

unless a different consideration is specified by this policy. This is applicable to both cash
and noncash considerations.
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Contracts which provide for the services of a consultant with an initial consideration of
more than $40;000, $15,000 and all modifications increasing that contract. Approval is
also required for any modification to a contract where the initial consideration was
$40,000 $15,000 or less, and the modification will cause the total consideration to
exceed $10,000 $15,000.

Contracts which involve the sale or a lease of land for more than four years or which
involve a commitment of funds or of other resources for more than four years except all
multi-year employment contracts, employment contract modifications and extensions
covered under the provisions of Board of Regents Policy 01.01, Section 14.a.(2).

Contracts for vending machines, games, or any other coin operated food, refreshment
and amusement devices placed in service in any facility owned, operated, or controlled
by FFUHSC Texas Tech.

Unless prohibited by law, emergency approval may be given for a contract by individual
verbal approval of the Chairman of the Board or the Chairman of the Finance
Committee and four other Board members.

Contracts in the above categories are to be signed by the Chairman of the Board or the
Rresident Chancellor, as specified in the Board order in which it was approved. Such
contracts shall be filed with the Secretary of the Board of Regents.

3. Approval of the Rresident Chancellor and Concurrence of Either either the Chairman of the
Board or the Chairman of the Finance Committee is Required for:

a.

Contracts which involve a stated or implied consideration of $100,000 to less than
$250,000 per annum, except as prescribed in 3.b., 3.c., and 6. below. This is applicable
to both cash and noncash considerations.

Contracts and proposals for research or other sponsored programs with an initial award
of $250,000 or more. To meet an agency deadline, research proposals may be
submitted prior to regental concurrence; however, if such concurrence is not received
within 30 days, the proposal will be withdrawn.

Contracts for continuing education and extension course activities which involve a
consideration of $250,000 or more.

Contracts in the above categories will be signed by the Rresident Chancellor or, in his
absence, by the Executive-Vice-President-and-Provest Deputy Chancellor, the President

or the Vice President for Fiscal Affairs.

4. Approval of the President Chancellor is Required for:

a.

Contracts which involve a stated or implied consideration of less than $100,000 per
annum. This is applicable to both cash and noncash considerations.

Contracts for all research or other sponsored programs which involve a stated or implied
consideration of less than $250,000. This is applicable to both cash and noncash
considerations.

All contracts for renewals of research or other sponsored programs.
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All contract renewals or amendments greater than $100,000 per annum which have
changed in consideration by no more than 10% from the previous agreement. A list of
those renewal contracts greater than $100,000 per annum, including the amount of the
contract, will be provided to the Board as an information item at the next Board of
Regents meeting.

Contracts in the above categories will be signed by the President Chancellor or, in his
absence, by the Deputy Chancellor, the Executive-Vice-Rresident-and-Rrovest President
or the Vice President for Fiscal Affairs unless signature authority is delegated in
accordance with Section 6. below.

5. Approval of the Executive-Vice President-and-Provest President is Required for:

All faculty employment contracts greater than $100,000 per annum shall be approved by the
Exeecutive—\Vice President—and—Frovest

President.  Authority to approve all faculty

employment contracts less than or equal to $100,000 per annum will be delegated to the
appropriate Dean. A list of all faculty employment contracts greater than $100,000 per
annum will be provided to the Board as an information item at the next Board of Regents
meeting. Faculty employment contracts executed under this provision will have a term no
longer than two years.

6. Delegation of Authority:

-a.

The President Chancellor may delegate his authority to approve and sign contracts for

.proposals or awards for research or other sponsored projects which involve a

consideration of less than $250,000 to the Deputy Chancellor or, in his absence, the
Executive-Vice-President-and-Rrovost President or, in his absence, the-Vice-Rrovest-for
Researsh-orthe Vice President for Fiscal Affairs

The President Chancellor may delegate his authority to approve and sign contracts for
continuing education and extension course activity which involve a consideration of less
than $250,000 to the Deputy Chancellor or, in his absence, the Executive Vice-President
and-Rrovest President or, in his absence, the-Vice-Rroveost-forResearch—or-the Vice
President for Fiscal Affairs.

The Rresident Chancellor may delegate his authority to approve and sign other contracts
involving a consideration of less than $100,000 to selected senior administrative officers
as appropriate, provided that an adequate review is conducted by a senior fiscal officer
for contracts of $25,000 or more, but retains overall responsibility for their actions.
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Investment of Institutional Funds
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Preface

This policy statement is issued by the Board of Regents of Texas Tech for guidance in
the investment of the institutional funds of Texas Tech University and Texas Tech
University Health Sciences Center, known as the—'Cash—Investment—Rool
“Short/intermediate Term Investment Fund” (“SITIF")- Certain eligible endowment funds
may be invested in a separate fund, called the-Censolidated-Endowment-Fund_Long-
Term Investment Fund, in accordance with Board of Regents Policy 05.06. Certain other
institutional funds in amounts determined from time to time by the Board of Regents may
be invested in accordance with the policies governing the Long-Term Investment Fund.
All other funds will comply with this policy statement.

Notwithstanding the above, this policy statement does not preclude the acceptance and
retention of securities as gifts to TTU and/or HSC. TTU and HSC shall manage and
safeguard such securities in their original form, in accordance with the donor's written
instructions. However, upon the partial or total disposition of the original investment, the
proceeds will be invested in accordance with this policy.

Authority for Investments

Section 51.0031 of the Texas Education Code provides that TTU and HSC invest all
funds under prudent person standards. As defined in the Education Code, the prudent
person standard means that standard of judgment and care that persons of ordinary
prudence, discretion, and intelligence exercise in the management of their affairs in
regard to the investments of their funds considering probable income as well as probable
safety of their capital.

Investment Objectives:

The investment of funds under this policy statement shall be governed by the following
investment objectives, in order of priority:

(1) Preservation and safety of principal;
2 Liquidity; and
3) Yield

The investment of funds shall also consider asset diversification, yield, suitability and the
experience, quality and capability of investment personnel.

In determining whether the above objectives have been exercised, the following shall be
taken into consideration;
(1) The investment of all funds rather than a consideration as to the
prudence of a single investment; and
2 Whether the investment decision was consistent with this written policy.
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Investment Concept:

The SITIF Gash-investment-Reeol-shall employ a hold to maturity concept to provide
stability of yield to the _SITIF Cash-lnvestmentPeol. Under such a concept, the ability to
purchase an eligible security possessing an acceptable yield and to hold that security to
maturity, even though market values may decline, requires the SITIF Cash-tavestment
Peel-to maintain an adequate liquidity position. Because the SITIF Cash-lavestment
Reol-shall maintain both the ability and intent to hold securities to maturity, unrealized
gains and losses will not be recorded. This concept differs significantly from a "total
return" investment where market timing is critical.

Notwithstanding the preceding paragraph, certain SITIF Gash-lrvestment-Peol-securities
may be sold provided that there is a significant material advantage to be gained by the
transaction and it is in compliance with Federal and State laws, University policy and this
policy statement.

Performance Goals and Objectives:

As discussed below, the SITIF Gash-avestmentPResl-will be comprised primarily of
collateralized bank accounts, money market mutual funds and eligible fixed income
govermnment—securities. Consequently, the SITIF's Gash—lavestment—Poeols—annual
performance will be compared to the indices of comparable securities. The annual yield
objective of the SITIF Gash-tnvestment-Poolis to exceed the annual yield of both the
Lehman Brothers Intermediate Term U.S. Treasury Index and the Lehman Brothers
Intermediate Term Government Index.

Authorized Officials:

The Board of Regents designates the Vice Chancellor for Administration and Finance as
the authorized Investment Officer. However, at each August meeting, the Board of
Regents will further delegate its authority to sell, purchase and transfer investments to
the following officers: .

Texas Tech University:

To authorize and approve the sale, purchase and transfer of stocks,
bonds, and other securities which are owned or controlled by Texas
Tech University provided such action is approved by any two of the
officers listed below;

- Chancellor

- Deputy Chancellor

- Vice Chancellor for Administration and Finance

- Assistant Vice Chancellor for Investments

- Vice President for Fiscal Affairs

- Associate Vice President for Business Affairs and

Comptroller
- Assistant Comptroller

However, for all instruments contributed to Texas Tech University, one
of the two officers named below must approve any sale:
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- Vice Chancellor for Institutional Advancement
- Assistant Vice Chancellor for Development

Texas Tech University Health Sciences Center:

To authorize and approve the sale, purchase and transfer of stocks,
bonds, and other securities which are owned or controlled by Texas
Tech University Health Sciences Center provided such action is
approved by any two of the officers listed below;

- Chancellor

- Deputy Chancellor

- Vice Chancellor for Administration and Finance

- Assistant Vice Chancellor for Investments

- Vice President for Fiscal Affairs

- Director of Accounting Services

However, for all instruments contributed to Texas Tech University Health
Sciences Center, one of the two officers named below must approve any
sale:

- Vice Chancellor for Institutional Advancement

- Assistant Vice Chancellor for Development

Potential Conflicts of Interest:

Any officer authorized in paragraph (6), above, who has a personal business relationship
with an entity seeking to sell an investment to TTU or HSC shall file a statement
disclosing that personal business interest. An investment officer who is related within the
second degree of affinity or consanguinity to an individual seeking to sell an investment
to TTU or HSC shall file a statement disclosing that relationship. A statement required
under this section of the policy statement must be filed with the Texas Ethics
Commission and with the Board of Regents.

Authorized Investments:

The following are authorized investments:

A

Obligations of, or Guaranteed by, Governmental Entities:

(1)
@)

3

4)

Obligations of the United States or its agencies and instrumentalities;
Direct obligations of the State of Texas or its agencies and
instrumentalities;

Collateralized mortgage obligations (CMOs) directly issued by a federal
agency or instrumentality of the United States, the underlying security
for which is guaranteed by an agency or instrumentality of the United
States; and

Other obligations, such as mortgage-backed securities, the principal and
interest of which are unconditionally guaranteed or insured by, or backed
by the full faith and credit of, the State of Texas or the United States or
their respective agencies and instrumentalities.

Notwithstanding the above, the following investments are not authorized under
this section (A):

(1

Obligations whose payment represents the coupon payments on the
outstanding principal balance of the underlying mortgage-backed
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security collateral and pays no principal;

Obligations whose payment represents the principal stream of cash flow
from the underlying mortgage-backed security collateral and bears no
interest;

Collateralized mortgage obligations that have a weighted average
maturity at time of purchase of greater than 10 years; and

Collateralized mortgage obligations the interest rate of which is
determined by an index that adjusts opposite to the changes in a market
index.

Limitations on authorized investments:

(1)

@)

&)

@)

Obligations of the United States or its agencies and instrumentalities:
Maximum Term 10 years
Maximum Single Purchase Without Limitation
Maximum Aggregate Position No Limit

Direct obligation of the State of Texas or its agencies and
instrumentalities:

Maximum Term 10 years

Maximum Single Purchase 5% of Portfolio

Maximum Aggregate Position 25% of Portfolio

Collateralized mortgage obligation (CMOs) directly issued by a federal
agency or instrumentality of the United States, the underlying security
for which is guaranteed by an agency or instrumentality of the United
States:
Maximum Term 10 years
Weighted Average
Life, at time of
purchase
Maximum Single Purchase 3% of Portfolio
Maximum Aggregate Position Not to Exceed 75% 80%—of
Portfolio_(with the specific intent
to reduce, over time, the CMO
component to 40% of the

portfolio).

Other obligations, such as mortgage-backed securities, the principal and
interest of which are unconditionally guaranteed or insured by, or backed
by the full faith and credit of, the State of Texas or the United States or
their respective agencies and instrumentalities:

Maximum Weighted Average

Life 15 Years, at time of purchase
Maximum Single Purchase 3% of Portfolio
Maximum Aggregate Position 25% of Portfolio

B) Bank Deposits and Certificates of Deposit:

M

Funds shall be deposited into those depositories consistent with Board of
Regent Policy Statement 04.08 (Selection of Primary and Secondary
Depositories for Texas Tech University and Texas Tech University
Health Sciences Center).
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On any given day, no depository bank shall have institutional funds on
deposit in an amount which exceeds any one of the following limits:

(@) Twenty five percent of the total funds available for
investment by TTU/HSC; or
(b) Based upon the bank's latest regularly published
statement of financial condition:
1. Fifteen percent of its total deposits;
2- An amount equal to the sum of its
capital, permanent surplus, retained
- earnings, and reserves.

The above limitations shall not be construed to establish a commitment
and/or guarantee on the part of TTU or HSC to deposit any particular
amount in any one bank. TTU/HSC may develop additional institutional
guidelines which may employ other criteria to establish limits on the total
amount of deposits in any bank. Such guidelines, however, shall not
allow the total deposits in any bank to exceed the limits otherwise
established under this policy statement.

(2 Certificates of deposit if issued by a state or national bank or a savings
and loan association domiciled in the State of Texas.

Limitations:

Maximum Term 10 Years

Maximum Single Purchase 3% of Portfolio

Maximum Aggregate Position Same as bank deposits, see
above

For both Bank Deposits and Certificates of Deposits, discussed in subparagraphs
(1) and (2) above, the following provisions apply:

All cash instruments, including Certificates of Deposit, must be
fully collateralized as required in Section 51.0038 of the Texas
Education Code and with the Public Funds Investment Act, as
amended, except that surety bonds are not authorized as
collateral. The pledged collateral shall be placed in a custodian
bank or banks named by TTU or HSC. In no event will the
custodian be affiliated with the depository bank.

Deposits and Certificates of Deposits must be guaranteed or
insured by the Federal Deposit Insurance Corporation or its
successor or be secured by eligible obligations that are
described in section (A), above, including mortgage backed
securities directly issued by a federal agency or instrumentality
that have a market value of not less than the principal amount of
the deposits and/or certificates.

* Repurchase Agreements:
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A repurchase agreement means a simultaneous agreement to buy, hold for a
specified time, and sell back at a future date obligations described in section (A),
above, at a market value at the time the funds are disbursed of not less than the
principal amount of the funds disbursed. A fully collateralized repurchase
agreement is an authorized investment if the repurchase agreement is secured
by obligations described in section (A), above and requires the securities being
purchased to be pledged to TTU/HSC and deposited at the time the investment
is made with a third party selected and approved by TTU and HSC. Repurchase
Agreements must be placed through a primary government securities dealer, as
defined by the Federal Reserve, or a financial institution doing business in the
State of Texas.

Limitations:

Same as bank deposits, see above
Reverse Repurchase Agreements are not permitted.
Guaranteed Investment Contracts:

A guaranteed investment contract is an authorized investment for bond proceeds
if the guaranteed investment contract:

- Has a defined termination date;

- Is secured by obligations described by section (A),-above, in an
amount at least equal to the amount of bond proceeds invested
under the contract; and

- Is pledged to TTU/HSC and deposited with a third party selected
and approved by TTU/HSC.

Bond proceeds may not be invested in a guaranteed investment contract with a
term longer than five years from the date of issuance of the bonds.

To be eligible as an authorized investment, bids from at least three separate
providers with no material financial interest in the bonds from which proceeds
were received must be obtained. TTU/HSC must purchase the highest yielding
guaranteed investment contract for which a qualifying bid is received. The price
of the guaranteed investment contract must take into account the reasonably
expected drawdown schedule for the bond proceeds to be invested. The
provider must certify the administrative costs reasonably expected to be paid to
third parties in connection with the guaranteed investment contract.

Money Market Mutual Funds:

A no-load money market mutual fund is an authorized investment if it:

- Fhe—Fund—is regulated by the Securities and Exchange
Commission;

- has Has a dollar-weighted average stated maturity of 90 days or
fewer:

- includes tacludes in its investment objective the maintenance of
a stable net asset value of $1 for each share;:

- invests. in_only U.S. Government and government agency

However—the- The investment in any one no-load money market mutual funds
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cannot exceedin-the-aggregate80- 25 percent of the market value of the Long-
Term Investment Fund IFU%HSGJs—men%hly—ave;age—ﬁmd—balanee—e*ekmmg

Investment Pools:

Eligible investment pools are authorized investments.

To be considered an eligible investment pool, the investment pool must furnish
an offering circular or-other similar disclosure instrument that contains, at a
minimum, the following information:

M
@
©)
()
®)
(6)

()
®

©)

(10)
(1)

(12)

the types of investments in which money is allowed to be
invested;

the maximum average dollar-weighted matunty allowed, based
on the stated maturity date, of the pool;

the maximum stated maturity date any investment security
within the portfolio has;

the objectives of the pool;

the size of the pool;

the names of the members of the advisory board of the pool and
the dates their terms expire;

the custodian bank that will safekeep the pool's assets;

whether the intent of the pool is to maintain a net asset value of
one dollar and the risk of market price fluctuation;

whether the only source of payment is the assets of the pool at
market value or whether there is a secondary source of
payment, such as insurance or guarantees, and a description of
the secondary source of payment;

the name and address of the independent auditor of the pool;
the requirements to be satisfied for the University/Health
Sciences Center to deposit funds in and withdraw funds from the
pool and any deadlines or other operating policies required for
the University/Health Sciences Center to invest funds in and
withdraw funds from the pool; and

the performance history of the pool, including yield, average
dollar-weighted maturities, and expense ratios.

To maintain eligibility, the investment pool must furnish the following:

(1)
)

investment transaction confirmations; and

a monthly report that contains, at a minimum, the following:

(A) the types and percentage breakdown of securities in
which the pool is invested,;

(B) the current average dollar-weighted maturity, based on
the stated maturity dated, of the pool;

(C): the current percentage of the pool's portfolio in
investments that have stated maturities of more than
one year;

(D) the book value versus the market value of the pool's
portfolio, using amortized cost valuation,

(E) the size of the pool;
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(F) the number of participants in the pool;

(G) the custodian bank that is safekeeping the assets of the
pool;

(H) a listing of daily transaction activity of the University /
Health Sciences Center;

()] the yield and expense ratio of the pool;

J) the portfolio managers of the pool; and

(K) any changes or addenda to the offering circular.

In addition to the eligibility requirements discussed above, the investment pool
must mark its portfolio to market daily and, to the extent reasonably possibly,
stabilized at a $1 net asset value. If the ratio of the market value of the portfolio
divided by the book value of the portfolio is less than 0.995 or greater than
1.005, portfolio holdings shall be sold by the pool as necessary to maintain the
ratio between 0.995 and 1.005. Further, the investment pool must be
continuously rated no lower than AAA or AAA-m or at an equivalent rating by at
least one nationally recognized rating service.

The eligible investment pools for Texas Tech University and Texas Tech
University Health Sciences Center-are_is:

- TexPool
—LOGIC

L6 S Ll

Bankers' Acceptances:

Bankers' acceptances are eligible investments if the bankers' acceptance:

(1) has a stated maturity of 270 days or less from the date of its

issuance;
(2) will be, in accordance with its terms, liquidated in full at maturity;
(3) is eligible for collateral for borrowing from a Federal Reserve
Bank; and
(4) is acceptable by a bank organized and existing under the laws of

the United States or any state, if the short-term obligations of
the bank, or of a bank holding company of which the bank is the
largest subsidiary, are rated not less than A-1 or P-1 or an
equivalent rating by at least one nationally recognized credit
rating agency.

Limitations:
Maximum Single Purchase: 3% of Portfolio

Maximum Aggregate Position: 10% of Portfolio

Commercial Paper:

Commercial paper is an eligible investment if the commercial paper:

1) has a stated maturity of 270 days or less from the date of its
issuance; and
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2 is rated not less than A-1 or P-1 or an equivalent rating by at
least:
(A) two nationally recognized credit rating agencies;
or
(B) one nationally recognized credit rating agency
and is fully secured by an irrevocable letter of
credit issued by a bank organized and existing
under the laws of the United States or any state.
Limitations:
Maximum Single Purchase: 3% of the Portfolio
Maximum Aggregate Position: 10% of the Portfolio
()] Cash Management and Fixed Income Funds:
Cash management and fixed income funds are eligible investments if they are
sponsored by organizations exempt from federal income taxation under Section
501(f), Internal Revenue Code of 1986.
Limitations:
Maximum Aggregate Position: 25% of Portfolio
(@) Corporate bonds, debentures, or similar debt obligations rated by a nationally
recognized investment rating firm in one of the two highest long-term rating
categories.
Limitations:
Maximum Exposure to any one
Corporation 3% of the Portfolio
Maximum Aggregate Position 15% of the Portfolio
(%) Selection of Securities Dealers:

TTU and HSC may rely on certain information and advice of securities sales
representatives concerning proposed investments, investment timing and
pricing. It is essential that TTU and HSC have sufficient knowledge about the
securities firms and personnel with whom they are doing business. Firms that
are unwilling to provide complete and timely disclosure of their financial
conditions will not be utilized.

The following will be considered in the selection of securities firms:

1 The ability of the securities dealer to fulfill commitments as
evidenced by capital strength, liquidity and operating results.
This evidence shall be gathered from current financial data,
annual reports, credit reports and other sources of financial
information.
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@ The dealer's general reputation for financial stability and fair and
honest dealings with customers.
3) Information available from State or Federal securities regulators

and securities industry self-regulatory organizations, such as the
National Association of Securities Dealers, concerning any
formal enforcement actions against the dealer, its affiliates or
associated personnel.

C))] A review of the background of the sales representative with
whom business will be conducted in order to determine his or
her experience and expertise.

A copy of this policy statement is to be provided to all securities dealers seeking
to conduct securities transactions with TTU and HSC.

TTU and HSC shall make reasonable, good faith efforts to include woman-
owned and minority-owned businesses in its investment process. A minority-
owned business means a business entity in which 51 percent of the ownership
interests in the entity are held by one or more minority group members. A
woman-owned business means a business entity in which at least 51 percent of
the ownership interests in the entity are held by one or more women.

(10)  Investment Training:

The appropriate officers discussed in section (6), above, shall attend at least one
training session per year relating to the person's responsibilities. The training
should include education in investment controls, security risks, strategy risks,
market risks and compliance with ceitain State statutes and this policy
statement.

(11) Internal Management Reports:

Not less than quarterly, the Vice Chancellor for Administration and Finance shall
prepare and submit to the Chairman of the Board of Regents' Finance
Committee, the Chancellor, the Deputy Chancellor, and to the Presidents of TTU
and HSC a written report of investments. The report shall-include-the-following:

(A) Describe the investment position of the SITIF Cash-tavestmeont
Poel,
(B) Contain a summary of:

(1) The beginning market value of the reporting
period;

2 Additions and changes to the market value
during the period,;

3) Ending market value for the period;

4 State the book value and market value of
investments at the beginning and the end of the
reporting period by type of asset invested,;

(5) State the weighted average maturity of each
asset type;

(6) State the compliance of the SITIF Cash
Investment—Pool—as it relates to this policy
statement.

The Vice Chancellor for Administration and Finance shall, at the beginning of
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each fiscal year, present to the Board of Regents a report of the investments of
the TTU and HSC during the preceding fiscal year. The report will summarize
all investment activity for the year along with total investment income and
annual investment rate of return.
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Investment Policy Statement for Endowment and Certain Long-Term Institutional Funds

(1)

()

©)

Preface

This policy statement is issued by the Board of Regents of Texas Tech University and
Texas Tech University Health Sciences Center (together, the two institutions are referred
to hereafter in this Policy as "Texas Tech") for guidance in the investment of endowment
and long-term institutional funds.

Endowment funds are funds given to Texas Tech with a donor-imposed restriction that
the corpus is not to be expended but is to be invested for the purpose of producing in-
come. Endowment funds may also include term endowment (funds for which the donor
stipulates that the principal may be expended after a stated period or upon the occur-
rence of a certain event) and funds functioning as endowments (quasi-endowments).

Endowment funds are a subset of institutional funds. Institutional funds include all funds
held by Texas Tech for which Texas Tech has the sole right to determine their use.
Specifically, this means any funds that are not controlled by the State, such as State ap-
propriated or other Educational and General funds.

Fiduciary Responsibility

The Board of Regents of Texas Tech has a fiduciary responsibility to comply with the
restrictions imposed by the donors of endowment funds. The Regents also have a legal
responsibility to ensure that the management of endowment and other institutional funds
is in compliance with Subchapter A, Chapter 51, Education Code and, to the extent ap-
plicable, Section 163.002, Property Code (the Uniform Management of Institutional
Funds Act).

Investment Philosophy - Management Procedures

No endowment or other institutional fund shall be considered for management under this
Policy Statement unless it is under the sole control with full discretion as to investment of
principal and expenditure of spendable income of the Board of Regents of Texas Tech.
Further, the Vice Chancellor for Institutional Advancement shall ensure that there are no
donor-imposed restrictions preventing the use of the Long-Term Investment Fund
(“LTIFM, including restrictions against both investment in equity securities or corporate
debt, and expenditure of net realized appreciation of existing endowment funds. The do-
nors of existing endowment funds shall be advised of changes to the investment philoso-
phy and policy to be used in connection with endowment accounts. The beneficiaries
(account managers) of endowments whose funds are currently invested in the
Short/Intermediate Term Investment Fund shall be advised by the Deputy Chancellor of
the redeployment of such endowments into the LTIF teng-Ferminvestment-Fund. Fu-
ture donors shall be advised of the investment policy at the times their gifts are made.
Funds excluded from consideration from this Policy Statement will be invested in the
Short/Intermediate Term Investment Fund, as authorized by Board Policy 04.11 or, if in-
structed by the donor, will be managed and safeguarded in their original form.

The commingled endowment/institutional fund is to be known as the LTIF teng—Ferm

tnvestment-Fund. The LTIF Leng-TFermtnvestmentFund shall be unitized and each new
endowment gift added to the Fund shall receive units in the Fund based upon the market
value of the gift and the unit value of the fund at the latest month end preceding the date

of receipt of the gift. The unit value of the LTIF Leng-Ferm-tnvestmenttund shall be
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determined at least monthly. Income determined under the Policy Statement's Spending
Policy shall be calculated on a unit basis for distribution purposes.

The LTIF Leng-Fermtnvestmentiund may invest in such securities and investments as
permitted by Subchapter A of Chapter 51, Education Code and Section 163.002, Prop-

erty Code (Uniform Management of Institutional Funds Act). The LTIF Leng-Ferm—ta-
vestment-Fund may be further limited to such eligible investments as directed by the
Board of Regents (see section (9), “Asset Allocation®, below).

In addition, the LTIF teng-Ferm—investmentFund may retain, with the approval of the

Board of Regents, those professional services deemed appropriate for the management
and investment of the Fund. All investment managers employed shall be registered un-
der the Investment Act of 1940 and provide the most recent advisor registration form
(ADV) filed with the SEC.

Standard of Conduct

In the administration and management of the LTIF teng-TerminvestmentFund, the

Board of Regents and institutional personnel shall exercise ordinary business care and
prudence under the facts and circumstances prevailing at the time to the action or deci-
sion. The Board of Regents and institutional personnel shall consider both the long-term
and short-term needs of Texas Tech in carrying out educational purposes, present and
anticipated financial requirements, the expected return on endowment investments, price
level trends and general economic conditions.

Financial Goal

The financial goal for management of endowment and long-term institutional funds is to
preserve the real (i.e. inflation-adjusted) purchasing power of principal and income after
accounting for endowment spending, inflation and costs of investment management.

Performance of the LTIF Leng-Ferm—investment-Fund against this objective is to be

measured over rolling 5 year periods.

Investment Objectives
(A) Total Fund =

The total return for the LTIF Long-Ferm-tnvestment-Fund is expected to exceed

the Consumer Price Index plus 5% and to exceed a target Balanced Index com-
prised of: 40% of the S&P 500 Stock Index, 15% of the Russell 2000 Index, 15%
of the EAFE Index and 30% of the Lehman Brothers Aggregate Bond Index.
These objectives shall be measured over rolling 5-year periods.
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(B) Equity Managers

The total return for each equity manager is expected to exceed the total return of
the relevant equity benchmark: Domestic Large Cap - S&P 500 Stock Index,
Domestic Mid Cap - S&P 400 Mid Cap Index, Domestic Small Cap - Russell
2000 Index, Core International - EAFE Index.

Each equity investment manager will be evaluated versus an equity investment
manager universe and is expected to rank above the median over a moving
three year period of investment managers with a similar investment style (e g,
large cap value, small cap growth, etc.).

Each equity investment manager is expected to maintain a volatility (beta) no
greater than 1.20 versus the relevant equity benchmark.

The risk-adjusted performance (alpha) is expected to be positive.
(C) Fixed Income Managers

The total return of each fixed income manager is expected to exceed the total
return of the Lehman Brothers Aggregate Bond Index or the Lehman Brothers
Intermediate Government/Corporate Bond Index.

Each fixed income manager will be evaluated versus a fixed income universe
and is expected to rank above the median of that universe over a moving three
year period.

Each fixed income manager is expected to maintain a volatility (beta) no greater
than 1.20 versus the Lehman Brothers Aggregate Index or the Lehman Brothers
Intermediate Government/Corporate Bond Index.

The risk-adjusted performance (alpha) is expected to be positive.

Total return is defined as the sum of earned interest and dividends, realized and
unrealized gains or losses, less all investment management costs.

Investment managers will be reviewed on an ongoing basis and evaluated based
upon the following criteria:

- Adherence to the philosophy and style that was articulated at, or subse-
quent to, the time the investment manager was retained.
- Continuity of personnel and practices at the firm.

Spending Policy

Texas Tech recognizes the need for spendable income by the beneficiaries of the
endowment and long-term institutional funds under its custodianship. The following
spending policy reflects an objective to distribute as much total return as is consistent
with overall investment objectives defined herein while protecting the real value of the
endowment principal.

The following definitions are used:
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Total return is defined as the sum of total interest and dividends and realized and
unrealized gains, less all investment management costs.

Net current yield is defined as the sum of total interest and dividends earned,
less all investment management costs.

Spendable income is defined as that portion of total return (less the net
unrealized appreciation allocated for spending as discussed below.

