TEXAS TECH UNIVERSITY SYSTEM
Lubbock, Texas

Minutes
Board of Regents

December 10, 2020

Thursday, December 10, 2020.—The members of the Board of Regents of the Texas
Tech University System convened a hybrid (in-person and videoconference) meeting at
9:31 am on Thursday, December 10, 2020, in the Board of Regents Conference Room
(104A), First Floor, System Building, 1508 Knoxville Avenue, Lubbock, Texas with the
following in attendance:

ATTENDANCE.—

Regents present via videoconference were Mark Griffin; Ron Hammonds;
Christopher “Chris” M. Huckabee, Chairman; Ginger Kerrick; J. Michael Lewis,
Vice Chairman; Mickey L. Long; John Steinmetz; John B. Walker; Brooke
Walterscheid, Student Regent; and Dusty Womble.

The following officers and staff present in person were: Dr. Tedd Mitchell,
Chancellor, TTUS; Dr. Lawrence Schovanec, President, TTU; Dr. Richard Lange,
President, TTUHSC EI Paso; Dr. Lori Rice-Spearman, President, TTUHSC; Mr.
Ronnie Hawkins, Jr., President, ASU; Mr. Keino McWhinney, Secretary of the
Board and Executive Assistant to the Chancellor, TTUS; Mr. Eric Bentley, Vice
Chancellor and General Counsel, TTUS; Mr. Gary Barnes, Vice Chancellor and
Chief Financial Officer, TTUS; Mr. Billy Breedlove, Vice Chancellor for Facilities,
Planning and Construction, TTUS; Mrs. Kim Turner, Chief Audit Executive, Office
of Audit Services, TTUS; Mr. Patrick Kramer, Vice Chancellor for Institutional
Advancement, TTUS; Mrs. Kendra Burris, Deputy Chancellor, TTUS; Mr. Dailey
Fuller, Chief of Staff, Chancellor’'s Office, TTUS; Mr. Joe Carmichael, IT Support
Senior Specialist, Advancement Services, TTUS; Mr. Tyrel Fuchs, IT Support
Technician Il, IT Help Central, TTU; Mr. Scott Lacefield, Senior Director of
Communications, Chancellor’s Office.

The following officers and staff present via videoconference were: Mrs. Noel
Sloan, Vice President for Administration and Finance and Chief Financial Officer,
TTU; Mrs. Angie Wright, Vice President for Finance and Administration, ASU;
Mrs. Penny Harkey, Vice President and Chief Financial Officer, TTUHSC; Dr.
Donald Topliff, Provost and Vice President for Academic Affairs, ASU; Mr. Ojay
Barbee, IT Support Senior Technician, TTUS; Mr. Andrew Bevly, Assistant
Managing Director, IT Help Central, TTU; and Mrs. Christina Martinez, Assistant
Secretary to the Board of Regents, TTUS.
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MEETING OF THE BOARD—CALL TO ORDER; CONVENE INTO OPEN
SESSION OF THE BOARD.—At 9:31 am, Chairman Huckabee announced a
quorum present and called the meeting to order.

[.LA.  ROLL CALL.—Chairman Huckabee called on Secretary of the Board,
Keino McWhinney, to establish who was on the call and present in the
Board Room.

I.B. RESOLUTION OF APPRECIATION.—Chairman Huckabee called upon
Regent Hammonds who presented a resolution of appreciation for all
healthcare workers. Regent Hammonds moved for approval of the
resolution as presented. Regent Long seconded the motion, and the
motion passed unanimously.

WHEREAS, The Board of Regents of the Texas Tech University
System is proud to recognize and honor the health care workforce and
medical professionals for their dedication and service to the communities
and surrounding areas throughout the state and region during the
coronavirus (COVID-19) global pandemic; and

WHEREAS, The World Health Organization declared a global
pandemic on March 11, 2020, our front line health care workforce has
tirelessly gone above and beyond to serve our communities and citizens in
need during an unprecedented time in the history of our country with the
devastation experienced due to COVID-19; and

WHEREAS, Governor Greg Abbott issued a disaster proclamation on
March 13, 2020, our health care professionals have greatly sacrificed for
the betterment of our citizens, consistently working 12-14 hour shifts, with
some having not received a day off since March; and

WHEREAS, Our hospitals have experienced surges of COVID-19
cases, at times with zero hospital bed capacity, and limited providers while
still operating with high efficiency to serve our neighbors in need; and

WHEREAS, Our local communities have relied heavily on our health
care systems, each stretched beyond its limits, but continue to rise above
expectations and provide our communities with world-class health care
services; and

WHEREAS, The Board of Regents offers expressions of profound
gratitude for such dedication, service, and passion; now, therefore, be it

RESOLVED, That the Board of Regents of the Texas Tech University

System on this date, December 10, 2020, do hereby extend its heartfelt
appreciation to the health care workforce and medical professionals,
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particularly at our component institutions, for the expertise, sacrifice and
relentless dedication; and, be it further

RESOLVED, That copies of this Resolution be prepared for the
leadership at our institutions of the TTU System to share as an expression
of high regard from the Board of Regents.

OPEN SESSION.—At 9:33am on Thursday, December 10, 2020, the Board
continued meeting in open session in the Board of Regents Conference Room
(104A), First Floor, System Administration Building, 1508 Knoxville Avenue,
Lubbock, Texas, to consider items as a Committee of the Whole and Meeting of
the Board.

ILA.

I.B.

APPROVAL OF MINUTES.—Chairman Huckabee asked for approval of
the minutes of the board meetings held on October 15, 2020; October 16,
2020; and November 24, 2020; and the committee minutes for October
16, 2020 for the Academic, Clinical and Student Affairs Committee; Audit
Committee; and Facilities Committee. Regent Walker moved for their
approval. Regent Long seconded the motion, and the motion passed
unanimously.

COMMITTEE OF THE WHOLE.—Chairman Huckabee facilitated action
on the items to be considered by the Committee of the Whole.

11.B.1. TTUS: Report on COVID-19.—The Board accepted a report on
COVID-19.

11.B.2. TTUS: Report on audits.—The Board accepted a report on the
System’s audit projects, included herewith at Attachment No. 1

11.B.3. TTU: Authorize expenditures to the Museum East Wing
Addition project for CMAR Pre-construction services.—The
Board authorized the chancellor or the chancellor’s designee to
(i) approve expenditures of $160,400 for a total of $1,302,817
for the Museum East Wing Addition project, with an anticipated
total project budget of $12,000,000; (ii) waive the board directed
fees for landscape enhancements and public art; and (iii) award
a Construction Manager At Risk (“CMAR”) Agreement for pre-
construction services. The new authorized expenditures include
the previously board authorized expenditures ($1,142,417) to be
funded through the Revenue Finance System (“RFS”) repaid
with Gifts, Higher Education Funds (“HEF”) (cash), Institutional
Funds, and Texas Research Incentive Program (“TRIP”).

The Board reasonably expects to incur debt obligations for the
design, planning and construction of the project, and all or a
portion of the debt proceeds are reasonably expected to be
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used to reimburse the System for project expenditures
previously expended. The maximum principal amount of debt
obligations to be issued for the Project is $12,000,000.

The Board also authorized the president to negotiate and
execute any and all agreements with city, state, and county
agencies, utility companies and other entities required to
successfully complete the project.

This approval grants authority to award a Construction Manager
At Risk (“CMAR”) Agreement to allow the CMAR to provide pre-
construction activities associated with the planning and design
process, i.e., project evaluation; site analysis; constructability
review; value engineering; scheduling; cost control; and
development of a Guaranteed Maximum Price (“GMP”).

The Museum of Texas Tech University received a generous
bequest of a large collection of glassware and other three-
dimensional art forms from Dr. Robert N. and Louise Wilson
Arnold.

The proposed location of the addition is an infill project on the
east side of the Museum Building complex, a space originally
designated in the 1970 construction as an outdoor sculpture
courtyard and theater space. The footprint is approximately
6,000 square feet, which can accommodate a basement and
two-story addition, adding approximately 18,000 GSF.

The scope of work envisioned includes: (1) the basement level
to provide connection to other secured hallways, collections
areas, and include the main storage room for the collection; (2)
modification of various existing spaces/rooms to connect to a
central basement hallway; (3) provide fresh air intakes for a
mechanical room; (4) the first-floor level will primarily consist of
gallery space for the collection and other display items; and (5)
the second level will provide academic and staff space for the
Heritage Management & Museum Science program.

The component institution and FP&C will explore the possibility
of incorporating existing and/or surplus furniture, fixtures, and
equipment into the project.

The TTU Authorize expenditures to the TTU Museum East Wing
Addition project for CMAR Pre-construction services PowerPoint
is included herewith as Attachment No. 2.
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11.B.4.

TTUHSC: Approve total project budget for CMA services and
CMAR’s GMP for the Dorothy and Todd Aaron Medical
Sciences Building Addition and Renovation on the Midland
College campus for the TTUHSC School of Health Professions
Physician Assistant program.—The Board authorized the
chancellor or the chancellor's designee to (i) accept the
Guaranteed Maximum Price (“GMP”) for construction of the
Dorothy and Todd Aaron Medical Sciences Building Addition
and Renovation project on the Midland College campus for the
TTUHSC School of Health Professions Physician Assistant
program; (ii) increase the budget by $26,842,252 for a total
project budget of $30,000,000; (iii) report the project to the
Texas Higher Education Coordinating Board (“THECB?); (iv)
award a Construction Manager-Agent Agreement; and (v)
amend the Construction Manager At Risk (“CMAR”) Agreement.
The total project budget will be funded through the Revenue
Finance System (“RFS”) repaid with a Legislative Appropriation
from the 86" Texas Legislature Regular Session, a grant from
the Midland Development Corporation, gift funds, and
institutional funds.

The Board reasonably expects to incur debt obligations for the
design, planning and construction of the project, and all or a
portion of the debt proceeds are reasonably expected to be
used to reimburse the System for project expenditures
previously expended. The maximum principal amount of debt
obligations to be issued for the Project is $30,000,000.

The Board also authorized the president to negotiate and
execute any and all agreements with city, state, and county
agencies, utility companies and other entities required to
successfully complete the project.

This approval grants authority to (1) award a Construction
Manager-Agent (“CMA”) Agreement to allow the CMA to provide
pre-construction services and on-site project observation
services; and (2) authorize the construction of an addition and
select renovation to the Dorothy and Todd Aaron Medical
Sciences Building on the Midland College campus for the
TTUHSC School of Health Professions Physician Assistant
program with a total project budget of $30,000,000.

The Construction Manager-Agent was selected from the TTU

System’s approved Construction Manager-Agent Firms Pre-
Qualification List (2020-2023). Project Control of Texas, Inc.
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11.B.5.

was chosen based upon their specific expertise and prior work
performance.

