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TEXAS TECH UNIVERSITY SYSTEM 
Lubbock, Texas 

 
Minutes 

 
Board of Regents 

 
December 10, 2020 

 
 

Thursday, December 10, 2020.—The members of the Board of Regents of the Texas 
Tech University System convened a hybrid (in-person and videoconference) meeting at 
9:31 am on Thursday, December 10, 2020, in the Board of Regents Conference Room 
(104A), First Floor, System Building, 1508 Knoxville Avenue, Lubbock, Texas with the 
following in attendance: 
 
ATTENDANCE.— 
 

Regents present via videoconference were Mark Griffin; Ron Hammonds; 
Christopher “Chris” M. Huckabee, Chairman; Ginger Kerrick; J. Michael Lewis, 
Vice Chairman; Mickey L. Long; John Steinmetz; John B. Walker; Brooke 
Walterscheid, Student Regent; and Dusty Womble. 
 
The following officers and staff present in person were: Dr. Tedd Mitchell, 
Chancellor, TTUS; Dr. Lawrence Schovanec, President, TTU; Dr. Richard Lange, 
President, TTUHSC El Paso; Dr. Lori Rice-Spearman, President, TTUHSC; Mr. 
Ronnie Hawkins, Jr., President, ASU; Mr. Keino McWhinney, Secretary of the 
Board and Executive Assistant to the Chancellor, TTUS; Mr. Eric Bentley, Vice 
Chancellor and General Counsel, TTUS; Mr. Gary Barnes, Vice Chancellor and 
Chief Financial Officer, TTUS; Mr. Billy Breedlove, Vice Chancellor for Facilities, 
Planning and Construction, TTUS; Mrs. Kim Turner, Chief Audit Executive, Office 
of Audit Services, TTUS; Mr. Patrick Kramer, Vice Chancellor for Institutional 
Advancement, TTUS; Mrs. Kendra Burris, Deputy Chancellor, TTUS; Mr. Dailey 
Fuller, Chief of Staff, Chancellor’s Office, TTUS; Mr. Joe Carmichael, IT Support 
Senior Specialist, Advancement Services, TTUS; Mr. Tyrel Fuchs, IT Support 
Technician II, IT Help Central, TTU; Mr. Scott Lacefield, Senior Director of 
Communications, Chancellor’s Office. 
 
The following officers and staff present via videoconference were: Mrs. Noel 
Sloan, Vice President for Administration and Finance and Chief Financial Officer, 
TTU; Mrs. Angie Wright, Vice President for Finance and Administration, ASU; 
Mrs. Penny Harkey, Vice President and Chief Financial Officer, TTUHSC; Dr. 
Donald Topliff, Provost and Vice President for Academic Affairs, ASU; Mr. Ojay 
Barbee, IT Support Senior Technician, TTUS; Mr. Andrew Bevly, Assistant 
Managing Director, IT Help Central, TTU; and Mrs. Christina Martinez, Assistant 
Secretary to the Board of Regents, TTUS. 
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I. MEETING OF THE BOARD—CALL TO ORDER; CONVENE INTO OPEN 
SESSION OF THE BOARD.—At 9:31 am, Chairman Huckabee announced a 
quorum present and called the meeting to order.   

 
I.A. ROLL CALL.—Chairman Huckabee called on Secretary of the Board, 

Keino McWhinney, to establish who was on the call and present in the 
Board Room.   

 
I.B. RESOLUTION OF APPRECIATION.—Chairman Huckabee called upon 

Regent Hammonds who presented a resolution of appreciation for all 
healthcare workers. Regent Hammonds moved for approval of the 
resolution as presented.  Regent Long seconded the motion, and the 
motion passed unanimously.     

 
WHEREAS, The Board of Regents of the Texas Tech University 

System is proud to recognize and honor the health care workforce and 
medical professionals for their dedication and service to the communities 
and surrounding areas throughout the state and region during the 
coronavirus (COVID-19) global pandemic; and  

 
WHEREAS, The World Health Organization declared a global 

pandemic on March 11, 2020, our front line health care workforce has 
tirelessly gone above and beyond to serve our communities and citizens in 
need during an unprecedented time in the history of our country with the 
devastation experienced due to COVID-19; and  

 
WHEREAS, Governor Greg Abbott issued a disaster proclamation on 

March 13, 2020, our health care professionals have greatly sacrificed for 
the betterment of our citizens, consistently working 12-14 hour shifts, with 
some having not received a day off since March; and  

 
WHEREAS, Our hospitals have experienced surges of COVID-19 

cases, at times with zero hospital bed capacity, and limited providers while 
still operating with high efficiency to serve our neighbors in need; and  

 
WHEREAS, Our local communities have relied heavily on our health 

care systems, each stretched beyond its limits, but continue to rise above 
expectations and provide our communities with world-class health care 
services; and  

 
WHEREAS, The Board of Regents offers expressions of profound 

gratitude for such dedication, service, and passion; now, therefore, be it  
 
RESOLVED, That the Board of Regents of the Texas Tech University 

System on this date, December 10, 2020, do hereby extend its heartfelt 
appreciation to the health care workforce and medical professionals, 
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particularly at our component institutions, for the expertise, sacrifice and 
relentless dedication; and, be it further  

 
RESOLVED, That copies of this Resolution be prepared for the 

leadership at our institutions of the TTU System to share as an expression 
of high regard from the Board of Regents. 

 
II. OPEN SESSION.—At 9:33am on Thursday, December 10, 2020, the Board 

continued meeting in open session in the Board of Regents Conference Room 
(104A), First Floor, System Administration Building, 1508 Knoxville Avenue, 
Lubbock, Texas, to consider items as a Committee of the Whole and Meeting of 
the Board. 
 
II.A. APPROVAL OF MINUTES.—Chairman Huckabee asked for approval of 

the minutes of the board meetings held on October 15, 2020; October 16, 
2020; and November 24, 2020; and the committee minutes for October 
16, 2020 for the Academic, Clinical and Student Affairs Committee; Audit 
Committee; and Facilities Committee.  Regent Walker moved for their 
approval.  Regent Long seconded the motion, and the motion passed 
unanimously. 

 
II.B. COMMITTEE OF THE WHOLE.—Chairman Huckabee facilitated action 

on the items to be considered by the Committee of the Whole. 
 

II.B.1. TTUS: Report on COVID-19.—The Board accepted a report on 
COVID-19. 

 
II.B.2. TTUS:  Report on audits.—The Board accepted a report on the 

System’s audit projects, included herewith at Attachment No. 1 
 
II.B.3. TTU:  Authorize expenditures to the Museum East Wing 

Addition project for CMAR Pre-construction services.—The 
Board authorized the chancellor or the chancellor’s designee to 
(i) approve expenditures of $160,400 for a total of $1,302,817 
for the Museum East Wing Addition project, with an anticipated 
total project budget of $12,000,000; (ii) waive the board directed 
fees for landscape enhancements and public art; and (iii) award 
a Construction Manager At Risk (“CMAR”) Agreement for pre-
construction services.  The new authorized expenditures include 
the previously board authorized expenditures ($1,142,417) to be 
funded through the Revenue Finance System (“RFS”) repaid 
with Gifts, Higher Education Funds (“HEF”) (cash), Institutional 
Funds, and Texas Research Incentive Program (“TRIP”).   
The Board reasonably expects to incur debt obligations for the 
design, planning and construction of the project, and all or a 
portion of the debt proceeds are reasonably expected to be 
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used to reimburse the System for project expenditures 
previously expended.  The maximum principal amount of debt 
obligations to be issued for the Project is $12,000,000. 
 
The Board also authorized the president to negotiate and 
execute any and all agreements with city, state, and county 
agencies, utility companies and other entities required to 
successfully complete the project. 
 
This approval grants authority to award a Construction Manager 
At Risk (“CMAR”) Agreement to allow the CMAR to provide pre-
construction activities associated with the planning and design 
process, i.e., project evaluation; site analysis; constructability 
review; value engineering; scheduling; cost control; and 
development of a Guaranteed Maximum Price (“GMP”). 
 