The distribution of spendable income to each unit of the LTIF

Fund shall not exceed 6 percent nor be less than 4 percent of the average market value
of a unit of the LTIF LengFerminvestmentFund for the preceding 12 quarters. The tar-
get annual distribution rate shall be 4.5 percent of the average unit market value. Distri-
bution shall be made quarterly, as soon as practicable, after the last calendar day of
November, February, May and August. The distribution amount shall be recalculated
based on a 12 quarter rolling average. The target annual distribution rate will be phased
in as follows:

FY 1996-1997 Payout 4% of last 4 quarters Average Market Value
FY 1997-1998 Payout of 4.5% of last 8 quarters Average Market Value
FY 1998-beyond Payout of 4.5% of last 12 quarters Average Market Value

The target annual distribution rate shall be reviewed annually with any recommended
changes submitted to the Board of Regents for approval.

If in any given fiscal year the total return, excluding net unrealized appreciation, shall be
less than the target annual distribution, the actual distribution shall be limited to the net
current yield, not to exceed 4.5 percent. To minimize the potential effect of year-to-year
fluctuations of annual distribution rates, the use of a revenue stabilization reserve may be
utilized.

Asset Allocation

To achieve the goal and objectives of the LTIF teng-term-investmentund, the Fund's
assets may be invested into two categories: an equity component and a fixed-income

component. The LTIF teng-Ferm-investment-Fund shall be diversified both by asset
class and, within asset classes, by economic sector, industry and market capitalization
(size). The purpose of diversification is to limit the specific risk associated with any sin-
gle security or class of securities. The asset allocation of the LTIF teng—Ferninvest
mentund shall be structured as follows:

Tvpe of Securities Target Range
Equity 70% 40-80%
Domestic Large Cap 40% 20-40%
Domestic Small Cap 15% 10-20%
International 15% 10-20%
Fixed Income 30% 20-40%
Cash - 0-10%

The asset allocation shall be monitored on an ongoing basis and rebalanced on a yearly
basis. Any rebalancing of ass€ts will be done shortly after the end of each fiscal year.
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The equity component shall include readily marketable, domestic and international
common stocks. It may also include convertible and preferred stocks. Established, eg-
uity mutual funds may also be considered in the equity component. The investment pur-
pose for equity securities is to provide high real total rates of return and to provide both
long-term capital appreciation and growth in current income that exceed the rate of infla-
tion.

Each equity manager is expected to stay fully invested in equities. In general, cash or
cash equivalents should not exceed 5% of the market value of each equity portfolio.

In the event of severe economic / market conditions or strong liquidity needs, the invest-
ment managers may raise a significant amount of cash. Any such decision arising from
economic / market conditions must be explained in writing to the Assistant Vice Chan-
cellor for Investments within 10 working days thereafter. Any other deviations must first
be communicated to, and approved in writing, by the Board of Regents or its designees.

The fixed-income component shall include marketable domestic and international govern-
ment/government agency and corporate obligations. The fixed income portfolio must
have an overall weighted average credit rating of *AA® “A” or better by Moody's and/or
Standard & Poor's rating services. In addition, no more than 10% of the portfolio may be
invested in bonds rated below investment grade ("BBB/Baa").

The use of established bond mutual funds may also be considered. The investment
purpose for fixed-income securities is to provide a hedge against deflation or stock mar-
ket downturns, to provide a high level of current income, to provide a stable source of
revenue and to provide diversification of endowment assets.

The manager guidelines and exclusions stated in Section 9 and Section 10 apply to in-
vestments in_ non-mutual and non- ed funds, where the investment manager is able to
construct a separate, discretionary account on behalf of the LTIF. Although the Board o

Regents cannot dictate policy to pooled/mutual fund investment managers, the board’s

intent is to select and retain o ual funds wi ici at are simila s
icy statement. All manage led/mutual and separate), however, are expected to

achieve the petrformance objectives,
Manager Guidelines

(A) Each investment manager must satisfy the performance objectives and asset
allocation guidelines.

(B) Each investment manager shall have the full investment discretion with regard to
market timing and security selection, consistent with this Policy Statement.

(C) Each invesiment manager shall handle the voting of proxies and tendering of

shares in a manner that is in the best interest of the LTIF Long-Ferm-investment
Fund-and consistent with the investment objectives contained herein.

(D) For diversification purposes, each equity portfolio manager should have. in
excess of 20 positions.
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{F(E) Investment grade bonds issued by foreign corporations or governments shall be |
eligible investments. Not more than 10% of the fixed income portfolio shall be
invested in foreign securities.

{&)(E) Not more than 5.0% of the equity stock of any one corporation may be owned by
the LTIF teng-Ferm-tnvestmentFund.

{H}(G) At the time of purchase, noNe more than 5.0% 8:8%of the each managers |
portfolio at market value may be invested in any one security, with the exception
of securities issued by the U.S. Government or its agencies.

(H) No more than 25.0% of the market value of each investment manager's portfolio |
may be invested in any one industry.

(1)  Not more than $500,000 of an investment manager's portfolio shall be invested in |
commercial paper of any one issuer. The credit quality must be A1/P1.

)J) Not more than $100,000 shall be invested in Bank Certificates of Deposit of any |
single issuer.

{)(K) Al purchases and sales transactions shall be conducted with the view toward |
obtaining the best net execution.

M)(L) More restrictive guidelines may be established with each individual outside equity |
investment manager.

(10)  Exclusions And Prohibited Activities

In addition to the limitations discussed above, the foliowing activities are not
authorized by the Board of Regents:

- Purchase of unregistered or restricted stock

- Investment in private placements and non marketable securities

- Selling securities short, buying securities on margin, borrowing money, hy-
pothecating or pledging LTIF Leng—FerminvestmentFund assets or buying
or selling commodities or currencies

- Other limitations as may be provided by state law.

Utilizing derivative securities to increase the actual or potential risk posture of the
portfolio is not authorized. Subject to other provisions in this Policy Statement,
the use of primary derivatives,” including, but not limited to, structured notes,
lower class tranches of collateral mortgage obligations (CMOs), principal only
(PO) or interest only (1O) strips, inverse floating securities, futures contracts, op-
tions, and such other specialized investment activity is prohibited.

*(lower class defined by Federal Institutional Examination Council [FFIEC]).
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Moreover, the investment managers are precluded from using derivatives to ef-
fect a leveraged portfolio structure (if options and futures are specifically ap-
proved by the Board of Regents, such positions must be offset in their entirety by
corresponding cash or securities). The Board of Regents must explicitly author-
ize the use of such derivative instruments, and shall consider certain criteria in-
cluding, but not limited to, the following:

i. Manager's proven expertise in such category.

ii. Value added by engaging in derivatives.

iii. Liquidity of instruments.

iv. Actively traded by major exchanges (or for over-the-counter positions, exe-
cuted with major dealers). )

v. Manager's internal procedures to evaluate derivatives, such a scenario and
volatility analysis and duration constraints.

Investment Managers
LTIF teng-Ferm—investment—und will be managed primarily by external investment

management organizations. Each manager will be provided with a copy of this Policy
Statement. Investment managers will be delegated with the discretion to manage the
assigned assets to best achieve the goal and objectives of the LTIF teng-Ferm-invest-
ment-Fund. In addition, the manager will be informed of the expected spending payouts
necessary for distribution to endowment recipients and the comparative benchmarks that
will be used to evaluate performance.

The selection of investment managers shall be ratified by the Board of Regents of Texas
Tech. A competitive sealed proposal process will be used to select those investment
managers that best demonstrate the necessary cornpatence and qualifications.

Communications and Reporting

The investment managers are responsible for frequent and open communication on all
significant matters pertaining to the investment policies and the management of the LTIF

Long-TerminvestmentFund assets. These reporting responsibilities include:

° Communication of major changes in the investment manager's investment outiook,
strategy and portfolio structure.

° Communication of significant changes in the ownership, organizational structure, fi-
nancial condition or personnel staffing.

° Communicating, on a monthly basis, of all investment activities during the preceding
month. Providing valuation reports of the month end portfolio holdings.

° Communicating, on a quarterly basis, the performance of investment manager's ac-
tivities.

° Meeting at least semi-annually, to discuss the manager's performance, investment
outlook, investment strategy and portfolio rebalancing strategies.

o At the beginning of each fiscal year, a report of the LTIF's Long-Ferminvestment
Fund's investment activities for the preceding year together with a summary of each
investment manager's performance.
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REVENUE FINANCING SYSTEM COMMERCIAL PAPER PROGRAM
AND APPROVING AND AUTHORIZING INSTRUMENTS
AND PROCEDURES RELATING THERETO
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FIFTH SUPPLEMENTAL RESOLUTION
TO THE MASTER RESOLUTION ESTABLISHING THE
REVENUE FINANCING SYSTEM COMMERCIAL PAPER PROGRAM
AND APPROVING AND AUTHORIZING INSTRUMENTS
AND PROCEDURES RELATING THERETO

WHEREAS, on October 21, 1993, the Board of Regents of Texas Tech University (the "Board"),
acting separately and independently for and on behalf of Texas Tech University ("TTU") and sepa-
rately and independently for and on behalf of Texas Tech University Health Sciences Center (the
"Health Sciences Center"), adopted the "MASTER RESOLUTION ESTABLISHING THE REVENUE
FINANCING SYSTEM UNDER THE AUTHORITY AND RESPONSIBILITY OF THE BOARD OF
REGENTS OF TEXAS TECH UNIVERSITY" and on November 8, 1996, the Board adopted the
"RESOLUTION AMENDING MASTER RESOLUTION ESTABLISHING THE REVENUE FINANCING
SYSTEM UNDER THE AUTHORITY AND RESPONSIBILITY OF THE BOARD OF REGENTS OF
TEXAS TECH UNIVERSITY" (which resolution, together with the resolution adopted October 21,
1993, is referred to herein as the "Master Resolution"); and

WHEREAS, unless otherwise defined herein, terms used herein shall have the meaning
given in the Master Resolution; and

WHEREAS, the Master Resolution establishes the Revenue Financing System com-
prised of TTU and, to the extent permitted by law (including specifically Section 55.17(e), Texas
Education Code), the Health Sciences Center, and pledges the Pledged Revenues to the pay-
ment of Parity Obligations to be outstanding under the Master Resolution; and

WHEREAS, the Board heretofore has adopted a "RESOLUTION AUTHORIZING THE
ISSUANCE, SALE, AND DELIVERY OF BOARD OF REGENTS OF TEXAS TECH UNIVERSITY
REVENUE FINANCING SYSTEM REFUNDING BONDS, FIRST SERIES (1993) AND APPROVING
AND AUTHORIZING INSTRUMENTS AND PROCEDURES RELATING THERETO" (defined as the
"First Supplement") and pursuant to the First Supplement to the Master Resolution issued its
"BOARD OF REGENTS OF TEXAS TECH UNIVERSITY REVENUE FINANCING SYSTEM
REFUNDING BONDS, FIRST SERIES (1993)" in the aggregate principal amount of $46,420,000 as
Parity Obligations under the terms of the Master Resolution; and

WHEREAS, the Board heretofore has adopted a "RESOLUTION AUTHORIZING THE
ISSUANCE, SALE, AND DELIVERY OF BOARD OF REGENTS OF TEXAS TECH UNIVERSITY
REVENUE FINANCING SYSTEM BONDS, SECOND SERIES (1995) AND APPROVING AND
AUTHORIZING INSTRUMENTS AND PROCEDURES RELATING THERETO" (defined as the
"Second Supplement”) and pursuant to the Second Supplement to the Master Resolution issued its
"BOARD OF REGENTS OF TEXAS TECH UNIVERSITY REVENUE FINANCING SYSTEM BONDS,
SECOND SERIES (1995)" in the aggregate principal amount of $25,000,000 as Parity Obligations
under the terms of the Master Resolution; and

WHEREAS, the Board heretofore has adopted a "RESOLUTION AUTHORIZING THE
ISSUANCE, SALE, AND DELIVERY OF BOARD OF REGENTS OF TEXAS TECH UNIVERSITY
REVENUE FINANCING SYSTEM REFUNDING AND IMPROVEMENT BONDS, THIRD SERIES
(1996) AND APPROVING AND AUTHORIZING INSTRUMENTS AND PROCEDURES RELATING
THERETO" (defined as the "Third Supplement™) and pursuant to the Third Supplement to the
Master Resolution issued its "BOARD OF REGENTS OF TEXAS TECH UNIVERSITY REVENUE
FINANCING SYSTEM REFUNDING AND IMPROVEMENT BONDS, THIRD SERIES (1996)" in the
aggregate principal amount of $71,285,000 as Parity Obligations under the terms of the Master
Resolution: and
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WHEREAS, the Board heretofore has adopted a "RESOLUTION AUTHORIZING THE
ISSUANCE, SALE, AND DELIVERY OF BOARD OF REGENTS OF TEXAS TECH UNIVERSITY
REVENUE FINANCING SYSTEM BONDS, FOURTH SERIES (TAXABLE 1996) AND APPROVING
AND AUTHORIZING INSTRUMENTS AND PROCEDURES RELATING THERETO" (defined as the
"Fourth Supplement”) and pursuant to the Fourth Supplement to the Master Resolution issued its
"BOARD OF REGENTS OF TEXAS TECH UNIVERSITY REVENUE FINANCING SYSTEM BONDS,
FOURTH SERIES (TAXABLE 1996)" in the aggregate principal amount of $7,380,000 as Parity
Obligations under the terms of the Master Resolution; and

WHEREAS, the Board reserved the right under the terms of the Master Resolution to issue
obligations on a parity with the outstanding Parity Obligations; and

WHEREAS, the Board deems it necessary and desirable to exercise the authority reserved
under the Master Resolution and authorize the establishment of a commercial paper program,
authorize a Liquidity Agreement, and issuance of commercial paper notes in an amount at any one
time outstanding in an aggregate principal amount not to exceed $100,000,000; and

WHEREAS, the notes authorized to be issued by this Fifth Supplement (herein defined as
the "Notes") are to be issued and delivered pursuant to Chapter 55, Texas Education Code, Vermnon's
Ann. Tex. Civ. St. Article 717q. and other applicable laws, and the Board hereby finds that the
purposes for which it may issue Notes hereunder constitute a "public utility”, as contemplated by
Vernon's Ann. Tex. Civ. St. Article 717q.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF REGENTS OF TEXAS
TECH UNIVERSITY THAT:

ARTICLEI
DEFINITIONS AND CONSTRUCTION OF TERMS

Section 1.01. Definitions. In addition to the definitions set forth in the preamble of this
Fifth Supplement, the terms used in this Fifth Supplement and not otherwise defined shall have the
meanings given in the Master Resolution or in Exhibit "A" to this Fifth Supplement attached hereto
and made a part hereof.

Section 1.02. Construction of Terms. If appropriate in the context of this Fifth Supple-
ment, words of the singular number shall be considered to include the plural, words of the plural
number shall be considered to include the singular, and words of the masculine, feminine, or neuter
gender shall be considered to include the other genders.

ARTICLE li
AUTHORIZATION OF NOTES

Section 2.01. General Authorization. Pursuant to authority conferred by and in accor-
dance with the provisions of the Constitution and laws of the State of Texas, particularly the Acts,
Commercial Paper Notes shall be and are hereby authorized to be issued in an aggregate principal
amount not to exceed ONE HUNDRED MILLION DOLLARS ($100,000,000) at any one time Out-
standing for the purpose of financing Project Costs of Eligible Projects and to refinance, renew, or
refund Notes, Prior Encumbered Obligations, and Parity Obligations, including interest thereon; and,
a Promissory Note shall be and is hereby authorized to be issued in an aggregate principal amount
not to exceed ONE HUNDRED MILLION DOLLARS ($100,000,000)at any one time Outstanding for
the purpose of evidencing Advances under the Liquidity Agreement relating thereto; all in accor-
dance with and subject to the terms, conditions, and limitations contained herein and, with respect
to the Promissory Note, in the Liquidity Agreement. For purposes of this Section 2.01, any portion
of Outstanding Notes to be paid from money on deposit with the Issuing and Paying Agent and from
the available proceeds of Parity Obligations or other obligations of the Board issued on the day of
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calculation shall not be considered Outstanding. The authority to issue Commercial Paper Notes
from time to time under the provisions of this Fifth Supplement shall exist until the Maximum
Maturity Date, regardless of whether at any time prior to the Maximum Maturity Date there are any
Commercial Paper Notes Outstanding.

Section 2.02. Commercial Paper Notes. Under and pursuant to the authority granted
hereby and subject to the limitations contained herein, Commercial Paper Notes to be designated
"Board of Regents of Texas Tech University Revenue Financing System Commercial Paper Notes,
Series A" are hereby authorized to be issued and sold and delivered from time to time in such
principal amounts as determined by an Authorized Representative in denominations of $100,000 or
in integral multiples of $1,000 in excess thereof, numbered in ascending consecutive numerical
order in the order of their issuance, and shall mature and become due and payable on such dates
as an Authorized Representative shall determine at the time of sale; provided, however, that no
Commercial Paper Note shall (i) mature after the Maximum Maturity Date or (ii) have a term in
excess of 270 calendar days.

Subject to the limitations contained herein, Commercial Paper Notes herein authorized shall
be dated as of their date of issuance (the "Note Date") and shall bear no interest or bear interest at
such rate or rates per annum computed on the basis of actual days elapsed and on a 365-day or
366-day (as applicable) year (but in no event to exceed the Maximum Interest Rate in effect on the
date of issuance thereof), as may be determined by an Authorized Representative. Interest, if any,
on Commercial Paper Notes shall be payable at maturity. Commercial Paper Notes may be payable
to bearer or may be issued in registered form, without coupons, or may be issued in book-entry only
form pursuant to Section 2.03(b) as determined by an Authorized Representative. Both principal
of and interest on the Commercial Paper Notes shall be payable in lawful money of the United
States of America, without exchange or collection charges to the Holder thereof in the manner
provided in the Form of Commercial Paper Note set forth in Exhibit B to this Fifth Supplement.

Commercial Paper Notes issued hefeﬁ'nder may ccntain terms and provisions for the re-
demption or prepayment thereof prior to maturity, subject to any applicable limitations contained
herein, as provided herein or otherwise as shall be determined by an Authorized Representative.

Subject to applicable terms, limitations, and procedures contained herein, the Commercial
Paper Notes may be sold in such manner at public or private sale and at par or at such discount or
premium (within the interest rate and yield restrictions provided herein) as an Authorized Represen-
tative shall approve at the time of the sale thereof.

Section 2.03. Issuing and Paying Agent and Book-Entry Only System. (a) /ssuing and
Paying Agent. For so long as all of the Commercial Paper Notes are held in a book-entry only
system form, the Issuing and Paying Agent for the Commercial Paper Notes may be the Board, or
the institution determined by the Authorized Representative to have submitted the lowest responsible
bid for such services in response to requests for proposals. The Board covenants and agrees to
keep and maintain the Registration Books at the corporate office of the Issuing and Paying Agent
designated as the place of payment and transfers of the Commercial Paper Notes (the "Designated
Trust Office™), all as provided herein and pursuant to such reasonable rules and regulations as the
Issuing and Paying Agent may prescribe. If any Commercial Paper Note is not held in a book-entry
only system form, the Board covenants to maintain and provide a Issuing and Paying Agent at all
times while the Commercial Paper Notes are outstanding and not held in book-entry only system
form, which, if it is not acting in such capacity, shall be a national or state banking association or
corporation organized and doing business under the laws of the United States of America or of any
State and authorized under such laws to exercise trust powers. Should a change in the Issuing and
Paying Agent for the Commercial Paper Notes occur after the appointment of the initial Issuing and
Paying Agent by the Authorized Representative, the Board agrees to promptly cause a written notice
thereof to be (i) sent to each Holder of the Commercial Paper Notes then outstanding by United
States mail, first class, postage prepaid and (i) published in a financial newspaper or journal of
general circulation in The City of New York, New York, once during each calendar week for at least
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two calendar weeks; provided, however, that the publication of such notice shall not be required if
notice is given to each Holder in accordance with clause (j) above. Such notice shall give the
address of the successor Paying Agent/Registrar. A successor Issuing and Paying Agent may be
appointed without the consent of the Holders.

The Board and the Issuing and Paying Agent may treat the bearer (in the case of Commer-
cial Paper Notes so registered) or the Registered Owner of any Commercial Paper Note as the
absolute owner thereof for the purpose of receiving payment thereof and for all purposes, and, to
the extent permitted by law, the Board and the Issuing and Paying Agent shall not be affected by
any notice or knowledge to the contrary.

A copy of the Registration Books and any change thereto shall be provided to the Board by
the Issuing and Paying Agent, by means of telecommunications equipment or such other means as
may be mutually agreeable thereto, within two Business Days of the opening thereof or any change
therein, as the case may be.

(b) Book-Entry Only System. If an Authorized Representative determines that it is possible
and desirable to provide for a book-entry only system of Commercial Paper Note registration with
DTC, such Authorized Representative, acting for and on behalf of the Board, is hereby authorized
to approve, execute, and deliver a Letter of Representations to DTC and to enter into such other
agreements and execute such instruments as are necessary to implement such book-entry only
system, such approval to be conclusively evidenced by the execution thereof by said Authorized

Representative. Under the initial Book Entry System with DTC, (i) no physical Note certificates will
be delivered to DTC and (ji) there will be executed and delivered to the Issuing and Paying Agent,
as custodian for DTC, a master note relating to the Commercial Paper Notes (the "Master Note") in
substantially the form set forth in Exhibit C. Except as provided herein, the ownership of the Notes
shall be registered in the name of Cede & Co., as nominee of DTC, which will serve as the initial
securities depository for the Notes. Ownership of beneficial interests in the Notes shall be shown
by book entry on the system maintained and operated by DTC and DTC Participants, and transfers
of ownership of beneficial interests shall be made only by DTC and the DTC Participants by book
entry, and the Board and the Issuing and Paying Agent shall have no responsibility therefor. DTC
will be required to maintain records of the positions of the DTC Participants in the Notes, and the
DTC Participants and persons acting through the DTC Participants will be required to maintain
records of the purchasers of beneficial interests in the Notes, Except as provided in clause () of this
Section 2.03(b), the Notes shall not be transferable or exchangeable, except for transfer to another
securities depository or to another nominee of a securities depository.

With respect to Commercial Paper Notes registered in the name of DTC or its nominee,
neither the Board nor the Issuing and Paying Agent shall have any responsibility or obligation to any
DTC Participant or to any person on whose behalf a DTC Participant holds an interest in the Com-
mercial Paper Notes. Without limiting the immediately preceding sentence, neither the Board nor
the Issuing and Paying Agent shall have any responsibility or obligation with respect to (j) the
accuracy of the records of DTC or any DTC Participant with respect to any ownership interest in the
Commercial Paper Notes, (ji) the delivery to any DTC Participant or any other person, other than
a registered owner of the Commercial Paper Notes, as shown on the Registration Books, of any
notice with respect to the Commercial Paper Notes, including any notice of redemption, and (jii) the
payment to any DTC Participant or any other person, other than a registered owner of the Commer-
cial Paper Notes, as shown in the Registration Books, of any amount with respect to principal of and
premium, if any, or interest on the Commercial Paper Notes.

Whenever, during the term of the Commercial Paper Notes, the beneficial ownership
thereof is determined by a book entry at DTC, the requirements in this Fifth Supplement of holding,
registering, delivering, exchanging, or transferring the Commercial Paper Notes shall be deemed
modified to require the appropriate person or entity to meet the requirements of DTC as to holding,
registering, delivering, exchanging, or transferring the book entry to produce the same effect.
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Either the Board or DTC may determine to discontinue the book-entry only system and in
such case, unless a new book-entry only system is put in place, physical certificates in the form set
forth in Exhibit B shall be provided to the Beneficial Holders.

If at any time, DTC ceases to hold the Commercial Paper Notes in its book-entry only sys-
tem, all references herein to DTC shall be of no further force or effect.

Whenever the beneficial ownership of the Commercial Paper Notes is determined by a book
entry at DTC, delivery of Commercial Paper Notes for payment at maturity shall be made pursuant
to DTC's payment procedures as are in effect from time to time and the DTC Participants shall
transmit payment to beneficial owners whose Commercial Paper Notes have matured. The Board
and each Issuing and Paying Agent, Bank, and Dealer are not responsible for transfer of payment
to the DTC Participants or beneficial owners.

Section 2.04. Liquidity Agreement. The Liquidity Agreement, including the form of Prom-
issory Note contained in the Liquidity Agreement, substantially in the form attached to this Fifth
Supplement, is hereby approved. The Board hereby approves the selection of the Bank to serve
as liquidity provider under the terms of the Liquidity Agreement, and authorize an Authorized
Representative to execute and deliver the Liquidity Agreement and any other documents called for
thereunder. The Chairman of the Board and the Secretary of the Board are hereby authorized and
directed to execute and deliver the Promissory Note and the Secretary of the Board is authorized
to place the Board seal thereon.

Section 2.05. Promissory Note. Under and pursuant to the authority granted hereby and
by the Liquidity Agreement and subject to the limitations contained herein and in the Liquidity
Agreement, the Promissory Note, to be designated "Board of Regents of Texas Tech University
Revenue Financing System Liquidity Facility Promissory Revenue Note, Series A" is hereby author-
ized to refund the Outstanding Commercial Paper Notes and interest thereon in accordance with the
terms of this Fifth Supplement, the Liquidity Agreement, and the form of Promissory Note set forth
in Exhibit A to the Liquidity Agreement.

Section 2.06. Form of Commercial Paper Notes. (a) Physical Delivery. If notissued in
book-entry only form as provided in Section 2.03(b), the Commercial Paper Notes and the Certifi-
cate of Authentication to appear on each of the Commercial Paper Notes shall be substantially in
the form set forth in Exhibit B to this Fifth Supplement with such appropriate insertions, omissions,
substitutions, and other variations as are permitted or required by this Fifth Supplement and may
have such letters, numbers, or other marks of identification (including identifying numbers and letters
of the Committee on Uniform Securities Identification Procedures of the American Bankers Associa-
tion) ("CUSIP" numbers) and such legends and endorsements thereon as may, consistently herewith,
be approved by an Authorized Representative. Any portion of the text of any Commercial Paper
Notes may be set forth on the reverse thereof, with an appropriate reference thereto on the face of
the Commercial Paper Notes and the Commercial Paper Notes shall be printed, lithographed, or
engraved or produced in any other similar manner, or typewritten, all as determined and approved
by an Authorized Representative.

(b) Book-Entry Only System. If the Commercial Paper Notes are issued in book-entry only
form pursuant to Section 2.03(b), they shall be issued in the form of a Master Note in substantially
the form attached hereto as Exhibit C to which there shall be attached the form of Commercial
Paper Note set forth in Exhibit B; and it is hereby declared that the provisions of Exhibit B are
incorporated into and shall be a part of the Master Note. It is further provided that this Fifth Supple-
ment, the Master Resolution, and the form of Commercial Paper Note set forth in Exhibit B shall
constitute the "Underlining Records" referred to in the Master Note.

Section 2.07. Execution - Authentication. The Notes shall be executed on behalf of the
Board by the Chairman or Vice Chairman of the Board under its seal reproduced or impressed
thereon and attested by the Secretary of the Board. The signature of said officers on the Notes may
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be manual or facsimile. Notwithstanding the other provisions of this Section 2.07, the Master Note
shall be executed on behalf of the Board by the manual signature of the Chairman or Vice Chairman
of the Board. Notes bearing the manual or facsimile signatures of individuals who are or were the
proper officers of the Board on the date of passage of this Fifth Supplement shall be deemed to be
duly executed on behalf of the Board, notwithstanding that such individuals or either of them shall
cease to hold such offices at the time of the initial sale and delivery of Notes authorized to be issued
hereunder and with respect to Notes delivered in subsequent sales, exchanges, and transfers, all
as authorized and provided in the Bond Procedures Act of 1981, Article 717k-6, Vemon's Texas Civil
Statutes, as amended.

Other than pursuant to Section 2.03(b), no Commercial Paper Note shall be entitied to any
right or benefit under this Fifth Supplement, or be valid or obligatory for any purpose, unless there
appears on such Commercial Paper Note a cettificate of authentication substantially in the form
provided in Exhibit B to this Fifth Supplement, executed by the Issuing and Paying Agent by manual
signature, and such certificate upon any Commercial Paper Note shall be conclusive evidence, and
the only evidence, that such Commercial Paper Note has been duly certified or registered and
delivered.

Section 2.08. Commercial Paper Notes Mutilated, Lost, Destroyed, or Stolen. If any
Commercial Paper Note shall become mutilated, the Board, at the expense of the Holder of said
Commercial Paper Note, shall execute and the Issuing and Paying Agent shall authenticate and
deliver a new Note of like tenor and number in exchange and substitution for the Commercial Paper
Note so mutilated, but only upon surrender to the Issuing and Paying Agent of the Commercial
Paper Note so mutilated. If any Commercial Paper Note shall be lost, destroyed, or stolen, evidence
of such loss, destruction, or theft may be submitted to the Board and the Issuing and Paying Agent.
If such evidence be satisfactory to them and indemnity satisfactory to them shall be given, the
Board, at the expense of the Holder, shall execute and the Paying Agent shall authenticate and
deliver a new Commercial Paper Note of like tenor in lieu of and in substitution for the Commercial
Paper Note so lost, destroyed, or stolen. In the event any such Commercial Paper Note shall have
matured, the Issuing and Paying Agent instead of issuing a duplicate Commercial Paper Note may
pay the same without surrender thereof after making such requirement as it deems fit for its protec-
tion, including a lost instrument bond. Neither the Board nor the Issuing and Paying Agent shall be
required to treat both the original Commercial Paper Note and any duplicate Commercial Paper Note
as being outstanding for the purpose of determining the principal amount of Commercial Paper
Notes which may be issued hereunder, but both the original and the duplicate Commercial Paper
Note shall be treated as one and the same. The Board and the Issuing and Paying Agent may
charge the Holder of such Commercial Paper Note with their reasonable fees and expenses for such
service.

Section 2.09. Negotiability, Registration, and Exchangeability. The Commercial Paper
Notes shall be, and shall have all of the qualities and incidents of a negotiable instrument under the
laws of the State of Texas, and each successive Holder, in accepting any of the obligations, shall
be conclusively deemed to have agreed that such obligations shall be and have all of the qualities
and incidents of a negotiable instrument under the laws of the State of Texas.