The project will construct a 24,000 GSF addition to the existing
Dorothy and Todd Aaron Medical Sciences Building (“AMSB”)
located on the campus of Midland College in Midland, TX, and
will renovate approximately 9,600 SF of existing space. The
addition includes new educational / classroom spaces, faculty /
staff offices, and support spaces. It also includes a full Gross
Anatomy Lab complete with specialized building systems and
additional medical equipment. The renovation will
accommodate the transition of instructional spaces to meet
program needs and modernization of instructional technologies
used in current teaching practices. This project will
incrementally increase the current cohort capacity of the
educational program and allow for the possibility of future
expansion. The project will also entail site work, utility
infrastructure analysis, and a separate delivery drive for the
anatomical specimens as required by the State Anatomical
Board of Texas.

The component institution and FP&C will explore the possibility
of incorporating existing and/or surplus furniture, fixtures, and
equipment into the project.

The mission of the Texas Tech University Health Sciences
Center School of Health Professions Physician Assistant
Program is to provide comprehensive medical education to
physician assistant students. Through an environment of
academic excellence and the promotion of life-long learning and
professionalism, graduates will be prepared to practice patient-
centered primary care, increasing access to healthcare for
communities of West Texas and beyond.

The TTU Approve total project budget for CMA services and
CMAR’s GMP for the Dorothy and Todd Aaron Medical
Sciences Building Addition and Renovation on the Midland
College campus for the TTUHSC School of Health Professions
Physician Assistant program PowerPoint is included herewith as
Attachment No. 3.

TTUS: Report on Facilities Planning and Construction
project.—The Board accepted a report on Facilities Planning
and Construction managed projects, included herewith as
Attachment No. 4 (TTUS Report on Facilities Planning and
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Construction projects (project data as of (11/18/2020)
PowerPoint).

The TTUS Facilities Planning and Construction Capital Projects
Budget Analysis FY 2010-2020 Report (11/16/2020) is included
herewith as Attachment No. 5.

11.B.6. TTUS: Approve amendments to Regents’ Rules, Chapter 01,
Chapter 09, and Investment Policy Statements — STIF, ITIF,
LTIF.—The Board adopted amendments to Regents’ Rules
Chapter 01 (“Bylaws”) and Chapter 09 (“Investments &
Endowments”), the Investment Policy Statements for the Short
Term Investment Fund (“STIF”), Intermediate Term Investment
Fund (“ITIF”) and the Long Term Investment Fund (“LTIF”).

Various amendments are proposed that would:

e Approve the chancellor's recommendations for revisions to
the Regents Rules and Investment Policy Statements in
support of the chancellor’s restructure of the Texas Tech
University System Office of Investments

e Update the name of the Finance and Administration
Committee to the Finance, Administration, and Investments
Committee (FAI)

e Combine the Short Term Investment Fund (STIF) and the
Intermediate Term Investment Fund (ITIF) into the
Comprehensive Cash Pool;

e Revise LTIF asset allocation target, ranges & policy
benchmarks

A summary of the proposed amendments is included below.

SUMMARY OF THE PROPOSED CHANGES TO CHAPTERS 01 and
09 REGENTS’ RULES AND THE INVESTMENT POLICY
STATEMENTS:

In support of the authority delegated to Chancellor Mitchell to restructure
the Texas Tech University System Office of Investments during the
special called Board meeting on November 24, 2020, the following
revisions and updates to the Regents’ Rules and Board Policy
Statements will be necessary.

Chapter 01 — Bylaws

¢ Editing the name of the Finance and Administration Committee to
Finance, Administration, and Investments Committee (FAI) and
expanded oversight and communication.

e Add language Section 01.02.8.d.(3)(l), Regents’ Rules to update the
function of the FAI committee to include: “approve primary
performance benchmarks, long-term strategic ranges for asset class
allocations, provide oversite in setting the objectives and performance
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goals, and receive quarterly and annual up-dates of the investments
performance returns and distributions.”

Delete all references to the Investment Advisory Committee (IAC)
including its duties and responsibilities. (IAC is no longer a Special
Committee of the Board of Regents.)

Chapter 09 -- Investments and Endowments

Provide definition of investment programs to include distinction
between the new Comprehensive Cash Pool and the Long Term
Investment Fund to return the investment and oversight of the ITIF to
the CFO/Treasurer.

Delete all references to the IAC including record of its duties and
responsibilities.

Updating language to replace references to the Short Term
Investment Fund and Intermediate Term Investment Fund with the
Comprehensive Cash Pool.

Adjust/define roles of Vice Chancellor and Chief Financial Officer
(CFO), Chief Investment Officer (CIO), investment consultant,
Treasurer, and investment managers.

Amendments to the Investment Policy Statements

New Comprehensive Cash Pool: Combine the Short Term
Investment Fund (STIF) and the Intermediate Term Investment Fund
(ITIF) to create new Comprehensive Cash Pool (CCP) Investment
Policy Statement:

o Investment structure of three segments based on cash flow
requirements to provide sufficient liquidity covering operating
outflows as well as preserving the system’s excellent credit
ratings.

o Revised asset allocation target, ranges & policy benchmarks.

o Established a stakeholder committee.

Amendments to LTIF Investment Policy Statement:

o Update role and responsibility of the Finance, Administration, and
Investments Committee (FAI), the Chief Investment Officer (ClO),
and CFO.

o Delete all references to the Investment Advisory Committee and
replace with description and function of the Investment Resource
Committee (IRC) which will be managed by the CFO.

o Clarify/Simplify performance benchmarks (Global 60/40 + 100
bps over) and strategic benchmark (CPI+5% over rolling 10-year
periods).

o Updates to core to statement on core investment beliefs.

o Inclusion of quarterly report by the CIO to the FAI committee.

The language of the proposed amendments is included herewith
as Attachment No. 6, (TTUS Chapter 01 — Bylaws, redline with
proposed revisions); Attachment No. 7 (TTUS Chapter 09 —
Investments and Endowments, redline with proposed revisions);
and Attachment No. 8 (TTUS Investment Policy Statement,
redline with proposed revisions).
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11.B.7.

11.B.8.

Any amendment to the Regents’ Rules or a Board Policy
Statement must be approved by the full Board in accordance
with Section 01.08, Regents’ Rules.

TTUS: Report on endowments.—The Board accepted an

update on the TTUS Total Endowment, as of August 31, 2020,

included herewith as Attachment No. 9 (TTUS Report on TTUS

Endowments, as of August 31, 2020 PowerPoint).

ASU: Approve the addition of the Master of Public Health

degree with a major in Public Health in the Archer College of

Health and Human Services.—The Board approved the new

degree program request for the Master of Public Health degree

with a major in Public Health in the Department of Health
Science Professions within the Archer College of Health and
Human Services and authorized submission to the Texas
Higher Education Coordinating Board seeking its approval for
such a program and to the Southern Association of Colleges
and Schools for its review.

Implementation of this new program will begin in fall of 2021.

Table 1. Five-Year Enrollment Projection

Year Year Year Year Year
1 2 K] 4 L)
Total New Students 14 16 20 24 30
Attrition 2 2 2 2 2
Cumulative Headcount 14 28 34 42 52
FTSE 14 16 20 24 30
Graduates 0 12 14 18 22

Table 2. Five-Year Costs and Funding Sources

Cost Category %Zi;::r?l- 1st Year 2nd Year 3rd Year 4th Year 5th Year  TOTALS
Faculty New $32,500 | $32,500 | $32,500 | $32,500 | $32,500 | $162,500
Salaries Reallocated $71,250 | $71,250 | $71,250 | $71,250 | $71,250 | $356,250
Program New
Administration | Reallocated $20,000 | $20,000 | $20,000 | $20,000 | $20,000 | $100,000
Clericalistaff  |-NeW $12,000 | $12,000 | $12,000 | $12,000 | $12,000 | $60,000

ericalista Reallocated $2,000 | $2,000 | $2,000 | $2,000| $2,000 | $10,000
Supplies and | New $2,000 | $2,000 | $2,000 | $2,000 | $2,000 | $10,000
Materials Reallocated
Library & Instructional $3,000 $3,000 $3,000 $3,000 $3,000 $15,000
Technology Resources
Equipment’ NA NA NA NA NA
Facilities NA NA NA NA NA
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TOTALS

$142,750

$142,750

$142,750

$142,750

$142,750

$713,750

Funding Category

Formula Funding

Table 3. Anticipated Funding for the First Five Years of the

Program

1st Year

Tuition and Fees

$124,389

2nd Year

3rd Year

$109,745

4th Year

$134,328

5th Year

$166,813

TOTALS

$410,886

$200,978

$246,145

$301,131

$373,792

$1,246,435

Reallocation

$71,250

$71,250

$71,250

$71,250

$71,250

$356,250

TOTALS

$195,639

$272,228

$427,140

$506,710

$611,855

$2,013,572

11.B.9.

ASU: Approve the addition of the Master of Science degree in
Computer Science in the College of Science and Engineering.—
The Board approved the new degree program request for the
Master of Science degree with a major in Computer Science in
the Department of Computer Science within the College of
Science and Engineering and authorized submission to the
Texas Higher Education Coordinating Board seeking its
approval for such a program and to the Southern Association of
Colleges and Schools for its review.

Implementation of this new program will begin in fall of 2021.

The program courses will be delivered in both online and hybrid
modes, based on demand and student requirements. In hybrid
mode, courses will be offered face to face on the main campus
in San Angelo and can also be attended online by students who
cannot be on campus due to work or being in a remote location.
Courses delivered in hybrid mode will be broadcasted via online
tools in real-time for synchronous viewing and interactive
attendance, and also be recorded at the same time for later
viewing by all students.

Table 1. Five-Year Enrollment Projection

Year Year Year | Year Year

1 p. 3 4 )
Total New Students 20 30 35 35 35

Attrition 2 3 4 4 4

Cumulative Headcount 20 48 53 57 61

FTSE 20 48 53 57 61

Graduates 0 18 27 31 31
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Table 2. Five-Year Costs and Funding Sources

Cost Sub- st ondYear 3rdYear | *'°%%°  sthyvear TOTALS
Category Year

Cost Category

Faculty New $0 $100,000 $100,000 $100,000 $200,000 $500,000
Salaries Reallocated | $40,000 | $40,000 $40,000 $40,000 $40,000 $200,000
Program New
Administration | Reallocated | $10,000 | $10,000 $10,000 $10,000 $10,000 $50,000

. New
Clerical/Staff Reallocated | $1,000 | $1,000 $1,000 $1,000 $1,000 $5,000
Supplies and New
Materials Reallocated
Library & Instructional $5,000 | $5,000 $5,000 $5,000 $5,000 $25,000
Technology Resources
Equipment $10,000 | $10,000 $10,000 $10,000 $10,000 $50,000
Facilities
TOTALS $66,000 | $166,000 $166,000 $166,000 $266,000 $830,000

Table 3. Anticipated Funding for the First Five Years of the
Program.

gundlng 1st Year 2nd Year 3rd Year | 4th Year 5th Year TOTALS
ategory

Formula

Funding $390,549 | $410,199 | $410,199 | $1,210,948
Tuition and

Fees $100,498 | $210,309 | $265,214 | $278,525 | $278,525 | $1,133,070

Reallocation $51,000 | $51,000 | $51,000 | $51,000 | $51,000 | $255,000

TOTALS

$151,498 | $261,309 | $706,214 | $739,724 | $739,724 | $2,599,018

[1.B.10. TTU: Approve appointments with tenure.—The Board approved
the granting of tenure for the faculty members as listed below,
concurrently with their respective appointments to the
University.