The Museum of Texas Tech University received a generous 
bequest of a large collection of glassware and other three-
dimensional art forms from Dr. Robert N. and Louise Wilson 
Arnold.   
 
The proposed location of the addition is an infill project on the 
east side of the Museum Building complex, a space originally 
designated in the 1970 construction as an outdoor sculpture 
courtyard and theater space.  The footprint is approximately 
6,000 square feet, which can accommodate a basement and 
two-story addition, adding approximately 18,000 GSF. 
 
The scope of work envisioned includes: (1) the basement level 
to provide connection to other secured hallways, collections 
areas, and include the main storage room for the collection; (2) 
modification of various existing spaces/rooms to connect to a 
central basement hallway; (3) provide fresh air intakes for a 
mechanical room; (4) the first-floor level will primarily consist of 
gallery space for the collection and other display items; and (5) 
the second level will provide academic and staff space for the 
Heritage Management & Museum Science program. 
 
The component institution and FP&C will explore the possibility 
of incorporating existing and/or surplus furniture, fixtures, and 
equipment into the project.  
The TTU Authorize expenditures to the TTU Museum East Wing 
Addition project for CMAR Pre-construction services PowerPoint 
is included herewith as Attachment No. 2. 
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II.B.4. TTUHSC:  Approve total project budget for CMA services and 
CMAR’s GMP for the Dorothy and Todd Aaron Medical 
Sciences Building Addition and Renovation on the Midland 
College campus for the TTUHSC School of Health Professions 
Physician Assistant program.—The Board authorized the 
chancellor or the chancellor’s designee to (i) accept the 
Guaranteed Maximum Price (“GMP”) for construction of the 
Dorothy and Todd Aaron Medical Sciences Building Addition 
and Renovation project on the Midland College campus for the 
TTUHSC School of Health Professions Physician Assistant 
program; (ii) increase the budget by $26,842,252 for a total 
project budget of $30,000,000; (iii) report the project to the 
Texas Higher Education Coordinating Board (“THECB”); (iv) 
award a Construction Manager-Agent Agreement; and (v) 
amend the Construction Manager At Risk (“CMAR”) Agreement.  
The total project budget will be funded through the Revenue 
Finance System (“RFS”) repaid with a Legislative Appropriation 
from the 86th Texas Legislature Regular Session, a grant from 
the Midland Development Corporation, gift funds, and 
institutional funds. 

 
The Board reasonably expects to incur debt obligations for the 
design, planning and construction of the project, and all or a 
portion of the debt proceeds are reasonably expected to be 
used to reimburse the System for project expenditures 
previously expended.  The maximum principal amount of debt 
obligations to be issued for the Project is $30,000,000. 
 
The Board also authorized the president to negotiate and 
execute any and all agreements with city, state, and county 
agencies, utility companies and other entities required to 
successfully complete the project. 
 
This approval grants authority to (1) award a Construction 
Manager-Agent (“CMA”) Agreement to allow the CMA to provide 
pre-construction services and on-site project observation 
services; and (2) authorize the construction of an addition and 
select renovation to the Dorothy and Todd Aaron Medical 
Sciences Building on the Midland College campus for the 
TTUHSC School of Health Professions Physician Assistant 
program with a total project budget of $30,000,000. 
 
The Construction Manager-Agent was selected from the TTU 
System’s approved Construction Manager-Agent Firms Pre-
Qualification List (2020-2023).  Project Control of Texas, Inc. 
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was chosen based upon their specific expertise and prior work 
performance. 
 
The project will construct a 24,000 GSF addition to the existing 
Dorothy and Todd Aaron Medical Sciences Building (“AMSB”) 
located on the campus of Midland College in Midland, TX, and 
will renovate approximately 9,600 SF of existing space.  The 
addition includes new educational / classroom spaces, faculty / 
staff offices, and support spaces.  It also includes a full Gross 
Anatomy Lab complete with specialized building systems and 
additional medical equipment.  The renovation will 
accommodate the transition of instructional spaces to meet 
program needs and modernization of instructional technologies 
used in current teaching practices.  This project will 
incrementally increase the current cohort capacity of the 
educational program and allow for the possibility of future 
expansion.  The project will also entail site work, utility 
infrastructure analysis, and a separate delivery drive for the 
anatomical specimens as required by the State Anatomical 
Board of Texas.  
 
The component institution and FP&C will explore the possibility 
of incorporating existing and/or surplus furniture, fixtures, and 
equipment into the project.  
 
The mission of the Texas Tech University Health Sciences 
Center School of Health Professions Physician Assistant 
Program is to provide comprehensive medical education to 
physician assistant students.  Through an environment of 
academic excellence and the promotion of life-long learning and 
professionalism, graduates will be prepared to practice patient-
centered primary care, increasing access to healthcare for 
communities of West Texas and beyond. 
 
The TTU Approve total project budget for CMA services and 
CMAR’s GMP for the Dorothy and Todd Aaron Medical 
Sciences Building Addition and Renovation on the Midland 
College campus for the TTUHSC School of Health Professions 
Physician Assistant program PowerPoint is included herewith as 
Attachment No. 3.  
 
 

II.B.5. TTUS:  Report on Facilities Planning and Construction 
project.—The Board accepted a report on Facilities Planning 
and Construction managed projects, included herewith as 
Attachment No. 4 (TTUS Report on Facilities Planning and 
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Construction projects (project data as of (11/18/2020) 
PowerPoint). 

 
The TTUS Facilities Planning and Construction Capital Projects 
Budget Analysis FY 2010-2020 Report (11/16/2020) is included 
herewith as Attachment No. 5. 
 

II.B.6. TTUS:  Approve amendments to Regents’ Rules, Chapter 01, 
Chapter 09, and Investment Policy Statements – STIF, ITIF, 
LTIF.—The Board adopted amendments to Regents’ Rules 
Chapter 01 (“Bylaws”) and Chapter 09 (“Investments & 
Endowments”), the Investment Policy Statements for the Short 
Term Investment Fund (“STIF”), Intermediate Term Investment 
Fund (“ITIF”) and the Long Term Investment Fund (“LTIF”).  

 
Various amendments are proposed that would: 
 Approve the chancellor’s recommendations for revisions to 

the Regents Rules and Investment Policy Statements in 
support of the chancellor’s restructure of the Texas Tech 
University System Office of Investments  

 Update the name of the Finance and Administration 
Committee to the Finance, Administration, and Investments 
Committee (FAI) 

 Combine the Short Term Investment Fund (STIF) and the 
Intermediate Term Investment Fund (ITIF) into the 
Comprehensive Cash Pool; 

 Revise LTIF asset allocation target, ranges & policy 
benchmarks 

A summary of the proposed amendments is included below.  
 
SUMMARY OF THE PROPOSED CHANGES TO CHAPTERS 01 and 
09 REGENTS’ RULES AND THE INVESTMENT POLICY 
STATEMENTS: 

 
In support of the authority delegated to Chancellor Mitchell to restructure 
the Texas Tech University System Office of Investments during the 
special called Board meeting on November 24, 2020, the following 
revisions and updates to the Regents’ Rules and Board Policy 
Statements will be necessary.  
 
Chapter 01 – Bylaws 
 Editing the name of the Finance and Administration Committee to 

Finance, Administration, and Investments Committee (FAI) and 
expanded oversight and communication. 

 Add language Section 01.02.8.d.(3)(l), Regents’ Rules to update the 
function of the FAI committee to include: “approve primary 
performance benchmarks, long-term strategic ranges for asset class 
allocations, provide oversite in setting the objectives and performance 
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goals, and receive quarterly and annual up-dates of the investments 
performance returns and distributions.”   

 Delete all references to the Investment Advisory Committee (IAC) 
including its duties and responsibilities. (IAC is no longer a Special 
Committee of the Board of Regents.) 