Registration Books relating to the registration, payment, and transfer or exchange of the
Commercial Paper Notes shall at all imes be kept and maintained by the Board at the Designated
* Trust Office of the Issuing and Paying Agent, and the Issuing and Paying Agent shall obtain, record,
and maintain in the Registration Books the name, and to the extent provided by or on behalf of the
Holder, the address of each Holder of the Commercial Paper Notes, except for Commercial Paper
Notes registered to bearer. A copy of the Registration Books shall be provided to and held by the
Board in the manner provided in Section 2.03 hereof. Any Commercial Paper Note may, in accor-
dance with its terms and the terms hereof, be transferred or exchanged for Commercial Paper Notes
of like tenor and character and of other authorized denominations upon the Registration Books by
the Holder in person or by his duly authorized agent, upon surrender of such Commercial Paper
Note to the Issuing and Paying Agent for cancellation, accompanied by a written instrument of
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transfer or request for exchange duly executed by the Holder or by his duly authorized agent, in form
satisfactory to the Registrar.

Upon surrender for transfer of any Commercial Paper Note at the designated office of the
Registrar, the Issuing and Paying Agent shall register and deliver, in the name of the designated
transferee or transferees, one or more new Commercial Paper Notes executed on behalf of, and
fumished by, the Board of like tenor and character and of authorized denominations and having the
same maturity, bearing interest at the same rate and of a like aggregate principal amount as the
Commercial Paper Note or Commercial Paper Notes surrendered for transfer.

Furthermore, Commercial Paper Notes may be exchanged for other Commercial Paper
Notes of like tenor and character and of authorized denominations and having the same maturity,
bearing the same rate of interest and of like aggregate principal amount as the Commercial Paper
Notes surrendered for exchange, upon surrender of the Commercial Paper Notes to be exchanged
at the designated office of the Registrar. Whenever any Commercial Paper Notes are so surren-
dered for exchange, the Issuing and Paying Agent shall register and deliver new Commercial Paper
Notes of like tenor and character as the Commercial Paper Notes exchanged, executed on behalf
of and furnished by, the Board to the Holder requesting the exchange.

The Board and the Issuing and Paying Agent may charge the Holder a sum sufficient to
reimburse them for any expenses incurred in making any exchange or transfer after the first such
exchange or transfer. The Issuing and Paying Agent or the Board may also require payment from
the Holder of a sum sufficient to cover any tax, fee, or other governmental charge that may be
imposed in relation thereto. Such charges and expenses shall be paid before any such new Com-
mercial Paper Note shall be delivered.

The Board and the Issuing and Paying Agent shall not be required to transfer or exchange
any Commercial Paper Note selected, called, or being called for redemption in whole or in part.

New Commercial Paper Notes delivered upon any transfer or exchange shall be valid spe-
cial obligations of the Board, evidencing the same debt as the Commercial Paper Notes surren-
dered, shall be secured by this Fifth Supplement and shall be entitled to all of the security and
bensfits hereof to the same extent as the Commercial Paper Notes surrendered.

The Board reserves the right to change the above registration and transferability provisions
of the Commercial Paper Notes at any time on or prior to the delivery thereof in order to comply with
applicable laws and regulations of the United States in effect at the time of issuance thereof. In
addition, to the extent that the provisions of this Section conflict with or are inconsistent with the
provisions of the Form of Commercial Paper Note set forth in Exhibit B, such other provisions shall
control. The Board further reserves the right to change the registration and transferability provisions
to implement a book-entry only registration system with a securities depository.

Section 2.10. Note Payment Fund. If all of the Commercial Paper Notes are not held in
a book-entry only system form as provided in Section 2.03(b) hereof, there shall be created a fund
at the Issuing and Paying Agent entitled the "Revenue Financing System Note Payment Fund" (the
"Note Payment Fund™). The proceeds from the sale of Parity Obligations issued for the purpose of
refunding and retiring Notes Outstanding under this Fifth Supplement shall be paid to the Issuing and
Paying Agent for deposit to the credit of the Note Payment Fund and used for such purpose. In
addition, all amounts required to be paid to the Issuing and Paying Agent for deposit by the Board
pursuant to Section 2.11 shall be paid to the Issuing and Paying Agent for deposit to the Note
Payment Fund and shall be used to pay principal of, premium, if any, and interest on Notes at the
respective interest payment, maturity or redemption of such Notes as provided herein, including the
repayment of any amounts owed with respect to the Promissory Note in evidence of Advances under
the Liquidity Agreement.
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Additionally, all Advances under the Liquidity Agreement shall be paid to the Issuing and
Paying Agent for the account of the Board and deposited into the Note Payment Fund and used to
pay the principal of, premium, if any, and interest on the Commercial Paper Notes.

The foregoing notwithstanding, if all of the Commercial Paper Notes are held in a book-entry
only system as provided in Section 2.03(b), all such moneys derived from the sources described
above in this Section may be transferred directly by the Board to DTC or the Issuing and Paying
Agent, if the Board does not serve in such capacity as permitted by Section 2.03(a).

Section 2.11. Establishment of Financing System; Issuance of Parity Obligations; Secu-
rity and Pledge. (a) Nofes as Parity Obligations. By adoption of the Master Resolution, the Board
has established the Financing System for the purpose of providing a financing structure for revenue
supported indebtedness of TTU, the Health Sciences Center, and for any institutions and agencies
which are from time to time included as Participants of the Financing System. The Master Resolu-
tion is intended to establish a master plan under which revenue supported debt of the Financing
System may be incurred. This Fifth Supplement provides for the authorization, issuance, sale,
delivery, form, characteristics, provisions of payment and redemption, and security of the Notes
which are a series of Parity Obligations. The Master Resolution is incorporated herein by reference
and as such made a part hereof for all purposes, except to the extent modified and supplemented
hereby and the Notes are hereby declared to be Parity Obligations under the Master Resolution.

(b) Pledge of Pledged Revenues. The Notes are special obligations of the Board payable
from and secured solely by the Pledged Revenues pursuant to the Master Resolution and this Fifth
Supplement. The Pledged Revenues are hereby pledged, subject to the liens securing the Prior
Encumbered Obligations, to the payment of the piincipal of, premium, if any, and interest on the
Notes as the same shall become due and payable. The Board agrees to pay the principal of,
premium, if any, and the interest on the Notes when due, whether by reason of maturity or redemp-
tion.

(c) Advances. An Authorized Representative shall implement the procedures necessary
to make an Advance under the Liquidity Agreement, if there is not anticipated to be Pledged Reve-
nues or other lawfully available funds in an amount sufficient and in ample time to pay the principal
of and interest and any premium, if any, on the Commercial Paper Notes as such principal, interest
and premium, respectively, come due, whether by reason of maturity or redemption. Amounts
attributable to and derived either from Advances under and pursuant to the Liquidity Agreement or
from amounts provided pursuant to Section 4.03(b) shall be used only to pay the principal of,
premium, if any, and interest on the Commercial Paper Notes.

Section 2.12. Cancellation. All Commercial Paper Notes which at maturity are surren-
dered to the Issuing and Paying Agent for the collection of the principal and interest thereof or are
surrendered for transfer or exchange pursuant to the provisions hereof or are refunded through an
Advance shall, upon payment or issuance of new Commercial Paper Notes, be cancelled by the
Issuing and Paying Agent and forthwith transmitted to the Board, and thereafter the Board shall have
custody of such cancelled Commercial Paper Notes.

Section 2.13. Fiscal and Other Agents. In furtherance of the purposes of this Fifth Sup-
plement, the Board may from time to time appoint and provide for the payment of such additional
fiscal, paying, or other agents or trustees as it may deem necessary or appropriate in connection
with the Notes.
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ARTICLE Wl
ISSUANCE AND SALE OF NOTES

Section 3.01. Issuance and Sale of Notes. (a) Sale by Authorized Representative. All
Commercial Paper Notes shall be soid in the manner determined by the Authorized Representative
to be most economically advantageous to the Board.

(b) Tenms of Commercial Paper Notes. The terms of the Commercial Paper Notes shall be
established and they shali be delivered by the Issuing and Paying Agent in accordance with tele-
phonic, computer, or written instructions of any Authorized Representative and in the manner
specified below and in the Issuing and Paying Agent Agreement. To the extent such instructions are
not written, they shall be confirmed in writing within 24 hours of the transmission or communication
thereof. Said instructions shall specify such principal amounts, dates of issue, maturities, rates of
discount or interest, or the formula or method of calculating interest and the basis upon which it is
to be calculated, purchase price, and other terms and conditions which are hereby authorized and
permitted to be fixed by any Authorized Representative at the time of sale of the Commercial Paper
Notes. Such instructions shall also contain provisions representing that all action on the part of the
Board necessary for the valid issuance of the Commercial Paper Notes then to be issued, or the
incurring of Advances under the Promissory Note then to be incurred, has been taken, that all
provisions of Texas and federal law necessary for the valid issuance of such Commercial Paper
Notes with provision for original issue discount and interest exclusion from federal income taxation
have been complied with, and that such Commercial Paper Notes will be valid and enforceable
special obligations of the Board according to their terms, subject to the exercise of judicial discretion
in accordance with general principles of equity and bankruptcy, insolvency, reorganization, morato-
rium, and other similar laws affecting creditors' rights heretofore or hereafter enacted to the extent
constitutionally applicable and that, based upon the advice of Bond Counsel, the earned original
issue discount on the Commercial Paper Notes or stated interest on the Commercial Paper Notes,
as the case may be, is, subject to the conditions set forth in the opinion of Bond Counsel delivered
concurrently with the commencement of the issuance of Commercial Paper Notes, excludable from
gross income of the owners thereof for federal income tax purposes. Such instructions shall also
certify that, as of the date of such certificate:

(i) the Board has been advised by Bond Counsel that the projects to be financed
or refinanced by the Commercial Paper Notes will constitute Eligible Projects,
and, further, that the proposed issuance will not cause the Board to be in viola-
tion of its covenants set forth in Section 4.04 hereof;

(ii) the requirements of Section 5 of the Master Resolution have been complied
with;

@iii) no "Event of Default" as defined in the Liquidity Agreement has occurred and
is continuing as of the date of such certificate;

(iv) the Board is in compliance with the covenants set forth in Article IV as of the
date of such instructions;

(v) the sum of the interest payable on such Commercial Paper Note issued and
Outstanding or in the process of issuance and any discount established for such
Commercial Paper Notes will not exceed a yield to the maturity date of such
Commercial Paper Note in excess of the Maximum Interest Rate in effect on
the date of issuance of such Commercial Paper Note;

(vi) approval of the Eligible Project, if required, by the Texas Higher Education Co-
ordination Board has been obtained; and

A-9
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(vii) after the proposed issuance, the principal amount of Commercial Paper Notes
to be Outstanding after such issuance does not exceed the amount of Com-
mercial Papers Notes authorized to be issued under this Fifth Supplement.

Should the Commercial Paper Notes be held in a book-entry only system form in accordance with
the provisions of Section 2.03(b), and the Board acts in the capacity of Issuing and Paying Agent
during the time such book-entry only system is in effect, the terms of the Commercial Paper Notes
shall be established by the Authorized Representative consistent with the procedures of DTC
regarding the issuance of the Master Note.

(c) Promissory Nofe. The Promissory Note shall be delivered to the Bank and thereafter
Advances may be made thereunder in accordance with the terms of the Liquidity Agreement.

Section 3.02. Proceeds of Sale of Commercial Paper Notes. The proceeds of the sale
of any Commercial Paper Notes (net of all expenses and costs of sale and issuance) shall be applted
for any or all of the following purposes as directed by an Authorized Representative:

(i) used for the payment and redemption or purchase of Outstanding Commercial
Paper Notes, Parity Obligations or Prior Encumbered Obligations at or before
maturity and the refunding of any Advances (evidenced by the Promissory
Note) under the Liquidity Agreement; or

(i) used for the purpose of financing Project Costs of Eligible Projects.

Section 3.03. Issuing and Paying Agent Agreement. An Authorized Representative is
hereby authorized and directed to approve, execute and deliver to the Issuing and Paying Agent an
Issuing and Paying Agent Agreement relating to the Commercial Paper Notes, as well as effect any
changes, additions, or amendments thereto as may be necessary and proper to carry out the
purpose and intent of the Board in authorizing the increase in the amount of Notes at any time
Outstanding as authorized by this Fifth Supplement. An Authorized Representative is hereby
authorized to enter into any supplemental agreements with the Issuing and Paying Agent or with any
successor Issuing and Paying Agent.

Section 3.04. Dealer Agreement. The Dealer Agreement by and between the Board
and______(the "Dealer") pertaining to the sale, from time to time, of Commercial Paper Notes
or the purchase of Commercial Paper Notes from the Board, all for a fee as set forth in said Dealer
Agreement, is hereby approved as to form and content. An Authorized Representative is hereby
authorized and directed to approve, execute and deliver to the Dealer any instrument evidencing
such changes, additions, or amendments to the Dealer Agreement as may be necessary and proper
to carry out the purpose and intent of the Board in authorizing the increase in the amount of Notes
at any time Outstanding as authorized by this Fifth Supplement. An Authorized Representative is
hereby authorized to enter any supplemental agreements with the Dealer or with any successor
Dealer.

ARTICLE IV
COVENANTS OF THE BOARD

Section 4.01. Limitation on Issuance. Unless this Fifth Supplement and the Liquidity
Agreement are amended and modified by the Board in accordance with the provisions of Sec-
tion 5.01, the Board covenants that there will not be issued and Outstanding at any time more than
$50,000,000 in principal amount of Commercial Paper Notes. The Board, however, does reserve
the right to issue additional Parity Obligations in excess of said amount, without limitation, by a
Supplement duly adopted by the Board.

Additionally, the Board covenants and agrees that the total principal amount of all Commer-
cial Paper Notes Outstanding at any one time under this Fifth Supplement and the total amount of
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interest accrued or to accrue thereon in the succeeding ninety (90) days following such date of
calculation shall not exceed the sum total of the "Available Bank Loan Commitment" (as defined in
the Liquidity Agreement), except to the extent permitted by Section 4.02.

Section 4.02. Maintenance of an Available Liquidity Agreement Requirement. The Board
covenants to maintain available funds plus the Available Bank Loan Commitment in an amount
equal to the total principal amount of Outstanding Commercial Paper Notes plus interest to accrue
thereon for the following ninety (90) days. The foregoing and the provisions of Section 4.01 to the
contrary notwithstanding, the Board agrees and covenants that at all times while there are Out-
standing Commercial Paper Notes it will maintain available funds or a Liquidity Agreement, or a
combination thereof, in amounts such that the amount available from available funds, a borrowing
under the Liquidity Agreement, or a combination thereof, would be sufficient at that time to pay the
principal of all such Commercial Paper Notes, and interest thereon for ninety (80) days computed
at the rate of 15 percent per annum. The availability for borrowing of such amounts under the
Liquidity Agreement may be subject to reasonable conditions precedent, including but not limited
to, bankruptcy of the Board. In furtherance of the foregoing covenant, the Board agrees that it will
not issue any Commercial Paper Notes or make any borrowings which will result in a violation of
such covenant.

Section 4.03. Available Funds. (a) Parity Obligations. To the extent Notes cannot be is-
sued to renew or refund Outstanding Notes, the Board shall provide funds or shall in good faith
endeavor to sell a sufficient principal amount of Parity Obligations or other obligations of the Board
in order to have funds available, together with other moneys available therefor, to pay the Notes and
the interest thereon, or any renewals thereof, as the same shall become due, and other amounts due
under the Liquidity Agreement.

_(b) Lawtfully Available Funds. Notwithstanding anything to the contrary contained herein, to
the extent that the Dealer cannot sell Commercial Paper Notes to renew or refund Outstanding
Notes on their maturity, the Board covenants to use lawfully available funds to purchase Notes
issued to renew and refund such maturing Notes and such payment, issuance and purchase are not
intended to constitute an extinguishment of the obligation represented by such maturing Notes and
the Board may issue Notes to renew and refund the Notes held by it when the Dealer is again able
to sell Notes. While such Notes are held by the Board they shall bear interest at the rate being
earned by the funds used to purchase such Notes on the date of purchase.

Section 4.04. Commercial Paper Notes to Remain Tax Exempt. (a) The Board covenants
(i) to refrain from any action which would adversely affect, and (ji) to take such action to ensure, the
treatment of the Notes as obligations described in section 103 of the Internal Revenue Code of 1986
(the "Code"), the interest on which is not includable in the "gross income" of the holder for purposes
of federal income taxation. In furtherance thereof, the Board covenants as follows:

(i) to take any action to assure that no more than ten percent (10%) of the aggre-
gate proceeds of the Outstanding Notes are used for any "private business
use,” as defined in section 141(b)(6) of the Code or, if more than 10 percent of
the proceeds are so used, that amounts, whether or not received by the Board,
with respect to such private business use, do not, under the terms of this Fifth
Supplement or any underlying arrangement, directly or indirectly, secure or
provide for the payment of more than 10 percent of the aggregate debt service
on the Outstanding notes, in contravention of section 141(b)(2) of the Code;

(ii) to take any action to assure that in the event that the “private business use” de-
scribed in subsection (i) hereof exceeds S percent of the aggregate proceeds
of the Outstanding Notes then the amount in excess of 5 percent is used for a
"private business use” which is "related" and not "disproportionate,” within the
meaning of section 141(b)(3) of the Code, to the governmental use;



Board Minutes

Attachment November 7, 1997
Page 12 Attachment CW10, page 13
Item CW18

@iii) to take any action to assure that no amount which is greater than the lesser of
$5,000,000, or 5 percent of the aggregate proceeds of the Outstanding Notes
is directly or indirectly used to finance loans to persons, other than state or local
govemmental units, in contravention of section 141(c) of the Code;

(iv) to refrain from taking any action which would otherwise result in the Notes being
treated as "private activity bonds™ within the meaning of section 141(b) of the
Code; and

(v) to refrain from taking any action that would result in the Notes being "federally
guaranteed” within the meaning of section 149(b) of the Code.

(b) The Board further covenants that it will execute and deliver to the Issuing and Paying
Agent then serving in that capacity a No-Arbitrage Certificate in the form approved by Bond Counsel
in connection with the original issuance of the Notes, and each issuance of Notes thereafter to pay
Project Costs, and that in connection with any other issuance of Notes, it will execute and deliver
to the Issuing and Paying Agent a confirnation that the facts, estimates, circumstances and reason-
able expectations contained therein continue to be accurate as of such issue date. The Board
represents and covenants that it will not expend, or permit to be expended, the proceeds of any
Notes in any manner inconsistent with its reasonable expectations as certified in the No-Arbitrage
Certificates to be executed from time to time with respect to the Notes; provided, however, that the
Board may expend Note proceeds in any manner if the Board first obtains an unqualified opinion of
Bond Counsel that such expenditure will not adversely affect the exemption from federal income
taxation of interest paid on the Notes. The Board represents that it has not been notified of any
listing or proposed listing by the Internal Revenue Service to the effect that it is an issuer whose
arbitrage certifications may not be relied upon. The Board further covenants with the Holders of all
Notes at any time Outstanding that no use of the proceeds of any of the Notes or any other funds
of the Board will be made which will cause any of such Notes to be "arbitrage bonds" subject to
federal income taxation by virtue of being described in section 148 of the Code. In particular, but
not by way of limitation, so long as any of the Notes are Outstanding, the Board, with respect to such
proceeds and other funds which may be treated as proceeds, will comply with all requirements of
section 148 and the regulations of the United States Department of the Treasury issued thereunder,
to the extent that such regulations are, at the time, applicable and in effect. In particular, but not by
way of limitation, the Board covenants:

(i) to pay to the United States of America at least once during each five-year pe-
riod (beginning on the date of delivery of the Notes to pay issued Project Costs)
an amount that is at least equal to 90 percent of the "Excess Earnings,” within
the meaning of section 148(f) of the Code and to pay to the United States of
America, not later than 60 days after the Notes have been paid in full, 100 per-
cent of the amount then required to be paid as a result of Excess Eamings un-
der section 148(f) of the Code; and

(ii) to maintain such records as will enable the Board to fulfill its responsibilities un-
der this section and section.148 of the Code and to retain such records for at
least six years following the final payment of principal and interest on the
Notes. '

(c) Itisthe understanding of the Board that the covenants contained in this Section 4.04
are intended to assure compliance with the Code and any regulations or rulings promulgated by the
U.S. Department of the Treasury pursuant thereto. In the event that regulations or rulings are
hereafter promulgated which modify, or expand provisions of the Code, as applicable to the Notes,
the Board will not be required to comply with any covenant contained herein to the extent that such
failure to comply, in the opinion of nationally-recognized bond counsel, will not adversely affect the
exemption from federal income taxation of interest on the Notes under section 103 of the Code. In
the event that regulations or rulings are hereafter promulgated which impose additional requirements
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which are applicable to the Notes, the Board agrees to comply with the additional requirements to
the extent necessary, in the opinion of nationally-recognized bond counsel, to preserve the exemp-
tion from federal income taxation of interest on the Notes under section 103 of the Code.

Section 4.05. Opinion of Bond Counsel. The Board shall cause the legal opinion of Bond
Counsel as to the validity of the Notes and as to the exclusion of interest on the Notes from gross
income of the owners thereof for federal income tax purposes to be furnished to DTC if the Notes
are held in a book-entry only system, or to any Holder without cost. In addition, a copy of said
opinion may be printed on each of the Commercial Paper Notes. In addition, in connection with the
annual updating of the Offering Memorandum (as provided in accordance with Section 6.08 hereof)
as required by the Dealer Agreement, or if required under the terms of the Liquidity Agreement,
there shall be provided an annual updated opinion of Bond Counsel, at the cost of the Board (or the
Dealer as agreed to in the Dealer Agreement).

ARTICLEV
AMENDMENTS

Section 5.01. Amendment of Supplement. (a) Amendments Without Consent. This Fifth
Supplement and the rights and obligations of the Board and of the owners of the Outstanding
Commercial Paper Notes may be modified or amended at any time without notice to or the consent
of any owner of the Commercial Paper Notes or any other Parity Obligations, solely for any one or
more of the following purposes:

(i) to add to the covenants and agreements of the Board contained in this Fifth

--Supplement, other covenants and agreements thereafter to be observed, or to

surrender any right or power reserved to or conferred upon the Board in this
Fifth Supplement;

(i) to cure any ambiguity or inconsistency, or to cure or correct any defective pro-
visions contained in this Fifth Supplement, upon receipt by the Board of an
opinion of Bond Counsel, that the same is needed for such purpose, and will
more clearfy express the intent of this Fifth Supplement;

(iii) to supplement the security for the Outstanding Commercial Paper Notes issued
hereunder, replace or provide additional credit facilities, or change the form of
the Outstanding Commercial Paper Notes or make such other changes in the
provisions hereof, including extending the Maximum Maturity Date, as the
Board may deem necessary or desirable and which shall not, in the judgment
of the Board, materially adversely affect the interests of the owners of the Out-
standing Commercial Paper Notes;

(iv) to make any changes or amendments requested by any bond rating agency
then rating or requested to rate Commercial Paper Notes, as a condition to the
issuance or maintenance of a rating, which changes or amendments do not, in
the judgment of the Board, materially adversely affect the interests of the own-
ers of the Outstanding Commercial Paper Notes; or

(v) toincrease the amount of Commercial Paper Notes which may be Outstanding
pursuant to Section 4.01.

(b) Amendments With Consent. Subject to the other provisions of this Fifth Supplement,
the owners of Outstanding Commercial Paper Notes aggregating at least 51 percent in Outstanding
Principal Amount shall have the right from time to time to approve any amendment, other than
amendments described in subsection (a) of this Section, to this Fifth Supplement which may be
deemed necessary or desirable by the Board, provided, however, that nothing herein contained shall
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permit or be construed to permit, without the approval of the owners of all of the Outstanding
Commercial Paper Notes, the amendment of the terms and conditions in this Fifth Supplement or
in the Commercial Paper Notes so as to:

() make any change in the maturity of the Outstanding Commercial Paper Notes;
(i) reduce the rate of interest borne by Outstanding Commercial Paper Notes;

(iii) reduce the amount of the principal payable on Outstanding Commercial Paper
Notes;

(iv) modify the terms of payment of principal of or interest on the Outstanding
Commercial Paper Notes, or impose any conditions with respect to such pay-
ment; .

(v) affect the rights of the owners of less than all Commercial Paper Notes then
Outstanding; or

(vi) change the minimum percentage of the Outstanding Principal Amount of Com-
mercial Paper Notes necessary for consent to such amendment.

(c) Nofice. If at any time the Board shall desire to amend this Fifth Supplement pursuant
to subsection (b), the Board shall cause notice of the proposed amendment to be published in a
financial newspaper or journal of general circulation in The City of New York, New York, once during
each calendar week for at least two successive calendar weeks. Such notice shall briefly set forth
the nature of the proposed amendment and shall state that a copy thereof is on file at the principal
office of the Issuing and Paying Agent for inspection by all owners of Commercial Paper Notes
issued hereunder. Such publication is not required, however, if the Board gives or causes to be
given such notice in writing to DTC, if the Commercial Paper Notes are held in a book-entry only
system, or to each owner of Commercial Paper Notes. A copy of such Notice shall be provided in
writing to (i) the Bank at the address shown in the Liquidity Agreement as the address to which
notices to the Bank are to be sent and (ji) to each national rating agency maintaining a rating on the
Commercial Paper Notes.

(d) Receipt of Consents. Whenever at any time not less than thirty (30) days, and within
one year, from the date of the first publication of said notice or other service of written notice of the
proposed amendment the Board shall receive an instrument or instruments executed by all of the
owners or the owners of at least 51 percent in Outstanding Principal Amount of the Commercial
Paper Notes, as appropriate, which instrument or instruments shall refer to the proposed amendment
described in said notice and which specifically consent to and approve such amendment in substan-
tially the form of the copy thereof on file as aforesaid, the Board may adopt the amendatory resolu-
tion in substantially the same form.

(e) Effect of Amendments. Upon the adoption by the Board of any resolution to amend this
Fifth Supplement pursuant to the provisions of this Section, this Fifth Supplement shall be deemed
to be amended in accordance with the amendatory resolution, and the respective rights, duties, and
obligations of the Board and all the owners of then Outstanding Commercial Paper Notes and all
future Commercial Paper Notes shall thereafter be determined, exercised, and enforced under the
Master Resolution and this Fifth Supplement, as amended.

(f) Consent Irevocable. Any consent given by any owner of Commercial Paper Notes pur-
suant to the provisions of this Section shall be irevocable for a period of six months from the date
of the first publication or other service of the notice provided for in this Section, and shall be conclu-
sive and binding upon all future owners of the same Commercial Paper Notes during such period.

Such consent may be revoked at any time after six months from the date of the first publication of
such notice by the owner who gave such consent, or by a successor in title, by filing notice thereof
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with the Issuing and Paying Agent and the Board, but such revocation shall not be effective if the
owners of at least 51 percent in Outstanding Principal Amount of Commercial Paper Notes prior to
the attempted revocation consented to and approved the amendment.

(g) Ownership. For the purpose of this Section, the ownership and other matters relating
to all Commercial Paper Notes registered as to ownership shall be determined from the registration
books kept by the Issuing and Paying Agent therefor. The fact of the owning of Commercial Paper
Notes issued hereunder not registered as to ownership by any Holder and the amount and the
numbers of such Commercial Paper Notes and the date of the holding of the same may be proved
by the affidavit of the person claiming to be such Holder if such affidavit shall be deemed by the
Issuing and Paying Agent to be satisfactory, or by a certificate executed by any trust company, bank,
banker or any other depository, wherever situated, if such certificate shall be deemed by Issuing and
Paying Agent to be satisfactory, showing that at that date therein mentioned such person had on
deposit with such trust company, bank, banker or other depository the Commercial Paper Notes
described in such certificate. The Issuing and Paying Agent may conclusively assume that such
ownership continues until written notice to the contrary is served upon the Issuing and Paying Agent.

(h) Consent of Bank. For so long as the Bank is not in default under the Liquidity Agree-
ment, no amendment to this Fifth Supplement shall become effective without the prior written
consent of the Bank, which consent shall not be unreasonably withheld.

ARTICLE VI
MISCELLANEOUS

Section 6.01. Fifth Supplement to Constitute a Contract; Equal Security. In considera-
tion of the acceptance of the Notes by those who shall hold the same from time to time, this Fifth
Supplement shall be deemed to be and shall constitute a contract between the Board and the
Holders from time to time of the Notes and the pledge made in this Fifth Supplement by the Board
and the covenants and agreements set forth in this Fifth Supplement to be performed by the Board
shall be for the equal and proportionate benefit, security, and protection of all Holders of the Notes,
withott preference, priority, or distinction as to security or otherwise of any of the Notes over any
of the others by reason of time of issuance, sale, or maturity thereof or otherwise for any cause
whatsoever, except as expressly provided in or permitted by this Fifth Supplement or, with respect
to the Promissory Note, the Liquidity Agreement.

Section 6.02. Individuals Not Liable. All covenants, stipulations, obligations, and agree-
ments of the Board contained in this Fifth Supplement shall be deemed to be covenants, stipula-
tions, obligations, and agreements of the Board to the full extent authorized or permitted by the
Constitution and laws of the State of Texas. No covenant, stipulation, obligation, or agreement
herein contained shall be deemed to be a covenant, stipulation, obligation, or agreement of any
member of the Board or agent or employee of the Board in his individual capacity and neither the
members of the Board nor any officer thereof shall be liable personally on the Notes or be subject
to any personal liability or accountability by reason of the issuance thereof.