Prasanth Chelikani, Ph.D., appointed a professor in the
School of Veterinary Medicine effective January 1, 2021.
Most recently, Dr. Chelikani has been a tenured
professor at the University of Calgary, Alberta, Canada.

Anne Gorden, Ph.D., appointed an associate professor in
the Department of Chemistry and Biochemistry, College
of Arts and Sciences, effective September 1, 2020. Dr.
Gorden was a tenured associate professor at Auburn
University from 2011 until starting her position at TTU.
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11.B.11.

11.B.12.

John Gorden, Ph.D., appointed an associate professor in the
Department of Chemistry and Biochemistry, College of
Arts and Sciences, effective September 1, 2020. Dr.
Gorden was a tenured associate professor at Auburn
University from 2014 until his appointment at TTU.

Tim Linksvayer, Ph.D., to be appointed an associate
professor in the Department of Biological Sciences,
College of Arts and Sciences, effective January 1,
2021. Dr. Linksvayer has been a tenured associate
professor at the University of Pennsylvania since 2017.

TTUHSC El Paso: Approve appointment with tenure.—The
Board approved the granting of tenure to Fady F. Faddoul,
D.D.S., M.S.D. concurrent with his appointment as professor at
the Woody L. Hunt School of Dental Medicine, effective as of
January 1, 2021.

Fady F. Faddoul, DDS, MSD, has had a distinguished career in
dental education, and particularly in the area of oral medicine.
He brings a rich variety of experience in administration,
research, education, and clinical affairs. He joins TTUHSC EI
Paso from the Case Western Reserve University School of
Dentistry in Cleveland, Ohio, where he has served as a Tenured
Professor and Chair of the Department of Comprehensive Care
and Director of the Faculty Practice. He earned his DDS degree
from Case Western Reserve University School of Dentistry and
his BS degree from John Carrol University in Cleveland, OH. He
also earned an MSD in Oral Medicine and completed a two-year
Advanced Education in General Dentistry residency program —
both from Case Western Reserve University.

Dr. Faddoul is an accomplished clinician, administrator, clinical
teacher, and mentor. He has developed a national and
international expertise in the areas of dental implantology and
infection control. He is a consultant to the Commission on
Dental Accreditation and has been honored by his peers by his
selection as a Fellow of the American College and International
College of Dentists.

ASU, TTU, TTUHSC, TTUHSC El Paso, TTUSA, and TTUS:
Approve Consent Agenda; acknowledge review of Information
Agenda.—Chairman Huckabee announced that for the purpose
of facilitating action on the items to be considered, Vice
Chairman Lewis would preside over the Committee of the
Whole. Regent Lewis presented the item regarding approval of

Minutes — December 10, 2020
12



the Consent Agenda and acknowledgment of review of the
Information Agenda. The following are the Minute Orders
approved by this motion:

I1.B.12.a.

ASU: Approve revisions to the admissions
requirements at Angelo State University.—The
Board approved revisions to the Admissions
Requirements, included herewith as Attachment No.
10 (ASU OP 10.01, Undergraduate Student
Admissions). This request was approved
administratively by the president and the chancellor.

Angelo State University is requesting authorization
to modify existing admission standards for first time
freshman applicants. Specifically, ASU is requesting
to formally adopt the “Test Optional” admission
requirements currently in place due to a lack of
national testing dates for the ACT or SAT during the
COVID-19 pandemic.

Under the “Test-Optional” criteria students in the top
25% of their senior class will be automatically
admitted. Students in the top 26% to the top 50% of
their senior class with a 2.5 grade point average or
higher will be automatically admitted. The
Admissions staff will conduct a “file review” for
admission applicants in the lower 50% of their
senior class. Consideration factors in the file review
may include but not limited to, the applicant’s:
academic record, dual credit course completion,
class rank, standardized test score, first generation
status, bilingual proficiency, extracurricular activities,
community activities, region of residence,
socioeconomic background, financial status of the
school district, the school district's performance
level on the TEA’s accountability criteria,
responsibilities such as employment or helping to
rear children, resident of a rural or urban area or a
resident of a central city or suburban area,
attendance in a school under a court ordered
desegregation plan, commitment to a particular field
of study, personal interview, admission to a
comparable accredited out-of-state institution, or
any other consideration the university considers
necessary to accomplish the university’s stated
mission.
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11.B.12.b.

I1.B.12.c.

EXECUTIVE SUMMARY

The recommended changes indicate a revision to
the admission standards. The proposed changes
will align with ASU’s strategic goal of increasing
enrollment of first-time freshman in a more efficient
manner.

TTU: Approve revisions to the undergraduate
admission policy.—The Board approved revisions to
the undergraduate admissions policy of Texas Tech
University, effective December 12, 2020, included
herewith as Attachment No. 11. This request was
approved administratively by the president and the
chancellor.

As a state-supported institution, Texas Tech
University recognizes its responsibility to provide
excellent educational opportunities for its residents.
Applicants may be considered for admission to the
undergraduate divisions of Texas Tech University by
graduation from high school, by transfer from an
accredited college, and/or by entrance examination.
The completed application, test scores, prior
conduct findings, and other applicable qualifying
factors constitute the basis upon which eligibility is
considered. Students who meet the stated
requirements may reasonably expect to be
admitted. However, additional factors may be
considered in determining the applicant's admission.
The admission of some applicants may be deferred
in order to ensure sufficient resources to serve all
enrolled students effectively. To be considered for
admission, applicants must be eligible to return to all
prior institutions.

TTU: Approve leave of absence without pay.—The
Board approved the following leave of absence
without pay. This request was approved
administratively by the president and the chancellor.

Dr. Cristina Bradatan, Ph.D., associate professor
in the Department of Sociology, Anthropology,
and Social Work, College of Arts and Sciences,
for a leave without pay for the period of
November 1, 2020 through December 31,
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11.B.12.d.

I1.B.12.e.

2021. The purpose of the leave is to work for
the U.S. Census Bureau’s International
Programs Directorate which is relevant to Dr.
Bradatan’s research interests. Her full salary
and benefits will be paid by the federal
government for the period of leave.

TTU: Approve exception to nepotism policy.—The
Board approved an exception to the nepotism policy
in the following instance as listed below. This
request was approved administratively by the
president and the chancellor.

Randy Ward was recently appointed as an
Associate Head Coach of the Texas Tech Women’s
Softball Program, effective October 21, 2020. Mr.
Ward is the spouse of Head Softball Coach Sami
Ward. Mr. Ward'’s supervision, including his
performance evaluations and compensation
decisions, will be provided by the Softball Sports
Supervisor (currently Mrs. Jennifer Brashear) in
conferral with the Athletic Director. This
arrangement will be evaluated at the end of each
fiscal year to assure there is effective management
of the conflict of interest and to determine whether
modifications are necessary.

TTUHSC: Approve conferral of emeritus
appointment.—The Board approved conferral of the
title of professor emeritus on Mubariz Naqvi, M.D.
and associate professor emeritus on Paul E. Tullar,
M.D. for their distinguished service to the School of
Medicine (“SOM”) and the Texas Tech University
Health Sciences Center (“TTUHSC”). This request
was approved administratively by the president and
the chancellor.

Dr. Mubariz Naqvi joined the TTUHSC SOM
Amarillo Campus in 1978 with the Department
of Pediatrics, Division of Neonatology. He
established the first neonatal intensive care
unit and the NICU graduate follow-up program.
Dr. Naqvi has won numerous resident and
student teaching awards, including the 2006
and 2017 Outstanding Teacher of the Year. In
2007 Dr. Naqvi was inducted into the Alpha

Minutes — December 10, 2020
15



I1.B.12.f.

Omega Alpha National Honors Society by the
medical students, and received the
Outstanding Service award at the Texans
Caring for Texans ceremony in 2008.
Additionally, he was honored with the
University Distinguished Professor Award in
2016. Throughout his career Dr. Naqvi has
been characterized as a gentle spirit, dedicated
to the smallest and most fragile infants, a
skilled clinician, and a humble servant to his
patients and their parents, resulting in the
naming of the Northwest Texas Hospital NICU
as the “Mubariz Naqvi Neonatal Center for
Clinical Care Education and Research” in
2006. The March of Dimes honored Dr. Naqvi
with the “Unsung Hero” award for 25 years of
service to neonates in the Texas Panhandle.
Dr. Naqvi retired on August 31, 2020.

Dr. Paul E. Tullar joined the TTUHSC SOM in

2007 with the Department of Obstetrics and
Gynecology on the Amarillo campus. His
leadership positions with the university
included the chair of the Faculty Council
Executive Committee, the MPIP Policy
Committee, and the TTUHSC Faculty Senate.
Additionally, he received the Regional Dean’s
Departmental Service Award (2014), the
Dean’s Educational Innovation Award (2016),
and the Northwest Texas Hospital Service
Award (2016), among others spanning his
career. Dr. Tullar has been an active member
of the Potter-Randall County Medical Society,
and dedicated editor and author of research on
postpartum depression. He established the
Advanced Life Support in Obstetrics and
Gynecology (ALSO) certification course used
on all TTUHSC campuses. Dr. Tullar retired on
October 7, 2020.

TTUHSC: Approve employee appointment to non-

elective position.—The Board approved the

following employee appointment to a non-elective
position as listed below. This request was approved
administratively by the president and the chancellor.
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Surendra Varma, MD, DSc(Hon), FAAP, FACE, is
a Grover E. Murray Professor and the Executive
Associate Dean for Graduate Medical Education &
Resident Affairs. Dr. Varma received a Bachelor of
Science in Physics, Chemistry, Biology and English
from Lucknow University, a Bachelor of Medicine
and Bachelor of Surgery and Doctorate in Medicine
(Pediatrics) from King George Medical University,
and completed Residency and Fellowship in
Pediatrics and Pediatric Endocrinology at Harvard
Medical School.

Secretary Alex M. Azar Il of the U.S. Department of
Health and Human Services has appointed Dr.
Varma to serve as a member of the Council on
Graduate Medical Education (COGME), Health
Resources and Services Administration (HRSA).
COGME provides an ongoing assessment of
physician workforce trends, training issues and
financing policies, and recommends appropriate
federal and private sector efforts on these issues.
Dr. Varma will serve for a term beginning November
22, 2020, and ending November 22, 2024, subject
to prescribed appointment procedures and periodic
review of the council’s function.