 
Chapter 09 -- Investments and Endowments 
 Provide definition of investment programs to include distinction 

between the new Comprehensive Cash Pool and the Long Term 
Investment Fund to return the investment and oversight of the ITIF to 
the CFO/Treasurer.  

 Delete all references to the IAC including record of its duties and 
responsibilities.  

 Updating language to replace references to the Short Term 
Investment Fund and Intermediate Term Investment Fund with the 
Comprehensive Cash Pool.  

 Adjust/define roles of Vice Chancellor and Chief Financial Officer 
(CFO), Chief Investment Officer (CIO), investment consultant, 
Treasurer, and investment managers.   

 
Amendments to the Investment Policy Statements 
 New Comprehensive Cash Pool:  Combine the Short Term 

Investment Fund (STIF) and the Intermediate Term Investment Fund 
(ITIF) to create new Comprehensive Cash Pool (CCP) Investment 
Policy Statement:  
o Investment structure of three segments based on cash flow 

requirements to provide sufficient liquidity covering operating 
outflows as well as preserving the system’s excellent credit 
ratings. 

o Revised asset allocation target, ranges & policy benchmarks. 
o Established a stakeholder committee.  

 Amendments to LTIF Investment Policy Statement: 
o Update role and responsibility of the Finance, Administration, and 

Investments Committee (FAI), the Chief Investment Officer (CIO), 
and CFO.   

o Delete all references to the Investment Advisory Committee and 
replace with description and function of the Investment Resource 
Committee (IRC) which will be managed by the CFO.  

o Clarify/Simplify performance benchmarks (Global 60/40 + 100 
bps over) and strategic benchmark (CPI+5% over rolling 10-year 
periods). 

o Updates to core to statement on core investment beliefs. 
o Inclusion of quarterly report by the CIO to the FAI committee. 

 
The language of the proposed amendments is included herewith 
as Attachment No. 6, (TTUS Chapter 01 – Bylaws, redline with 
proposed revisions); Attachment No. 7 (TTUS Chapter 09 –
Investments and Endowments, redline with proposed revisions); 
and Attachment No. 8 (TTUS Investment Policy Statement, 
redline with proposed revisions).  
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Any amendment to the Regents' Rules or a Board Policy 
Statement must be approved by the full Board in accordance 
with Section 01.08, Regents' Rules. 
 

II.B.7. TTUS:  Report on endowments.—The Board accepted an 
update on the TTUS Total Endowment, as of August 31, 2020, 
included herewith as Attachment No. 9 (TTUS Report on TTUS 
Endowments, as of August 31, 2020 PowerPoint). 

 
II.B.8. ASU: Approve the addition of the Master of Public Health 

degree with a major in Public Health in the Archer College of 
Health and Human Services.—The Board approved the new 
degree program request for the Master of Public Health degree 
with a major in Public Health in the Department of Health 
Science Professions within the Archer College of Health and 
Human Services and authorized submission to the Texas 
Higher Education Coordinating Board seeking its approval for 
such a program and to the Southern Association of Colleges 
and Schools for its review.   

 
Implementation of this new program will begin in fall of 2021. 

 
Table 1.  Five-Year Enrollment Projection 
 

 Year 
1 

Year 
2 

Year 
3 

Year 
4 

Year 
5 

Total New Students 14 16 20 24 30 
Attrition 2 2 2 2 2 
Cumulative Headcount 14 28 34 42 52 
FTSE 14 16 20 24 30 
Graduates 0 12 14 18 22 

 
Table 2.  Five-Year Costs and Funding Sources  
 

Cost Category 
Cost Sub-
Category 

1st Year 2nd Year 3rd Year 4th Year 5th Year TOTALS 

Faculty 
Salaries 

New $32,500 $32,500 $32,500 $32,500 $32,500 $162,500 

Reallocated $71,250 $71,250 $71,250 $71,250 $71,250 $356,250 

Program 
Administration 

New       

Reallocated $20,000 $20,000 $20,000 $20,000 $20,000 $100,000 

Clerical/Staff 
New $12,000 $12,000 $12,000 $12,000 $12,000 $60,000 

Reallocated $2,000 $2,000 $2,000 $2,000 $2,000 $10,000 

Supplies and 
Materials 

New $2,000 $2,000 $2,000 $2,000 $2,000 $10,000 
Reallocated       

Library & Instructional 
Technology Resources 

$3,000 $3,000 $3,000 $3,000 $3,000 $15,000 

Equipment1 NA NA NA NA NA  

Facilities NA NA NA NA NA  
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TOTALS $142,750 $142,750 $142,750 $142,750 $142,750 $713,750 

 
Table 3.  Anticipated Funding for the First Five Years of the 
Program 
 

Funding Category 1st Year 2nd Year 3rd Year 4th Year 5th Year TOTALS 

Formula Funding   
$109,745 $134,328 $166,813 $410,886 

Tuition and Fees 
$124,389 $200,978 $246,145 $301,131 $373,792 $1,246,435 

Reallocation 

$71,250 $71,250 $71,250 $71,250 $71,250 $356,250 

TOTALS 
$195,639 $272,228 $427,140 $506,710 $611,855 $2,013,572 

 
II.B.9. ASU:  Approve the addition of the Master of Science degree in 

Computer Science in the College of Science and Engineering.—
The Board approved the new degree program request for the 
Master of Science  degree with a major in Computer Science in 
the Department of Computer Science within the College of 
Science and Engineering and authorized submission to the 
Texas Higher Education Coordinating Board seeking its 
approval for such a program and to the Southern Association of 
Colleges and Schools for its review. 

 
Implementation of this new program will begin in fall of 2021. 
 
The program courses will be delivered in both online and hybrid 
modes, based on demand and student requirements. In hybrid 
mode, courses will be offered face to face on the main campus 
in San Angelo and can also be attended online by students who 
cannot be on campus due to work or being in a remote location. 
Courses delivered in hybrid mode will be broadcasted via online 
tools in real-time for synchronous viewing and interactive 
attendance, and also be recorded at the same time for later 
viewing by all students. 

 
Table 1.  Five-Year Enrollment Projection 
 

 Year 
1 

Year 
2 

Year 
3 

Year 
4 

Year 
5 

Total New Students 20 30 35 35 35 
Attrition 2 3 4 4 4 
Cumulative Headcount 20 48 53 57 61 
FTSE 20 48 53 57 61 
Graduates 0 18 27 31 31 
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Table 2.  Five-Year Costs and Funding Sources  
 

Cost Category 
Cost Sub-
Category 

1st 
Year 

2nd Year 3rd Year 
$100,000 

5th Year TOTALS 

Faculty 
Salaries 

New $0 $100,000 $100,000 $100,000 $200,000 $500,000 

Reallocated $40,000 $40,000 $40,000 $40,000 $40,000 $200,000 

Program 
Administration 

New       

Reallocated $10,000 $10,000 $10,000 $10,000 $10,000 $50,000 

Clerical/Staff 
New       

Reallocated $1,000 $1,000 $1,000 $1,000 $1,000 $5,000 

Supplies and 
Materials 

New       

Reallocated       

Library & Instructional 
Technology Resources 

$5,000 $5,000 $5,000 $5,000 $5,000 $25,000 

Equipment $10,000 $10,000 $10,000 $10,000 $10,000 $50,000 

Facilities       

TOTALS $66,000 $166,000 $166,000 $166,000 $266,000 $830,000 
 

Table 3.  Anticipated Funding for the First Five Years of the 
Program. 
 

Funding 
Category 

1st Year 2nd Year 3rd Year 4th Year 5th Year TOTALS 

Formula 
Funding 

  
$390,549 $410,199 $410,199 $1,210,948 

Tuition and 
Fees $100,498 $210,309 $265,214 $278,525 $278,525 $1,133,070 

Reallocation 

$51,000 
 

$51,000 
 

$51,000 
 

$51,000 
 

$51,000 $255,000 

TOTALS 
$151,498 $261,309 $706,214 $739,724 $739,724 

 
$2,599,018 

 
II.B.10. TTU: Approve appointments with tenure.—The Board approved 

the granting of tenure for the faculty members as listed below, 
concurrently with their respective appointments to the 
University. 