Section 6.03. Additional Actions. (a) Execution and Delivery of Documents. The Chairman
of the Board, the Vice Chairman of the Board, the Secretary of the Board, the Authorized Repre-
sentatives, and the other officers, employees and agents of the Board are hereby authorized and
directed, jointly and severally, to do any and all things and to execute and deliver any and all
documents which they may deem necessary or advisable in order to consummate the issuance,
sale, and delivery of the Notes and otherwise to effectuate the purposes of this Fifth Supplement,
the Liquidity Agreement, the Dealer Agreement, the Depository Trust Company Letter of Represen-
tation, if any, and the Issuing and Paying Agent Agreement, if any. In addition, the Chairman of the
Board, the Vice Chairman of the Board, the Authorized Representative, and Bond Counsel are
hereby authorized to approve, subsequent to the date of this adoption of this Fifth Supplement, any
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amendments to the above named documents, and any technical amendments to this Fifth Supple-
ment as may be required by Fitch, Moody's, or S&P as a condition to the granting of a rating on the
Commercial Paper Notes acceptable to an Authorized Representative.

(b) Nofice to Rating Agencies. An Authorized Representative shall promptly give written
notice to Fitch, Moody's and S&P, as appropriate, of any changes or amendments to this Fifth
Supplement, the Liquidity Agreement (including the expiration or termination of the Liquidity Agree-
ment), or any other operative document used in connection with the issuance from time to time of
the Notes.

Section 6.04. Severability of Invalid Provisions. If any one or more of the covenants,
agreements, or provisions herein contained shall be held contrary to any express provisions of law
or contrary to the policy of express law, though not expressly prohibited, or against public policy, or
shall for any reason whatsoever be held invalid, then such covenants, agreements, or provisions
shall be null and void and shall be deemed separable from the remaining covenants, agreements
or provisions and shall in no way affect the validity of any of the other provisions hereof or of the
Notes issued hereunder.

Section 6.05. Payment and Performance on Business Days. Whenever under the terms
of this Fifth Supplement or the Notes, the performance date of any provision hereof or thereof,
including the payment of principal of or interest on the Notes, shall occur on a day other than a
Business Day, then the performance thereof, including the payment of principal of and interest on
the Notes, need not be made on such day but may be performed or paid, as the case may be, on
the next succeeding Business Day with the same force and effect as if made on the date of perform-
ance or payment is scheduled.

Section 6.06. Limitation of Benefits With Respect to the Fifth Supplement. With the ex-
ception of the rights or benefits herein expressly conferred, nothing expressed or contained herein
or implied from the provisions of this Fifth Supplement or the Notes is intended or should be con-
strued to confer upon or give to any person other than the Board, the Holders, the Issuing and
Paying Agent, the Bank, and the Dealer any legal or equitable right, remedy or claim under or by
reason of or in respect to this Fifth Supplement or any covenant, condition, stipulation, promise,
agreement, or provision herein contained. This Fifth Supplement and all of the covenants, condi-
tions, stipulations, promises, agreements, and provisions hereof are intended to be and shall be for
and inure to the sole and exclusive benefit of the Board, the Holders, the Issuing and Paying Agent,
the Bank, and the Dealer as herein provided and as provided in the Issuing and Paying Agent
Agreement, the Liquidity Agreement, and the Dealer Agreement.

Section 6.07. Approval of Attorney General. No Notes herein authorized to be issued
shall be sold or delivered by an Authorized Representative until the Attorney General of the State
of Texas shall have approved this Fifth Supplement, and other agreements and proceedings as may
be required in connection therewith, all as is required by the Acts.

Section 6.08. Approval of Offering Memorandum, An Authorized Representative is
hereby authorized to approve the form of Offering Memorandum, to be used by the Dealer in the
offering of the Commercial Paper Notes, and the use thereof by the Dealer in connection therewith
and to cooperate with the Dealer in periodically updating and approving the Offering Memorandum.

Section 6.09. Notice to Rating Agencies. Notice shall be given to each national rating
agency which maintains a rating on the Commercial Paper Notes of any amendment, substitution
or termination of the Liquidity Agreement and of any amendment or substitution of the Dealer
Agreement or the Issuing and Paying Agent Agreement.

Section 6.10. Public Notice. It is hereby found and determined that each of the officers
and members of the Board was duly and sufficiently notified officially and personally, in advance,
of the time, place, and purpose of the Meeting at which this Fifth Supplement was adopted, and that
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this Fifth Supplement would be introduced and considered for adoption at said meeting; that said
meeting was open to the public, and public notice of the time, place, and purpose of said meeting
was given, all as required by Chapter 551, Texas Government Code.

PASSED AND ADOPTED, this

ATTEST:

Secretary Chairman

(SEAL)
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EXHIBIT A
DEFINITIONS

~ As used in this Fifth Supplement, the terms below defined shall be construed, are used
and are intended to have the following meanings, unless the text hereof specifically indicates otherwise:

The term "Acts" shall mean, collectively, Article 717q, VAA.T.C.S., as amended, and
Chapter 55, Texas Education Code, as amended.

The term "Advances” shall have the same meaning given said term in the Liquidity
Agreement.

The term "Bank™ shall mean the financial institution selected by the Board under the
terms of the Liquidity Agreement, or any subsequent lender which becomes a party to the Liquidity
Agreement, or any other financial institution executing a Liquidity Agreement.

The term "Board Representative" shall mean the Chancellor of TTU and the Health
Sciences Center, the Deputy Chancellor of TTU and the Health Sciences Center, the Vice President
for Fiscal Affairs of TTU, the Vice President for Fiscal Affairs of the Health Sciences Center, the
Assistant Vice Chancellor for Investments, or such other official of TTU or the Health Sciences Center
appointed by the Chairman of the Board to carry out the functions of the Board specified herein.

The term "Business Day" shall mean any day which is not a Saturday, Sunday, legal
holiday, or a day on which banking institutions in the City of Lubbock, Texas, The City of New York,
New York or in the city where the Designated Trust Office of the Paying Agent/Registrar is located are
authorized by law or executive order to close.

The term "Code" shall mean the Internal Revenue Code of 1986, as amended.

The term "Commercial Paper Note" shall mean a Note issued pursuant to the provisions
of the Master Resolution and this Fifth Supplement, having the terms and characteristics specified in
Section 2.02 and in the form described in Exhibit B to this Fifth Supplement.

The terms "Costs" and "Project Costs" shall mean all costs and expenses defined as
"project costs” under the Acts incurred in relation to Eligible Projects and permitted by law to be paid
with the proceeds of the Notes, including without limitation design, planning, engineering, and legal
costs; acquisition costs of land, interests in land, right of way, and easements; construction costs; costs
of machinery, equipment, and other capital assets incident and related to the operation, maintenance,
and administration of the Eligible Projects; and financing costs, including interest during construction
and thereafter, underwriter's discount, and/or legal, financial, and other professional services fees and
expenses, and shall include reimbursement for Costs attributable to Eligible Projects incurred prior to
the issuance of any Commercial Paper Notes.

The term "Dealer" shall have the meaning given said term in Section 3.04.

The term "Designated Trust Office” shall have the meaning given said term in Section
2.03(a) of this Fifth Supplement.

The term "DTC" shall mean The Depository Trust Company, New York, New York, or
any successor securities depository.

The term "DTC Participant” shall mean securities brokers and dealers, banks, trust
companies, clearing corporations, and certain other organizations on whose behalf DTC was created
to hold securities to facilitate the clearance and settiement of securities transactions among DTC
Participants.
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The term "Eligible Project” shall mean the acquisition, purchase, construction, im-
provement, enlargement, and/or equipping of any property, buildings, structures, activities, services,
operations, or other facilities, or any other project, program or improvement authorized by the laws of
the State of Texas for and on behalf of the Financing System or any Participant thereof.

The term "Fiscal Year" shall mean the 12-month operational period of TTU commenc-
ing on September 1 of each year and ending on the following August 31.

The term "Fifth Supplement' shall mean the resolution adopted by the Board on
, 1997, authorizing the Commercial Paper Notes.

The term "First Series Bonds" shall mean the Board of Regents of Texas Tech Univer-
sity Revenue Financing System Refunding Bonds, First Series (1993) authorized by the First Supple-
ment.

The term "First Supplement® shall mean the resolution adopted by the Board on Octo-
ber 21, 1993, authorizing the First Series Bonds.

The term "Fitch" shall mean Fitch Investors Service, L.P. or, if such entity is dissolved
or liquidated or otherwise ceases to perform securities ratings services, such other nationally recog-
nized securities rating agency as may be designated in writing by the Board.

The term "Fourth Series Bonds™ shall mean the Board of Regents of Texas Tech Uni-
versity Revenue Financing System Bonds, Fourth Series (Taxable 1996) authorized by the Fourth
Supplement.

The term "Fourth Supplement” shall mean the resolution adopted by the Board on No-
vember 8, 1996, authorizing the Fourth Series Bonds.

The terms "Holder" or "Noteholder" shall mean the Registered Owner or any person,
firm, association, or corporation who is in possession of any Commercial Paper Note isstied to bearer
or in blank.

The terms "Issuing and Paying Agent”" and "Paying Agent", "Paying Agent/Registrar"
and "Registrar” shall mean with respect to the Commercial Paper Notes the agent appointed pursuant
to Section 2.03, or any successor to stich agent.

The term "Liquidity Agreement" shall mean the Liquidity Agreement between the Board
and the Bank to be entered into with respectto Commercial Paper Notes as authorized by Section 2.04
and as from time to time amended or supplemented.

The term "Master Resolution” shall mean the Master Resolution Establishing The
Revenue Financing System under the Authority and Responsibility of the Board of Regents of Texas
Tech University, adopted by the Board on October 21, 1993, as amended by the Resolution Amending
Master Resolution Establishing The Revenue Financing System under the Authority and Responsibility
of the Board of Regents of Texas Tech University, adopted by the Board on November 8, 1996.

The term "Maximum Interest Rate" shall mean the greater of the maximum net effec-
tive interest rate permitted by law to be paid on obligations issued or incurred by the Board in the
exercise of its borrowing powers (prescribed by Article 717k-2, Vernon's Texas Civil Statutes, as
amended) on the effective date of the Liquidity Agreement or such higher rate as may be allowed as
the maximum net effective interest rate permitted by any future law to be paid on obligations issued or
incurred by the Board in the exercise of its borrowing powers.

A-2
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The term "Maximum Maturity Date" shall mean . 2017.

The term "Moody’s" shall mean Moody'’s Investors Service, Inc. or, if such corporation
is dissolved or liquidated or otherwise ceases to perform securities rating services, such other nationally
recognized securities rating agency as may be designated in writing by the Board.

The terms "Note" or "Notes" shall mean the evidences of indebtedness authorized to
be issued and at any ime outstanding pursuant to this Fifth Supplement and shall include Commercial
Paper Notes or Promissory Notes (including the Master Note as defined in Section 2.03(b)), as appro-
priate.

The term "Note Date" shall have the meaning given in Section 2.02.
The term "Nofe Payment Fund™ shall mean that fund created pursuant to Section 2.11.

The term "Parity Obligations" shall mean, collectively, the First Series Bonds, the Sec-
ond Series Bonds, the Third Series Bonds and the Fourth Series Bonds.

The term "Promissory Nofe" shall mean the promissory note issued pursuant to the pro-
visions of this Fifth Supplement and the Liquidity Agreement in evidence of Advances made by the
Bank to refund any Commercial Paper Note, or the interest thereon, having the terms and characteris-
tics contained in the Liquidity Agreement and issued in accordance therewith, including any renewals
or modifications thereof.

The term "Registered Owner" shall mean the person or entity in whose name any Note
is registered in the Registration Books.

The term "Registration Books" shall mean books or records relating to the registration,
payment, and transfer or exchange of the Proiect Notes maintained by the Issuing and Paying Agent
pursuant to Section 2.10.

The term "S&F" shall mean Standard & Poor's Ratings Group, a Division of The
McGraw Hill Companies or, if such corporation is dissolved or liquidated or otherwise ceases to
perform securities rating services, such other nationally recognized securities rating agency as may
be designated in writing by the Board.

The term "Second Series Bonds" shall mean the Bonds as authorized by the Second
Supplement.

The term "Second Supplement" shall mean the Second Supplement adopted by the
Board on February 10, 1995, authorizing the sale of the Second Series Bonds.

The term "Third Series Bonds" shall mean the Bonds as authorized by the Third Sup-
plement.

The term "Third Supplement’ shall mean the Third Supplement adopted by the Board
on November 8, 1996, authorizing the sale of the Third Series Bonds.

All terms not herein defined shall have the meanings given to said terms by the Master Resolution or
as otherwise defined in this Fifth Supplement.

A-3
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EXHIBIT B
FORM OF COMMERCIAL PAPER NOTES
United States of America
State of Texas
BOARD OF REGENTS OF TEXAS TECH UNIVERSITY
CONSTITUTIONAL APPROPRIATION

COMMERCIAL PAPER NOTE, SERIES A
Note Interest Note
Number Rate Date g
On (the "Maturity Date") for value received, THE BOARD OF REGENTS OF TEXAS TECH
UNIVERSITY (the "Board")
Promises To Pay To The Order of
The Principal Sum Of
Payable At
(the "Issuing and Paying Agent").

on the Maturity Date, specified above, and to pay interest, if any, on said principal amount, specified above, on said Maturity
Date, from the above specified Note Date to said Maturity Date at the per annum Interest Rate specified above (computed
on the basis of actual days elapsed and a 365-day or 366-day year, as applicable) solely from the sources hereinafter
identified and as hereinafter stated; both principal and interest on this Commercial Paper Note being payable in immediately
available lawful money of the United States of America at the principal corporate office of the [ssuing and Paying Agent,
specified above, or its successor. No interest will accrue on the principal amount hereof after said Maturity Date.

This Commercial Paper Note is one of an issue of commercial paper notes (the "Commercial Paper Notes") which,
together with the below referenced Promissory Note (such Promissory Note and the Commercial Paper Notes being
hereinafter collectively referred to as the "Notes"), has been duly authorized and issued in accordance with the provisions
of a resolution (the "Resolution") passed by the Board, an agency and political subdivision of the State of Texas, for the
purpose of financing Costs of Eligible Projects (each as defined in the Resolution) and to refinance, renew and refund the
Notes and Prior Encumbered Obligations; all in accordance and in strict conformity with the provisions of the Constitution
and laws of the State of Texas, including but not limited to, Article VII, Section 17, of the Texas Constitution, Chapter 62,
Texas Education Code, as amended, and Article 717q, Vernon's Texas Civil Statutes, as amended. Capitalized terms used
herein and not otherwise defined shall have the meaning given in the Resolution.

This Commercial Paper Note, together with the other Notes, is payable from and equally secured by up to 50% of
the money appropriated pursuant to Article VII, Section 17, Texas Constitution, and allocated annually to the University in
accordance with the provisions of Chapter 62, Texas Education Code, as amended , for each fiscal year through the fiscal
year ending August 31, 2005, which are the "Pledged Revenues” as defined in the Resolution, and that the principal of and
interest on this Commercial Paper Note are payable from and secured by a first lien on and pledge of the Pledged Revenues.

Reference is hereby made to the Resolution, a copy of which may be obtained upon request to the Board, and by
acceptance of this Commercial Paper Note the Holder hereof hereby assents to all of the terms and provisions of the
Resolution, including, but not limited to, provisions relating to definitions of terms; the description of and the nature of the
security for the Notes and the Pledged Revenues; the conditions upon which the Resolution may be amended or
supplemented with or without the consent of the Holders of the Notes; and the right to issue obligations payable from and
secured by the Pledged Revenues.

Itis hereby certified and recited that all acts, conditions, and things required by law and the Resolution to exist, to
have happened, and to have been performed precedent to and in the issuance of this Commercial Paper Note, do exist, have
happened, and have been performed in regular and in due time, form, and manner as required by law and that the issuance
of this Commercial Paper Note, together with all other Notes, is not in excess of the principal amount of Notes permitted
1o be issued under the Resolution.
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This Commercial Paper Note has all the qualities and incidents of a negotiable instrument under the laws of the
State of Texas.

This Commercial Paper Note may be registered to bearer or to any designated payee. Title to any Commercial
Paper Note registered to bearer shall pass by delivery. If not registered to bearer, this Commercial Paper Note may be
transferred only on the books of the Board maintained at the designated office of the Issuing and Paying Agent. Upon
swrender hereof at the designated office of the Issuing and Paying Agent, this Commercial Paper Note may be exchanged
for a like aggregate principal amount of fully registered (which registration may be to bearer) Commercial Paper Notes of
authorized denominations of like interest rate and maturity, but only in the manner, and subject to the limitations, and upon
payment of the charges provided in the Supplemental Resolution and upon surrender and cancellation of this Commercial
Paper Note.

This Commercial Paper Note shall not be entitled to any benefit under the Resolution or be valid or become
obligatory for any purpose until this Commercial Paper Note shall have been authenticated by the execution by the Issuing
and Paying Agent of the Certificate of Authentication hereon.

IN WITNESS WHEREOF, the Board has authorized and caused this Commercial Paper Note to be executed and
attested on its behalf by the manual or facsimile signatures of the Chairman of the Board and the Secretary of the Board and
its official seal impressed or a facsimile thereof to be printed hereon.

BOARD OF REGENTS OF TEXAS TECH
UNIVERSITY

Chairman
ATTEST:

Secretary

(SEAL)
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CERTIFICATE OF AUTHENTICATION

This Commercial Paper Note is one of the Commercial Paper Notes delivered pursuant to the within mentioned
Supplemental Resolution. '

as Issuing and Paying Agent

By:

Countersignature

LI
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. MUNICIPAL. COMMERCIAL PAPER —TECP MASTER NOTE

CONSTITUTIONAL APPROPRIATION COMMERCIAL PAPER NOTE, SERIES A

(Date of Issuance)

The Board of Regents of Texas Tech University[ssuer”), for value received. hereby
promises to pay to Cede & Co., as nominee of The Depository Trust Company, or to registere;l
assigns: (i) the principal amount, together with unpaid accrued interest thereon, if any. on the
maturity date of each obligation identified on the records of Issuer (the “Underlving Records™ as
being evidenced by this Master Note. which Underlying Records are maintained by
(“Paving Agent”); (ii) interest on the
principal amount of each such obligation that is pavable in installments, if any, on the due date of
each installment, as specified on the Underlving Records: and (iii) the principal amount of each
such obligation that is pavable in installments, if anv, on the due date of each installment, as
specified on the Underlving Records. Interest shall be calculated at the rate and according to the
calculation convention specified on the Underlying Records. Pavients shall be made solely from
the sources stated on the Underlving Records by wire transler to the registered owner from
Paving Agent without the necessity of presentation and surrender of this Master Note.

REFERENCE IS HEREBY MADE TO THE FURTHER PROVISIONS OF THIS
MASTER NOTE SET FORTH ON THE REVERSE HEREOF.

This Master Note is a valid and binding obligation of Issuer.
Not Valid Unless Countersigned for Authentication by Paving Agent.

BOARD OF REGENTS OF
TEXAS TECH UNIVERSITY

(Issucer)

tPaving Agent)

Bv: By

SAnthorized Conntersignature:

tAuthonized Signature)
Chairman, Board of Regents

P-1796 694
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At the request of the registered owner. Issuer shall promptly issue and deliver one or more
separate note certificates evidencing each obligation evidenced by this Master Note. As of the
date any such note certificate or certificates are issued. the obligations which are evidenced
thereby shall no longer be evidenced by this Master Note.

FOR VALUE RECEIVED. the undersigned hereby sells, assigns, and transfers unto

e Nanwe, Achdress, and 'ﬁ:pa_wr Identitication Number of Assignes)
the Master Note and all rights thereunder, hereby irrevocably constituting and appointing
attorney to transfer said Master Note on the books

of Issuer with full power of substitution in the premises.

Datedl:
Signature(s) Guaranteed: ) . (Signature)
£ Notice: The signature on this assignment must
correspond with the name as written n[lxm the face of this
Master Note, in every particular, without alteration or
enlargement or any change whatsoever.

Unless this certificate is presented by an authorized representative of The Depository Trust
Company. a New York corporation (“DTC”), to Issuer or its agent for registration of transfer.
exchange. or pavinent. and anv certificate issued is registered in the name of Cede & Co. or in
such other name us is requested by an authorized representative of DTC (and any payment is
made to Cede & Co. or to such other entity as is requested by an authorized representative of
DTC). ANY TRANSFER. PLEDGE, OR OTHER USE HEREOF FOR VALUE OR
OTHERWISE BY OR TO ANY PERSON IS WRONGFUL inasmuch as the registered owner

hereof. Cede & Co.. hus an interest herein.
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LE-TTER
from the chancellor

Dear Colleagues, Friends and Supporters of
Texas Tech:

As Texas Tech University approaches its 75th
anniversary and the Texas Tech University Health
Sciences Center approaches the 25th anniversary of
the School of Medicine, we face the challenge of

renewing and enhancing our physical environment.

To address this challenge, the Texas Tech Board of

Regents in 1996 initiated the development of a
comprehensive Campus Master Plan for Strategic
Growth. After collaborative planning involving
faculty, administration, students and community
members, Texas Tech is proud to endorse this

Campus Master Plan.

The primary purpose of the Campus Master Plan
is to define a framework of opportunities within
which the institutions can make decisions on
upgrading existing facilities and spstems and on
accommodating new infrastructure and facilities,
thus creating a beautiful and inviting campus

environment. The Campus Master Plan is a blue-
print for new construction, new infrastructure,
traffic and parking modifications, necessary
demolition and enhancement of the pedestrian
space on our campus.

Texas Tech is not alone in the need for a Master
Plan for future growth. Higher education in the
United States is undergoing significant transforma-
tions. New ways of receiving and disseminating
information, innovative teaching techniques and
state-of-the-art research initiatives require new
facilities and environments. The challenge of
recruiting the very best students to Texas Tech in
a more competitive environment than we have ever
known requires that we create a safe and beautiful
campus that is conducive to student-to-teacher
and student-to-student intcraction.

]
|
TEXAS TECH UNIVERSITY |

So that Texas Tech can continue to compete with
the best in higher education institutions, we must
develop the University’s endowment lands as
alternative sources of revenue. We must also have
a Campus Master Plan in effect to guide future
capital improvement opportunities that appeal

to our donors desires to create a better learning

environment.

The Campus Master Plan is both a vision and a
blueprint for our entry into the 21st Century. It
shows us the way to support excellence in all areas
of our institutions’ mission — teaching, rescarch
and service.

Implementation of this Master Plan will require
future campus and community investigation and
discussion. But with a sound Campus Master
Plan, we have a powerful guide for our physical
development into the next century.

John T. Montford, Chancellor

Texas Tech University
Texas Tech University Health Sciences Center
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The term “campus” has multiple meanings when
applicd to Texas Tech. For the sake of clarity, the
following terms have been used in the Master Plan
report to distinguish all or parts of Texas Tech's

1,839-acre campus.

* Contiguous Campus — the entire
1,839-acre campus.

* Developed Campus — the approximately 800
acres - including both Texas Tech University and
Texas Tech University Health Sciences Center —
bounded by 4th Street, 19th Street, University
Avenue, and the commuter parking lots to
the west.

* Original Campus — the original campus buildings
and cross axial plan established by the original
campus master plan.

* General Academic Core — the arca of campus
which contains the University’s academic
and administrative functions including the
original campus.

* Medical Academic Core — the area of campus
which contains the Texas Tech University Health
Sciences Center (TTUHSC) and related

administrative and medical functions.

the

* Northwest Campus — the approximately

1,000 acres of land west and northwest of the
developed campus which cither are used for
agricultural and engincering research and teaching

or are currently undeveloped.

o~

LEGEND

[ centguous Campun
[ Oevatopsd Campus
[ mertimes st Camps
[ usdical Acadaria Care
[ Ounamt Academis Con

Origmi Campus

TEXAS TECH UNIVERSITY
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PROFILE

Created in 1923, Texas Tech University is one of
the youngest major universities in the United States.
As one of four major research universities in the
state of Texas, it is the only one located in the
western two-thirds of the state. Texas Tech
University and Texas Tech University Health
Sciences Center share a [,839-acre campus in
Lubbock. This ground-sharing of the two institu-
tions is the only such common-campus arrange-
ment among universities in the state.

The Lubbock campus supports a population of
24, 717* students. While 88% of Texas Tech stu-
dents come fram within the state of Texas, students
from all of the other 49 states and 99 foreign
countries annually enroll in the University. Students
choose fields of study from 150 undergraduate,
100 master’s and SO doctoral programs. The
University is comprised of scven colleges —
Agricultura] Sciences and Natural Resources,
Architecture, Arts and Sciences, Business
Administration, Education, Engineering, and
Human Sciences — as well as the School of Law
and the Graduate School.

Texas Tech has been accredited by the Southern
Association of Colleges and Schools since 1928
and is currently classified as a Research University
II by the Carnegie Foundation. Texas Tech
University is a member of the Big 12 Conference.

TEXAS TECH UNIVERSITY

The Texas Tech University Health Sciences Center
addresses problems of health care delivery in rural
areas and develops education programs emphasizing
primary care throughout West Texas. The Texas
Tech University Health Sciences Center is com-
prised of the schools of Allied Health, Medicine,
Nursing, and Pharmacy and the Graduate School

of Biomedical Sciences.
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Relationship of the Campus to West Texas

Texas Tech is an inextricable part of the history
and culture of West Texas. As carly as 1896, there
was interest in a school of higher education in this
arca, mainly for the purpose of teaching settlers
from the humid East the methods of farming and
agriculture that would work in the drylands of
West Texas. The creation of Texas Tech gave rise
to a regional self-awareness in West Texas and pro-
duced the first major political activity on behalf of

the region.!

Today, as the only major research university in

the western two-thirds of the state, Texas Tech
University and the Texas Tech University Health
Sciences Center serve as a unique and varied
resource to West Texas. In addition to the 1,839-
acre campus in Lubbock, Texas Tech University
operates an East Lubbock rescarch campus, an agri-
cultural rescarch farm of 16,000 acres in the Texas
Panhandle, and a 411-acre educational facility in
Junction. Regional Health Sciences Centers are
located in Amarillo, El Paso, and Odessa.

regional and community

TEXAS TECH UNIVERSITY
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Relationship of the Campus

to the Community

Within the city of Lubbock (population approach-
ing 200,000), Texas Tech is 2 major culeural
resource and a dynamic part of the community.
Like the resc of West Texas, Lubbock looks to the
University and the Texas Tech University Health
Sciences Center for a wide range of activities and
services from cultural and athletic events to state-

of-the-art health care.

The significance of the University's relationship to
the community is reflected in the original campus
plan which extends Broadway into the campus,
leading directly from downtown Lubbock to
Memorial Circle. This visual and formal connec-
tion between the campus and community remains
strong today.

As the city and the University have grown, however,
entrances to the campus have been added at several
of the city street grid points and the relationship
between internal strects and the city grid has been
lost. With none of the clarity and purpose of the
Broadway entrance, the random penetration of city
streets has fragmented the campus and created
pedestrian and vehicular conflicts. Brownfield
Highway, the major east-west route through

Lubbock, has also worked to segregate the medical

academic core and the Museum triangle from the
rest of the developed campus.

As the cultural center of the community and West
Texas, the University is a major destination. Yet, the
limited availability of parking during evenings and
weekends for events on campus keeps some poten-
tial patrons away. Circulation and parking must be
improved if the relationship is to remain strong
between the campus and community.

TEXAS TECH UNIVERSITY
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MISSION

The joint mission of Texas Tech University and the
Texas Tech University Health Sciences Center is to
provide the highest standard of excellence in higher
education while pursuing continuous quality
improvement; to stimulate the greatest degree of
meaningful research; and to support faculty and
staff in satisfying those whom we serve.

TEXAS TECH UNIVERSITY
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Implementacion of any Campus Master Plan can
be a difficult process if the intent of the document
is not understood or if the reality of change is not
accepted. For Texas Tech, this Master Plan is meant

to be a guide.

It results from a process of fitting the campus to its
needs — needs that emerged from the University,
itself, based on existing conditions, programs, space
demands, budget, and desire. The intent was to pull
the criteria together to recommend the most suit-
able arrangements that could accept change, provide
permanence, and guide the University to evolve
with grace.

It was clear from the start of the planning process
that the strength of Texas Tech’s campus lay in it
its original plan. Like other American campuscs,
Texas Tech has followed the route from order to
chaos — from the memorable to the dispersed and
ill-defined campus. It is the intent of this Master
Plan to build upon the original campus structure
and to restore its underlying principles, mindful of

the changes faced by higher education today.

Higher cducation is entering a period of significant
change. Fundamental and traditional concepts relatc-
ing to teaching, financing, and facility nceds are
being challenged. Independent of enrollment
growth at Texas Tech, new technologies and chang-
ing needs in education and rescarch will require the
renovation of facilitics and new construction.

purpose of the

While this Master Plan is a guide for change, 1t is
also a goal for what the campus ought to be. Too
often institutions not prepared for the realties of
growth will implement “emergency” measures to
absorb the surges of expansion. Without a plan
for the future, these moves are reactions that scem
necessary in the context of their related problems
but cumulatively they prevent logical patterns

from developing.

The Master Plan 1s a tool. Its purposc is to direct,
not dictate, the inevitability of change. Its recom-
mendations have been researched as appropriate
changes that can both fulfill the mission of the
University and enhancé it as a place of architectural
and landscape quality.

Future decisions can, of course vary from the dircc-
tion of this study. They should be made with care-
ful evaluation so that the implications of variance
can be fuliy understood regarding the vision that

this Master Plan represents.

TEXAS TECH UNIVERSITY
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ISSUTES

In the spring of 1996, Texas Tech University
initiated a comprehensive Campus Master Plan

to address several important issucs. Key among
them were planning for new facilitics on campus;
improving the safety, image and coherence of the
campus; and evaluating the highest and best usc of
the University’s 1,839 acres of endowment land.

Identifying New Building Sites for Growth

and Expansion

The demand for additional space coupled with new
technologies and teaching techniques highlighted
the need for new academic as well as athletics facili-
ties. Yet, it was the University’s perception that
there were no sites left in the general academic core
for these projects — that essentially it was built out.

The challenge was to uncover new sites, not at
random, but as part of a logical framework for
future growth.