Further, the Board found, with respect to the
appointee, that his service is of benefit to the State
of Texas and TTUHSC and that his service does not
conflict with his respective position of employment at
TTUHSC.

Approve amendment to Regents’ Rules, Chapter 05
(Student Affairs) relating to the delegation of
authority in setting campus admission standards.—
The Board approved adoption of amendments to
Chapter 05 (Student Affairs), Regents’ Rules,
included herewith as Attachment No. 12 (TTUS
Chapter 05 — Student Affairs, redline with proposed
revisions) to delegate authority to the chancellor, or
the chancellor’s designee, to set campus admission
standards.

ASU, TTU, TTUHSC, and TTUHSC EI Paso:
Acknowledge the Building Replacement Estimate
Report (formerly referred to as Campus Condition
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Index Report) and submission to the THECB.—The
Board acknowledged the Building Replacement
Estimate Reports (formerly referred to as Campus
Condition Index Report “CCIR”) and submission of
those report to the Texas Higher Education
Coordinating Board (“THECB”) for: Angelo State
University; Texas Tech University; Texas Tech
University Health Sciences Center; and Texas Tech
University Health Sciences Center at El Paso. This
request was approved administratively by the
president and the chancellor.

The ASU Building Replacement Estimate Report;
TTU Building Replacement Estimate Report;
TTUHSC Building Replacement Estimate Report;
and the TTUHCE EI Paso Building Replacement
Estimate Report are included herewith as
Attachment No. 13, Attachment No. 14, Attachment
No. 15 and Attachment No. 16, respectively.

TTU: Approve naming of Texas Tech Plaza,
Personal Financial Planning Clinic Room 305C
(Borhani Family Counseling Room).—The Board
approved naming the Personal Financial Planning
Clinic Room 305C within the Texas Tech Plaza the
“Borhani Family Counseling Room.” The donor
concurs with the naming of this space. Signage for
the space will specify the approved name. This
request was approved administratively by the
president and the chancellor.

Marcus Borhani and Dawn Kelley (“Donors”) made a
generous contribution of $25,000 to support the
Personal Financial Planning Experiential Learning
Space. To honor and recognize this contribution,
Personal Financial Planning Clinic Room 305C
within the Texas Tech Plaza will be named the
“Borhani Family Counseling Room”. Signage for the
space will specify the approved name.

The gift meets the minimum fifty percent (50%)
threshold requirement for naming a subunit within a
facility, as verified by the vice chancellor of facilities
planning and construction.
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TTUHSC El Paso: Approve naming of Medical
Sciences Building 1l, Study Room 1C106 (David D.
Nguyen, M.D. Study Room).—The Board approved
naming the Study Room 1C106 within the Medical
Sciences Building Il the “David D. Nguyen, M.D.
Study Room.” The donor concurs with the naming of
this space. Signage for the space will specify the
approved name. This request was approved
administratively by the president and the chancellor.

David D. Nguyen, M.D. (“Donor”) made a generous
contribution of $43,000 to support the Paul L. Foster
School of Medicine. To honor and recognize this
contribution, the Study Room 1C106 within the
Medical Sciences Building Il will be named the
“David D. Nguyen, M.D. Study Room”. Signage for
the space will specify the approved name.

The gift meets the minimum fifty percent (50%)
threshold requirement for naming a subunit within a
facility, as verified by the vice chancellor of facilities
planning and construction.

TTUHSC El Paso: Approve naming of Medical
Sciences Building Il, Dental Learning Center, Dental
Simulation Station in Room 3B410 (El Paso Electric
Dental Simulation Station).—The Board approved
naming the Dental Simulation Station in Room
3B410 within the Dental Learning Center of Medical
Sciences Building Il the “El Paso Electric Dental
Simulation Station.” The donor concurs with the
naming of this space. Signage for the space will
specify the approved name. This request was
approved administratively by the president and the
chancellor.

El Paso Electric (“Donor”) made a generous
contribution of $5,000 to support the Woody L. Hunt
School of Dental Medicine and the Dental Dean’s
Excellence Fund. To honor and recognize this
contribution, Dental Simulation Station in Room
3B410 within the Dental Learning Center of Medical
Sciences Building Il will be named the “El Paso
Electric Dental Simulation Station”. Signage for the
space will specify the approved name.
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The gift meets the minimum fifty percent (50%)
threshold requirement for naming a subunit within a
facility, as verified by the vice chancellor of facilities
planning and construction.

TTUHSC El Paso: Approve naming of Texas Tech
Dental Oral Health Clinic, Special Needs Suite
Room 1105 (Ethos Financial Special Needs Dental
Suite).—The Board approved naming the Special
Needs Suite Room 1105 within the Texas Tech
Dental Oral Health Clinic the “Ethos Financial
Special Needs Dental Suite.” The donor concurs
with the naming of this space. Signage for the space
will specify the approved name. This request was
approved administratively by the president and the
chancellor.

Ethos Financial (“Donor”’) made a generous
contribution of $25,000 to support the Woody L.
Hunt School of Dental Medicine and Dental Dean’s
Excellence Fund. To honor and recognize this
contribution, Special Needs Suite Room 1105 within
the Texas Tech Dental Oral Health Clinic will be
named the “Ethos Financial Special Needs Dental
Suite”. Signage for the space will specify the
approved name.

The gift meets the minimum fifty percent (50%)
threshold requirement for naming a subunit within a
facility, as verified by the vice chancellor of facilities
planning and construction.

TTUHSC El Paso: Approve naming of Texas Tech
Dental Oral Health Clinic, Multi-Purpose Suite Room
1108 (El Paso Electric Dental Suite).—The Board
approved naming the Multi-Purpose Suite Room
1108 within the Texas Tech Dental Oral Health
Clinic the “El Paso Electric Dental Suite.” The donor
concurs with the naming of this space. Signage for
the space will specify the approved name. This
request was approved administratively by the
president and the chancellor.

El Paso Electric (“Donor”) made a generous
contribution of $25,000 to support the Woody L.
Hunt School of Dental Medicine and the Dental
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Dean’s Excellence Fund. To honor and recognize
this contribution, Multi-Purpose Suite Room 1108
within the Texas Tech Dental Oral Health Clinic will
be named the “El Paso Electric Dental Suite”.
Signage for the space will specify the approved
name.

The gift meets the minimum fifty percent (50%)
threshold requirement for naming a subunit within a
facility, as verified by the vice chancellor of facilities
planning and construction.

[1.B.12.n. TTUHSC EIl Paso: Approve naming of Texas Tech
Dental Oral Health Clinic, Multi-purpose Suite,
Room 1110 (Bank of America Special Needs Dental
Suite).—The Board approved naming the Multi-
Purpose Suite Room 1110 within the Texas Tech
Dental Oral Health Clinic the “Bank of America
Special Needs Dental Suite.” The donor concurs
with the naming of this space. Signage for the space
will specify the approved name. This request was
approved administratively by the president and the
chancellor.

Bank of America Charitable Foundation, Inc.
(“Donor”) made a generous contribution of $50,000
to support the Woody L. Hunt School of Dental
Medicine. To honor and recognize this contribution,
Multi-Purpose Suite Room 1110 within the Texas
Tech Dental Oral Health Clinic will be named the
“Bank of America Special Needs Dental Suite”.
Signage for the space will specify the approved
name.

The gift meets the minimum fifty percent (50%)
threshold requirement for naming a subunit within a
facility, as verified by the vice chancellor of facilities
planning and construction.

[1.B.12.0. TTU: Approve commissioning of police officers.—
The Board approved to commission the individuals
as listed below as a police officer, effective on the
date indicated below. This request was approved
administratively by the chancellor.

Rigoberto Hernandez, effective June 2, 2020
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Lawrence Hernandez, effective September 1, 2020
Blake Blancett, effective September 1, 2020

TTU: Approve contract with DDSports, Inc., for
basketball tracking systems, wearable devices, and
data and analytics software platform.—The Board
authorized the president or his designee to execute
a contract with DDSports, Inc. (“ShotTracker”) for
Texas Tech University (“TTU”) Athletics basketball
tracking systems, wearable devices, and data and
analytics software platform. This request was
approved administratively by the president and the
chancellor.

TTU, the Big 12 Conference (“Conference”), and
other members of the Conference seek to enter into
a contract with ShotTracker for basketball tracking
systems, wearable devices, and a web-enabled data
and analytics software platform. The contract
imposes no financial obligation on TTU but will
cover a term beginning on or about December 15,
2020, and extending through five basketball
seasons over a period of more than four years.

TTUHSC: Approve contract with Lubbock County
Hospital District dba University Medical Center for
Electronic Medical Records, Registration and
Scheduling Package.—The Board approved a
contract with Lubbock County Hospital District dba
University Medical Center (“UMC”) for Texas Tech
University Health Sciences Center's (“TTUHSC”)
use of additional Cerner Electronic Medical Records
functionality thru implementation of a Registration
and Scheduling Package. TTUHSC is requesting
Board of Regents authorization allowing the
president to approve and execute the contract
(CON2794952). This request was approved
administratively by the president and the chancellor.

TTUHSC has a longstanding relationship with UMC
governed by the Master Coordinating Agreement
(“MCA”) and ancillary contracts that additionally
govern the sharing of certain assets and licensing.
UMC currently licenses the Cerner Document
Imaging and Capture System (“EMR”) which is
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shared with TTUHSC for agreed upon
compensation.

UMC will begin implementation of an additional
Cerner EMR product known as the Registration and
Scheduling Package. TTUHSC would be a party to
the implementation which includes licensing of up to
295 TTUHSC physicians/providers at up to 16
TTUHSC locations expanding the following
functionality:

e Practice Management: Registration and
Scheduling

e Automated Messaging

e Address Verification

¢ Eligibility and Benefits Verification

The full term of the contract will be for a period
beginning December 1, 2020 through December 31,
2030. Upon the completion of implementation, the
cost of which is borne by UMC, TTUHSC will begin
a subscription commitment at $36,495 monthly for a
term of 105 months, with first payment beginning on
or about April 1, 2022.