 
Prasanth Chelikani, Ph.D., appointed a professor in the 

School of Veterinary Medicine effective January 1, 2021.  
Most recently, Dr. Chelikani has been a tenured 
professor at the University of Calgary, Alberta, Canada. 

 
Anne Gorden, Ph.D., appointed an associate professor in 

the Department of Chemistry and Biochemistry, College 
of Arts and Sciences, effective September 1, 2020.  Dr. 
Gorden was a tenured associate professor at Auburn 
University from 2011 until starting her position at TTU.  
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John Gorden, Ph.D., appointed an associate professor in the 
Department of Chemistry and Biochemistry, College of 
Arts and Sciences, effective September 1, 2020.  Dr. 
Gorden was a tenured associate professor at Auburn 
University from 2014 until his appointment at TTU.  

 
Tim Linksvayer, Ph.D., to be appointed an associate 

professor in the Department of Biological Sciences, 
College of Arts and Sciences, effective January 1, 
2021.  Dr. Linksvayer has been a tenured associate 
professor at the University of Pennsylvania since 2017.  

 
II.B.11. TTUHSC El Paso:  Approve appointment with tenure.—The 

Board approved the granting of tenure to Fady F. Faddoul, 
D.D.S., M.S.D. concurrent with his appointment as professor at 
the Woody L. Hunt School of Dental Medicine, effective as of 
January 1, 2021. 

 
Fady F. Faddoul, DDS, MSD, has had a distinguished career in 
dental education, and particularly in the area of oral medicine. 
He brings a rich variety of experience in administration, 
research, education, and clinical affairs.  He joins TTUHSC El 
Paso from the Case Western Reserve University School of 
Dentistry in Cleveland, Ohio, where he has served as a Tenured 
Professor and Chair of the Department of Comprehensive Care 
and Director of the Faculty Practice. He earned his DDS degree 
from Case Western Reserve University School of Dentistry and 
his BS degree from John Carrol University in Cleveland, OH. He 
also earned an MSD in Oral Medicine and completed a two-year 
Advanced Education in General Dentistry residency program – 
both from Case Western Reserve University.  

 
Dr. Faddoul is an accomplished clinician, administrator, clinical 
teacher, and mentor. He has developed a national and 
international expertise in the areas of dental implantology and 
infection control. He is a consultant to the Commission on 
Dental Accreditation and has been honored by his peers by his 
selection as a Fellow of the American College and International 
College of Dentists.   

 
II.B.12. ASU, TTU, TTUHSC, TTUHSC El Paso, TTUSA, and TTUS: 

Approve Consent Agenda; acknowledge review of Information 
Agenda.—Chairman Huckabee announced that for the purpose 
of facilitating action on the items to be considered, Vice 
Chairman Lewis would preside over the Committee of the 
Whole.  Regent Lewis presented the item regarding approval of 
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the Consent Agenda and acknowledgment of review of the 
Information Agenda.  The following are the Minute Orders 
approved by this motion: 

 
II.B.12.a. ASU: Approve revisions to the admissions 

requirements at Angelo State University.—The 
Board approved revisions to the Admissions 
Requirements, included herewith as Attachment No. 
10 (ASU OP 10.01, Undergraduate Student 
Admissions).  This request was approved 
administratively by the president and the chancellor. 

 
Angelo State University is requesting authorization 
to modify existing admission standards for first time 
freshman applicants. Specifically, ASU is requesting 
to formally adopt the “Test Optional” admission 
requirements currently in place due to a lack of 
national testing dates for the ACT or SAT during the 
COVID-19 pandemic.   
 
Under the “Test-Optional” criteria students in the top 
25% of their senior class will be automatically 
admitted.  Students in the top 26% to the top 50% of 
their senior class with a 2.5 grade point average or 
higher will be automatically admitted.  The 
Admissions staff will conduct a “file review” for 
admission applicants in the lower 50% of their 
senior class.  Consideration factors in the file review 
may include but not limited to, the applicant’s: 
academic record, dual credit course completion, 
class rank, standardized test score, first generation 
status, bilingual proficiency, extracurricular activities, 
community activities, region of residence, 
socioeconomic background, financial status of the 
school district, the school district’s performance 
level on the TEA’s accountability criteria, 
responsibilities such as employment or helping to 
rear children, resident of a rural or urban area or a 
resident of a central city or suburban area, 
attendance in a school under a court ordered 
desegregation plan, commitment to a particular field 
of study, personal interview, admission to a 
comparable accredited out-of-state institution, or 
any other consideration the university considers 
necessary to accomplish the university’s stated 
mission.    
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EXECUTIVE SUMMARY 
 

The recommended changes indicate a revision to 
the admission standards.  The proposed changes 
will align with ASU’s strategic goal of increasing 
enrollment of first-time freshman in a more efficient 
manner.   

 
II.B.12.b. TTU: Approve revisions to the undergraduate 

admission policy.—The Board approved revisions to 
the undergraduate admissions policy of Texas Tech 
University, effective December 12, 2020, included 
herewith as Attachment No. 11.  This request was 
approved administratively by the president and the 
chancellor. 

 
As a state-supported institution, Texas Tech 
University recognizes its responsibility to provide 
excellent educational opportunities for its residents. 
Applicants may be considered for admission to the 
undergraduate divisions of Texas Tech University by 
graduation from high school, by transfer from an 
accredited college, and/or by entrance examination. 
The completed application, test scores, prior 
conduct findings, and other applicable qualifying 
factors constitute the basis upon which eligibility is 
considered. Students who meet the stated 
requirements may reasonably expect to be 
admitted. However, additional factors may be 
considered in determining the applicant's admission. 
The admission of some applicants may be deferred 
in order to ensure sufficient resources to serve all 
enrolled students effectively. To be considered for 
admission, applicants must be eligible to return to all 
prior institutions. 

 
II.B.12.c. TTU: Approve leave of absence without pay.—The 

Board approved the following leave of absence 
without pay. This request was approved 
administratively by the president and the chancellor.    

 
Dr. Cristina Bradatan, Ph.D., associate professor 

in the Department of Sociology, Anthropology, 
and Social Work, College of Arts and Sciences, 
for a leave without pay for the period of 
November 1, 2020 through December 31, 
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2021.  The purpose of the leave is to work for 
the U.S. Census Bureau’s International 
Programs Directorate which is relevant to Dr. 
Bradatan’s research interests.  Her full salary 
and benefits will be paid by the federal 
government for the period of leave. 

 
II.B.12.d. TTU:  Approve exception to nepotism policy.—The 

Board approved an exception to the nepotism policy 
in the following instance as listed below.  This 
request was approved administratively by the 
president and the chancellor. 

 
Randy Ward was recently appointed as an 
Associate Head Coach of the Texas Tech Women’s 
Softball Program, effective October 21, 2020.  Mr. 
Ward is the spouse of Head Softball Coach Sami 
Ward.  Mr. Ward’s supervision, including his 
performance evaluations and compensation 
decisions, will be provided by the Softball Sports 
Supervisor (currently Mrs. Jennifer Brashear) in 
conferral with the Athletic Director.  This 
arrangement will be evaluated at the end of each 
fiscal year to assure there is effective management 
of the conflict of interest and to determine whether 
modifications are necessary.  

 
II.B.12.e. TTUHSC:  Approve conferral of emeritus 

appointment.—The Board approved conferral of the 
title of professor emeritus on Mubariz Naqvi, M.D. 
and associate professor emeritus on Paul E. Tullar, 
M.D. for their distinguished service to the School of 
Medicine (“SOM”) and the Texas Tech University 
Health Sciences Center (“TTUHSC”).  This request 
was approved administratively by the president and 
the chancellor.  