Developing Open Spaces which Promote

Social Interaction and Community

Outside the original campus, open spaces tend to
be uninviting, “left-over” spaces. In many cases
open space meant for pedestrians has been taken
over by surface parking.

The challenge was to create a system of open
spaces which, by adding to the desirability of the

TEXAS TECH UNIVERSITY

campus cnvironment, would foster the kind of
informal interaction and community so important
to campus life.

Creating a Unified and Safe Campus

The fragmentation of the campus was another key
issue. The current roadway system divides the cam-
pus into several parts creating innumerable conflicts
between pedestrians and vchicles. Most significant
is the split which Brownficld Highway and Indiana
Avenue make between the medical academic core
and the rest of the developed campus.

With the creation of the Office of the Chancellor
to administer both the University and the Texas
Tech University Health Sciences Center, there was
a clear need to connect the medical and the general
academic cores both functionally and symbolically
as well as to unify all parts of the campus,

The challenge was to restructure the roadway
system and to strengthen pedestrian and bicycle
linkages to enable pedestrians, bicyclists, and
motorists to move safely and efficicntly through
a single, unified campus.
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Strengthening the University's Image Creating a Development Strategy for

. Endowment Lands in Order to Generate
Image was another key issuc to be addressed by the Reve for Academic P
Master Plan. Texas Tech is the city of Lubbock’s SYEOHELRQE SCACemic Srsgrams

MOst important resource, its crown jewel, and yet
the approach to the campus through the city in no
way conveys the significance of the University. The
campus is difficult to find and, in some cases, the

approach gives a negative first impression.

Once on the campus, it is difficult for both visitors
and regular users to find their way. Outside the
original campus, the clear organization and identifi-
able image of the campus break down.

The challenge was to create a new approach to the
University which would tic dircctly into Route 289
and create a positive image for the University out-
side the campus. Within the campus, the challenge
was to cxtend the organization and character of the
original campus to outlying areas.

Governor Bush had called upon all Regent institu-
tions to cvaluate their endowment land as a poten-
tial source of revenue to compensate for declining
state and federal funds.

Responding to this call, the Board of Regents
directed that the Master Plan study identify thosc
opportunitics offered by Texas Tech University's

endowment land. The charge was to determine:

L. what land ultimately would be needed for

academic and related purposcs, and

2. what non-typical uses could be developed on
the remaining land to enhance the campus
environment and provide a dependable, on-going
source of revenue for academic programs.

TEXAS TECH UNIVERSITY
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historical

OVERVIEW

Original Campus Master Plan

12

TEXAS TECH UNIVERSITY

As the campus was originally conceived, it was
meant to reflect the University’s academic mission
both through the grandeur of its plan and the
symbolism of its architecture. It is significant that
architects and engincers were hired to begin design
of the campus even before the first president of
the college was appointed.

The original cross-axial plan today remains the
heart of the Texas Tech campus. With its Spanish
Renaissance architecture and broad sweep of lawn
and trees, it is the original campus which creates the
lasting image of Texas Tech.

The original master plan allowed for orderly

new development along a central open space spine.
Architecture and open space were conceived as one.
The five original buildings which establish the two
major axes of the campus — Administration,
Industrial Engincering, Electrical Engineering,

Human Sciences, and Chemistry — were completed
by 1930.

As the campus continued to grow through the carly
1950, buildings remained consistent in scale and
fulfilled the spati:.;I intent of the original plan.
Construction of the library south of its intended
location established a new westward axis which,
while not part of the original master plan, A

remained consistent with 1t in spirit.
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Expansion

With rapid expansion beginning in the late 1950%,
adhcerence to the original campus master plan was
abandoned. The University's vast acreage encour-
aged development to move outward and orderly
growth gave way to a random placement of new

construction throughout the campus.

The scale of architecture changed dramatically.
Buildings conceived independently of onc another
created left-over spaces between them racher than
the positive and uscful courtyards and quadrangles
of the original plan. Parking, not foreseen in the
original master plan, became a dominant and
intrusive element.

TEXAS TECH UNIVERSITY
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Principles of the Original Campus
Master Plan

* Campus structure which allows for ordetly future
growth — Functionally, the original cross axial
plan provided a framework for orderly develop-
ment on a generous site. T he north-south axis
formed a central open spacc spinc along which
flanking quadrangles were to be arranged as the
campus grew.

Integration of architecture and open space — The
planners of the Texas Tech campus were faced
with the problem of developing meaningful spa-
tial relationships in the vast, unconfined space of
the open plains. With no points of refercnce
offered by the natural surroundings, buildings
took on added significance as “features of the
landscape.”* Buildings were used to shape and
modulate space, forming both the grand central
axes and the more intimately scaled quadrangles
and inner courtyards of the original plan.

Pedestrian campus — The original campus master
plan envisioned a pedestrian inner campus.
Arcades, courtyards, and landscaped walks were
designed to enhance the experience of the pedes-
trian and to promote social interaction. Despite
the intrusion of traffic and parking, the original
campus remains essentially pedestrian,

TEXAS TECH UNIVERSITY

As Texas Tech University cclebrates its 75th
anniversary, it is clear that the principles underlying
the original campus master plan have withstood the
test of time. The original campus — characterized
by a strong organizing framework, the carcful inte-
gration of architecture and open space, and priority
given to the pedestrian — remains the most memo-
rable and workable part of the Texas Tech campus.

The new Campus Master Plan — the subject of this
report — draws on the strengths of the original pjan

-as it charts a course for Texas Tech University and

the Texas Tech University Health Sciences Center
for the next 75 years and beyond.
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[he Planning Process

The process leading to the final Campus Master
Plan has been unusual and complex and, at times,
difficult to communicate. To appreciate the out-
come, it is important to understand the events and
circumstances that influenced the planning process.

In June 1996 when work first began on the Master
Plan, Texas Tech was operating under an interim
administration with several key adminiscrative
positions held by acting heads or unfilled. It was
not until three months lacer, in August, that
Senator John Montford was named Texas Tech’s
first Chancellor.

- Mcanwhile, two major building projects with strict
construction schedules were already underway: a
new arcna and a new residence hall to replace the
existing Carpenter-Wells, Integrating these projects
into the Master Plan became the immediace focus

of the planning cffort.

It was clear from the outset of the planning process
that the strength of the Texas Tech campus lay in
its original plan. The arcna and Carpenter-Wells
accclerated the planning process but what drove the
planning cffort from the start was the goal of rein-
vigorating the principles of the original campus
master plan: building a structure for orderly future
growth, integrating architecture and open space,

and giving priority to the pedestrian on campus.
giving p Y P

the planning

TEXAS TECH UNIVERSITY

PROCI
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Prior to the arrival of the master planning team,
four sites had been considered for the arena: the
triangle at Brownficld Highway and 19th,
Carpenter-Wells, the Coliscum, and 4th and
Indiana. As in the past with sitc sclection, the only
criterion used to evaluate the potential sites was the
vailability of enough land to accommodate a
+200,000 square foot building and 5,000 parking

spuces required for patrons.

The preferred site was 4th and Indiana. At the
suggestion of the master planning tcam, three more
sites were added: the Naval Resource site, a site
couth of the Coliseum lot, and the present site at
18th and Hartford. Schemes were generated for all
seven sites and, during a three-day workshop, they
were presented to the University administration, the
deans of the colleges, members of the Athletics
Department, members of the University's academic
and non-academic staffs, consultants, and members

of the Board of Regents.

Each scheme placed the arena site in the context of
the entire 1,839-acre campus and evaluated it for
its ability not only to mect the arcna program but
to contribute to the overall organization of the
campus. Each was evaluated for its impact on the
following key elements: campus structure, parking,
vehicular and pedestrian circulation, transportation,
and non-typical development opportunitics.

TEXAS TECH UNIVERSITY

Unlike the 4th and Indiana sitc which was periph-
eral, the site finally chosen for the arena pulled it
into the developed campus and gave it a position
of prominence as the terminus to the library mall.
The site also offered an opportunity for shared
parking, providing a nceded 500 additional

commuter Spaccs.

The attention of the master planning team next
shifted to Carpenter-Wells which was slated to be
demolished and rebuilt on its old site. The arca

of campus where Carpenter-Wells is located
particularly lacked a coherent structure. When it
was determined that the English and Philosophy -
Building directly cast of Carpenter-Wells would
also be demolished, the opportunity arosc to
extend the original campus structure westward with
a pedestrian mall extending from the Engincering
Key to Carpenter-Wells and then turning south to
meet the library mall. The proposed structure
would create a logical framework for future growth.

For the new Carpenter-Wells to fit into this struc-
ture, its site needed to be moved further west into
what was then a parking lot. Recognizing the piv-
otal role Carpenter-Wells now played in the organi-
zation of the campus, the University agreed to find
funds to replace the lost parking. The site shifted
west and the project, itsclf, was transformed. Under
the influence of the emerging Master Plan, the
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architectural treatment — character, massing,
materials — of Carpenter-Wells, like that of the
arena, changed to reflect the campus vernacular
architecture and the context within which these
projects now were firmly placed.

Because of the significance and immediacy of the
arena and Carpenter-Wells, decisions about the
conceptual organization of the campus had to be
made carly in the planning process. The direction
chosen — to build upon the original campus struc-
ture — met with the approval of a broad representa-
tive group. The accelerated schedule did not allow
the time to take the conceptual plans out to the
entire University community, yet to have waited
and missed the opportunity to bring the arena
and Carpenter-Wells into the master planning
process would have meant an irredeemable loss
for the campus.

In June 1996, the University administration

and deans approved the sites for the arcna and
Carpenter-Wells and, with them, the direction of
the Master Plan. Their decision was endorsed by
Chancellor Montford the following September
when he took office.

At this point in the process, the master planning
cffort began to focus on vehicular circulation.
Without any input from Texas Tech, plans were
already underway by TXDOT to redesign

Brownfield Highway. A major interchange was
proposed at the intersection of Brownficld
Highway and Indiana Avenue requiring Indiana
Avenuc to be widened to a six-lanc divided high-
way, further dividing the medical from the general

academic core.

The first question asked by the master planning
team was whether Brownfield Highway could be
moved outside the developed campus. It was quick-
ly determined that a substantial investment in infra-
structure improvements and neighborhood opposi-
tion would make a move impossible. At the direc-
tion of Chancellor Montford, the master planning
team began to work with TXDOT to ensure that
plans for Brownfield Highway would also serve the
interests of Texas Tech.

Attention next turned to Indiana Avenue. The mas-
ter planning team proposed rerouting Indiana west
of the medical academic core and creating a major
interchange at its intersection with Loop 289. The
proposed realignment would accomplish a number
of key goals: give frontage and value to endowment
land identified for potential development, provide a
new image and identity for the University off Loop
289, and reunify the developed campus.

The importance of the realignment for the future
of the campus and the delicacy of it as a political
issue cannot be over-emphasized. Indiana Avenuc

L17
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was a Pandora’s box. In the 1970’s, a bitter

struggle had ensued between the Board of Regents
and the City of Lubbock over locating Indiana
Avenue through campus and neither party was cager
to revisit the subject. It was clear that the city's

full support would be necessary for the realignment
to succeed.

The benefits to be gained by relocating Indiana,
and with it the proposed interchange, were of
such significance that public discussion had to be
withheld until the city and TXDOT could be
convinced of the viability of the proposal. From
September 1996 to January of the next year, the
master planning team worked with the mayor, city
council, and key technical staff. During this time,
at the request of the city, the Indiana Realignment
Study was completed to verify the feasibility of
the plan.

In late January, the Master Plan concept was
presented at the Provost Council’s Retreat. The
administrators, faculty, and staff present expressed
support for the Master Plan direction.

In February, with the city and TXDOT in agree-
ment, the proposal was taken to the Board of
Regents who reviewed the plan and approved it in
concept. It was only then, with the practical and
political realitics of the realignment assured, that

TEXAS TECH UNIVERSITY

the master planning tcam was free to take the
proposal back to the University community.

From April to May, 1997, a serics of open meet-
ings was held with the faculty and administration
of cach of the colleges and schools, the Student
Senate, the Faculty Senate, and the community to
discuss the plan and build consensus. During those
meetings, a number of issucs arose which needed
further study — the future usc of agricultural lands,
parking, the location of the Department of
Biology's electron microscope, and the future of the
Dairy Barn. The Faculty Senate requested that the
deadline for submittal of the Master Plan be

extended to allow these issues to be resolved.

Over the next several months, the master planning
tcam met With gmups on campus to Work out Solll‘
tions to these issues, notably the prescrvation of
106 acres of virgin range land and 75 acres of agri-
cultural research land within the proposed develop-
ment of the northwest campus. A market analysis
was conducted which confirmed the viability of the
proposed development.

In early October 1997, the revised Master Plan was
presented at a series of open meetings to the facul-
ty and administration of each of the colleges and
schools, the Student Senate, the Faculty Senate, and
the Campus Care Givers.
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.ampus Framework

The roadway system divides the developed campus
into five distinct zones. QOutside the framework
established by the original campus master plan,
there is no organizing structure to guide future
development:

L. University Avenue to Flint: Arcas west and
north of the Engincering Key have developed
with no regard to the original campus structure
or to the principles of the oniginal plan. No
effort has been made to site buildings in relation
to one another in order to create positive exterior
spaces or to view clements of the campus — open
space, pedestrian and vehicular circulation,

parking — in an integrated way.

2. Flint to Indiana Avenue: Campus recreational
arcas arc segregated and disjointed.

3. Triangle Arca (bounded by Indiana Avenue,
Brownficld Highway, and 19th Strect): The
triangle arca has become ‘throw-away' land for
expansive surface commuter parking.

4, Medical Academic Core: The medical academic
core has developed with no regard or relationship
to the rest of the developed campus.

existing campus

5. Museum Triangle (bounded by Brownficld
Highway, Indiana Avenue, and 4th Strecet): The
Muscum triangle is a major destination point for
citizens of Lubbock and West Texas. No cffort
has been madec to relate this area to the general

academic or medical academic core.

TEXAS TECH UNIVERSITY
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Site Conditions

Located on the South Plains of Texas, the Texas
Tech campus is essentially flat, with very lictle
topographic variation. The campus is prized for its
openness. The original campus is distinguished by a
consistent architectural style and mature landscape
which set it apart from the surrounding commercial
and residential development.

Because of the flat topography, drainage is a major
problem during frequent year-round rainstorms.
Compounding the flat condition of the site is the
vast amount of paved surface occupied by parking
lots and roadways which leaves little permeable
surface in the developed campus to absorb storm

water.

Agricultural land needed for rescarch and outdoor
classrooms is located west and northwest of the
developed campus.

TEXAS TECH UNIVERSITY

Current Land Use

The primary categorics of land usc are: general aca-
demic; medical academic; housing; intercollegiate
athletics; health, physical education, and recreation
(HPER); agricultural land; the Muscum triangle;
and the physical plant. Within these major land use
areas arc open space, parking and roadways

With the exception of the Law School, most
academic uses have developed around the original
campus. However, as surface parking has consumed
more and more space within the gencral academic
core, expansion of academic facilitics has been
forced outward beyond the limits of efficiency —
i.c. the 10 minute walking diameter or the distance
students can comfortably walk in the 10 minute
break between classes.

Surrounding the general academic core are housing,
intercollegiate athletics, and HPER. Directly to the
west is the physical plant and to the northwest

across Brownficld Highway is the Museum triangle.

In the northwest-most portion of the developed
campus is the medical academic core. Agricultural
uses occupy land in the northwest campus.

All parking is located in surface lots. Commuter
student parking surrounds the developed campus
with most parking at the western end. Faculty and
staff parking is located throughout the developed
campus and occupies much of the general and
medical academic cores.
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Vehicular Circulation

Over time, automobile circulation and related
parking areas have come to dominate the developed
campus. The result is a fragmented campus, carved
up by roadways and surface parking lots. Conflicts
between pedestrians and automobiles occur at
countless locations.

The roadway system is confusing and disjointed.
More than twenty street names occur throughout
the developed campus. The use of city street names
only adds to the confusion. Where city streets enter
the campus, their names have been retained, but, in

most cases, the internal streets have no relationship '

to the city street grid system.

There is no hierarchy to the roadway system or
logical relationship to parking. The maze of streets
leads to over 75 surface parking lots scattered
throughout the developed campus.

The prime time ‘closed campus’ roadway system
does little to relieve internal campus congestion.
Individual cars back up at entry station points or
simply pass by these points to parking areas in the
general academic core.

Parking

Surface parking consumes much of the open space
on the developed campus. The prevailing actitude
has been to create parking lots wherever space is
available, regardless of the intended use of that
space. The Court of Honor (now the Science
Quadrangle), envisioned as the ultimate focal point
of the main Broadway entry — the principal
approach to the campus from the city — is now a
parking lot. The generous allocation of parking
combined with the sole reliance on surface lots

makes parking a dominant element on campus.

The number of parking spaces per full-time
equivalent (FTE) student at Texas Tech is .79. A
comparison among the Big 12 institutions in Fall
'95 showed the average to be .59, Texas Tech is
above the average. Two-thirds of the twelve schools
surveyed used structured parking. Texas Tech has
no structured parking at all.

Resistance to structured parking stems from the
perception that there is unlimited space on Texas
Tech’s vast campus. Yet surface parking has deplet-
ed space where it is needed most — within the cffi-
cient ten-minute walking diameter. While faculty
and staff enjoy unusually convenient parking,
student parking — 80% of students commute — has
been pushed well beyond an efficient walking
distance, forcing students to walk 20 to 25 minutes
or ride shuctle buses.

TEXAS TECH UNIVERSITY
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Open Space

One of the greatest assets of the Texas Tech cam-
pus is its bountiful open space. The broad vistas
and sweeping lawns of the Broadway cntry and
Engineering Key are the most memorable part of
campus. The distance between buildings reinforces
the open feeling of the Texas Tech campus.

With the exception of the Broadway entry and
Engineering Key, however, open space areas tend
to be undefined, left-over spaces rather than the
useful courtyards and quadrangles envisioned in
the original campus master plan. Despite the
amount of open space on campus, there are very
few quality pedestrian gathering spaces or outdoor

classrooms, especially for a university the size of
Texas Tech.

Pedestrian Circulation

Apart from the Broadway entry and Engineering
Key, pedestrian circulation routes are disjointed or
nonexistent. With the intrusion of surface parking
into almost every available open space, it is virtually
impossible to walk between classes or across the
developed campus without having to cross a park-
ing lot.

TEXAS TECH UNIVERSITY

The lack of a clear pedestrian circulation system
has produced a cobweb of walkways which follow
the dirt trails forged by students. Paved walkways
often end abruptly or are incomplete, creating arcas

of bare, compacted ground which arc an eyesore.

There are no pedestrian routes between the general
academic core, the medical academic core and the
Muscum triangle. The lack of pedestrian connee-
tions further divides thesc areas of the campus.

Bicycle Circulation

Texas Tech has been described by bicycle enthusi-
asts as one of the worst campuses for bicycles.
Bicycle routes are non-existent on campus and bicy-
clists arc forced into the street on the same circula-
tion routc with pedestrians and automobiles.

There are no bicycle connections among the gencral
academic core, the medical academic core, com-
muter lots and the Muscum triangle. A further
problem is the lack of sccure bicycle racks and
lockers at major buildings and dormitories.

Bicycle circulation needs to be improved to encour-
age its usc on campus as an alternative form of
transportation to the automobile.
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Wayfinding and Signage

Currently it is very difficult for both regular users
and visitors to cither Texas Tech University or the
Texas Tech University Health Sciences Center to
find their way around the campus. The lack of
clear circulation routes contributes greatly to the
confusion. Throughout the developed campus,
building names, signs, location maps and other

orientation devices are lacking or poorly placed.
Recreation and Sports Facilities

The core of the Texas Tech University recreational
facilitics arc located in the arca bounded by 18th,
Hartford, Main and Flint. Included are the Student
Recreation Center, Aquatic Center, tennis courts,
and general purpose ficlds. The Student Recreation
Center is a quality facility but requires cxpansion to
keep pace with intramural and recreational needs.

Residence halls typically have general purposc ficlds
located adjacent to them. Gordon, Bledsoe, Knapp,
and Horn Halls, however, have lost their open

space and gencral purpose ficlds to surface parking.

Softball and additional ficld facilities have been
located north of Brownficld Highway and south
of medical academic core. The location of these

facilitics requires uscrs to drive from other parts

of campus. There are no pedestrian or bicycle
routes which link recreational facilitics to the rest
of campus .

Land Resources

There are approximately 1,000 acres of land in
the northwest campus, some of which currently ts
used for agricultural and engincering rescarch and

teaching, Of particular importance are:

* an area of untilled range land which serves as a

unique and irreplaceable resource

* rescarch land and outdoor classrooms used by

Plant and Soil Scicnce
* cash crop
* Texas Tech University Rodeo
* Texas Tech University Observatory

Al of these elements are critical to the
University's mission and must be considered

in long range planning.

TEXAS TECH UNIVERSITY
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general academic

CORE

10 minute walking diameter

Because of Texas Tech’s vast acreage, there 1s the
perception that the University has unlimited land
on which to build. Yet for the campus to function
well, academic facilities need to be within an
efficient walking distance of one another. The 10
minute walking diameter (2400") is a traditional
module for pedestrian campuses. It is the distance
a student can walk in the 10 minute break between
classes. The circle described by the 10 minute
walking diameter uses Memorial Circle as its
center, an arbitrary point which, no doubt, shifts
in accordance with cach individual’s schedule.  ~

To maintain an efficient campus, future academic
growth needs to occur within or close to the 10
minute walking diameter. Only by reducing surface
parking within the general academic core, will land
be freed to allow growth to occur where it is needed
most. The Master Plan proposes keeping future
general academic functions within or close to this
zone of cfficiency while improving linkages with
other arcas of campus. A number of potential infill
building sites have been identified.

24
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An analysis of cnrollment and semester credit
hours for the past decade suggests a trend toward
increased enrollment at Texas Tech, yet enrollment
growth will not be the only determinant of change.
Whether or not Texas Tech chooses to pursue a
policy of growth through increased enrollment,
new technologies and changing needs in education
and research will require the renovation of facilities
and new construction. It is for this reason that the
expectations and accommodation of growth and
change at Texas Tech have been analyzed in terms
of “capacity.”

A capacity analysis shows that 47,875 students
could be accommodated ultimately on the Texas
Tech campus based on the University's ability to
utilize the existing general academic core to its
“technical” limit - i.c., 250 students (headcount)
per acre within the academic core, the commonly
accepted standard for universities in settings similar
to Texas Tech. However, this “capacity” number
must be balanced against the ability to provide
space for academic and support functions for the
increase in student cnrollment. Currently the
amount of net assignable square feet for academic
buildings is 2,278,212, At “capacity” it would
need to be increased to 4,202,766.

Capacity planning looks at the critical factors tied
to enrollment: academic space, housing, parking,
and recreation space. By describing these accommo-
dations of enrollment growth in measurable terms
~— square feet of contained space and acres of land
— capacity planning allows the University to antici-
pate the impact of enrollment increase and to make
informed policy choices. Parking provides a good
example of this.

Currently Texas Tech has a higher than average
parking ratio — .79 spaces per FTE compnrcd‘with
the commonly accepted standard of .50 spaces

pci' FTE for universities in similar settings to Texas
Tech. All parking is in surface lots. With cars occu-
pying land at the rate of 125 per acre, the result is
that no land remains within the general academic
core for new buildings.

If the University were to pursue its current policy —
maintain the same parking ratio and use surface
parking only — future academic growth would have
to — and has — moved outside the general academic
core resulting in a less efficient and cohesive
campus, Or, the University could choose to change
its parking policy by lowering its parking ratio
and/or adding parking structures on campus to

TEXAS TECH UNIVERSITY
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26

free land within the gencral academic core for
needed growth. The Master Plan represents such
a shift in policy.

By putting all the variables on the table, capacity
planning is a valuable tool for managing growth.
A more detailed analysis is included in another

volume of this report.

TEXAS TECH UNIVERSITY
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Cell Analysis

An important determinant of campus character

is the scale and density of development — the
relationship between built and open space. To
ensure that new construction is in keeping with the
character of the existing campus, those factors
which help to determine it have been quantified.
The developed campus has been divided into
twenty-one “cells” based on similar use. For each
cell, we have calculated the following:

* Area — The total area of the cell measured in
both square feet and acres.

* Ground Area Coverage (GAC) — Percentage of
the total area of a cell covered by the building(s)
within it.

* Gross Floor Area (GFA) — The total area of a

building, measured in square feet, included within
the outside faces of its exterior walls.

* Assignable Square Feet (ASF) — The total area,
.measured in square feet, on all floors of a
building which is assigned to, or available for
assignment to, an occupant or specific use.

* Floor Area Ratio (FAR) — Ratio between the
GFA of all buildings contained within a cell
and the total area of that cell.

campus

* Classrooms (CR)
* Class Labs (CL)

* Capacity of classrooms and class labs located

within the cell.
* Parking — Total spaces within the cell.
* Beds — Total residence halls beds within the cell.

The resulting information allows the University

to gauge the impact of new buildings on the devel-
oped campus. Within any given cell, by comparing
the existing and proposed ground area coverage, we
can tell in quantifiable terms how, for example,
open space will be affected by new construction.
Or by knowing the existing density of a given cell
as measured by floor area ratio, the University can
set limits on the allowable gross floor area for any
new construction within that cell to maintain
conformity with the massing, scale and height of
the existing architecture .

TEXAS TECH UNIVERSITY

CHARACTILER
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% Netee Unless otherwise noted, Fall '96 is the

base year for statistics.

3 Texas Techsan, September/October 1996, Vol.
49. No. S, p.26. |

4 TEXAS TECH the Unobserved Heritage, Nolan
Barrick, p.13.
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As members of the Master Planning Team, the
following groups played an essential role in the
development of this plan.

Texas Tech University and Texas Tech
University Health Sciences Center

Board of Regents
Office of the Chancellor
Office of the President, Texas Tech University
Office of the President,
Texas Tech University Health Sciences Center
Office of the Provost ’
Office of the General Counsel
Office of Development
Office of Facilities Planning and Construction
Office of the Campus Landscape Architect
College of Agricultural Sciences
and Natural Resources
College of Architecture
College of Arts and Sciences
College of Business Administration
College of Human Sciences
College of Education
College of Engineering
Graduate School
School of Law

acknowledgements

Academic Computing Services Group -+. .
Academic Facilities

Atmospheric Science
Communication Services
Ex-Students Association

Facilities Information and Reports
Faculty Senate

Grounds Maintenance

Housing and Dining Services
Intercollegiate Athletics

KTXT-TV

Library

Museum

News and Publications

Physical Plant, Texas Tech University
Physical Plant,

Texas Tech University Health Sciences Center
Ranching Heritage Association
Recreational Sports
Research and Graduate Studies
Southwest Collection/Special Collections

- Student Affairs

Student Association
Texas Tech Foundation
The University Daily
Traffic and Parking

University Police

TEXAS TECH UNIVERSITY

Texas Department of Transportation

Lubbock District

City of Lubbock

City Council

Mayor’s Office

Planning Department

Traffic Engineering Department

Lubbock Chamber of Commerce
Lubbock Community at large
Texas High Plains Water District
University Medical Center

Consultant Team

Hellmuth, Obata, + Kassabaum, Inc.
Dallas and San Francisco
Project Leader and Campus Planners

A.A.A Architects
BuiHiﬂg and ADA Evaluation

Parkhill, Smith & Cooper, Inc.
Drainage and Utitilites

Barton-Aschman Associates, Inc.
Transportation, Transit and Parking

Leland Consulting
Market Analysis
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T Texas Tech University Master Plan
Lubbock, Texas

Building, Parking & Street Demolition Plan

LEGEND

[E] Street Closurss - Realignment - 2002
[B5E] Srrest Closurns - Reaigrement - 2007

[E=m] Pariing Removed - 2002
[Rm] Pwiing Removed - 2007
[E=] Buiding Demoltson - 2002

[FE%] Bulkding Demottson - 2007
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Texas Tech University Master Plan
Lubbock, Texas

2007 Campus Definition Diagram
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Lubbock, Texas

T Texas Tech University Master Plan
2007 Developed Campus - Land Use Plan
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Texas Tech University Master Plan

2007 Northwest Campus Land Use Plan
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Texas Tech University Master Plan
Lubbock, Texas

Year - 2002
Campus Open Space Structure
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Texas Tech University Master Plan
Lubbock, Texas

Year - 2002
Building Opportunities
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Texas Tech University Master Plan
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Texas Tech University Master Plan

Lubbock, Texas

2002 Circulation Plan
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T Texas Tech University Master Plan

Lubbock, Texas
Year - 2002
Parking Plan
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Texas Tech University Master Plan

Lubbock, Texas

Year - 2007
Parking Plan
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MEMORANDUM
MEMORANDUM

November 3, 1997

TO: Doug Mann (HOK. DALLAS)

FROM: Robert W. Beccard, P.E.

XC: Project File

RE: TEXAS TECH UNIVERSITY IRRIGATION SYSTEM RENOVATION
INTRODUCTION

This memorandum presents the results of the investigation into the existing irrigation system
and the water source for irrigation at Texas Tech University. The goals of the investigation are
to determine what improvements are necessary to: :

® improve the quality of landscape on the campus while minimizing the amount of
water applied, and

e reduce the dependency on potable water for irrigation.

Recommendations regarding improvements to the irrigation system, improvements to the water
source for irrigation, and an opinion of the probable construction cost for both are included in
this memorandum.