Information Agenda

Information is provided as required by Section 01.02.7.d(4)(c),
Regents' Rules

(1) ASU, TTU, TTUHSC and TTUHSC EI Paso:
Summary of Revenues and Expenditures by Budget
Category, FY 2020 (as of August 31, 2020), per

Section 01.02.8.d(3)(g), Regents' Rules — All actual
expenditures will be reviewed by the Finance and Administration
Committee annually and provided as information. Financial
reports for the most recently completed quarter for each of the
component institutions are available at:
https://www.texastech.edu/offices/cfo/board-financial-reports.php

(2) TTUHSC and TTUHSC EI Paso: Contracts for
ongoing and continuing health-related service

relationships per Section 07.12.4.c, Regents’ Rules -
“Notwithstanding Section 07.12.3.a or Section 07.12.3.b,
Regents’ Rules, the board delegates to the presidents of health-
related institutions the authority to approve the proposals and
execute and sign contracts for health related services, as
specified herein. This delegation is limited to contracts with
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entities for which the institution has an ongoing and continuing
contractual relationship, to include: revenue contracts from
which the institution receives payment for health related
services; participation in health provider networks; resident or
faculty support; and expense contracts with healthcare providers
or suppliers necessary to fulfill the obligation to provide health
related services as part of a revenue contract. Before such a
contract may be executed, the president shall obtain the prior
review of the TTUS Office of General Counsel and the TTUS
vice chancellor and chief financial officer, or their designees. A
list of health related services contracts that have been executed
under this delegation of authority since the previous regular
board meeting shall be provided to the board as an information
item at the next regular board meeting.”

TTUHSC:

(a) CON2622357; Covenant Health System; Support - TTUHSC
Resident Rotations and Physician Services; $3,651,108
annually.

(b) CON2603385; Covenant Health System; Physician Services
Agreement; $4,932,636 annually.

(c) AMEND595882-007; Permian Basin Clinical Services Inc;
Addendum/Extension to Master Coordinating Agreement;
Increase of $365,589 to $5,152,221 annually.

(d) AMEND592606-022; University Medical Center - UMC
Lubbock; Schedule of Services and Compensation; Increase
of $2,100,714 to $29,018,799 annually.

(e) AMEND1592374-010; University Medical Center - UMC
Lubbock; Replace Exhibit A - Agreement for Faculty Support
Department of Internal Medicine, Cardiology; Reduction of
$11,500 to $2,662,305 annually.

() AMEND1592373-008; University Medical Center - UMC
Lubbock; Amended and Restated Agreement - Faculty
Support Department of Internal Medicine, Medical Oncology;
Decrease of $67,640 to $2,131,500 annually.

(g) AMEND1575374-006; Ector County Hospital District; Master
Coordinating Agreement - Faculty & Resident Support FY21;
Decrease of $3,429,771 to $9,842,829 annually.

TTUHSC EIl Paso:

(a) 02568; El Paso Health, “Provider Agreement” for TTUHSC
El Paso campus, RE: Patient billing contract for third party
provider for academic hospital which operates a Health
Maintenance Organization, annual amount not to exceed
$2,000,000, total contract value over term $4,000,000.

(b) 05288; El Paso Health, “Provider Agreement” for TTUHSC
El Paso campus, RE: Third party administrator plan for
academic hospital, annual amount not to exceed
$9,000,000, total contract value over term $27,000,000.

(c) 07867; El Paso Children’s Hospital, “Master Service
Agreement” for TTUHSC EIl Paso campus RE: multiple
physician pediatric specialty services for hospital, annual
amount not to exceed $10,212,806, total contract over term
$20,629,867.

(d) 08077; El Paso Children’s Hospital, “Service Agreement” for
TTUHSC El Paso campus RE: physician services for
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pediatric intensive care unit services for hospital, annual
amount not to exceed $2,014,800, total contract over term
$6,044,400.

(e) 01434; El Paso County Hospital District dba University
Medical Center, “Pathology Service Agreement” for TTUHSC
El Paso Campus RE: physician services for pathology
services for hospital, annual amount not to exceed
$3,051,803, total contract over term $18,673,018.

TTU and TTUHSC EI Paso: Consulting contracts with
an initial consideration of $25,000 or less per Section

07.12.4.e.(2), Regents’ Rules — “(a) Board approval is not
required, but the vice chancellor and chief financial officer, in
consultation with the chancellor, presidents, and chief financial
officers of the institutions, shall review consulting contracts of
$25,000 or less prior to execution of the contract by the
chancellor or president, as appropriate. (b) A report of the
contract shall be provided as an Information Agenda item at the
next board meeting.”

TTU:

(a) Ruffalo Noel Levitz, to provide an organizational and
operational review of the Financial Aid and Scholarships
office; $14,900.

(b) TreMonti, Consulting services to review the technology
portfolio to determine the potential commercial opportunity
pertaining to Texas Tech University’s technology
commercialization program; $7,500. $12,000 was approved
at the December 2019 meeting.

TTUHSC EIl Paso:

(a) 06608-A01; Patton Healthcare Consulting, Inc., “Consultant
Services Amendment” for TTUHSC EI Paso campus, RE:
Consulting services for institution in preparation of Joint
Commission survey, amended value increases contract
value by $9,600, total contract value $19,500

TTUHSC El Paso: Contracts that involve a stated or
implied consideration that total in excess of
$1,000,000 over the entire term of the contract but the
per annum amount is less than $1,000,000 per

section 07.12.4 of the Regents’ Rules — Notwithstanding
Section 07.12.3.a, Regents’ Rules, the chancellor or president,
as appropriate, is delegated the authority to approve: (i)
contracts that involve a stated or implied consideration that total
in excess of $1,000,000 over the entire term of the contract but
the per annum amount is less than $1,000,000; and (i) any
amendment, extension, or renewal of a contract originally
approved by the chancellor or president, as appropriate, so long
as the amendment, extension, or renewal does not cause the per
annum amount of the contract to exceed $1,000,000. This
requirement is applicable to both cash and non-cash
considerations. Information about such contracts or contract
amendments, extensions, or renewals that are approved by the
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chancellor or a president under this delegation of authority shall

be provided to the board as an information item at the next

regular board meeting.

(a) See attachment below of contracts that meet the above

criteria.
Regents' Rules 07.12.4
Estimated
Term
Estimated Consideration
Services or Goods | Per Annum (includes Procurement
Component Vendor to be Provided Consideration | renewals) Start End Method
TTUHSC EI 06995: The | Neurology: $543,850 $1,359,652 | 11/01/20 | 04/30/23 | N/A: Professional
Paso Hospitals Medical Director Services
of Services for Sierra
Providence | Campus
TTUHSC EI 07985: TX | Social Worker $555,000 $1,433,750 | 08/11/20 | 02/23/23 | N/A: Professional
Paso HHSC Services to Services
support
Community Living
Assistance and
Support Services
(CLASS)
(5) TTU and TTUHSC: Contracts for Sponsored Program

Projects per Section 07.12.4.b., Regents’ Rules — The
board delegates to the presidents the authority to approve the
proposals and execute and sign contracts for sponsored
program projects in excess of $1,000,000 per annum. Sponsored
program projects are those grants, contracts, and cooperative
agreements from either the public or private sectors that support
research, instructional, and service projects. A list of such
contracts for sponsored program projects in excess of
$1,000,000 per annum shall be provided to the board as an
information item at the next regular board meeting.

TTU:

(a) LRN COVID -19 Testing; Steven M. Presley, Department
Chairperson; TIEHH, and Principal Investigator; DHHS -
Centers for Disease Control and Prevention/DSHS -
Department of State Health Services; $2,230,000 awarded

TTUHSC:

(a) Cancer Prevention and Research Institute of Texas grant
funding entitled “From Whole Animal Imaging to Super-
Resolution Microscopy: An Imaging Core for the TTUHSC
Campus at Amarillo”, grant year 8/31/2020 through
8/30/2021; award amount $1,867,326.00.

National Institutes of Health: National Institute on Alcohol
Abuse and Alcoholism grant funding entitled “Medication
Development for Alcohol Use Disorder”, grant year
9/20/2020 through 8/31/2021; award amount $1,521,805.00.

(b)
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(7)

TTU: Reports to the Board: Office of Research

Commercialization (ORC) report as required — “10.16.1
At least once a year, coincidental with a regular board meeting,
the ORC Director shall prepare for the chancellor and the board
a report listing the titles and a brief description of each
intellectual property disclosure received since the last report, all
license and assignment agreements entered into by the ORC,
and the status of existing license and assignment agreements,
including the distribution of revenues earned from such

agreements.”

(a) ORC FY20 Annual Report is included as a supplemental
attachment to the agenda book.

TTUS: Emergency or exigent circumstances
delegation of authority to the Board chairman and
chancellor by Sections 01.02.1.b-c.(1), Regents’

Rules — “When an emergency or exigent circumstances exist
that cannot be adequately addressed through Section
07.04.4.a(2) relating to budget adjustments, Section 07.12.3.9
relating to contracts, or Section 08.01.7 relating to major
construction projects, the chair — or if the chair is not available
within the time required for action, the vice chair — may approve
a proposal submitted by the chancellor, or the chancellor’'s
designee, for an action that otherwise would require the approval
of the board as a whole, with subsequent notification to the
board as soon as practicable....The chair — or if the chair is not
available within the time required for action, the vice chair — may
authorize the chancellor to exercise such additional authority as
is necessary to ensure the health and safety of the students,
faculty, and staff of the Texas Tech University System and/or the
continued operations of the System’s components during a state
of emergency or exigent circumstances (including, but not limited
to, a “disaster” as defined in Section 418.004(1), Texas
Government Code).”

(a) On November 12, 2020 Chancellor Mitchell approved
temporary modifications to existing admissions standards for
TTUHSC Schools including, but not limited to, extension of
application deadlines, waiver of application fees, facilitation
of online interviews in lieu of in-person interviews for
applicants, waiver of standardized admission tests,
extension of deadlines for immunization requirements,
postponement of campus tours, and acceptance of
transcripts with courses awarded with Pass (P) or Credit
(CR). These modifications to admissions standards are
applicable to prospective students in Spring 2021 and are
aligned with guidance provided by the respective accrediting
bodies as well as national standards. As required by Section
01.02.1.c.(1), Regents’ Rules, the chancellor consulted with
the chairman before exercising this authority.
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I.C. SCHEDULE FOR BOARD MEETINGS.— Mr. McWhinney
presented the following schedule for future board meetings:
February 25-26, 2021, Lubbock; May 13-14, 2021, Lubbock;
August 5-6, 2021, Lubbock; October 2021, TBA; and December
9-10, 2021, Lubbock.

EXECUTIVE SESSION.—At 10:51 am, the Board recessed and convened into
Executive Session as authorized by Sections 551.071, 551.072, 551.073,
551.074, and 551.076 of the Texas Government Code in the Board of Regents
Committee Room (106), First Floor, System Administration Building, 1508
Knoxville Avenue.

OPEN SESSION.—At 2:15 pm, the Board reconvened in open session in the
Board of Regents Conference Room (104A), First Floor, System Administration
Building, 1508 Knoxville Avenue, to consider items as a Committee of the Whole
and Meeting of the Board.

IV.A. REPORT OF EXECUTIVE SESSION.— Chairman Huckabee called on
Vice Chairman Lewis to present motions regarding items discussed in
Executive Session.

Vice Chairman Lewis announced there were five motions resulting from
Executive Session.