 
Dr. Mubariz Naqvi joined the TTUHSC SOM 

Amarillo Campus in 1978 with the Department 
of Pediatrics, Division of Neonatology. He 
established the first neonatal intensive care 
unit and the NICU graduate follow-up program. 
Dr. Naqvi has won numerous resident and 
student teaching awards, including the 2006 
and 2017 Outstanding Teacher of the Year. In 
2007 Dr. Naqvi was inducted into the Alpha 
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Omega Alpha National Honors Society by the 
medical students, and received the 
Outstanding Service award at the Texans 
Caring for Texans ceremony in 2008. 
Additionally, he was honored with the 
University Distinguished Professor Award in 
2016. Throughout his career Dr. Naqvi has 
been characterized as a gentle spirit, dedicated 
to the smallest and most fragile infants, a 
skilled clinician, and a humble servant to his 
patients and their parents, resulting in the 
naming of the Northwest Texas Hospital NICU 
as the “Mubariz Naqvi Neonatal Center for 
Clinical Care Education and Research” in 
2006. The March of Dimes honored Dr. Naqvi 
with the “Unsung Hero” award for 25 years of 
service to neonates in the Texas Panhandle. 
Dr. Naqvi retired on August 31, 2020. 

 
Dr. Paul E. Tullar joined the TTUHSC SOM in 

2007 with the Department of Obstetrics and 
Gynecology on the Amarillo campus. His 
leadership positions with the university 
included the chair of the Faculty Council 
Executive Committee, the MPIP Policy 
Committee, and the TTUHSC Faculty Senate. 
Additionally, he received the Regional Dean’s 
Departmental Service Award (2014), the 
Dean’s Educational Innovation Award (2016), 
and the Northwest Texas Hospital Service 
Award (2016), among others spanning his 
career. Dr. Tullar has been an active member 
of the Potter-Randall County Medical Society, 
and dedicated editor and author of research on 
postpartum depression. He established the 
Advanced Life Support in Obstetrics and 
Gynecology (ALSO) certification course used 
on all TTUHSC campuses. Dr. Tullar retired on 
October 7, 2020. 

 
II.B.12.f. TTUHSC:  Approve employee appointment to non-

elective position.—The Board approved the 
following employee appointment to a non-elective 
position as listed below.  This request was approved 
administratively by the president and the chancellor.  
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Surendra Varma, MD, DSc(Hon), FAAP, FACE, is 
a Grover E. Murray Professor and the Executive 
Associate Dean for Graduate Medical Education & 
Resident Affairs. Dr. Varma received a Bachelor of 
Science in Physics, Chemistry, Biology and English 
from Lucknow University, a Bachelor of Medicine 
and Bachelor of Surgery and Doctorate in Medicine 
(Pediatrics) from King George Medical University, 
and completed Residency and Fellowship in 
Pediatrics and Pediatric Endocrinology at Harvard 
Medical School. 

 
Secretary Alex M. Azar II of the U.S. Department of 
Health and Human Services has appointed Dr. 
Varma to serve as a member of the Council on 
Graduate Medical Education (COGME), Health 
Resources and Services Administration (HRSA).  
COGME provides an ongoing assessment of 
physician workforce trends, training issues and 
financing policies, and recommends appropriate 
federal and private sector efforts on these issues.  
Dr. Varma will serve for a term beginning November 
22, 2020, and ending November 22, 2024, subject 
to prescribed appointment procedures and periodic 
review of the council’s function.  
 
Further, the Board found, with respect to the 
appointee, that his service is of benefit to the State 
of Texas and TTUHSC and that his service does not 
conflict with his respective position of employment at 
TTUHSC.  
 

II.B.12.g. Approve amendment to Regents’ Rules, Chapter 05 
(Student Affairs) relating to the delegation of 
authority in setting campus admission standards.—
The Board approved adoption of amendments to 
Chapter 05 (Student Affairs), Regents’ Rules, 
included herewith as Attachment No. 12 (TTUS 
Chapter 05 – Student Affairs, redline with proposed 
revisions) to delegate authority to the chancellor, or 
the chancellor’s designee, to set campus admission 
standards.   
 

II.B.12.h. ASU, TTU, TTUHSC, and TTUHSC El Paso: 
Acknowledge the Building Replacement Estimate 
Report (formerly referred to as Campus Condition 
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Index Report) and submission to the THECB.—The 
Board acknowledged the Building Replacement 
Estimate Reports (formerly referred to as Campus 
Condition Index Report “CCIR”) and submission of 
those report to the Texas Higher Education 
Coordinating Board (“THECB”) for: Angelo State 
University; Texas Tech University; Texas Tech 
University Health Sciences Center; and Texas Tech 
University Health Sciences Center at El Paso.  This 
request was approved administratively by the 
president and the chancellor. 

 
The ASU Building Replacement Estimate Report; 
TTU Building Replacement Estimate Report; 
TTUHSC Building Replacement Estimate Report; 
and the TTUHCE El Paso Building Replacement 
Estimate Report are included herewith as 
Attachment No. 13, Attachment No. 14, Attachment 
No. 15 and Attachment No. 16, respectively. 

 
II.B.12.i. TTU:  Approve naming of Texas Tech Plaza, 

Personal Financial Planning Clinic Room 305C 
(Borhani Family Counseling Room).—The Board 
approved naming the Personal Financial Planning 
Clinic Room 305C within the Texas Tech Plaza the 
“Borhani Family Counseling Room.” The donor 
concurs with the naming of this space. Signage for 
the space will specify the approved name. This 
request was approved administratively by the 
president and the chancellor.  

 
Marcus Borhani and Dawn Kelley (“Donors”) made a 
generous contribution of $25,000 to support the 
Personal Financial Planning Experiential Learning 
Space. To honor and recognize this contribution, 
Personal Financial Planning Clinic Room 305C 
within the Texas Tech Plaza will be named the 
“Borhani Family Counseling Room”. Signage for the 
space will specify the approved name. 

 
The gift meets the minimum fifty percent (50%) 
threshold requirement for naming a subunit within a 
facility, as verified by the vice chancellor of facilities 
planning and construction. 
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II.B.12.j. TTUHSC El Paso:  Approve naming of Medical 
Sciences Building II, Study Room 1C106 (David D. 
Nguyen, M.D. Study Room).—The Board approved 
naming the Study Room 1C106 within the Medical 
Sciences Building II the “David D. Nguyen, M.D. 
Study Room.” The donor concurs with the naming of 
this space. Signage for the space will specify the 
approved name.  This request was approved 
administratively by the president and the chancellor.  

 
David D. Nguyen, M.D. (“Donor”) made a generous 
contribution of $43,000 to support the Paul L. Foster 
School of Medicine. To honor and recognize this 
contribution, the Study Room 1C106 within the 
Medical Sciences Building II will be named the 
“David D. Nguyen, M.D. Study Room”. Signage for 
the space will specify the approved name. 

 
The gift meets the minimum fifty percent (50%) 
threshold requirement for naming a subunit within a 
facility, as verified by the vice chancellor of facilities 
planning and construction. 

 
II.B.12.k. TTUHSC El Paso:  Approve naming of Medical 

Sciences Building II, Dental Learning Center, Dental 
Simulation Station in Room 3B410 (El Paso Electric 
Dental Simulation Station).—The Board approved 
naming the Dental Simulation Station in Room 
3B410 within the Dental Learning Center of Medical 
Sciences Building II the “El Paso Electric Dental 
Simulation Station.” The donor concurs with the 
naming of this space. Signage for the space will 
specify the approved name. This request was 
approved administratively by the president and the 
chancellor.  

 
El Paso Electric (“Donor”) made a generous 
contribution of $5,000 to support the Woody L. Hunt 
School of Dental Medicine and the Dental Dean’s 
Excellence Fund. To honor and recognize this 
contribution, Dental Simulation Station in Room 
3B410 within the Dental Learning Center of Medical 
Sciences Building II will be named the “El Paso 
Electric Dental Simulation Station”. Signage for the 
space will specify the approved name. 
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The gift meets the minimum fifty percent (50%) 
threshold requirement for naming a subunit within a 
facility, as verified by the vice chancellor of facilities 
planning and construction. 