This memorandum was prepared with the caoperation of Dr. John Borrelli, Ph.D_; Dr. Lloyd
Urban, Ph. D, P.E., and Mr. A. Wayne Wyatt. Dr. Borrelli provided inforrnation regarding the
existing irrigation system, peak and annual water use for bermuda grass, and analysis of water
quality tests. Dr. Urban provided water quality test data. In addition to working with the water
quality test data, Mr. Wyatt provided information on the construction of groundwater wells and
the availability of groundwater under campus. Their assistance and insight was very much
appreciated. :

This memorandum is also based on information presented in the “Campus Bealitification
Report” by Mr. Dewey Shrayer. As you know, timing of our work did not allow me to be
Parsanally meet with Mr. Shroyer. However, the information presented in the "Campus
Beautification Report", my discussions with Dr. Borrelli, and my own observations while visiting
the campus, provided me with sufficient information to review the proposed costs and prepare
Concepts for future improvements recommended in this memorandum.
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MEMORANDUM - Texas Tech University
November 3, 1997

ANALYSIS OF EXISTING CONDITIONS

lrigation System

Based on the informalion presented in the "Campus Beadutification Report”, the existing
irrigation system at Texas Tech covers at least 265 acres. There are sorne areas of campus,
such as the West Recreation Fields, which may not have been included in the report. These
additional areas, could push the irrigated area to over 300 acres. Future improvements
propased by HOK may also increase the irrigated area. At this time, we have not tried to
eslimate the future irrigated area as we do not have a complete understanding of the proposed

improvements.

Plant material currently being irrigated is predominately bermuda grass. Various types of trees
are planted in the turf areas and receive supplemental water from the irrigation system for the
turf. There are some shrub, perennial, and annual planting beds. Exact acreage of turf versus
shrubs beds is not known.

The existing system is a mixture of completely automated irrigation systems and manually
operated systems using quick coupling valves with large radius sprinklers.

The automalted system consists of pop-up spray and rotary sprinklers and stream bubblers on
risers. The automated system, or at least some portion of it, is controlled by a Rain Master
Evolution Centralized Control System. What we do not know is to what extent the central
control system is used or how irrigation scheduling is accomplished. Based on the information
available, it appears that only 38% of the 265 acres or about 100 acres is currently automated.

The first reaction to the existing irrigation systern, compared to other universities is the lack of
automation. Approximately 62% of the 265 acres or 165 acres of the campus being manually
walered. Manually operated irrigation systems typically waste more water than automated
systems and are labor intensive. For a site of this size and cornplexity in the arid high plains, a
campletely automated irrigation system is a requirement if the quality of the landscaping is to be
improved.

r Sources - le and Well

The Water Source Map (Attachment E ( 1 of 11)) in the “Campus Beautification Report” shows
tf_la irrigation water sources currently used on campus. Based on the typical flow from each
sized source, we calculated the current total available flow.

The map shows 53 potable water sources for irrigation . These range in size from 2-inch to 8-
inch. These potable sources have a total available flow of 13,025 GPM. The map also shows
Seven wells that are used for irrigation. These seven wells have an available flow of 1,350
GPM. Therefore, 91% of the water available for irrigation is from the potable water supplied by
the City of Lubbock. Typically, potable water is more expensive than well water, However, we
have not been able to make that cost comparison at this time.

Page 2
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MEMORANDUM - Texas Tech Univarsity
November 3, 1997

In a letter to Chancellor Montford dated 22 November 1996, Mr. Wyatt indicated that there is
approximately 11,250 acre-feet of water stored in the Ogallala Aquifer beneath campus. Based
on an application of 12 inches of irrigation per year, the water stored beneath carnpus would
last approximately 35 years. Mr. Wyalt also noted that natural recharge to the aquifer has been
high for the last 20 years due to over irrigation of lawns and the collection of storm runoff in
modified playa basins in the City of Lubbock Parks. Also, thera are large amounts of storm
water stored in the Ogallala Aquifer outside the campus boundaries. Based on the recharge
and rigration potential of the water in the aquifer, Mr. Wyatt estimated that the ground water
supply could last up to 50 years.

With the volume of groundwater that is estimated to be available beneath campus, conversion
to groundwater as the source of irrigation water to reduce the reliance on potable water should
ba considered.

Water Quality

It is our understanding that the quality of groundwater available beneath campus has been an
ongoing concern. The “Campus Beautification Report” notes that several water treatments are
currently being tried to determine the feasibility and success of such treatments.

In September 1997, Dr. Urban and Mr. Wyatt directed the collection and analysis of water
samples from 20 wells used for irrigation by the univérsity. The wells sampled are used for both
landscape and agricultural irrigation. The results of the water quality analysis has been sent to
you from Dr. Urban under separate cover.

At this time, the final report an the water qu'amy analysis has not been completed, However, in
a conversation with Dr. Urban, he indicated that he did not see any problems that would restrict
the use of groundwater and that the well water tested falls within the range of values typical of
landscape irrigation water that | had provided to him.

After reviewing the data, some specific items which | noted include:
° Water pH is alkaline but within the normal range fer irrigation water.

2 Electrical conductivity shows a high hazzard for turf grass. However, bermuda
grass can tolerate irrigation water with an electrical conductivity of 8 to 16
mmhos/em. The groundwater tested was within this range so use of
groundwater on bermuda grass should not be a problem.

@  Sodium (Na) is high for sprinkler irrigated shrubs and trees. In water where
sadium is greater than 70 ppm, sprinkler irrigating trees and shrubs can cause
leaf burn.

a  Chlorine (CI) is also high for sprinkler irrigated plant material. Similar to sodium,
leaf burn can result.
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MEMORANDUM - Texas Tech University
November 3, 1897

- Nitrate pollution is apparent in some of the samples. Typical range for irrigation
water is 0-10 ppm. The samples range from 1.8 to 18.3. Using groundwater for
irrigation is an accepted approach to reduce nitrate pollution.

a  SAR,y is low and this water should be safe for most soils.

. RSC has a negative or low value. This could result in better soil structure.

L EC vs. SAR - There should be no restriction on use of groundwater. Use of
groundwater should cause no reduction in the infiltration rate of the soil.

) Leaching Requirement - A leaching requirement of 10% will be needed to control
salinity.

Based on the water quality analysis reports, untreated ground water available from on-site wells
is of acceptable quality to irrigate the campus landscape. With proper management, such as

leaching of salts, use of ground water should not create problems both now and in the future.
Some specific management recommendations are:

e  The wateris saline so when calculating the depth of application and ultimately
the irrigation run times, a 10% leaching factor should be included.

° Plant material used on campus should be salt tolerant.

®  Avoid light frequent irrigations. Dan't irrigate every day.

#  [rrigate at night to minimize patential leaf burn caused by specific lons.

e  Avoid irrigating in high wind conditions to avoid leaf burn.

® Use low angle nozzles to avoid wind drift onto sensitive plant material.
lirigation Water Requirements
Numerous articles have been published regarding the water requirement for bermuda grass in
the Texas High Plains. Dr. Borrelli has reviewed this information and provided a summary of
water requirements in Lubboek for this memorandum.
At peak season water requirements in late June and early July, water Bermuda grass will use
0.32? inches per day. When typical irrigation efficiencies and a 10% leaching requirement are
considered, the campus irrigation system should be capable of applying 0.46 inches per day to
meet the peak season requirement.
Typically, campus irrigation systems operate at night to minimize disturbance to the students
and facility and minimize vandalism to the irrigation system. A reasonable irrigation window is

from 9 P.M. to 7 A.M. or 10 hours. If the entire landscaped area of 265 acres is to be irrigated
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in a 10 hour window, the total available flow must be about 5500 GPM. If 300 acres is to be
irrigated, a total available flow of about 6100 GPM is needed.

Dr Borrelli estimates that bermuda grass will require 34 inches from April to October and 4
inches from November to March. The total annual water requirement is 38 inches.

Mr. Wyatt indicated that, in his opinion, bermuda grass can be maintained with an annual
application of around 20 inches. It is known that bermuda grass can survive with an annual
application of 20 inches. However, what is not known is how the quality of turf is affected by the
reduced water application when using groundwater., Maybe this topic could be investigated as
aresearch project next year utilizing on-site test plots.

RECOMMENDED IMPROVEMENTS

As previously noted, the goals of this investigation are to determine what improvements are
necessary to:

a improve the quality of [andscape on the campus while minimizing the amount of
water applied, and

@ reduce the dependency on potable water for irrigation.
Based on the review of the existing conditions, it is recommended that:

a  those portions of the existing irrigation system, which are manually operated, be
renovated and completely automated, and

e that the irrigation system be converted to a groundwater source to eliminate the
dependency on potable water through the installation of wells and pumps.

Details of the recommended improve'rnents for the irrigation system and water source
improvements follow. '

Irrigation System Improvements

As previously noted, approximalely 62% or 165 acres of the campus are currently being
manually watered. For a university campus where a high quality landscape is desired, 165
acres of manually watered landscape is simply unacceptable and not practical. A completely
dutomated irrigation system is required to improve the quality of the landscaping on campus
and to minimize water applications.

Conceptually, a properly designed. irrigation system for campus would consist of pop-up spray

and rotary sprinklers for turf areas, bubbler or drip irrigation for shrub bed areas, automatic
femote cantrol valves, isclation gate valves, and quick coupling valves for incidental watering
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needs. The proposed automated irrigation system should be compatible with and controlled by
the existing centralized control system.

The "Campus Beautification Plan” presents costs for the installation of a new irrigation system.
Although we do not know the specifics of each location listed, on a per square foot basis, the
costs presented in the plan seem to be reasonable. It is our understanding that priorities #0,
#1, and #2 are the manually irrigated areas and are in the greatest need of renovation. '
Assuming that this is correct, at a minimum, we would recommend allocating sufficient funds to
cover the cost of renovating the locations listed under priorities #0, #1, and #2. This totals $2.9
million, Again, what | do not know is how future projects, proposed by HOK, affect this cost.

Waler Sources

We have recommended that the entire irrigation system be converted from the current sources
to groundwater. The benefits of converting to groundwater are:

a Reduces the cost of and dependency on groundwater.

e The depth to groundwater will be increased. This will reduce to potential for
damage to buildings and elevator shafts due to high groundwater.

®  Inthe water quality tests it was noted that there is some nitrate pollution. An
acceptable method of correcting nitrate pollution is to use the water for irrigation,
Some might argue that the University has a legal obligation to clean up the
groundwater. By using the groundwater for irrigation, two objectives can be
accomplished simultaneously - the turf gets irrigated and the groundwater gets
cleaned. Also, the fertilizer application can be reduced due to the nitrogen being
provided in the water.

We have conceptualized a strategy which would allow for conversion of the entire campus.

After reviewing information which is currently available regarding the existing groundwater
conditions with Mr. Wyatt, it was agreed that, with the proper drilling and development
techniques, wells capable of providing 500 GPM could probably be constructed. However, we
will not know this absolutely until a well test and aquifer analysis is completed.

Atthe peak season irrigation requirement of 0.46 inches per day as recommended by Dr.
Borrelli, a 500 GPM well can irrigate approximately 24 acres in a 10 hour window. An 8 to 12
hour irrigation window is typical for a college campus. If one 500 GPM well can provide
Sufficient water for 24 acres, twelve 500 GPM wells are needed to serve the existing 265 acres.
Please note that, to be conservative, we have not included the existing wells in this count.

Once the well and aquifer test is completed, we will know exactly how many wells we will need
and how they will interact with the existing wells.

N}h.muitiple wells needed to irrigate campus, there are two ways to provide water to the
eXisting and future irrigation system on campus. One option would be to connect the twelve
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wells to a common mainline. The operation and coordination of the on/off cycles of the wells
becomes a bit problematic in this option. A second option is to allow each well and 24 acre
parcel to be independent. This is the approach we would recommend.

The benefits of dividing the campus into 24 acre parcels each served by a single 500 GPM weill
are. ;

s  This size of parcel is more manageable. Areas could be managed differently
depending on use and the desired look.

L) The complexity of operating multiple pumps on a single system is eliminated.

e - There is greater flexibility in both the operation and phased construction of the
systems. Possibly, contributions and/ar funding could even be pursued on the
basis of 24 acre parcels.

& 500 GPM is a cornmon size for a pump so replacement parts should be readily
available.

° With twelve identical pumping systems, the number of spare parts e¢an be
reduced and maintenance can be simplified.

Itis assumed that the existing centralized control system would be used to monitor the
operation of the entire system including the depth of application.

The High Plains Underground Water Conservation District No. 1 has criteria regarding the
minimum spacing of wells. There is sufficient area on campus to meet the minimum spacing
requirements including the existing wells.

The existing wells can be worked into this concept but some rework of the existing wells may be
needed. If the concept of converting to groundwater is accepted, more work as to how the
proposed wells will compliment the existing wells will need to be done.
The construction cost refated to the installation of wells and pumps is:
e  Cost to drill wells and install pumps (12 @ $27,500 ea) - $330,000
a  QOther costs related to valving, up sizing the mainline piping to the irrigation
systems, restoration of landscape due to damage during the construction of the
wells, etc. (12 @ $20,000) - $240,000

®  Cost to supply 3 phase power to well locations - Exact cost unknown, guess at
$5,000 to $10,000 per well - $60,000 to $120,000

e  Total cost for twelve wells - $630,000 to $690,000
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SUMMARY

Currently, the campus of Texas Tech University consists of 265 landscaped acres, of which,
165 acres are manually irrigated. Ta improve the quality of the landscaping while minimizing
the amount of water being applied, a properly designed automated irrigation system should be
installed. The proposed system should be compatible with and controlled by the existing
centralized caontrol system. Based on cost estimates presented in the “Campus Beadutification
Plan”, the renovation of manually irrigated areas is approximately $2.9 million.

Currently, 91% of the water used for irrigation comes from the City of Lubbock potable system.
Based on the available information, it appears that it is possible to convert the campus irrigation
system fo a groundwaler source. From recent tests, the groundwater is of acceptable quality
for irrigation although there may be some restrictions on the use of spray irrigation with

sensitive plant material.

The current information leads us to believe that wells with a capacity of 500 GPM are possible
on campus. If wells with this capacity can be constructed, a total of twelve wells can irrigate the
existing 265 acres in a 10 hour water window. The cost of constructing twelve walls is between
$630,000 to $690,000.

Each well will irrigate a 24 acre parcel. Water management in each parcel can be
accomplished via the centralized control system.

There are benefits in converting from potable water to groundwater including reduced cost of
water, increased depth to groundwater which could prevent future damage to buildings, and
carrection of the nitrate pollution problem in the groundwater.

If you have any questions regarding our recommendations, please call.
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Broadway Entry

Project Area:

Estimate of Probable Cost:

Description:

Hardscape Features:

Softscape Features:

Broadway and University Avenue

750,000

In celebration of the Broadway linkage of Texas Tech University and the City of
Lubbock, special emphasis will be given to this entry portal into campus. The
existing granite seal will be the centerpiece of the project .

- fountain

- granite curb walls

- specialty sidewalk and roadway pavement (Tech
Brick)

- landscape and fountain lighting

- Shade trees (5" caliper)

- Omamental Trees (3" caliper)
- Shrubs and ground cover

- Seasonal color

- Landscape Berms (earthwork)
- Bermuda Lawn

- Irrigation
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Lubbock, Texas
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Memorial Circle

Project Area:

Estimate of Probable Cost:

Description:

Hardscape Features:

Softscape Features:

Open space north of the Administration Building
750,000

Being the most ceremonial open space on campus, a water feature will give special
emphasis to this grand space. :

- fountain

- retaining (seat) walls

- specialty (Tech Brick) pavement
- benches

- flagpoles

- landscape and fountain lighting
- pedestrian lighting

- Shade trees (5" caliper)

- Shrubs and ground cover
- Seasonal color

- Bermuda Lawn

- Irrigation
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Engineering Key/Entry Drive/Will Rodgers

Project Area: Broadway west to Memorial Circle and north of Memorial Circle to Industrial
Engineering

Estimate of Probable Cost: 250,000

Description: A double row of large shade trees will create a formal promenade from University
Avenue to Memorial Circle and north of the circle on the Engineering Key. Special
treatment will be given to the Will Rodgers sculpture area along and pedestrian
gathering areas will be included in the design .

Hardscape Features: - specialty sidewalk pavement (Tech Brick)
- benches
- seat walls

Softscape Features: - Shade trees (5" caliper)
- Ormamental Trees (3" caliper)
- Shrubs and ground cover
- Seasonal color
- Landscape Berms (earthwork)
- Bermuda Lawn
- Irrigation

9ZMO way|

S| abed ‘ZLMD JuswpERY

166} 'L JOQUIBAON
SsolnuIN pieog



Bl Texas Tech University Master Plan

Lubbock, Texas
Campus Core Landscape Plan

0% =

) A

J@UQ

J%@
i

9ZMD Wall

gl obed ‘ZiMD JusWYOENY

1661 'L 19QUIBAON
sajnuIyy pieog



Board Minutes

November 7, 1997
Attachment CW12, page 17
Item CW26

Texas Tech University Master Plan

Lubbock, Texas

Will Rogers Sculpture Area
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Administration Courtyard/Parking Area

Project Area:

Estimate of Probable Cost:

Description:

approximately

Hardscape Features:

Softscape Features:

R-7 parking lot, Administration Building Courtyard and University Center north entry
area.

750,000

The R-7 surface parking lot will be transformed into a pedestrian promenade linking
the Administration Building with University Center. The area will retain

164 of the 325 spaces. Landscaping of pedestrian parking areas will provide a "green’
oasis in an area which is covered with asphalt pavement.

- fountain

- specialty sidewalk and roadway pavement (Tech Brick)
- benches :

- seat walls

- pedestrian, landscape and fountain lighting

- Shade trees (5" caliper)

- Ornamental Trees (3" caliper)
- Shrubs and ground cover

- Seasonal color

- Landscape Berms (earthwork)
- Irrigation
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Engineering Key Water Feature

Project Area:
Estimate of Probable Cost:

Description:

Hardscape Features:

Northern most point of the Engineering Key, south of Industrial Engineering

350,000

Water feature which emphasizes the educational pillars of all engineering
disciplines.

- fountain
- specialty sidewalk and roadway pavement (Tech Brick)
- pedestrian, landscape and fountain lighting

9ZMD way|

12 9bed ‘2L MO Juswyoeny

1661 'L 19qWaAoN
sejnuipy pieog



Board Minutes

November 7, 1997
Attachment CW12, page 22
ltem CW26




Fast/West Pedestrian IvViall

Project Area:

Estimate of Probable Cost:

Description:

Hardscape Features:

Softscape Features:

From existing English/Philosophy Building location to the new Carpenter Wells
residence hall location

513,000

This pedestrian promenade will provide structure for future new buildings and link the
new residence hall complex with the original campus open space structure. A new
clock tower will be on the terminus of the new mall

- specialty sidewalk pavement (Tech Brick)
- benches

- seat walls

- arcades and trellised canopies

- pedestrian and landscape lighting

- Shade trees (5" caliper)

- Omamental Trees (3" caliper)
- Shrubs and ground cover

- Seasonal color

- Landscape Berms (earthwork)
- Irrigation

- Bermuda Lawn
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" North/South Pedestrian Miall

Project Area: From the new Carpenter Wells Complex south to the east/west(library) pedestrian mall
Estimate of Probable Cost: 787,000

Description: This pedestrian promenade will provide structure for future new buildings and link the
new residence hall complex with the original campus open space structure and campus
core area. :

Hardscape Features: - specialty sidewalk pavement (Tech Brick)
- -benches
- seat walls
- arcades and trellised canopies
- pedestrian and landscape lighting

Softscape Features: - Shade trees (5" caliper)
- Omamental Trees (3" caliper)
- Shrubs and ground cover
- Seasonal color
- Landscape Berms (earthwork)
- Irrigation
- Bermuda Lawn
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Raider Alley Softscape

Project Area:

Estimate of Probable Cost:

Description:

Hardscape Features:

Softscape Features:

New open space(park) area bounded by Akron, Canton and Drive of
Champions.(Currently location of police building, tow yard and R-17 And R-22 Lots)

250,000

This pedestrian park area will be home to the new Red Raider pavilion and include
informal landscape treatments. A new lake will be built in this area to help solve
campus drainage problems and add to the sense of park and open space.

- specialty sidewalk pavement (Tech Brick)
- benches

- seat walls

- arcades and trellised canopies

- pedestrian and landscape lighting

- Shade trees (5" caliper)

- Omamental Trees (3" caliper)
- Shrubs and ground cover

- Seasonal color

- Landscape Berms (earthwork)
- Irrigation

- Bermuda Lawn
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UrbanovsKy FParKk IL.andscape

Project Area:
Estimate of Probable Cost:

Description:

Hardscape Features:

Softscape Features:

Area encompassed by new United Spirit Arena, 18th Street and student athletic fields.
196,000

This pedestrian park area will be home to the new bon fire project, and include
additional landscape plantings and sidewalk re alignment.

- specialty sidewalk pavement

- benches -

- seat walls

- arcades and trellised canopies

- pedestrian and landscape lighting

- Shade trees

- Omamental Trees

- Shrubs and ground cover

- S€asonal color

- Landscape Berms (earthwork)
- Irrigation

- Bermuda Lawn
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Campus Entries @
4th and new boulevard

19th Street and new boulevard
19th Street and Boston Ave.
15th Street and University
19th street and Flint

Project Area:
Estimate of Probable Cost:

Description:

Hardscape Features:

Softscape Features:

(see above) All entries will include spur road development from entry to loop road
1,850,000

All major vehicular entries into campus will be emphasized with signage, walls and

landscaping which will emphasize the sense of arrival onto the Texas Tech University

campus.

- specialty sidewalk pavement (Tech Brick)
- signage monumentation

- walls

- seat walls

- pedestrian and landscape lighting

- Shade trees (5" caliper)

- Ormamental Trees (3" caliper)
- Shrubs and ground cover

- Seasonal color

- Landscape Berms (earthwork)
- Irrigation

- Bermuda Lawn
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University Avenue Median

Project Area:
Estimate of Probable Cost:

Description:

Hardscape Features:

Softscape Features:

University Avenue fro 4th Street to 19th Street
150,000

All median areas will be supplemented with landscape and irrigation, including
pedestrian crosswalks at all controlled intersections.

- specialty roadway pavement (Tech Brick)
- landscape lighting

- Shade trees

- Ornamental Trees (3" caliper)
- Shrubs and ground cover

- Seasonal color

- Landscape Berms (earthwork)
- Irrigation
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Campus Edge Hardscape

Project Area:
Estimate of Probable Cost:
Description:

Hardscape Features:

Softscape Features:

19th Street And University Avenue campus edge from Law School to Jones Stadium
250,000

A new pedestrian/bicycle sidewalk connection will allow for safe movement of
pedestrians along the campus edge. The trail will weave through the existing
landscape areas providing shade and comfort

- specialty sidewalk pavement (Tech Brick)
- landscape lighting

- Shade trees

- Omamental Trees (3" caliper)
- Shrubs and ground cover

- Seasonal color
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Texas Tech University Master Plan
Lubbock, Texas

Year - 2002

Campus Edge Hardscape
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15th Street Pedestrian MViall

Project Area:
Estimate of Probable Cost:

Description:

Hardscape Features:

Softscape Features:

15th Street closure between Boston and Detroit.
430,000

This new pedestrian area will provide a pedestrian only linkage between the campus
core and buildings west. The existing large tree canopies will be maintained providing
the space with shade.

- specialty sidewalk pavement (Tech Brick)
- benches

- seat walls

- arcades and trellised canopies

- pedestrian and landscape lighting

- Shade trees (5" caliper)

- Ornamental Trees (3" caliper)
- Shrubs and ground cover

- Seasonal color

- Landscape Berms (earthwork)
- Irrigation

- Bermuda Lawn
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Umniversity Center/Library Mall

Project Area:

Estimate of Probable Cost:

Description:
pedestrian

Hardscape Features:

Softscape Features:

Boston Avenue between University Center and 18th Street

250,000

This street area will be closed and the pedestrian mall area extended from the

linkage north.

- specialty sidewalk pavement (Tech Brick)
- benches

- seat walls

- arcades and trellised canopies

- pedestrian and landscape lighting

- Shade trees (5" caliper)
- Ormamental Trees (3" caliper)
- Shrubs and ground cover
- Seasonal color
- Landscape Berms (earthwork)
- Irrigation
- Bermuda Lawn
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Science Quadrangle

Project Area:
Estimate of Probable Cost:

Description:

Hardscape Features:

Softscape Features:

R-8 Parking Area

175,000

The vision of the original campus master plan was to crate a “Court of Honor” or large

pedestrian open space between the Mathematical Sciences, Chemistry and Science

Buildings. This area being the terminus of the Broadway link, will be created as a large

pedestrian open space for such activities as the Carol of Lights and other campus
events.

- specialty sidewalk pavement (Tech Brick)
- benches

- seat walls

- arcades and trellised canopies -

- pedestrian and landscape lighting

- Shade trees (5" caliper)
- Irrigation
- Bermuda Lawn
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Edwina Sandys Millennium Circle Project

Project Area:

Estimate of Probable Cost:

Description:

Hardscape Features:

Urbanovsky Park
750,000

This sculpture, chiseled out of granite, will provide Texas Tech University with a

sculpture of national and international appeal. This sculpture will be one of only seven

in the world.

- specialty sidewalk pavement (Tech Brick)
- benches
- seat walls

_ - pedestrian and landscape lighting
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Irrigation System/Water Wells

Project Area:
Estimate of Probable Cost:

Description:

Texas Tech University Developed Campus Area
2,550,000

The irrigation system for the Texas Tech University Campus must be fully operational
prior to implementation of landscape features projects. The following are specific
items which will take place immediately:

1. Eliminate the use of potable water for landscape irrigation through the use of ground- |
water and water harvesting methods :

3. Drill six new wells for landscape irrigation (Six additional wells will be required as
portions of the Master Plan come on line) '

4. Installation of a new automated system(in locations where existing manual systems

exist).This project will be coordinated with Master Plan implementation and landscape
feature projects

5. Implement a water harvesting system throughout the 781 acre core campus. This
would consist of three new lakes located on the HSC campus, Urbanovsky park and
near Jones Stadium in the Red Raider Alley/Park area
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HSC/UMC Entry Drive Features

Project Area:
Estimate of Probable Cost:

Description:

Hardscape Features:

Softscape Features:

Medical Center Complex
$1,000,000

Three new entry drives from the new boulevard(realigned Indiana), and one from 4th
Street, will provide signature portals to the Health Sciences Center, Clinical Areas and
University Medical Center. This entry feature development will establish the new
boulevard as the “front door” to the Medical Center Complex.

- specialty sidewalk and roadway pavement (Tech Brick)
- signage
- low walls

- Shade trees (5" caliper)

- Ornamental Trees (3" caliper)
- Shrubs and ground cover

- Seasonal color

- Landscape Berms (earthwork)
- Irrigation

- Bermuda Lawn
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HSC/UMC Streetscape

Project Area: Medical Center. Complex
Estimate of Probable Cost: $500,000

Description: The Medical Center Complex is a “sea” of parking lacking any clearly defined
pedestrian and vehicular circulation routes. This streetscape will provide a landscaped
image of the complex while creating a more user friendly/high amenity facility.

Hardscape Features: - specialty sidewalk and roadway pavement (Tech Bnck)
- Pedestrian/landscape lighting

Softscape Features: - Shade trees (5" caliper)
- Ormamental Trees (3" caliper)
- Shrubs and ground cover
- Seasonal color
- Landscape Berms (earthwork)
- Irrigation
- Bermuda Lawn
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Texas Tech University Master Plan

L1

Lubbock, Texas
Health Sciences Center Landscape Plan
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HSC/UMC Park and Entry Feature

Project Area:
Estimate of Probable Cost:

Description:

Hardscape Features:

Softscape Features:

Medical Center Complex
$1,000,000

The new fitness park located on the eastern edge of the complex will provide fitness
trails, pedestrian gathering areas and a new lake

- specialty sidewalk pavement (Tech Brick)
- fountain

- benches

- seat walls

- arcades and trellised canopies

- pedestrian and landscape lighting

- Shade trees (5" caliper)

- Ornamental Trees (3" caliper)
- Shrubs and ground cover

- Seasonal color

- Landscape Berms (earthwork)
- Irrigation

- Bermuda Lawn
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HSC/UMC Courtyards

Project Area:
Estimate of Probable Cost:

Description:

Hardscape Features:

Softscape Features:

Medical Center Complex
$700,000

Existing courtyard areas will be transformed into landscaped areas with water
features and seating areas

- specialty sidewalk pavement (Tech Brick)
- fountain

- benches

- seat walls

- arcades and trellised canopies

- pedestrian and landscape lighting

- Shade trees (5" caliper)

- Ormamental Trees (3" caliper)
- Shrubs and ground cover

- Seasonal color

- Landscape Berms (earthwork)
- Irrigation

- Bermuda Lawn
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Campus Core Street Projects

Project Area:
Estimate of Probable Cost:

Description:

Developed Campus Area
2,400,000

Revamping of the developed campus street system to create a loop road system per the
Campus Master Plan. The new loop road would include pedestrian crosswalk
pavement at designated intersections and bicycle lanes.
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Developed Campus Projects (non funded/to be completed)

Project Area:

Estimate of Probable Cost:

Description:

Developed Campus Area
2,400,000

The following is a list of projects which would be priority items as funding sources
become available:

1. Library Mall - Areas east of Business Administration Building

2. Wiggens Complex Parking - Completion of landscape and irrigation of the new
parking areas

3. Southwest Collection - Completion of landscape features beyond the current funding

_allocation

4. International Cultural Center - Completion of landscape features beyond the current
funding allocation

5. Carpenter Wells Residence Hall Complex - Landscape, Irrigation and hardscape
projects

6. Campus Way finding - New directional and way finding signage

7. Pedestrian Lighting - Additional pedestrian lighting for core campus areas.

8. Pedestrian and Bicycle Paths Implementation of new bicycle paths and upgrades of
the campus pedestrian system

9. Dairy Bamn - facility relocation and renovation
10. Water harvesting system - Three new lake projects for the developed campus
11. Courtyards - Interior courtyard projects per campus master plan

12. General Upgrades/Repairs - broken steps, dead landscaping, dirt areas will be
replanted or repaired
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Novepber 7, 1997

BACKGROUND =

At the May 9, 1997 meeting of the Board of Regents, the Board
authorized the creation of an investment advisory committee
which shall be composed of two regents designated by the Chair
of the Board of Regents and five persons appointed by the
Chancellor after consultation with the Board of Regents.