IV.AA1. Vice Chairman Lewis moved that the Board authorize
President Lange to conclude the negotiations and execute
the necessary documents for acquisition of property in El
Paso as identified in Executive Session ... under the terms
and conditions set forth in Executive Session. The motion
was seconded by Regent Hammonds and unanimously
approved by the Board.

IV.A.2. Vice Chairman Lewis moved that the Board authorize the
naming of a unit of Texas Tech University Health Sciences
Center at El Paso in accordance with the terms and
conditions set forth in Executive Session ... and delegate to
President Lange the authority to announce the naming at the
appropriate time. The motion was seconded by Regent
Long and unanimously approved by the Board.

IV.A.3. Vice Chairman Lewis moved that the Board of Regents
authorize President Rice-Spearman to proceed with the
actions necessary to sell certain Texas Tech University
Health Sciences Center improved real property in Amarillo
... under the terms and conditions set forth in Executive
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Session. The motion was seconded by Regent Griffin and
unanimously approved by the Board.

IV.A4. Vice Chairman Lewis moved that the Board authorize
President Schovanec to conclude the negotiations and
execute a contract for acquisition of body camera equipment
and related supporting software for the Texas Tech
University Police Department ... under the terms and
conditions set forth in Executive Session. The motion was
seconded by Regent Walker and unanimously approved by
the Board.

IV.A.5. Vice Chairman Lewis moved that the Board of Regents
authorize the naming of a unit as well as namings of areas
within a facility of Angelo State University in accordance with
he terms and conditions set forth in Executive Session ...
and delegate to President Hawkins the authority to
announce the naming at the appropriate time. The motion
was seconded by Regent Walker and unanimously approved
by the Board.

No action was taken on any other matters that were posted for discussion
in Executive Session, which included:

Consultation with Attorney Regarding Legal Matters or Pending and/or
Contemplated Litigation or Settlement Offers (Tex. Govt. Code § 551.071)
including: Pre-litigation and litigation update; Discussion regarding a
potential insurance claim; and Other pending legal matters, potential legal
claims updates, settlement offer updates, and discussion and advice from
general counsel on pending legal issues.

Deliberation Regarding Individual Personnel Matters Relating to the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline,
or Dismissal of Officers or Employees of the TTU System and its
Component Institutions. (Tex. Govt. Code § 551.074) including:
Discussion of Chancellor duties, assignments, and expectations; and
Discussion of other personnel matters including the duties, performance
and evaluation of Texas Tech University System or component institution
officers and employees.

Deliberation Regarding Security Devices or Security Audits. (Section
551.076).

(*In connection with this item, to the extent that any agenda notation or
supplemental written materials, which might otherwise be covered by Tex.
Govt. Code §551.1281(b)(1), have been excluded from an internet web
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V.

IV.B.

posting, such exclusion has been authorized by a certification pursuant to
Tex. Govt. Code §551.1281(c).)

APPROVE SUSPENSION OF OFFICER ELECTION RULES AND
REPORT OF NOMINATIONS COMMITTEE AND BOARD OFFICER
ELECTIONS.—At 2:18 pm, Chairman Huckabee facilitated the election of
new officers.

IV.B.1.

IV.B.2.

Chairman Huckabee called upon Regent Long who made a
motion to suspend Regents’ Rules, 01.02.9.f. regarding the
election of board officers. The motion was seconded by Regent
Walker and unanimously approved by the Board.

Chairman Huckabee called upon Regent Kerrick, chair of the
Nominations Committee for Board Officer Elections who
presented the slate of candidates for consideration for chair and
vice chair of the Board of Regents. Regent Kerrick made the
motion upon recommendation of the Nominating Committee,
which consisted of Regent Long, Regent Womble and Regent
Kerrick, to elect Regent J. Michael Lewis as chair and Regent
Mark Griffin as vice chair of the Texas Tech University System
Board of Regents. The motion was seconded by Regent
Steinmetz and unanimously approved by the Board. Regent
Griffin abstained from the vote for vice chairman.

Regent Huckabee congratulated newly elected Chairman Lewis
and Vice Chairman Griffin and expressed his gratitude for being
able to serve as a regent and chair and for having served with
such outstanding regents. Regent Huckabee then “passed” the
gavel to Chairman Lewis.

Chairman Lewis thanked Mr. Huckabee for his service as
chairman of the Board and thanked the regents for their
confidence in him to lead the Board and Texas Tech to continued
growth and success.

Vice Chairman Giriffin also addressed the Board, noting his thanks
to the regents and his dedication to continue in working for the
best interests of Texas Tech.

IV.C. CHAIRMAN’S ANNOUNCEMENTS.—No further comments were made.

ADJOURNMENT.—Chairman Lewis recessed the meeting at 2:27 pm.

Minutes — December 10, 2020
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TTUS Prioritized Audit Plan FY 2021

TTU Authorize expenditures to the TTU Museum East Wing
Addition project for CMAR Pre-construction services PowerPoint
TTU Approve total project budget for CMA services and CMAR’s
GMP for the Dorothy and Todd Aaron Medical Sciences Building
Addition and Renovation on the Midland College campus for the
TTUHSC School of Health Professions Physician Assistant
program PowerPoint

TTUS Report on Facilities Planning and Construction projects
(project data as of (11/18/2020) PowerPoint

TTUS Facilities Planning and Construction Capital Projects Budget
Analysis FY 2010-2020 Report (11/16/2020)

TTUS Chapter 01 — Bylaws, redline with proposed revisions

TTUS Chapter 09 —Investments and Endowments, redline with
proposed revisions

TTUS Investment Policy Statement, redline with proposed revisions
TTUS Report on TTUS Endowments, as of August 31, 2020
PowerPoint
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ASU Building Replacement Estimate Report
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I, Keino McWhinney, the duly appointed and qualified Secretary of the Board of
Regents, hereby certify that the above and foregoing is a true and correct copy of the
Minutes of the Texas Tech University System Board of Regents meeting on December

10, 2020.

SEAL

/

<
Keino McWhinney |/
Secretary of the Board
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TEXAS TECH UNIVERSITY SYSTEM
OFFICE OF AUDIT SERVICES
PRIORITIZED AUDIT PLAN
Fiscal Year 2021
BUDGETED BUDGET STATUSAS | ACTUAL | TIME STILL | BUDGET vs
PRIORITY ENTITY AUDIT AREA HOURS ADJUSTMTS | OFDEC2 HOURS NEEDED ACTUAL
TOTAL ENGAGEMENT HOURS AVAILABLE 19,000
REQUIRED ENGAGEMENTS
Required |ALL Audit Report Fallow-Up Procedures and Reporting Follow-Up 900 In Progress 383 517 ]
Required |ALL Slate Audilor's Office, THECB, and Complroller's Office Misc. Projecls 15 1 14 0
TTU, HSC: 2020 Slatewide Federal Financial Audit SAQ In Progress
TTU, HSC, HSC-EP: Comptraller's Office Recovery Audit Stafe Comptroller's Office In Progress 0
TTU: Complroller’s Post-Payment Audit State Comptrofler's Office In Progress
HSC: Correctional Managed Healthcara SAQ In Progress
HSC: Financial Aid Compli - Graduate Medical Education Grants Coordinating Board Complele 0
Required [ALL CPRIT Granl Funds External 10
Requited |ALL Conlracting and Procurement Processas Compliance 375
Required [ALL Risk Manag A Risk Managemenl 50
Required [TTUS Texas Tech Foundalion, Inc. Financial Slalemenls Extemnal 100 In Progress 102 10 (12)
Required [TTUS Regents, Chancellor, & Presidenls Travel and Olher Expenses External 50 In Progress 49 5 (4)!
Required [TTUS Multihazard Emergency Plan Safaly and Security Audil Compliance 150 In Progress 59 91 0
Required [TTUS Office of Audil Services Annual Report Compliance 30 Complele 2
Required |TTUS Office of Audil Services Annual Plan Compliance 100 10
Required |TTUS Office of Audil Services Quality Assurance Aclivities Review Compliance 60 E0
Required |TTUS Office of Audil Sarvices Self-Assessment Compliance 120 |
Required [TTUS Office of Audil Services External Quality Assessment Compliance 80
Required |TTU Athletics Financial Agreed-Upon Procedures Extemal 5 In Progress 5 ]
Required |TTU Texas Tech Public Media Financial Stalements Extemal 200 In Progress 177 23
Requited |TTU Texas Higher Education Coordinaling Board Facililies Audit Compliance 100
Required |HSC Coireclional Managed Heallh Care Conlract Compliance 150
New |HSC Nursing Shortage Reduction Regular Program Funds Compli 30 Complele 24 i
Required |HSC/HSC-EP Texas Higher Education Coordinaling Board Residency Granls Compli 50 In Progress 2 48
Required |HSC-EP Student Financial Ald Program Extemal 40 In Progress 1 39
Required [ASU Carr Foundalion Financial St; I External 5 In Progress 5
Required [ASU ASU Foundalion, Inc. Financial Stalemenls Extomal 5
TOTALS FOR REQUIRED ENGAGEMENTS 2,625 - 827 757 1,041
AUDITS IN PROGRESS AT AUGUST 1, 2020
Prior Year |TTU Advising Processes OperationaliT 433 In Progress 314 119 0
Prior Year [TTU Inlercollegiate Alhletics Operational/Compliance 150 Complete 560 (410)
Prior Year |TTU University Librarles Financial/Operational 313 Complete 477 (164)
Prior Year |HSC Student Financial Aid Extemnal 5 Complete 5
Prior Year [HSC School of Pharmacy Financial/Operational 316 In Progress 437 30 (151)]
Prior Yaar [HSC Lubback Department of Pediatrics Financial/Operational 276 Complete 381 {105)
Prior Yaar [HSC-EP Student Financial Aid Compliance 135 Complete 265 {130)
Prior Year |HSC-EP Electronic Medical Record Application Conlrols ITiControls 35 Complate "7 82)
Prior Year |HSC-EP Hunt School of Nursing FinanciallOperational 89 Complete 121 (32)
Prior Year |HSC-EP Institutional Advancement Financial/Controls 20 Complete 25 (5)
Prior Year |ASU Conlracting Office OperationaliCompliance 278 Complete 275 i
Prior Year [ALL Wrap-up on Audits Included in August BCR Report 50 Complele 100 (50),
TOTALS FOR AUDITS IN PROGRESS 2,100 - 3,072 149 (1121)
UNPLANNED SPECIAL PROJECTS AND INVESTIGATIONS
Total Hours Bud,  for Special Projects & Investigations 3,500 (1,202) 2,298
IN PROGRESS AT AUGUST 1, 2020
Spegial [HSC School of Nursing Combest Center Special 196 |Complete 196
Special |HSC-EP Sick Leave Donation Special Special 106 |Complete 106
BEGUN AFTER AUGUST 1, 2020
Special |HSC Campus Alliance for Telehealth Resources (CATR) Special 150 |In Progress 52 98
Speclal |HSC-EP Student Fees Special 300 |In Progress 267 33
Special [HSC-EP Pathalogy Special Spacial 250 |In Progress 212 s [}
Special [ALL Miscellansous Holline Projecls Special 200 |In Progress [l 129 0
SPECIAL PROJECTS AND INVESTIGATIONS TOTALS 3,500 1,202 904 298 2,298