 
II.B.12.l. TTUHSC El Paso:  Approve naming of Texas Tech 

Dental Oral Health Clinic, Special Needs Suite 
Room 1105 (Ethos Financial Special Needs Dental 
Suite).—The Board approved naming the Special 
Needs Suite Room 1105 within the Texas Tech 
Dental Oral Health Clinic the “Ethos Financial 
Special Needs Dental Suite.” The donor concurs 
with the naming of this space. Signage for the space 
will specify the approved name. This request was 
approved administratively by the president and the 
chancellor.  

 
Ethos Financial (“Donor”) made a generous 
contribution of $25,000 to support the Woody L. 
Hunt School of Dental Medicine and Dental Dean’s 
Excellence Fund. To honor and recognize this 
contribution, Special Needs Suite Room 1105 within 
the Texas Tech Dental Oral Health Clinic will be 
named the “Ethos Financial Special Needs Dental 
Suite”. Signage for the space will specify the 
approved name. 

 
The gift meets the minimum fifty percent (50%) 
threshold requirement for naming a subunit within a 
facility, as verified by the vice chancellor of facilities 
planning and construction. 

 
II.B.12.m. TTUHSC El Paso:  Approve naming of Texas Tech 

Dental Oral Health Clinic, Multi-Purpose Suite Room 
1108 (El Paso Electric Dental Suite).—The Board 
approved naming the Multi-Purpose Suite Room 
1108 within the Texas Tech Dental Oral Health 
Clinic the “El Paso Electric Dental Suite.” The donor 
concurs with the naming of this space. Signage for 
the space will specify the approved name. This 
request was approved administratively by the 
president and the chancellor.  

 
El Paso Electric (“Donor”) made a generous 
contribution of $25,000 to support the Woody L. 
Hunt School of Dental Medicine and the Dental 
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Dean’s Excellence Fund. To honor and recognize 
this contribution, Multi-Purpose Suite Room 1108 
within the Texas Tech Dental Oral Health Clinic will 
be named the “El Paso Electric Dental Suite”. 
Signage for the space will specify the approved 
name. 

 
The gift meets the minimum fifty percent (50%) 
threshold requirement for naming a subunit within a 
facility, as verified by the vice chancellor of facilities 
planning and construction. 
 

II.B.12.n. TTUHSC El Paso:  Approve naming of Texas Tech 
Dental Oral Health Clinic, Multi-purpose Suite, 
Room 1110 (Bank of America Special Needs Dental 
Suite).—The Board approved naming the Multi-
Purpose Suite Room 1110 within the Texas Tech 
Dental Oral Health Clinic the “Bank of America 
Special Needs Dental Suite.” The donor concurs 
with the naming of this space. Signage for the space 
will specify the approved name. This request was 
approved administratively by the president and the 
chancellor.  

 
Bank of America Charitable Foundation, Inc. 
(“Donor”) made a generous contribution of $50,000 
to support the Woody L. Hunt School of Dental 
Medicine. To honor and recognize this contribution, 
Multi-Purpose Suite Room 1110 within the Texas 
Tech Dental Oral Health Clinic will be named the 
“Bank of America Special Needs Dental Suite”. 
Signage for the space will specify the approved 
name. 

 
The gift meets the minimum fifty percent (50%) 
threshold requirement for naming a subunit within a 
facility, as verified by the vice chancellor of facilities 
planning and construction. 
 

II.B.12.o. TTU: Approve commissioning of police officers.—
The Board approved to commission the individuals 
as listed below as a police officer, effective on the 
date indicated below.  This request was approved 
administratively by the chancellor. 

 
Rigoberto Hernandez, effective June 2, 2020 
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Lawrence Hernandez, effective September 1, 2020 
Blake Blancett, effective September 1, 2020 

 
II.B.12.p. TTU: Approve contract with DDSports, Inc., for 

basketball tracking systems, wearable devices, and 
data and analytics software platform.—The Board 
authorized the president or his designee to execute 
a contract with DDSports, Inc. (“ShotTracker”) for 
Texas Tech University (“TTU”) Athletics basketball 
tracking systems, wearable devices, and data and 
analytics software platform. This request was 
approved administratively by the president and the 
chancellor. 

 
TTU, the Big 12 Conference (“Conference”), and 
other members of the Conference seek to enter into 
a contract with ShotTracker for basketball tracking 
systems, wearable devices, and a web-enabled data 
and analytics software platform. The contract 
imposes no financial obligation on TTU but will 
cover a term beginning on or about December 15, 
2020, and extending through five basketball 
seasons over a period of more than four years.  
 

II.B.12.q. TTUHSC:  Approve contract with Lubbock County 
Hospital District dba University Medical Center for 
Electronic Medical Records, Registration and 
Scheduling Package.—The Board approved a 
contract with Lubbock County Hospital District dba 
University Medical Center (“UMC”) for Texas Tech 
University Health Sciences Center’s (“TTUHSC”) 
use of additional Cerner Electronic Medical Records 
functionality thru implementation of a Registration 
and Scheduling Package.  TTUHSC is requesting 
Board of Regents authorization allowing the 
president to approve and execute the contract 
(CON2794952). This request was approved 
administratively by the president and the chancellor. 

 
TTUHSC has a longstanding relationship with UMC 
governed by the Master Coordinating Agreement 
(“MCA”) and ancillary contracts that additionally 
govern the sharing of certain assets and licensing.  
UMC currently licenses the Cerner Document 
Imaging and Capture System (“EMR”) which is 
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shared with TTUHSC for agreed upon 
compensation. 

 
UMC will begin implementation of an additional 
Cerner EMR product known as the Registration and 
Scheduling Package. TTUHSC would be a party to 
the implementation which includes licensing of up to 
295 TTUHSC physicians/providers at up to 16 
TTUHSC locations expanding the following 
functionality: 

 
 Practice Management: Registration and 

Scheduling  
 Automated Messaging 
 Address Verification 
 Eligibility and Benefits Verification 

 
The full term of the contract will be for a period 
beginning December 1, 2020 through December 31, 
2030.  Upon the completion of implementation, the 
cost of which is borne by UMC, TTUHSC will begin 
a subscription commitment at $36,495 monthly for a 
term of 105 months, with first payment beginning on 
or about April 1, 2022.   

 
Information Agenda 

 
Information is provided as required by Section 01.02.7.d(4)(c), 
Regents' Rules 

 
(1) ASU, TTU, TTUHSC and TTUHSC El Paso:  

Summary of Revenues and Expenditures by Budget 
Category, FY 2020 (as of August 31, 2020), per 
Section 01.02.8.d(3)(g), Regents' Rules – All actual 
expenditures will be reviewed by the Finance and Administration 
Committee annually and provided as information.  Financial 
reports for the most recently completed quarter for each of the 
component institutions are available at: 
https://www.texastech.edu/offices/cfo/board-financial-reports.php   

 
(2) TTUHSC and TTUHSC El Paso:  Contracts for 

ongoing and continuing health-related service 
relationships per Section 07.12.4.c, Regents’ Rules – 
“Notwithstanding Section 07.12.3.a or Section 07.12.3.b, 
Regents’ Rules, the board delegates to the presidents of health-
related institutions the authority to approve the proposals and 
execute and sign contracts for health related services, as 
specified herein.  This delegation is limited to contracts with 
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entities for which the institution has an ongoing and continuing 
contractual relationship, to include:  revenue contracts from 
which the institution receives payment for health related 
services; participation in health provider networks; resident or 
faculty support; and expense contracts with healthcare providers 
or suppliers necessary to fulfill the obligation to provide health 
related services as part of a revenue contract.  Before such a 
contract may be executed, the president shall obtain the prior 
review of the TTUS Office of General Counsel and the TTUS 
vice chancellor and chief financial officer, or their designees.  A 
list of health related services contracts that have been executed 
under this delegation of authority since the previous regular 
board meeting shall be provided to the board as an information 
item at the next regular board meeting.”   