Members appointed to the Investment Advisory Committee:

Regents: Regent J. Robert Brown, Chair .
Regent Alan B. White

Other Members: Mr. Frank M. Burke
Mr. Carrol R, McGinnis
Mr. Gary R. Peterson
Mr. Clark Pfluger
Mr. Jerry V. Smith

Committee Charge:

The Investment Advisory Committee is to meet quarterly with
investment counsel, investment managers, and the -appropriate
officers and staff of Texas Tech for the purpose of reviewing
and consulting with these parties and, from time to time,
advising the Board on asset allocation policies and investment
results.

September 12, 1997 Meeting:

During the first meeting of the Investment Advisory Conmmittee,
the non-regent members drew lots to determine the length of
term they would serve.

The members were provided with an overview of the history of
investment policies at Texas Tech. A discussion with respect
to the current policies was held with several suggested
changes being' made by the Committee which have been
incorporated into a board item for consideration by the Board
at the November 7, 1997 meeting. ’

The role of TTU’s investment consultant, Fund Evaluation Group
(FEG) was also discussed.

The committee requested that further discussions of TTU’s
asset allocation be held before the March 1998 Board of
Regents meeting. Ppuring this scheduled meeting of the
Comnittee, representatives of Davis, Hamilton, Jackson and
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INVESCO (the two current managers) will be asked to attend and
discuss their firm’s investment performance.

II . Lo f Inv | & .

At the August 22, 1997 Board of -Regents meeting, the Board
authorized the Office of the Chancellor, after consultation
with the ‘Investment Advisory Committee, to select an
investment manager from each of the following three investment
categories: ' small cap growth, small cap value, and
international. . .

Fund Evaluation Group assisted TTU in a request for proposal
(RFP) process for the selection of investment managers. From
FEG’s database, 8 small cap value managersg, 6 small cap growth
managers and 9 international equity managers were identified
as firms that were asked to participate in the RFP process.
In addition to these 23 firms, 5 investment management firms
classified as historically underutilized businesses (HUBs)
were identified and reguested to participate.

The 28 RFP responses were received and reviewed. While all
the investment firms who participated in the search had solid
credentials, a list of 8 firms (2 small cap value; 3 small cap
growth; and 3 international firms) were selected ¢to
participate in the final interviews with the Investment
Advisory Committee.

These interviews were held on September 12, 1997.

Following the B8 interviews, the Committee agreed to review the
materials and to discuss a recommendation by conference call
on Wednesday, September 17, 1997.

On Wednesday, September 17, 1997, the Investment Advisory
Committee met via conference call. Following a discussion of
the firms interviewed, the following firms were recommended:

Hansberger Global Investors (International Manager)

A private company controlled by the employees and 3
non-affiliated strategic investors. Located in
Fort Lauderdale, Florida. $1.1 billion of assets
under management of which $580 is managed in
international equity accounts. The firm has
nineteen investment professionals. Its Year-to-
Date return wae 17.6% #as compared to the MHorgan
Stanley EAFE Index return of 11.3%.

Becker Capital Management, Inc. (Small Cap Value Manager)
A C corppration, 100% owned by nine current
employees. Located in Portland, Oregon. $2
billion of assets under management with $247
million of small cap value assets under management.
Becker has eleven investment professionals, five of
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which are dedicated to small cap equity management.
Ite Year-to-Date return was 11.7% compared to the
Russell 2000 Index return of 10.2%.

Alex. Brown Capital Advisory & Trust Co. (Small cap -
Growth Manager) i
A wholly owned subsidiary of Alex. Brown Inc.. Located

in Baltimore, Maryland. $6 billion of assete under
management with $340 million being managed in the small
cap growth area. The firm has nineteen investment

professionals with three dedicated to small cap growth
investing. Its Year-to-Date return was 13.5% compared to
the Russell 2000 Growth 'Index of 5.2%.

A final check of references of the three firms was performed
and investment management agreements were executed. Funds
vere redeployed to the managers in accordance with the current
asget allocation targets. :
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Office of Cultural Diversity
Review of revised Board Item VIL.B.10., November 7, 1997

PREFACE:

After our assessment activities of the last two months (Please see detailed report attached:

Report on Progress and Plans of the Office of Cultural Diversity.), we believe that infrastructure
problems such as the lack of a strong mentoring program, poor advising services, substantial
delay in awarding financial aid, dearth of timely follow-up with students contacted through
recruiting trips, the non-inclusive and threatening atmosphere that a majority of minority

students living in the residence halls experience, and the non-user friendly support services (to
name a few examples) are the primary factors for Texas Tech’s extremely low retention rate for
all students.

Our greatest and most immediate successes in retention and recruiting will come from a strong
commitment to improve the aforementioned services post-haste. It truly is time to stop saying
we have problems and take proactive and timely measures to change these realities. I propose
that plans to immediately correct these inefficiencies be produced within the next 60 days and
implemented upon review by the appropriate administrative staff, with input from the Office of
Cultural Diversity.

Texas Tech has a history of low minority enrollment and graduation rates. We believe that this
historical data indicative of internal problems that have not been addressed over the years rather
than the result of the quality of student we recruit. However, we firmly believe that admission
standards should be increased.

Related to Board Item:

We agree with the revised Board Item (attached) with the following recommendations:

Item 1(a) Include importance of providing improved services to address retention issues
also.
ltem 1(b) The President and Vice President of Enrollment Management should provide

current and revised admission criteria or grading/scoring protocol to the Office of
Cultural Diversity for their input. Based on information we have seen so far,
there is not enough emphasis on adding a variety of the 18 factors noted in House
Bill 588. Compared to the University of Texas’ web page with admission
standards (which include the addition of several House Bill 588 factors), our web
page does not include any new factors, nor has it been updated since March 2,
1997. (See attachment).

ltem 2 Add a representative of the Office of Cultural Diversity to this review process.

ltem 3 Add a representative of the Office of Cultural Diversity to this review process.



Item 3(a)(2)

Item 5(a)(1)

Item 5(b)(2)

Item 5(b)(3)

Item 5(b)(4)

Item 5©(2)

Item (5)©(8)
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Ensure the student is given the option to choose between Items 3(a) (1) or (2).

Scholarship structure should also be developed and implemented to address
students with need based issues—using House Bill 588 criteria.

Strong and immediate action should be mandated for implementing a mentoring
program for underrepresented students and all students admitted through the
review and provisional processes.

Disagree with providing financial support in the form of support of campus
housing costs for these students who will be receiving the bulk of scholarship
dollars. Statistically, this is not the group of students who have the greatest
financial need. If we are to seriously consider this initiative, I propose providing
this type of subsidy to students based on need.

Office of Cultural Diversity must be involved in the development of this
objective. This pilot program must be statistically representative of diversity.

Procedures related to efficient (no longer than 30 days) follow-up with
prospective students after initial contact should be developed and implemented
immediately. TTU is again at the bottom when it comes to follow-up with
students after initial contact. Other colleges and universities are responding
within 30 days or no later than 60 days. Our next contact comes several months
later. Additionally, students’ questions should be addressed on the second
contact.

Timetables must be added to ensure process occurs in an efficient manner. Based
on our assessment, improvements can and should be made immediately.

ltem (5)(d)(2) Efforts should be defined and implemented immediately. Again, we find that the

contact with students and parents to encourage participation is a simple tool to
begin the mentoring effort with all students.

ltem (5)(d)(4) Add definitive plans and time frame to accomplish. This time frame should be

relatively immediate.

ltem (5)(d)(5) Add definitive plans and time frame to accomplish. This time frame should be

lem (5)(e)

relatively immediate.

Add time lines to accomplish.



Texas Tech University, Admissions & Records
Box 45015, Lubbock, Texas, 79409-5015
Phone (806) 742-3661, Fax (806) 742-0355

Undergraduate Admission Information

«  Admission Requirements
« Undergraduate Application

Graduate School Information
New Student Information

Registrar Information

+ How to order a Transcript
* Catalog and Schedule of Classes Information
* Open Class Listings

Ifyou have additional questions or if you have comments regarding
our homepage, send comments to Admissions & Records
aSdms@ttuvm 1. tin. edu

Last Updated: Wednesday, March 2, 1997
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TEXAS TECH UNIVERSITY
Application for Undergraduate Admission

Undergraduates Living in the United States ONLY

An application fee of $25.00 (non refundable) is required of all applicants. The fce may be paid
by check or credit card. If by check; make it payable to Texas Tech University and include
student's social security number on the check. If by credit card; provide the credit card type
(Master Card, Visa, Discover), the account number, the expiration date, the signature of the
card holder and the name and social security number of the student. Mail the check (including
student's name & social security number) or credit card information to Texas Tech University,
Office-of Admissions and Records, Box 45015, Lubbock, Texas, 79409-5015. You may fax the
credit card information to 806-742-0355. Your application process will not be completed until
your fee has been received.

ALL text areas begin with a '-'

Social Security Number:

Last Name:

First Name:

Middle Name:

Previous last name: |-

Date of Birth: |-

Mo/Day/Yr

Home Telephone no.:

E-Mail Address:
Permanent Address:

|;_..__ L J : i

Street City ] County State Zip

Name of Father/Guardian/Spouse: |—
Father Guardian Mailing Address:

|| b JE

Street city county State Zip

Name of Mother:

Mother Mail ing Address:

Street city County State Zip

—

CHECK Sex / Marital status
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Male :O Female :O Not marked : @
Single :O Married :O Not marked : @

CHECK ONE

White : O Black :O) Hispanic :O Asian/Pacific Islander :0) American Indian/Alaskan Native
:O Foreign Student :O
Not marked :®

Do you wish to receive information concerning services for students with disabilities? : Yes: O
No: O
Not marked : @

Semester you plan to enter Texas Tech University

Fall: O Spring: O First Summer: C Second Summer: O
Not marked :@
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NONE SELECTED

Accounting

Adverlising

\Agribusiness

Agricultural Economics-General Business (Dual)
Agricuftural Communications
Agricultural Economics
Agriculture Undecided

IAgronomy

Animal Science

Anthropology

Applied Physics

Architectural History
Architecture-Civil Engineering (Dual)
Architecture Design

Architecture Structures
Architecture-Urban Design
Architeclure/Business Administration (Dual)
Archilecture Delineation

Art

Art Education

Art History

Arts & Sciences Undecided
Biochemistry

Biology

Botany

Business Economics

Business Undeclared

Cell and Molecular Biology
Chemical Engineering-Computer Science
Chemical Engineering

Chemistry

Civil Engineering

Classics

Communication Studies
Computer Science

Construction Technology

Dance

Design Communication (Ar)
Dietelics (Food & Nutrition)

Early Childhood (Education PK-3)
Economics

Electrical Electronic Technology
Electrical Engineeiing

Eleclrical Engineering-Computer Science
Engineering Physics

Engineering Undecided

English

Environmental Conservalion of Natural Resources
Environmental Engineering
Exercise and Sports Sciences
Family Financial Planning

Family Studies

Fashion Design

Finance

Finance-Real Estate

Food Technology

French

General Business

General Business International
General Home Economics
Agriculture Undeclared

General Home Economics Certification
General Studies

Geography

Geology

Geophysics

Geosciences

German

Health

History




MAJOR:

Horticulture

Human Development

Human Sciences Undecided
Industrial Engineering

Integrated Pest Management
Interdisciplinary Agriculture (Agricuttural Education)
Interior Design

International Economics
Journalism

Journalism-News Editorial
Journalism-Broadcast

Landscape Architecture

Latin

Latin American Area Studies
Management

Management Information Systems
Management-LEAD

Marketing

Mass Communications
Mathematics

Mathematics and Computer Science
Mechanical Engineering
Mechanical Technology
Merchandising

Microbiology

Multidisciplinary Sciences
Multidisciplinary Studies (Elementary Education)
Music (Bachelor of Arts)

Music Composition

Music Conducting

Music History and Literature

Music Performance

Music Teacher Education

Music Theory

Petroleum Engineering

Petroleum Land Management
Philosophy

Photocommunications

Physics

Political Science
Precommunication Disorders
Pre-Dental

Pre-Law

Pre-Medical Technology
Pre-Medicine

Pre-Nursing

Pre-Occupational Therapy
Pre-Optometry

Pre-Pharmacy

Pre-Physical Therapy
Pre-Veterinary Medicine
Psychology

Public Relations

Range Management:

Recreation & Leisure Sciences
Restaurant, Hotel and Institutional Management
Russian Language and Area Studies
Social Welfare

Sociology

Spanish

Studio Art

Substance Abuse Studies
Telecommunications
Telecommunications-Non-Commercial
Theatre Arts
Theatre-Acting/Directing
Theatre-Design
Theatre-Management

\Wildlife and Fisheries Management

IZoology
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CURRENT ACADEMIC LEVEL

High School Graduate: O High School Senior: O High School Junior: OO Transfer From 2
Year College: O Transfer From 4 Year College: O GED or Non-high School Graduate: O
Sccond Undergraduate Degree: O Readmission/Former Tech: O

Not marked : @

HIGH SCHOOL INFORMATION

School Name: 1

Location: [ - l

“street
Dates of Attendance: l-

" city State

Mo. Yr. to Mo. Yr.
Date of Graduation: I- J

Monthﬂ Year
OR Expected Date of Graduation: |-

Month Year

Are you now cnrolled in college? Yes: O No: O
Not marked : @

[rem——— . S

Name of College: |

Have you ever attended college? Yes: OO No: O
Not marked :®

Names and locations of ALL colleges attended. Official transcripts
fequired. Include concurrent enrollment during high school.

College Name Attendance Dates Credits Degree
{\ Mo/Yr to Mo/Y¥r Earned received

r

1 l'
r

=

F—~—.~.;

lauthorize Texas Tech University to obtain test scores necessary for admission and/or enrollemet. Yes: O No: C



Board Minutes

November 7, 1997
Attachment CW14, page 9
ltem CW30

Not marked : (8

Have you ever been dismissed, placed on probation or denied readmission to this or any other college? Yes: O No:

O
Not marked : (@)

Not marked :(@ Date: |-

| S

Have you taken the Texas Academic Skills Pr([gram (TASP) test? Yes: O No: O

Are you currently in the military or active duty military dependent? Yes: () No: (C
Not marked : (@

Arc you a Texas resident? Yes: () No:
Not marked : (@)

1
Where have you lived the past 12 months?: [-

7™

Are you a U.S. Citizen? Yes: (O No: {
Not marked @

Ifno, are you a permanent resident? Yes: (O No: O NA: @
Adjustment Date:

"
() IR

|
R } !"‘"‘ . i P

Under penalty of perjury, I declare that I understand the requircments for classification as a
resident of Texas for tuition purposes; that the above information is correct and complete; and
further understand that falsification or omission of any of the above academic or residence

information will void my admission to Texas Tech University.

(T 1
Date: i _ ____-J

{ EET—— 3
: Send Applicationji Clear Form |

Ifyou have additional questions or if you have comments regarding
ourhomepage, send comments to Admissions & Records

a5dm.s@f!rtvm Litu.edu
Last updateq August 5, 1996
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Office of Cultural Diversity Contacts Related to Texas Tech:

L ]

L J ®* & o - - L L L J L L J L J L J [ -3 L ]

* © o o L

Office of New Student Relations

Vice President of Student Services

School of Law

Community Scholars

College of Education

Black and Hispanic Student Associations
Alpha Phi Alpha Fraternity

Kappa Delta Chi Sorority

Office of Institutional Research

Minority Faculty Staff Association

College of Engineering

Interum Vice President of Enrollment Management
McNair Scholars Program

Delta Sigma Theta Sorority, Incorporated
College of Arts and Sciences

International Cultural Center

Graduate School

Tech Prep Program

University Transition and Advisement Center
University Counseling Center

Financial Aid Office

Education Coalition

Shake Hands With Your Future

Women’s Studies Council

College of Business

College of Agriculture

School of Medicine

Coalition on a Representative Student Body
Various minority and majority students
Various minority and majority faculty and staff
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Office of Cultural Diversity Contacts Related to the Local
Community:

Curtis Culwell — LISD Superintendent and Staff

LISD Director of Guidance Counselors and LISD High School Counselors
Mayor Windy Sitton’s African American Advisory Committee

National Scholarship Service and Fund for Negro Students, Inc. Recruitment
Conference 1n Dallas, Texas

Hispanic Chamber of Commerce/LULAC

Ramar Hispanic Media

Lubbock ISD College Night

American-Association of University Women

Federation of Choirs

Texas Depaﬁment of Transportation

Non-Traditional Students '

o Various Black and Hispgnic Community Members

Parents of current Texas Tech minority students
Chancellor’s Community Minority- Advisory Council
Mexican American Bar Association

Lubbock Literacy Council

Hispanic Agenda

* Step Up To Success
* Councilman T.J. Patterson



Lubbock & Estacado High Schools 1997 Graduates

Out of 343 Students who Participated
199 were Minority Students or 58%

88 or 44 % are attending Colleges

Texas Tech 35 Percentages by Category
South Plains 42
Other Texas 17
Out of State 5 .
35
Total 100% .
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Spread the Word

Real Empowerment Against Defeat

Community-wide Symposium within next 60 days
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Promote and Expand Existing TTU
Programs

Diversified Retention & Diversified Support — Targeting 6™ graders
TexPrep — Targeting 7", 8", 9™ and 10" graders
Upward Bound — Targeting 10" and 11" graders
Chancellors junior Ambassadors — Targeting 11'-ll graders
McNair Scholars — Targeting TTU Juniors and Seniors
GREG academic and advising Program created by College of Engr - Campus-wide

UTAC — (Univ Transitions and Academic Counseling — College of A&S- Campus wide

Promote Community Programs

Step Up to Success — Targeting Elementary Students

Promote L.J.S.D. Programs

H.O.S.T.S. — Helping One Student To Succeed — Targeting Elementary grades



Worksheps

~Supplementing efforts already-being

- made by

LEARN.
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The following initiatives are the bases for the overall plan we will
propose to Chanceller Montford for increasing diversity and
creating an inclusive environment.

1) Creating a campus climate that values diversity.

1) Recruiting, hiring and retaining culturally diverse employees across all
levels and areas of the University, regardless of funding source.

3) Providing professional development activities that assist all personnel in
the understanding of their own and other cultures.

4) Infusing diversity into the curriculum and promote pedagogical strategies
that encourage student involvement and facilitate respect of diverse
perspectives.

5

5) Promoting a user-friendly campus in which all campus citizens-students,
as well as employees feel welcomed and appreciated.

6) Providing student support activities to facilitate an environment for
success.

7 Promoting and enhancipg community involvement whereby students and
staff are encouraged to participate in community activities.
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Report on Progress and Plans of the Office of Cultural Diversity
November 7, 1997

Introduction:

On behalf of the campus and local community, I commend the Board of Regents for their
foresight in approving the creation of the Office of Cultural Diversity. Our oftice has been
charged with the responsibility of recruiting a diverse campus population and the improvement
of the overall retention of these diverse groups. This charge directly brings us in contact with
every aspect of the services we provide to our students, faculty and staft, the community, and the
state. It is our objective to achieve our directive through the implementation of a campus wide

itiativewecal G A BRI K L.

Greater Acccountability with
Benchmarked Responsiveness through Innovative Excellence and Leadership.

Assessment: .

Our oflice has spent the last two months assessing the services that this institution provides all
students, faculty and stafl. (See Attachment A) Our assessment indicates that we have some
serious problems with our infrastructure and our image, which is directly impacting graduation’
rates as well as the ability to recruit and retain a diverse campus population including faculty and
staff. GABRIEL is designed to positively impact all the major areas of concern which are
directly or indirectly contributing to our low retention and negative image. The seven goals
outlined in GABRIEL are as follows:

1. Create a campus climate that values diversity.

2. Recruit, hire, and retain culturally diverse employees across all levels and areas of the
University, regardless of funding source.

3. Provide professional development activities that assist all personnel in the understanding of
their own and other cultures.

4. Infuse diversity into the curriculum and promote pedagogical strategies that encourage
student involvement and facilitate respect of diverse perspectives.

5. Promote a user-friendly campus in which all campus citizens-students, as well as employees
feel welcomed and appreciated.

6. Provide student support activities to facilitate an environment for success.

7. Promote and enhance community involvement whereby students and staff are encouraged to
participate in community activities.

This detailed plan includes successful strategies from Texas A&M, San Jose State Universi.ty in
California, Barry University in Florida, Hostos College in New York, and Delmar College in
Corpus Christi. A host of other strategies may be included as we continue to pursue excellence
in shaping Texas Tech’s diversity plans.
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Current Issues:

Much focus has been placed on the raising of admissions standards and how that will impact our
recruitment cfforts, especially upon the local minority students. Underrepresented groups can,
do and will succeed at Texas Tech, given the opportunity. We acknowledge that a majority of
socio-economically disadvantaged students, regardless of ethnicity, score poorly on standardized
tests. Standardized tests are not valid predictors of success for these students. We propose that
the Board change the current admissions process to include the utilization of more of the 18
criteria provided in House Bill 588 in determining eligibility for admission. Our existing
application includes only three of the eighteen. We also propose that our office be given a role
in the admissions review process and that measures be adopted to insure that every student has
an equal opportunity to gain access into this institution. This action would improve efforts to
increase the percentage of enrollment of underrepresented groups as well as accelerate our
retention rates and improve our overall SAT score as indicated by President Haragan.

Admissions standards should be higher—over a gradual period of time.

Our office is focusing on some of the underlying problems hindering the performance of

minority students and their inability to meet the current standards. Rather than lowering the
standard, we should be raising the student to meet the challenge. Regardless of what this Board
decides to do about the admission policies, the underlying problem will continue to plague us.
Until recently Tech traditionally had an open admission policy, yet the numbers of Blacks and
Hispanics have remained at a low percentage. Wherc are the minority students going to college
and why? Our office found out by conducting a teleplione survey. Over 700 calls to households
0f 1997 graduates of Estacado High School and Lubbock High School netted 343 contacts.

These schools represent the two high schools with the greatest minority enrollment.  Fifty-eight
per cent of the calls we made were to minority households, This number closely correlates to the
percentage of total minority enrollment in Lubbock schools. Our findings revealed that minority
graduates were primarily going to junior colleges rather than coming to Tech. Why? Many felt
they were not ready for the university setting and/or were counseled by their high school
counselor to go to a junior college. Many indicated that no one from Tech ever approached them.
Several cited financial reasons. They did not apply for financial aid or they did not get their
finances in order on time. Many did not understand the financial aid process. South Plains
College was the first choice for most of these students. Clearly, availability of funds is a primary
issue. Of the Lubbock minority graduates we contacted, only 88 were in college. (See Graph,
Attachment 13) Thirty-five per cent of these students cnrolled at Tech. Forty-two per cent went
to South Plains College. Seventeen per cent went to other Texas colleges or universitics and

only S per cent went out of state. Those that left Lubbock indicated they received acceptance
letters and scholarships from other universities long before receiving anything from Tech. Many
of their parents expressed disappointment that Tech had not recruited their child by either not
contacting them or by not offering a scholarship when other universities had. Additionally, even
when Tech offered financial assistance, the college decision had already been made because the
award letter was received so much later than other institutions. It is our belief, confirmed

through our survey, that Tech has not forged a strong enough presence in our local high schools.
We need to increase our scholarship opportunities for under represented groups, based upon
some of the same criteria noted in House Bill 588. We must send our award letters during the
early period that most other universities are sending theirs. Our office has discovered that this is
aninternal process that needs to be addressed immediately if we are to effectively compete for
the top students.
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An independent study commissioned by Ramar Comniwunications, Inc., a Hispanic
communications network, (Attachment C) indicates that traditionally Hispanic students do not
lcave home to go to college. Hispanics are a more closer knit community. These factors are not
cntirely econornically motivated. Our telephone survey confirmed Ramar’s study. This
primarily means that if we are going to increase our minority enrollment, we are going to have to
work very closely with the community to change the negative perceptions that Texas Tech is not
friendly to minoritics, and at the same time challenge minority students to perform at higher
levels. In meeting with community groups, we continue to hear the message that preparcdness of
the student i K-12 1s not correlating with the student’s ability to be accepted in college. Parents
parents themselves lack the education necessary to help the child succeed in K-12. Many of the
parents are functionally or totally illiterate which promotes their lack of participation in school
activitics. Without their visible support in the schools, the children receive a mixed message
about the importance of an education. The result is low performance and higher drop out rates.
The cycle is perpetuated. Ramar’s study confirms other major studies which place the minority
population in the majority in the next century. We must focus on educating our minority
population or face a continuing weakened socio-economical system resulting in greater chaos to
an already strained society.

Solutions:

L. R.E.A.D. (Real Empowerment Against Dcfeat) involves taking the problem of illiteracy to
the greater community, to the schools, to city leaders and area businesses. In collaboration
with the Coalition for Literacy, university educators, and community leaders, it our intention
to assist in the fight against the illiteracy plaguc which has attacked every community in
America, including Lubbock. Within the next 60 days, our office will be spearheading a
symposium to bring all the key players of this community together to formalize a community
wide approach to the problem.

2. Promote and expand existing TTU programs:
o Diversity Retention & Diversity Support (DR/DS) — Targeting 6™ graders

DRUDS is the brainchild of one of our own faculty, Dr. Crowder from the College of
Jiducation. Our office participated in the Fall program and had an opportunity to
meet with the parents during the lunchcon. The majority of the participants arc from
primarily minority elementary schools. They are brought to the campus as sixth
graders and continue in the program through their high school graduation. The first
group is now in the 10" grade. The program has a 99% retention rate of students a‘nd
is highly praiscd by the parents as a primary motivator for academic achievmnan for
their children. The College of Education has operated this program on a sh_oc-stn ng
budget. Minority student organizations have been coming forward and asking how
they can help in our recruitment efforts. Recently, Omega Delta Phi, a campus
minority fraternity, visited with us about their annual fundraiser. They wanted to
make a difference. We connected them with DR/DS and they will be contributing the
proceeds of their fundraiser to the program. This is a program with a proven success
rate and we highly recommend its promotion and expansion as soon as pos§ible. We
are planning to work towards the establishment of a scholarship fund for this group.
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 TexPrep — Targeting 7", 8", 9% and 10" graders - We have personal knowledge of
the success stories directly attributable to the efforts of this program. Recruitment
needs to be intensified to attract more participants from under represented groups.
The program originally had a grant from GTE. The GTE grant is no longer available
and the program struggles annually to provide the same level of service and student
participation. Scholarships in the amount of $10,000 are also no longer available.

o Upward Bound — Targeting 10" and 11" graders - This is one of our best minority
recruitment tools. This program has a high success rate for minorities enrolling at
Tech.

° Chancellor’s Junior Ambassadors — Targeting 11" graders — This is a new program
developed by our office. One of its primary functions is to create an ongoing
presence in the local high schools. Students selected are all top students in their high
schools. Our pilot group is highly diverse. The students will be introduced to the
programs, services and opportunities available to them at Texas Tech. It will be part
of their function to take that information to their home schools and disseminate it via
school newspapers, bulletin boards, public announcement system, student to student,
etc. They will also serve as a student advisory board helping us to meet the needs of
students coming out of high school as well as home school liaisons for our reciuiters.
The Junior Ambassadors will also serve as hosts during University Day and other
events where the target audience includes high school students. A ‘TTU $5000
scholarship was awarded to each student from cach of the four local high schools.
This is a program we need to expand to the surrounding rural communitics.

e McNair Scholars — Targeting ‘T'TU Juniors and Seniors — This is one of the federally
funded programs. Currently there are 22 participants in the McNair Scholars
Program (primarily minority). It provides a basis for “growing our own” future
minority faculty. This program is an excellent tool for recruitment into graduate
school at TTU. IHowever, our success retaining these students has not been as strong
as we would like it to be. Most students move on to other top research
universities/institutes. Most of the students in this program have to supplement their
income by working, as the small monthly stipend they receive does not begin to cover
their living expeunses. Our success in recruiting minority faculty depends on the
success of such programs. The program is highly successful. The university would
be taking a step in the right direction by helping to promote and expand this program.,
The scholars needed a place to study after Lours and our office was able to assist them
by communicating their needs to the College of Engineering. The College of
Engineering is providing the study area and is also providing technological
mstruction to assist the scholars in the elaborate presentation of their rescarch
findings, at no cost to the scholars. Each of our TTU colleges needs to provide more
of this type of assistance to insure the success of all students.

o GREG is a program created by Dr. Jim Gregory, College of Enginecring faculty.
GREG is a computer interactive academic and advising program. Students rccei\{c
technological guidance in the arca of time management and study skills. By plugging
in variables such as number of semester hours, degree of difficulty of the course,
teacher effectiveness, study habits, sleep deprivation, personal hygiene, work hgurs,
etc., the program gives an expected grade point average. GREG is currently being
utilized by the College of Engineering to promote the success of their students,
primarily those at academic risk. The program has been made available to other
colleges as well as to the University Counseling Center and Freshman Orientation.
The program has a proven success rate with the at risk students as well as with
athletes. Ifutilized in conjunction with the award winning counseling component, it
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has the potential to positively impact the success rate of our students, particularly any
that are at risk.

¢ UTAC - University Transitions and Advisement Center. UTAC provides
comprehensive and eftective academic advising and referral services to students in
the College of Arts & Sciences. We believe the program should be expanded so that
the same services are offered campus wide.

3. The university nceds to embrace community programs like Step up to Success which also
targets elementary students. We need to promote local school programs likec HOSTS —
Helping One Student To Succeed. Many of our college students are currently participating in
this program at HOSTS schools. We are assisting with and developing more such programs
in collaboration with the community and the surrounding schools. Planning is already
underway to achieve these initiatives.

4. We have met with the Financial Aid Office and will be formalizing a plan to assist families
with the financial aid process to supplement any efforts being made by LEARN. LIEARN is
one of the federally funded programs designed to assist families with financial aid
preparation.

5. Greater accountability for the success of every student, faculty and staff member lics with
each and every one of us. The success of this university as well as the community is
dependent upon it. We have to stop pointing fingers and start taking action. Hopwood
created the catalyst which is forcing us to all work together. It has brought to light the need
for greater accountability with benchmarked responsiveness through innovative excellence
and leadership, (GABRIEL). We need to become creative in our approach, maintaining the
highest degree of ethical standards and leading by example. The diversity plan previously
mentioned when effectwe!y administered will accomplish these goals. Whatever policies are
voted into existence, it is our hope that they will complement our objective and serve as a

catalyst for positive change.