Page 1
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TEXAS TECH UNIVERSITY SYSTEM Rageiol3
OFFICE OF AUDIT SERVICES
PRIORITIZED AUDIT PLAN
Fiscal Year 2021
BUDGETED BUDGET STATUSAS | ACTUAL | TIME STILL | BUDGET vs
PRIORITY ENTITY AUDIT AREA HOURS ADJUSTMTS | OFDEC2 HOURS NEEDED ACTUAL
HIGHEST PRIORITY
I — COVID-Related Funding FinancialiCompliance 1,500 (400)
TTU CARES Act 200 |In Progress 75 125
HSC CARES Act 200 |In Progress 16 184
HSC-EP CARES Act
ASU CARES Act i}
International Student Visa Processes Operalional/Compliance 400
| ion Technology Change Procasses ITiOparational 175 {76
Internalional Student Visa Processes Operational/Compliance 350
Lubbock Depariment of Otolaryngology (ENT) Financial/Operational 400 )
Hunl School of Dental Medicine Stale Line Item Financial 350
Paul L. Foster School of Medicine Financial Review Financial 400 )
Athletics Tille IX Processes Compliar t Advisory 400
Studenl Billing Processes Operational/Compliance 300 In Progress 53 247
HIGHEST PRIORITY TOTALS 4,275 - 144 556 3,575
MODERATE PRIORITY
2. |TTUSA Information Technelogy General Controls Review IT Secuiity/Conlrols 450 In Progress 10 440
2 TTU Intercollegiate Athletics Qperational/Compliance 400
2 TTU Scheol of Veterinary Medicine Stale Line tem Financial 250 In Progress 116 134
2 HSC President's Office Management Advisory 325
2 HSC Amarillo Campus Departments Financial/Operational 400
2 HSC-EP MPIP Business Office Operational 375 5
2. HSC-EP Inf Technology Governance IT/Governance 500 In Progress 140 360 ]
2 SU Prasident's Office M 1l Advisory 250 In Progress 3 247 )
2 ASU Office of Institutional Advancament Managsment Advisory 350 }
MODERATE PRIORITY TOTALS 3,300 - 269 1,181 1,850
LOWER PRIORITY
3 v Cerlified Cost Rehabilitation Report - Weeks Hall Financial/Complianca 40
3 U PCI DSS Compliance ITiCompliance 300 ]
3 T College of Architecture Informalion Technology Resources IT/Management Advisory 150
3 HSC PCI DSS Compliance ITiCompliance 350
3 HSC-EP PCI DSS Compliance ITiCompli 350
3 HSC-EP Denlal EHR Project Implementation Review [TiConlrols 300 In Progress 12 288
3 ASU Internal Research Grant Financial Compliance Compliance 200
LOWER PRIORITY TOTALS 1,690 - 12 288 1,390
CONSTRUCTION PROJECT AUDITS
TTU Talkington College of VPA Phase || RL Townsend & Associales
TTU Weeks Hall Renovation RL Townsend & Assoclales In Progress (
TTU Womble B: Il Practica Facility RL Townsend & Associales In Progress (
TTU School of Valerinary Medicine CBIZ Risk & Advisory Services In Progress 0
TTU Football Training Facility RSMUS LLP ]
TTU Jones AT&T Stadium East Side RSMUSLLP In Progress 0
TTUS HSC Southwest Professional Building RL Townsend & Associafes !
TTUS HSC School of Health Professions Midland PA Building RL Townsend & Associales
HSC-EP Medical Sciences Building Il RSM USLLP In Progress
HSC-EP Denlal Clinic CBIZ Risk & Advisory Services In Progress
ASU Museum CBIZ Risk & Advisory Services In Progress 0
CONSTRUCTION PROJECT TOTALS 0 - - - 0

Paga 2
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TEXAS TECH UNIVERSITY SYSTEM
OFFICE OF AUDIT SERVICES
PRIORITIZED AUDIT PLAN
Fiscal Year 2021
BUDGETED BUDGET STATUSAS | ACTUAL | TIME STILL | BUDGET vs
PRIORITY ENTITY AUDIT AREA HOURS ADJUSTMTS OF DEC 2 HOURS NEEDED ACTUAL
OTHER VALUE-ADDED WORK
Total Hours Budgeted for Other Value-Added Work 1,540 (344) 5968
Olher |ALL Data Analysis Ongoing 102
Other |ALL Fraud Prevention Training Paused 5
Other |ALL Cash Handling, Internal Conlrol, and Conlral Environmenl Tralning Paused
Other  |ALL New Employee Orienlation Paused
Other |ALL TeamMate+ Migratlon & Upgrade In Progress 509
Other  |TTUSA Values Cullure Intearalion Ongoing 25
Other  |TTUS Enlerprise Systems Steering Commiltee, Council, and Work Group Ongoing 5
Other _|TTUS FP&C Conlract Selection Process Proclor Ongoing
Olher  |TTUS Chiome River Travel & Expense System Impl In Progress
Olher |TTUS 0AS Quality and Process Improvement Aclivilies Ongoing 16
Olher |HSC Prasident's Advisory Board Ongolng 12
Olher  |HSC Institutional C Risk Council Ongolng 1
Other  |HSC Biling Compliance Advisory Commillee Ongoing 1
Other  |HSC Enlerprise Risk 1ent Commilles Ongoing
Other |HSC Performance Improvement Committee Ongoing 2
Other  |HSC Clary Compliance Commillee Ongaing 1
Other  |HSC-EP Institutional Compliance Commiltes Ongaing
Other  |HSC-EP Conflict of Interest Committes Ongoing
Other |HSC-EP IT Collaboration Software Task Force Ongoing
Qther |ASU Process Improvement Team Ongolng
Other |ASU Chrome River Expense Syslem jon In Progress 10
Other |N/A Quality A {Peer) Revisws. Midwestem State; Texas A&M Univ. System; Universily System of Georgia In Prograss 44
Other  [N/A Professional Qrganizalions (ACUA, TACUA, lIA, TXCPA, ACFE) QOngoing 131
Other  JALL Other Miscellaneous Projecls Ongoing 80
OTHER VALUE-ADDED WORK TOTALS 1,540 - 944 E 596
TOTAL ENGAGEMENT HOURS 19,030 0 6,172 3,229 9,629
[
KEY |
TTUS Texas Tech University System and/or inclusive of multiple Texas Tech instilutions
TTUSA Texas Tech University System Administration
TTU Texas Tech University
HSC Texas Tech University Health Sciences Center
ASU Angalo Slate University
HSC-EP Texas Tech University Heallh Sciences Cenler El Paso
NA Work hal is nol altributable to a particular institution or campus
Required [Audits that are mandated by law, Operaling Policies, standards, conlracts, etc, Will be performed based on timing of external deadlines.
Prior Year |Engagements from prior year annual plan that were in progress at August 1. Goal Is to complete them early in the year.
Spegial [Unplanned special projects and investigalions. |
Ei ls thal were desmed most critical per the risk assessment at August 1.
2 Engagements thal were deemed to b critical per the risk assessment al August 1.
3 Engagements thal were deemed least critical per the risk WL al August 1.
Qulsourced conslruction audits performed by independent CPA or fting firms. I
Other  |Other projects, including commillee service, class development and instruction, professional organizations, ete.
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Texas Tech University p

Authorize expenditures to the TTU Museum East
Wing Addition project for CMAR Pre-construction
services.

Billy Breedlove

Page 1 of 5
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Basement Floor Plan ..

LEGEND

» Collection Storage
+ Collection Research
+ Receiving Room

+ New Elevator

First Floor Plan

LEGEND

* Public Gallery

+ Stairs and Egress
+ New Elevator
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Second Floor Plan

LEGEND

« Exhibition Lab

« Heritage Chair and Coordinator Offices
+ Conference / Meeting Room

* Research

* Computer Lab

+ Storage

Scope of Services

»  Execute Construction Manager At Risk (“CMAR”) Agreement to allow
the CMAR to provide pre-construction activities associated with the
planning and design process, such as:
=  Project evaluation;
=  Site analysis;
=  Constructability review;
=  Value engineering;
=  Scheduling;
=  Cost control; and
=  Development of a Guaranteed Maximum Price (“GMP”).

Page 3 of 5
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Project Overview

project.

»  Project will construct an approximate 18,700 GSF in-fill addition on the
east side of the Museum of Texas Tech University.
»  The project to include:

=  Basement connections to the central secured hallways; collections areas; and
main storage room for the new collection;

=  First Floor will provide public gallery space for the Dr. Robert and Louise
Arnold collection and other display items. The space will feature gallery walls
and lighting that highlights the art; and

=  Second Floor will provide academic and staff space for the Heritage
Management & Museum Science program.

= Utilities, infrastructure, and a new elevator will be included in the

Project Budget , y .
BOR Authorized Additional Revised
October 2020 Request Budget
$ 1,142,417 $ 160,400 $ 1,302,817
Construction $ 0 $ 25,000 $ 25,000
Professional Services $ 998,620 $ 125,000 $ 1,123,620
FF&E $ 0 $ 0 $ 0
Administrative Cost $ 8,000 $ 0 $ 8,000
BOR Directed Fees $ 34,375 $  (3,840) $ 30,535
(2.4% FP&C)
Contingency $ 101,422 $ 14,240 $ 115,662
* Fees Waived for 1% Landscape Enhancements and 1% Public Art

Page 4 of 5
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Recommendation q

=  Authorize expenditures of $160,400 for a total of $1,302,817 for the
Museum East Wing Addition project, with an anticipated total project
budget of $12,000,000; waive the board directed fees for landscape
enhancements and public art; and award a Construction Manager At
Risk (“CMAR”) Agreement for pre-construction services.

» The new authorized expenditures include the previously board
authorized expenditures ($1,142,417) to be funded through the
Revenue Finance System (“RFS”) repaid with Gifts, Higher Education
Funds (“HEF”) (cash), Institutional Funds, and Texas Research
Incentive Program (“TRIP”).
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Texas Tech University Health Sciences Center p -t

Approve total project budget for CMA services and
CMAR’s GMP for the Dorothy and Todd Aaron
Medical Sciences Building Addition and Renovation
on the Midland College campus for the TTUHSC
School of Health Professions Physician Assistant
program.