 
TTUHSC: 
(a) CON2622357; Covenant Health System; Support - TTUHSC 

Resident Rotations and Physician Services; $3,651,108 
annually. 

(b) CON2603385; Covenant Health System; Physician Services 
Agreement; $4,932,636 annually. 

(c) AMEND595882-007; Permian Basin Clinical Services Inc; 
Addendum/Extension to Master Coordinating Agreement; 
Increase of $365,589 to $5,152,221 annually. 

(d) AMEND592606-022; University Medical Center - UMC 
Lubbock; Schedule of Services and Compensation; Increase 
of $2,100,714 to $29,018,799 annually. 

(e) AMEND1592374-010; University Medical Center - UMC 
Lubbock; Replace Exhibit A - Agreement for Faculty Support 
Department of Internal Medicine, Cardiology; Reduction of 
$11,500 to $2,662,305 annually. 

(f) AMEND1592373-008; University Medical Center - UMC 
Lubbock; Amended and Restated Agreement - Faculty 
Support Department of Internal Medicine, Medical Oncology; 
Decrease of $67,640 to $2,131,500 annually. 

(g) AMEND1575374-006; Ector County Hospital District; Master 
Coordinating Agreement - Faculty & Resident Support FY21; 
Decrease of $3,429,771 to $9,842,829 annually. 

 
TTUHSC El Paso: 
(a) 02568; El Paso Health, “Provider Agreement” for TTUHSC 

El Paso campus, RE: Patient billing contract for third party 
provider for academic hospital which operates a Health 
Maintenance Organization, annual amount not to exceed 
$2,000,000, total contract value over term $4,000,000. 

(b) 05288; El Paso Health, “Provider Agreement” for TTUHSC 
El Paso campus, RE: Third party administrator plan for 
academic hospital, annual amount not to exceed 
$9,000,000, total contract value over term $27,000,000. 

(c) 07867; El Paso Children’s Hospital, “Master Service 
Agreement” for TTUHSC El Paso campus RE: multiple 
physician pediatric specialty services for hospital, annual 
amount not to exceed $10,212,806, total contract over term 
$20,629,867. 

(d) 08077; El Paso Children’s Hospital, “Service Agreement” for 
TTUHSC El Paso campus RE: physician services for 
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pediatric intensive care unit services for hospital, annual 
amount not to exceed $2,014,800, total contract over term 
$6,044,400. 

(e) 01434; El Paso County Hospital District dba University 
Medical Center, “Pathology Service Agreement” for TTUHSC 
El Paso Campus RE: physician services for pathology 
services for hospital, annual amount not to exceed 
$3,051,803, total contract over term $18,673,018. 
 

(3) TTU and TTUHSC El Paso:  Consulting contracts with 
an initial consideration of $25,000 or less per Section 
07.12.4.e.(2), Regents’ Rules – “(a) Board approval is not 
required, but the vice chancellor and chief financial officer, in 
consultation with the chancellor, presidents, and chief financial 
officers of the institutions, shall review consulting contracts of 
$25,000 or less prior to execution of the contract by the 
chancellor or president, as appropriate.  (b)  A report of the 
contract shall be provided as an Information Agenda item at the 
next board meeting.” 

 
 TTU: 
(a) Ruffalo Noel Levitz, to provide an organizational and 

operational review of the Financial Aid and Scholarships 
office; $14,900.  

(b) TreMonti, Consulting services to review the technology 
portfolio to determine the potential commercial opportunity 
pertaining to Texas Tech University’s technology 
commercialization program; $7,500.  $12,000 was approved 
at the December 2019 meeting.  

 
TTUHSC El Paso: 
(a)  06608-A01; Patton Healthcare Consulting, Inc., “Consultant 

Services Amendment” for TTUHSC El Paso campus, RE: 
Consulting services for institution in preparation of Joint 
Commission survey, amended value increases contract 
value by $9,600, total contract value $19,500 

 
(4) TTUHSC El Paso:  Contracts that involve a stated or 

implied consideration that total in excess of 
$1,000,000 over the entire term of the contract but the 
per annum amount is less than $1,000,000 per 
section 07.12.4 of the Regents’ Rules – Notwithstanding 
Section 07.12.3.a, Regents’ Rules, the chancellor or president, 
as appropriate, is delegated the authority to approve: (i) 
contracts that involve a stated or implied consideration that total 
in excess of $1,000,000 over the entire term of the contract but 
the per annum amount is less than $1,000,000; and (ii) any 
amendment, extension, or renewal of a contract originally 
approved by the chancellor or president, as appropriate, so long 
as the amendment, extension, or renewal does not cause the per 
annum amount of the contract to exceed $1,000,000. This 
requirement is applicable to both cash and non-cash 
considerations. Information about such contracts or contract 
amendments, extensions, or renewals that are approved by the 
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chancellor or a president under this delegation of authority shall 
be provided to the board as an information item at the next 
regular board meeting. 

 
(a) See attachment below of contracts that meet the above 

criteria. 

Regents' Rules 07.12.4 

Component Vendor 
Services or Goods 
to be Provided 

 Estimated 
Per Annum 
Consideration  

 Estimated 
Term 
Consideration 
(includes 
renewals)  Start End 

Procurement 
Method 

TTUHSC El 
Paso 

06995: The 
Hospitals 
of 
Providence 

Neurology: 
Medical Director 
Services for Sierra 
Campus 

       $543,850      $1,359,652  11/01/20 04/30/23 N/A: Professional 
Services 

TTUHSC El 
Paso 

07985: TX 
HHSC 

Social Worker 
Services to 
support 
Community Living 
Assistance and 
Support Services 
(CLASS) 

        $555,000       $1,433,750   08/11/20  02/23/23  N/A: Professional 
Services 

 
 

(5) TTU and TTUHSC: Contracts for Sponsored Program 
Projects per Section 07.12.4.b., Regents’ Rules –  The 
board delegates to the presidents the authority to approve the 
proposals and execute and sign contracts for sponsored 
program projects in excess of $1,000,000 per annum. Sponsored 
program projects are those grants, contracts, and cooperative 
agreements from either the public or private sectors that support 
research, instructional, and service projects. A list of such 
contracts for sponsored program projects in excess of 
$1,000,000 per annum shall be provided to the board as an 
information item at the next regular board meeting. 
 
TTU: 
(a) LRN COVID -19 Testing; Steven M. Presley, Department 

Chairperson; TIEHH, and Principal Investigator; DHHS - 
Centers for Disease Control and Prevention/DSHS - 
Department of State Health Services; $2,230,000 awarded 

 
TTUHSC: 
(a) Cancer Prevention and Research Institute of Texas grant 

funding entitled “From Whole Animal Imaging to Super-
Resolution Microscopy: An Imaging Core for the TTUHSC 
Campus at Amarillo”, grant year 8/31/2020 through 
8/30/2021; award amount $1,867,326.00.  

(b) National Institutes of Health: National Institute on Alcohol 
Abuse and Alcoholism grant funding entitled “Medication 
Development for Alcohol Use Disorder”, grant year 
9/20/2020 through 8/31/2021; award amount $1,521,805.00.  

 



Minutes – December 10, 2020 
27 

 

(6) TTU:  Reports to the Board:  Office of Research 
Commercialization (ORC) report as required – “10.16.1 
At least once a year, coincidental with a regular board meeting, 
the ORC Director shall prepare for the chancellor and the board 
a report listing the titles and a brief description of each 
intellectual property disclosure received since the last report, all 
license and assignment agreements entered into by the ORC, 
and the status of existing license and assignment agreements, 
including the distribution of revenues earned from such 
agreements.”   

 
(a) ORC FY20 Annual Report is included as a supplemental 

attachment to the agenda book. 
 