Submitted by: Cathy Allen
Special Assistant to the (,hancellor for Cultural Diversity
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Office of Cultural Diversity Contacts Related to Texas Tech:

o Office of New Student Relations

o Vice President of Student Services

o School of Law

¢ Community Scholars

o College of Education

o lack and Hispanic Student Associations

o Alpha Phi Alpha Fraternity

o Kappa Delta Chi Sorority

o Office of Institutional Research

¢ Minority Faculty Staff Association

¢ College of Engincering

o Interim Vice President of Enrollment Management
o McNair Scholars Program

o Delta Sigma Theta Sorority, Incorporated

o College of Arls and Sciences

o International Cultural Center

o Graduate School

o Tech Prep Program

o University Transition and Advisement Center
o University Counseling Center

o TFinancial Aid Office

o [Fducation Coalition ,

o Shake Hands With Your Future

o Women’s Studies Council

o College of Business

o College of Agriculture

o College of Human Sciences

* School of Medicine

o Coalition on a Representative Student Body
e Various minority and majority students

o Various minority and majority faculty and staff



Board Minutes

November 7, 1997
Attachment CW14, page 23
Iitem CW30

Office of Cultural Diversity Contacts Related to the Local
Community:

e Curtis Culwell — LISD Superintendent and Staff

¢ LISD Director of Guidance Counselors and Counselors

e Mayor Windy Sitton’s African American Advisory Committec

e National Scholarship Service and Fund for Negro Students, Inc. Recruitment
Conference in Dallas, Texas

o Hispanic Chamber of Commerce/LULAC

o Ray Mar Hispanic Media

e Lubbock ISD College Night

e American Association of University Women

o Federation of Choirs

e Texas Department of Transportation

e Non-Traditional Students

e Various Black and Hispanic Community Members

o Parents of current Texas Tech minority students

o Chancellor’s Community Minority Advisory Council

e Mexican American Bar Association

¢ Lubbock Literacy Council

¢ Hispanic Agenda

e Step Up To Success

¢ Councilman T.J. Patterson



BIENNIAL OPERATING PLAN

Dept: Computing Services
Contact: Doug Hubbard

Agency: Texas Tech University Health Sciences Center

Date: 09/21/97
Phone: (806)743-2870

Project Name:

Desktop Computer Upgrades
Start Date:  Ongoing

End Date: Ongoing

TTUHSC strives to maintain personal computers with the latest technology that can be afforded. With new

Description:
technology at their fingertips, employees are more productive in their jobs.
FY96 FYo7 FYgs FYa9 FY00
Number of FTEs: 8.0 8.0 8.0 8.0 8.0

FTE Salary Expenditures: $199,662 $219,557

Non FTE Expenditures:

$234,750 $234,750 $234,750
$1,903,547 $2,036,796 $2,179,372 $2,331,927 $2,495,162 $2,669,823
Total FY Expenditures: $2,103,209 $2,256,353 §$2,414,122 $2,566,677

$1,358,219
$13,616,827

'$2,729,912  $2,904,573 $14,974,846

Project Name:

Start Date:  mm/yy

End Date: mm/yy

Description:

FY96 FY97 FY98 FY99 FYO00
Number of FTEs: 0.0 0.0 0.0 0.0 0.0
FTE Salary Expenditures: $0 $0 $0 $0 $0
Non FTE Expenditures: $0 30 30 30 $0
Total FY Expenditures: $0 $0 $0 $0 $0

Page 1
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER SALARY ADJUSTMENT

Remarks

Attachment

1

l

'BOARD RATIFICATION

SALARY INCREASES

Carrie Edwards - School of Nursing - Lubbock

CURRENT NEW %
SALARY SALARY INCREASE
26,200 33,200 26.7%

Equity Adjustment
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Item H27
ACCESS AGREEMENT
THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF ECTOR §

THAT FOR AND IN CONSIDERATION of the sum of TEN AND NO/100 DOLLLARS
($10.00) and other good and valuable consideration, the receipt of which is hereby acknowledged,
Texas Tech University Health Sciences Center (TTUHSC), Lubbock, Texas, with a campus also
located in Odessa, lictor County Texas and to which this Access Agreement applies, hereinafter
referred to as Grantor, hereby grants Texas Utilities Electric Company, hereinafter referred to
as Grantee, the right of access to lay underground electric supply and communications lines,
consisting of a variable number of wires and cables, supporting structures, surface mounted
equipment, conduits and all necessary or desirable appurtenances, hereinafter referred to as "electric
and communications lines", over, under, across and upon Grantor's land described in Exhibit "A"
attached to and made a part hereof for all purposes. Such underground access to Grantor's property
shall consist of a TEN (10.0') FOOT WIDE UNDERGROUND ACCESS OR USE described and
depicted in Exhibit "B", attached to and made a part hereof for all purposes. Together with the right
of ingress and egress over and across the above-described lands for all purposes incident to this
agreement. The term of this agreement shall be for a period of thirty-five (35) years unless earlier
terminated or extended by mutual written agreement of the parties.

The right of access granted herein to Grantee shall be for as long as it is used for the
purposes stated above during the term specified or until Grantee ceases to use and maintain the
electric and communications lines for one year, at which time all right and interest under this
agreement shall revert to the then property owner.

It is distinctly understood and agreed that this does not constitute a conveyance or casement
of any part of the lands described above, or the minerals therein and thereunder, but grants only the
right of access as provided above.

Grantor retains for itself and its heirs and assigns the right to farm, graze and otherwise use
and enjoy the land described above except as the use thereof may be nccessary for the purposes
provided herein.

Grantee agrees to bury the electric supply and communications lines to a minimum of forty-
one (41) inches below the normal ground level at the time of construction. Upon completing of the
construction, repair and/or removal of the electric supply and communicaiions fines, the Grantee
shall restore the surface of the ground to its former condition as nearly as possible.

This agreement may not be assigned without the prior written consent of the Grantor, which
will not be unreasonably withheld or delayed.
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The terms and conditions and provisions of this agreement shall extend to and be binding
upon the parties hereto, their heirs, executors, administrators, and successors.

EXECUTED this _day of + 1997,

TEXAS TECH UNIVERSITY/
TEXAS TECH UNIVERSITY HEALTH
SCIENCES CENTER

By: .
Edward E. Whitacre, Jr.
Title: Chairman, Board of Regents,
Texas Tech University
THE STATE OF TEXAS S
§
COUNTY OF LUBBOCK §

BEFORE ME, the undersigned authority, on this day personally appeared EDWARD E.
WHITACRE, JR., Chairman of the Board of Regents of TEXAS TECH UNIVERSITY,
Lubbock, Texas, known to me.to be the person whose name subscribed to the foregoing
instrument, and acknowledged to me that he executed the same for the purposes and
consideration therein expressed, in the capacity. therein stated, and as the act and deed of said
University. ’

1 GIVEN UNDER MY HAND AND SEAL OF OFFICE, THIS _7 “* DAY OF
LWeiemppp ., 1997.

Y /R, DONNA AMMON
3@5‘;& NOTARY PUBLIC
'%,r“.y State of Texas

Ng?ary Public, State of Texas

‘My Commission Expires: 9— 30- 2000
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TEXAS UTILITIES ELECTRIC COMPANY

By:
(Name)
Title:
THE STATE OF TEXAS §
§
COUNTY OF DALIAS §

BEFORE ME, the undersigned authority, on this day personally appeared
(Name), (Title) of
TEXAS UTILITIES ELECTRIC COMPANY, Dallas, Texas, known to me to be the person whose
name subscribed to the foregoing instrument, and acknowledged to me that he executed the same
for the purposes and consideration herein expressed, in the capacity therein stated, and as the act and

deed of said Company.

GIVEN UNDER MY HAND AND SEAL OF OFFICE, THIS DAY OF ___
; 1997,

Notary Public, State of Texas

My Commission Expires:

ACCESAGR.ODE
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409 East 57th Street  P.0.Box 22 Odessa, Texas 79760
Phone 915/367-5711
FAX 915/367-8743

CENTERLINE DESCRIPTION OF A 10-FOOT WIDE TU ELECTRIC UNDERGROUND
DISTRIBUTION LINE IN LOT 1. BLOCK 59. REPLAT OF ALL OF BLOCK 18 AND LOTS 1-5
AND 7-12. BLOCK 17. AND 0.826 ACRES (ALLEYS AND DOTSY AVE.). SCHARBAUER
PLACE. AN ADDITION TO THE CITY OF ODESSA. TEXAS.

BEGINNING at a point in the north boundary line of West 4th Street and the south boundary line
of Lot 1, Block 59, Replat of all of Block 18 and Lots 1-3 and 7-12. Block 17. and 0.826 acres
(alleys and Dotsy Ave.). Scharbauer Place. an addition to the City of Odessa. Texas. according to
the plat of record in Cabinet A. Page 69-B. Ector County Plat Records. from which point of
beginning the most southerly southeast corner of said Lot 1. Block 39. bears N38°45'E, 75 feet:

THENCE N31°15'W. 245 feet 1o a point of deflection to the left:

THENCE S58°45'W. 45 feet to a point in the east boundary line of a 20-foot wide utility casement
for the end of this line. for a total length of 290 feet.

luly 24, 1997 S. W. HOWELL ENGINEERING, IN/

97-17558 %
/éoa/\ E

S. W. Howell. RPLS No. 280
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PROPOSED 0" WIDE TU UNDERGROUND ELECTRIC EASEMEN"
IN LOT I,BLOCK 59, SCHARBAUER PLACE
ODESSA, ECTOR COUNTY, TEXAS

EXHIBIT "p"

v
Scale: 1"=50"

Prequzeed By
S. W. HOWELL ENGINEERING, INC. q\f/

409 East 57th Street  Odessa, TX 79762
91%) 367-5711 -
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Athletic Council

1

The Athletic Council is established to advise the Board of Regents, the Office of the
Chancellor, and the president of Texas Tech University in the development and supervi-

—_

sion of intercollegiate athletic programs.

The Athletic Council of the University may:

a. Review and make recommendations to the president and the Office of the
Chancellor ef-the-university on any matters pertaining to the enforcement of eli-
gibility rules and regulations established by any athletic conference or national
association in which the university holds memberships.

b. Review and make recommendations on any pertinent matters related to the uni-
versity's intercollegiate athletic program; however, such recommendations and
suggestions shall be made to and channeled through the president of the univer-
sity.

The Athletic Council shall not have final authority to direct, control or supervise the op-
eration or activities of the Department of Athletics or intercollegiate athletic programs of
the university.

The Athletic Council shall consist of aine-(9) eleven (11) members as follows:
a. Five—({5) Six (6) of such members shall be appointed from the facully by the

president of the university, one of whom shall be designated by the president as
chairperson.

b. Fwe—{2) Three (3) members who are not employed by the university shall be ap-
pointed by the president-from-ouiside-of-the-faculty-and-the-administrative-staff
ofthe-university.

Gi No member of the Board of Regents shall be appointed to the Council.

o, One (1) member of the Council shall be appointed by the Texas Tech Ex-

Students Association.

e. One (1) member of the Council shall be a current member of the student body at
Texas Tech, appointed by the Texas Tech Student Association.

All appointments to the Council including the chairperson shall be for a term of three
years, with the exception of that of the student member whose term will be for one-year.
(In the initiatien continuing implementation of this policy, the president shall have the
authority to make appointments of less than three years so that terms of service will be
staggered in order that approximately one-third of the Council members will complete
their terms of service each year.)

The president shall report to the Board of Regents through the Office of the Chancellor
his annual appointments to the Council.

The Council should adopt rules, regulations and by-laws regarding its internal function-
ing, and such rules and regulations should provide for regularly scheduled meetings and
the keeping of full minutes concerning all of its actions.
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TEXAS TECH UNIVERSITY
Biennial Operating Plan

1998-1999

Executive Summary

Substantial progress has been made during the past biennium with the implementation of the Texas Tech University plan

for information resources management. Worthy of mention are the projects to improve the campus infrastructure for data
communications, to improve student access to voice and data communications from the residence halls, and to modernize

keeping of student records through the replacement of the student information system.

The project to improve the campus data network infrastructure is well underway and already promises to offer much
opportunity for enhancement of academic programs, including instruction and research, as well as administrative and
service functions. With the creation of the national Internet 2 initiative and with Texas Tech's membership, the
enhancement of Texas Tech's network offers unique opportunities for participating in cooperative programs of research
that will develop future applications that will enable our state and nation to continue to hold a place of dominance within
the world-wide deployment of information technology. Potential applications requiring extremely high-speed
communications include numerous scientific and engineering projects, new approaches to classroom instruction utilizing
multimedia techniques, and advance multicast techniques for distance education.

The enhanced student information system will allow students to be served better through more efficient enroliment
procedures and through the development of an on-line degree audit system. The latter will permit students to determine
on demand their status in completing requirements for their chosen or tentative degree program. This should resuit in
fewer courses taken that are not appropriate to their chosen degree, thereby conserving the state’s resources.

As demonstrated in the paragraphs above, the information resource projects that are in process and planned for the
forthcoming biennium directly support the priority goal for higher education as stated in the State of Texas Strategic Plan.
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This is further enhanced by our participation in cooperative activities with other institutions (University of Texas, Texas
A&M University, University of Houston, and Rice University) and with the General Services Commission to develop
statewide services that will benefit all of higher education, public education, and state agencies. The planning that is in
process to establish a Texas “gigapop” for connection to the Nationa! Sciences Foundation’s vBNS network, to the
Internet 2, and to national Next Generation Internet services is a kay step in assisting Texas in further establishing its
- position as a national ieader in the telecommunications industry.
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Texas Tech University
Biennial Operating Plan
1998-1999

Institutional Summary
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BIENNIAL OPERATING PLAN

Echedule S --- Plan Summary

Agency: Texas Tech University
Dept: Office of the Provost
Contact: Thomas G. Newman

Phone: (808)-742-2184

Date: 9/30/97

Line |Item / Description FY96 FY97 FY98 FY99 FYO00 FYO01 TOTAL
1 IR Staff Salaries $3,678,275 $3,7989,818 $4,536,438 $4,919,1983 $5,138,528 $5,311,790 $27,384,041
2 IR Tralning $42,153 $66,415 $75,920 $82,460 $84,497 $86,787 $438,232
3 Supplies $166,249 $216,408 $237,411 $248,842 $260,842 $271,447 $1,431,198
4 Contract Services—Consultant $20,000 $172,375 30 $0 $0 $0 $162,375

Contract Services—Non-Consultant $0 $0 $0 $0 $0 $0 30

5  |Software Maintenance $916,065 $875,624 $974,938  $1,027,397  $1,091,871 $1,161,645 $6,047,540

6 Hardware Malntenance $399,198 $311,234 $363,572 $383,375 $408,481 $429,982 $2,293,842

7 Voice Telecommunications $67,103 $63,938 $68,450 $72,347 $77,448 $81,762 $431,044

8 Data Telecommunications $54,881 $78,654 $92,238 $82,745 $94,273 $95,701 $508,492

9 |Telecommunications Maintenance $62,677 $167,488 $228,175 $99,340 $103,870 $107,577 $769,127

10  |Telecommunications Hardware $302,222 $1,349,140 $1,082,889 $454 089 $367,732 $431,441 $3,887,503

11 Computer Hardware $591,061 $750,341 $1,152,309 $997, 1687 $1,170,113 $1,016,409 $5,677,400

12 Software $283,262 $368,243 $305,187 $268,811 $352,167 $264,553 $1,840,323

13 [Other $399,198 $311,234 $383,572 $383,375 $408,481 $429,982 $2,283,842

14 |Total Costs Per Annum $7,012,344 | $8528009 | $9,481,110|  $9,029,221 $9,554,209 |  $9,689,076 | $53,294,959
15 Total Costs Per Biennlum $15,641,253 $18,510,331 $19,243,376
16 Average Annual IR FTE $134 $132 $146 $151 $154 $158
17  |Funding Sources $0 $0 30 $0 $0 $0

General Revenus $1,508,822 $1,757,553  $1,858,124 $2,413,318 $2,415048  $2,509,487 | $12,462,352

Other State Funds $1,828,825 $3,455,214 $3,815,835 $2,651,674 $3,007,183 $2,849,226 $17,708,037

Federal $0 S0 $0 $0 $0 50 $0

Gifts and Grants $0 $0 $0 $0 $0 $0 $0

Other $780,637 $798,825 $928,676 $947,689 $367,100 $986,918 $5,409,845

Total of Funding Sources $4,218,384 $6,011,582 $6,602,835 $6,012,681 $6,389,311 $6,345,631 $35,580,234
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BIENNIAL OPERATING PLAN -

[Schedule B --- Baseline Operations Summary

Agency: Texas Tech University Date: 9/30/97
Dept: Office of the Provost
Contact: Thomas G. Newman Phone: (806)-742-2184
Line |item / Description Fyse | Fyo7| Fyss| Fres| Fyoo|  Fyo1 TOTAL
1 IR §tsz Salaries $3,624 536 $3,744 467 $4,282,027 $4,762,586 $4,909,321 $5,079,909 $26,402,846
2 IR Training $40,153 $64,335 $68,757 $75,210 $77,157 $79,354 $404,966
3 Supplies $196,249 $216,406 $235,411 $246,842 $258,842 $269,447 $1,423,198
4 Contract Services — Non-Consultant $0 $0 $0 $0 $0 $0 $0
5 [Software Maintenance $916,065 $875,624 $967,938___ $1,020,397 __ $1,084,871 __ $1,154,645 $6,019,540
6 Haw Maintenance $399,198 $311,234 $348,572 $368,375 3391 481 $414,982 $2,233,842
7 Voice Telecommunications $67,103 $63,936 $68,450 $72,347 $77,446 $81,762 $431,044
8 Data Telecommunications $54,881 $78,654 $92,238 $92,745 $94,273 $95,701 $508,492
9 Telecommunications Maintenance $62,677 $61,288 $83,975 $99,340 $103,870 $107,577 $528,727
10 Telecommunications Hardware $84 511 $36,876 $97,951 $99,069 $100,232 $101,441 $520,080
11 Computer Hardware $383,503 $250,506 $409,364 $393,667 $402,613 $411,409 $2,251,062
12  |Software $83,791 $91,776 $154,057 $150,416 $152,667 $165,218 $797,925
13__[Other $2,420087 _ $2,628,615 _ $2,832,026 __ $2,866,/91 __ $2,804,027 _ $2,020,185 | _ $16,562,631
14 Total Costs Per Annum $8,332,754 | $8,423,717 $9,650,766 | $10,247,785 | $10547,700 | $10,881,630 $58,084,353
15 Total Costs Per Biennium $16,756,472 $19,898,551 $21,429,330
16  |Average Annual IR FTE $133 $131 $139 $148 $150 $152
17  |Funding Sources
General Revenue $1,170,574 $1,223 525 $1,571,404 $1,934,966 $1,993,503 $2,055,837 $9,949,809
Other State Funds $1,566,694 $1,566,670 $1,803,757 $1,865,174 $1,933,663 $2,005,226 $10,741,184
Federal $0 $0 $0 $0 $0 $0 $0
Gifts and Grants $0 - $0 $0 $0 $0 $0 $0
Other $780,637 $798,825 $928,676 $947,689 $967,100 $9686,918 $5,409,845
Total of Funding Sources $3517,905  $3589,020 $4,303,837  $4,747,829  $4,894266  $5,047,981 $26,100,838
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BIENNIAL OPERATING PLAN

Page 1 of 2

[Schedule BD — Baseline Operations Detail

]

Agency: Texas Tech University

Date: 9/30/97
Dept: Office of the Provost
Contact: Thomas G. Newman Phone: (B06)-742-2184
[ Line [Category / Expense Detail FY98 | FY97|  FY98 | FY99 | FY00 | FYO01 | TOTAL |
1 |Contract Services — Non-Consultant
Contract Type Vendor
1.A Contract Services - Non-Consultant Detall 1 30 30 30 30 30 $0 $0
Contract Services - Non-Consultant Detall 2 30 50 $0 30 $0 50 $0
Contract Services - Non-Consultant Detall 3 $0 50 50 30 $0 $0 30
1.8 |Contract Services—Non-Consultant Total 50 | 30 | $0 | $0 | 50 | $0 30
2 |Telecommunications Hardware
2A |Volce Hardware 30 30 $0 $0 $0 $0 $0
2.8 |Data Hardware $84.511 $36,876 $97,951 $99,069 $100,232 $101,441 $520,080
2.C |Video Hardware $0 30 $0 30 $0 $0 $0
2.0 |Telecommunications Hardware Total $84,511 | 338,876 | $97,951 | $99,069 | $100,232 | $101,441 $520,080
3 |Computer Hardware
3A |Mainframe/Minl Hardware $77,923 $0 $50,000 $50,000 $50,000 $50,000 $277,923
3.8 [Mainframe/Minl Peripherals $45,448 $17,500 $65,000 $65,000 $65,000 $65,000 $322,948
3.C |PCANorkstation Hardware $217,852 $161,991 $188,824 $200 566 $206,348 $212,372 $1.187,953
3.0 |PC/Workstation Peripherals $42,280 $71,015 $105,540 $78,101 $81,.265 $84,037 $462,238
3.E |Computer Hardware Total $383,503 | $250,506 | 5409364 | 3393667 | $402,813 | $411,409 $2.251,062
4 |Software ‘
4.A |Mainframe/Minl Application Software $0 $0 $0 $0 30 $0 $0
4.8 |Mainframe/Minl System Software $14,038 $6,400 $40,000 $40,000 $40,000 $40,000 $180,438
4.C |LAN Application Software 325,600 $28,624 $32,689 $33,797 $34,948 $36,146 $189,804
4.0 |LAN System Software $1,744 $3,353 $6,822 $8,987 $6,755 $10,825 $38,288
4.2 |PC/Workstation Application Software $31,356 $42,213 $42,274 $44,195 $44,742 $45,569 $250,349
4.8 |PC/Workstation Office Auto. Software $8,338 $11,448 $14,903 $16,208 $15,3268 $17,014 $83.235
4.6 |PC/Workstation Systems Software $2,715 $1,738 317,569 $7,231 $10,898 $15,684 $55,813
4H |Software Total $83,791 | $91,776 |  $154,057 | 3150416 | $152,667 | $165218 $797.925
5 |Other Expenditures
SA |Expenditure Code 0000 $720,087 $734,783 $749,749 $764,468 $779,758 $795,353 $4,544,198
Expenditure Coda 0000 398,000 $85,000 $80,000 $60,000 $32,000 $0 $365,000
Expenditure Coce 0000 $1,602,000 $1,798,832 $2,002277  $2,042,323 $2,083,169 $2,124,832 $11,653,433
5.8 |Other Expenditures Total $2,420,087 | $2,628615 | $2,832026 | $2.886791 | $2,894927 |  $2,920,185 $16,562,631
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BIENNIAL OPERATING PLAN

Page2of 2

|Schedule BD — Baseline Operations Detail

Agency: Texas Tech University Date: 930097
Dept: Office of the Provost
Contact: Thomas G, Newman Phone: (806)-742-2184
[ Line [Category / Expense Detall [ FY98 | FY97 | FYos [  FY99 ] FYO0O | FYO1| TOTAL]

Description Leasa (Y/N)

Qty

6 |Telecommunications Hardware Detall—Expenditures Over $25,000

Volce Hardware
Expenditure Details (one line per axp. item)

0

30

Data Hardware
Expenditure Detalls (one line per exp. item)

0

Video Hardware
Expenditure Detalls (one line per exp. itam)

0

30

Description Leasa (Y/N)

7 |Computer Hardware Detall—Expenditures Over $25,000

Qty

Mainframe/Minl Hardware
Exponditure Detalls (one line per exp. tem)

0

Malnframe/Mini Peripherals
Expenditure Detalls (one line per exp. item)

0

30

PC/Workstation Hardware
Expenditure Detalls (one line per exp. ltem)

PC/Workstation Peripherals
Expenditure Detalls (one line per exp. tam)

8 |Software Detall—Expenditures Over $25,000
Description Lease (Y/N)

Mainframe/Mini Application Software
Expenditure Detalls (one line per exp. item)

$0

Mainframe/MInl System Software
Expondliture Detalls (one line per exp. tam)

LAN Application Software
Expenditure Detalls (one line per exp. ltem)

30

LAN System Software
Expenditure Detulls (one line per exp. item)

30

PC/Workstation Application Software
Expenditurs Detalls (one line per exp. tem)

$0

PC/Workstation Office Auto. Software
Expenditure Detalls (one [ine per exp. tem)

30

PC/Workstation System Software
Expendlture Details (one [Ina per exp. tem)
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BIENNIAL OPERATING PLAN

Page 1 of 1

[Schedule G --- Growth and Enhancement Summary

Agency: Texas Tech University
Dept: Office of the Provost
Contact: Thomas G. Newman

Phone: (808)742-2184

Date; 9/30/97

Line |lItem / Description FY96 FY97 FY98 FY99 FY00 FY01 TOTAL
1 IR Staff Salaries $0
2 IR Training $0
3 Supplies 30
4 Contract Services—Consultant $20,000 $172,375 $0 $0 $0 $0 $192,375

Contract Services—Non-Consultant $0 30 30 $0 $0 $0 $0

5  |Software Malntenance $0
6 Hardware Maintenance $0
7 Voice Telecommunications $0
8 Data Telecommunications $0
9 Telecommunications Maintenance $0
10 |Telecommunications Hardware $217,711 $179,042 $509,970 $355,000 $267,500 $330,000 $1,859,223
11 Computer Hardware $207,558 $499,835 $742,945 $603,500 $767,500 $605,000 $3,426,338
12  |Software $199,471 $274,487 $151,130 $118,495 $199,500 $99,335 $1,042,398
13  |Other $856,544 $495,664 $486,664 $495,684 $495,664 $495,664 $3,325,864
14 |Total Costs Per Annum $1,501,284 | $1,621,383 $1,890,709 | $1,572,659 $1,730,164 | $1,529,999 $9,846,198
15 |Total Costs Per Blennium $3,122,667 $3,463,368 $3,260,163
16 |Average Annual IR FTE
17  |Funding Sources

General Revenue $0

Other State Funds $0

Federal $0

Glfts and Grants 30

Other $0

Total of Funding Sources $0 $0 $0 $0 $0 $0 $0
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BIENNIAL OPERATING PLAN

Page 10! 2

[Schedule GD — Growth and Enhancement Detail

Agency: Texas Tech Unlveralty . Date: 9/30/97
Dept: Office of the Provost
Contact: Thomas G. Newman Phone: (806)-742-2184
[ Line [Category / Expense Detail FY96 | FY97 | FY98 | FY89 | FY00 | FY01 | TOTAL |
1 |Contract Services
Contract Type Vandor
1A Contract Services - Consultant Detalf 1 $20,000 $172,375 30 $0 $0 $0 $192,375
Contract Setvices - Consuttant Detall 2 $0 50 30 $0 50 $0
Contract Services - Consuttant Detall 3 50 30 ) 30 30 30 $0
Contract Services—Consultant Total $20,000 | $172,375 | $0 | so | sol $0 $192,375
1.8 Contract Services - Non-Consuttant Detall 1 $0 30 $0 50 30 30 50
Contract Services - Non-Consuttant Detall 2 $0 30 $0 S0 $0 $0
Contract Services - Non-Consultant Detail 3 $0 $0 30 30 30 30 30
Contract Services—Non-Consultant Total 50 [ 50 | $0 | 30 | 0 | $0 50
2 |Telecommunications Hardware .
2A  |Volce Hardware 50 30 30 30 30 30 50
2.8 [Data Hardware $217,711 $179.042 3149,970 $355,000 $267,500 $330,000 $1,499.223
2.C  |Video Hardware 50 30 $360,000 $0 30 30 $360,000
2.0 |Telecommunications Hardware Total $217.711 | $179,042 | $509,970 | $355000 |  $267,500 | $330,000 51,859,223
3 |Computer Hardware
3A  |Mainframe/Minl Hardware $0 $142,450 $215250 $5,250 $145,250 $7.700 $515,900
38 |Mainframe/Minl Peripherals $0 361,050 $92,250 52,250 $62,250 $3.300 $221,100
3.C_ |PC/Workstation Hardware $175,858 $250,535 $371,745 $490,000 $462,600 $495.200 $2,245,938
3.0 |PC/Workstation Peripherals $31,700 $45,800 $63,700 $106,000 $97,400 $98,800 $443,400
3.E  |Computer Hardware Total $207,558 | $499,835 | $742,945 | $603,500 | $767,500 | $605,000 $3.426,338
4 |Software
4A  [Mainframe/Minl Application Software 50 $10,000 $30,000 $10,000 $10,000 $10,000 $70,000
4.8 |Malnframe/MIinl System Software 514,038 $0 $20,000 $10,000 $20,000 $10,000 $74,038
4.C _ |LAN Application Softwara $151,141 5225 467 $40,000 $32,000 $79,500 $19,000 $547,108
40 __|LAN System Software $1.000 $5,000 510,000 $26.495 $10,000 50 $52,495
4.E__ |PC/Workstation Application Software 522,947 520,000 $25,795 35,000 $5,000 $25,000 $103,742
4.F _ |PC/MWorkstation Office Auto. Software $10,345 $2,000 35,335 $25,000 $50,000 $25,335 $118,015
4.6  [PC/Workstation Systems Software $0 $12,000 $20,000 310,000 $25,000 $10,000 $77.000
4H [Software Total $199.471 | 3$274,467 | $151,130 | $118,495 | $199,500 | $99,335 31,042,392
s |Other Expenditures
5A |Expenditurs Code 0000 $492,000 $10,000 31,000 510,000 $10,000 $10,000 $533,000
Expenditure Code 0000 564,544 $485,664 $435,664 $485,684 $485,664 $435,664 52,792,864
Expenditure Code 0000 30 30 50 50 50 $0 50
5.8 |Other Expenditures Total $85C,544 | $495 684 | $486,