(7) TTUS: Emergency or exigent circumstances 

delegation of authority to the Board chairman and 
chancellor by Sections 01.02.1.b-c.(1), Regents’ 
Rules – “When an emergency or exigent circumstances exist 
that cannot be adequately addressed through Section 
07.04.4.a(2) relating to budget adjustments, Section 07.12.3.g 
relating to contracts, or Section 08.01.7 relating to major 
construction projects, the chair – or if the chair is not available 
within the time required for action, the vice chair – may approve 
a proposal submitted by the chancellor, or the chancellor’s 
designee, for an action that otherwise would require the approval 
of the board as a whole, with subsequent notification to the 
board as soon as practicable….The chair – or if the chair is not 
available within the time required for action, the vice chair – may 
authorize the chancellor to exercise such additional authority as 
is necessary to ensure the health and safety of the students, 
faculty, and staff of the Texas Tech University System and/or the 
continued operations of the System’s components during a state 
of emergency or exigent circumstances (including, but not limited 
to, a “disaster” as defined in Section 418.004(1), Texas 
Government Code).” 

 
(a) On November 12, 2020 Chancellor Mitchell approved 

temporary modifications to existing admissions standards for 
TTUHSC Schools including, but not limited to, extension of 
application deadlines, waiver of application fees, facilitation 
of online interviews in lieu of in-person interviews for 
applicants, waiver of standardized admission tests, 
extension of deadlines for immunization requirements, 
postponement of campus tours, and acceptance of 
transcripts with courses awarded with Pass (P) or Credit 
(CR).  These modifications to admissions standards are 
applicable to prospective students in Spring 2021 and are 
aligned with guidance provided by the respective accrediting 
bodies as well as national standards.  As required by Section 
01.02.1.c.(1), Regents’ Rules, the chancellor consulted with 
the chairman before exercising this authority. 
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II.C. SCHEDULE FOR BOARD MEETINGS.— Mr. McWhinney 
presented the following schedule for future board meetings:  
February 25-26, 2021, Lubbock; May 13-14, 2021, Lubbock; 
August 5-6, 2021, Lubbock; October 2021, TBA; and December 
9-10, 2021, Lubbock.  

 
III. EXECUTIVE SESSION.—At 10:51 am, the Board recessed and convened into 

Executive Session as authorized by Sections 551.071, 551.072, 551.073, 
551.074, and 551.076 of the Texas Government Code in the Board of Regents 
Committee Room (106), First Floor, System Administration Building, 1508 
Knoxville Avenue. 

 
IV. OPEN SESSION.—At 2:15 pm, the Board reconvened in open session in the 

Board of Regents Conference Room (104A), First Floor, System Administration 
Building, 1508 Knoxville Avenue, to consider items as a Committee of the Whole 
and Meeting of the Board. 

 
IV.A. REPORT OF EXECUTIVE SESSION.— Chairman Huckabee called on 

Vice Chairman Lewis to present motions regarding items discussed in 
Executive Session.   
 
Vice Chairman Lewis announced there were five motions resulting from 
Executive Session.  

 
IV.A.1. Vice Chairman Lewis moved that the Board authorize 

President Lange to conclude the negotiations and execute 
the necessary documents for acquisition of property in El 
Paso as identified in Executive Session … under the terms 
and conditions set forth in Executive Session.  The motion 
was seconded by Regent Hammonds and unanimously 
approved by the Board. 

 
IV.A.2. Vice Chairman Lewis moved that the Board authorize the 

naming of a unit of Texas Tech University Health Sciences 
Center at El Paso in accordance with the terms and 
conditions set forth in Executive Session … and delegate to 
President Lange the authority to announce the naming at the 
appropriate time.  The motion was seconded by Regent 
Long and unanimously approved by the Board. 

 
IV.A.3. Vice Chairman Lewis moved that the Board of Regents 

authorize President Rice-Spearman to proceed with the 
actions necessary to sell certain Texas Tech University 
Health Sciences Center improved real property in Amarillo 
… under the terms and conditions set forth in Executive 
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Session.  The motion was seconded by Regent Griffin and 
unanimously approved by the Board. 

 
IV.A.4. Vice Chairman Lewis moved that the Board authorize 

President Schovanec to conclude the negotiations and 
execute a contract for acquisition of body camera equipment 
and related supporting software for the Texas Tech 
University Police Department … under the terms and 
conditions set forth in Executive Session.  The motion was 
seconded by Regent Walker and unanimously approved by 
the Board. 

 
IV.A.5. Vice Chairman Lewis moved that the Board of Regents 

authorize the naming of a unit as well as namings of areas 
within a facility of Angelo State University in accordance with 
he terms and conditions set forth in Executive Session … 
and delegate to President Hawkins the authority to 
announce the naming at the appropriate time.  The motion 
was seconded by Regent Walker and unanimously approved 
by the Board. 

 
No action was taken on any other matters that were posted for discussion 
in Executive Session, which included: 
 
Consultation with Attorney Regarding Legal Matters or Pending and/or 
Contemplated Litigation or Settlement Offers (Tex. Govt. Code § 551.071) 
including:  Pre-litigation and litigation update; Discussion regarding a 
potential insurance claim; and Other pending legal matters, potential legal 
claims updates, settlement offer updates, and discussion and advice from 
general counsel on pending legal issues. 
 
Deliberation Regarding Individual Personnel Matters Relating to the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, 
or Dismissal of Officers or Employees of the TTU System and its 
Component Institutions. (Tex. Govt. Code § 551.074) including:  
Discussion of Chancellor duties, assignments, and expectations; and 
Discussion of other personnel matters including the duties, performance 
and evaluation of Texas Tech University System or component institution 
officers and employees. 
 
Deliberation Regarding Security Devices or Security Audits. (Section 
551.076).  
 
(*In connection with this item, to the extent that any agenda notation or 
supplemental written materials, which might otherwise be covered by Tex. 
Govt. Code §551.1281(b)(1), have been excluded from an internet web 
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posting, such exclusion has been authorized by a certification pursuant to 
Tex. Govt. Code §551.1281(c).) 
 

IV.B. APPROVE SUSPENSION OF OFFICER ELECTION RULES AND 
REPORT OF NOMINATIONS COMMITTEE AND BOARD OFFICER 
ELECTIONS.—At 2:18 pm, Chairman Huckabee facilitated the election of 
new officers. 

 
IV.B.1. Chairman Huckabee called upon Regent Long who made a 

motion to suspend Regents’ Rules, 01.02.9.f. regarding the 
election of board officers.  The motion was seconded by Regent 
Walker and unanimously approved by the Board. 

 
IV.B.2. Chairman Huckabee called upon Regent Kerrick, chair of the 

Nominations Committee for Board Officer Elections who 
presented the slate of candidates for consideration for chair and 
vice chair of the Board of Regents.  Regent Kerrick made the 
motion upon recommendation of the Nominating Committee, 
which consisted of Regent Long, Regent Womble and Regent 
Kerrick, to elect Regent J. Michael Lewis as chair and Regent 
Mark Griffin as vice chair of the Texas Tech University System 
Board of Regents.  The motion was seconded by Regent 
Steinmetz and unanimously approved by the Board.  Regent 
Griffin abstained from the vote for vice chairman. 

 
 Regent Huckabee congratulated newly elected Chairman Lewis 

and Vice Chairman Griffin and expressed his gratitude for being 
able to serve as a regent and chair and for having served with 
such outstanding regents.  Regent Huckabee then “passed” the 
gavel to Chairman Lewis.  

 
Chairman Lewis thanked Mr. Huckabee for his service as 
chairman of the Board and thanked the regents for their 
confidence in him to lead the Board and Texas Tech to continued 
growth and success. 
 
Vice Chairman Griffin also addressed the Board, noting his thanks 
to the regents and his dedication to continue in working for the 
best interests of Texas Tech. 

 
IV.C. CHAIRMAN’S ANNOUNCEMENTS.—No further comments were made.   
 

V. ADJOURNMENT.—Chairman Lewis recessed the meeting at 2:27 pm. 
 
 

 




















































































































































































