Billy Breedlove

S :Ilmﬁi
>

LEGEND

. Existing Building

Y & ) . Proposed Addition
Ry
F L=

Dorothy and Todd Aaron W el )
Medical Sciences Building - \ CRarral Crafy
on the Midland College
campus NORTH

Page 1 of 5
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Floor Plan
Overview
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Floor Plan — Area A
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Floor Plan — Area B
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Floor Plan — Area C

COLOR LEGEND

| BREAK ROOM
|| CLINICAL GLASSROOM
[ coLuas cLassrooM
[T coLLaBORATION
[] conFeRenCE

| CORRIDOR
[ |FAcuLTY OFFICE
A
s
| |LecTuRE
| |RESTROOM
|| supporT

| ANATOMY OFFICE

| ANATOMY SUPPORT
[ PRE AND DEBRIEF
B siM PATIENT EXAM

2




Board Minutes
December 10, 2020
Attachment 3

Scope of Services e

Execute a Construction Manager-Agent (“CMA”) Agreement to allow
the CMA to provide pre-construction services and on-site project
observation services.

The CMA was selected from the TTU System’s Construction Manager-
Agent Firms Pre-Qualification List (2020-2023).

Amend the Construction Manager At Risk (“CMAR”) Agreement to
construct the new School of Health Professions Physician Assistant
Building.

Proposed Project Overview ET

The project will provide an approximate 24,000 GSF addition and renovate
9,600 SF within the existing Dorothy and Todd Aaron Medical Sciences Building
on the Midland College campus.

Addition will include:

o Educational / classroom spaces;
a Faculty/staff offices; support spaces; and
" Gross Anatomy Lab with specialized building systems and equipment.

Renovation of existing space will provide:

L] Instructional spaces to meet program needs;

" Modernized instructional technologies;

| Incremental increase in program capacity; and
m Faculty/staff offices; and support spaces.

Page 4 of 5
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Project Budget b
BOR Authorized Additional Revised
May 2020 Request Budget
$ 3,157,748 $ 26,842,252 $ 30,000,000
Construction $ 25,000 $ 17,796,059 $ 17,821,059
Professional Services $ 2,762,648 $ 993,353 $ 3,756,001
FF&E $ 0 $ 5,863,244 $ 5,863,244
Administrative Cost $ 15,750 $ 442495 $ 458,245
BOR Directed Fees* $ 74,010 $ 629,115 $ 703,125
(2.4% FP&C)
Contingency $ 280,340 $ 1,117,986 $ 1,398,326
* Fees Waived for 1% Landscape Enhancements and 1% Public Art

Recommendation

o=

=  Authorize the acceptance of the Guaranteed Maximum Price (“GMP”) for the
construction of the Dorothy and Todd Aaron Medical Sciences Building
Addition and Renovation project on the Midland College campus for the

TTUHSC School of Health Professions Physician Assistant program; increase
the budget by $26,842,252 for a total project budget of $30,000,000; report
the project to the Texas Higher Education Coordinating Board (“THECB”);
award a Construction Manager-Agent (“CMA”") Agreement; and amend the
Construction Manager At Risk (“CMAR") Agreement.

The total project budget will be funded through the Revenue Finance System
(“RFS") repaid with a Legislative Appropriation from the 86! Texas Legislature
Regular Session, a grant from the Midland Development Corporation, Gifts,
and Institutional Funds.




Board Minutes

December 10, 2020

Attachment 4
Page 1 of 17

Texas Tech University System

Billy Breedlove

Report on Facilities Planning and Construction
projects (project data as of (11/18/2020)

COVID-19 Project Impacts

Positive COVID Cases*

Medical Sciences Building Il ETETET 3
Dairy Barn Renovation EEE——)
USDA Cotton Classing Facility | EEG_— >
Womble Basketball Center IEEEG—_—_——GEEE— 6
Weeks Hall IEE—— 3
ASU Mayer Museum 0 |
lones AT&T Stadium East Side | ]
Dental Oral Health Clinic _ 3
School of Veterinary Medicine — 7

* Number of Cases Since March 2020

Known Delays Due to COVID

Elevator and components

Stainless steel products

Flooring shipments and installation

Material/labor shortages for fabrication & installation of
specialty equipment

Furniture, Fixtures, and Equipment

Architectural Stone

Brick pavers

Mechanical, Electrical and Plumbing equipment delays
Folding panel partitions

AV equipment

COVID travel restrictions

Quarantine of entire crews due to COVID and some project
shut-downs
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TTUHSC El Paso — Dental Oral Health Clinic e

Current Budget: $ 25,000,000
Gross Square Feet: 39,771 GSF

Team / Status:

+ Design Professional:
Brown Reynolds Watford Archilects
@ 80%

+ Construction Manager At Risk (CMAR):
Hensel Phelps @ 36%

On Sile Project Management /
Construclion Observalicn
by TTUHSC-EP

+ Arist:
Waived

Substantial Completion Date:
Original Date - April 2021

Actual Date - TBD

TTUHSC El Paso — Dental Oral Health Clinic bk
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TTUHSC El Paso — Dental Oral Health Clinic

Construction Delivery: CMR

BUDGET

CATEGORY
 Construction
Professional Services
| FF&E
Administrative
| Project Contingency
Regents' Rules
| TOTAL

PARTNERS
General Contractor
Design Professional

Tier 2 Auditor

Total Project Previous Budget Current Budget
2/2020 | 40,562 GSF 10/2020 | 40,562GSF  11/18/2020 | 40,562 GSF +/{-) Change
B C D D-C NOTES
$ 25,000,000 il $ 25,000,000 | § 25,000,000 | §
$ 15,003,210 |§ $ 15,003,210 | § 15,003,210 | § |
$ 2,748,254 |1 $ 2,748,254 | § 2,748,254 | $
$ 6,273,297 || $ 6,273,297 | $ 6,273,297 | §
$ 78,105 il $ 78,105 [ $ 78,105 | $
$ a7 4 311,197 ' 31,107 | § |
S 585,937 fl $ 585,937 | & 585,937 | $
$ 25,000,000 |f § 25,000,000 § 25,000,000 | $ |

Hensel Phelps

Brown Reynolds Watford Architects, Inc.
On Site Project Management / Construction Observation by TTUHSC-EP

cBIz

TTU — School of Veterinary Medicine

Current Budget: § 105,000,000

Gross Square Feet: 210,000 GSF

Team / Status:
«  Design Professional:

Kirksey Architeclure @ 72%

+ Construction Manager Al Risk (CMAR):
‘Western Builders of Amarillo @ 43%

+  Conslruclion Manager Agenl (CMA):
Project Control @ 37%

+ Arist:
Waived

Substantial Completion Date:
Original Date — Oclober 2021

Actual Date - TBD

Item 5
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TTU — School of Veterinary Medicine - Headquarters
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TTU — School of Veterinary Medicine - Combined

Construction Delivery: CMAR
SVM Main Campus Mariposa Station Total Project
Total Project Previous Budget Changes Previous Budget Changes Notes Current Budget
1/2020 | 185,200 GSF
HQ
2/2020 | 24,800 GSF
Mariposa 10/2020 | 185,200 GSF +/(-) Change 10/2020 | 24,800 GSF +/(-) Change (No Change)
B C D-C D
BUDGET $ 105,000,000 | $ 90,000,000 $ 15,000,000 $ 105,000,000
. CATEGORY
| Construction $ 87,729,020 @l $ 71,587,225 | § -8 16,141,795 | § - s 87,729,020
Professional Services 6,513,810 s 5,420,267 | § -5 1,093,543 | 5 - 5 6,513,810
| Budget change to fund the
| Telecommunicatons
| Network Equipment and _
e $ somams il § 6ea0,53 | $ (100,000 $ 8263 | 100,000 | Installation atMarlposa, | $ 6923175
_Administrative s 181,512 [ S 157,181 | § -8 243313 - s 181,512
| Project Contingency $ 1,523,108 |l § 1,511,218 | § -|s 11,89 | § - $ 1,523,108
Regents' Rules 5 2,129,375 M § 2,129,375 | $ -8 -8 - $ 2,129,375
| ToraL $ 105,000,000 fif $ 87,645,805 $ (100,000) $ 17,354,195 | § 100,000 $ 105,000,000
PARTNERS
General Contractor Western Builders of Amarillo
Design Professional Kirksey Architecture
CMAgent (PM Assist) Project Control
Tier 2 Auditor cBIZ

TTU — USDA Cotton Classing Laboratory

Const, Contract Amount: §$ 14,466,000

Gross Square Feet: 30,730 GSF
Team:

+ Design Professional:
Fanning, Fanning and Associales @ N/A

= Conslruction Manager At Risk (CMAR):
Lee Lewis Construction, Inc. @14%

* On Site Project Management /
Construction Observation
by TTUS-FP&C

+  Ardist:
N/A

Substantial Completion Date:
Original Date — June 2021

Aclual Dale - TBD
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TTU — USDA Cotton Classing Laboratory

TTU — The Dustin R. Womble Basketball Center

Current Budget: $ 29,500,000

Gross Square Feet: 58,630 GSF

Team / Status:
+ Design Professional:
Populous, Inc. @ 92%

+  Construction Manager At Risk (CMARY):
Lee Lewis Conslruction, Inc. @ 96%

+ Conslruction Manager at Agent (CMA):
Waived

+  Arist:
Slephen Johnson /
Design Approval Pending

Substantial Completion Date:
Original Date — June 30, 2020

Aclual Date — TBD
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Item 5

TTU — The Dustin R. Womble Basketball Center

TTU — The Dustin R. Womble Basketball Center

Construction Delivery: CMAR
Total Project Previous Budget Current Budget
12/2018 | 58,630 GSF 10/2020 | 58,630 GSF 11/18/2020 | 58,630 GSF +/(-) Change
B C D D-C NOTES
$43,940 increased funding for video
boards Popul i L bl

BUDGET $ 29,500,000 f§ $ 29,500,000 % 29,543,940 | § 43,940 |costs.

CATEGORY
| For DP/Amendment to Populous for |
| Canstruction s 22,714,153 || $ 24,400,158 S 24,380,766 | $ (19,392)| additional scope and toadd fundsto |

Professional Services s 2,395,592 | 2,202,278 5 2,237,484 | $ 35,206 | FF&E for women's basketball marker 5
| FF&E $ 2,150,264 J§ $ 1,531,964 § 1,568,702 | $ 36,738 |boards, the labby light fixture, and other
_Administrative $ 83,400 i § 67,600 $ 58,988 | $ (8,612) |
| Project Contingency $ 858,501 ll & -8 -l - |

Regents’ Rules S 1,298,000 lf $ 1,298,000 $ 1,298,000 | § -
| ToTAL $ 29,500,000 fi § 29,500,000 $ 29,543,940 | § 43,940

PARTNERS

General Contractor Lee Lewis Construction, Inc.

Design Professional Populous, Inc.

CM Agent (PM Assist) Waived

Tier 2 Auditor Townsend
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Public Art — Weeks Hall / Medical Science Building 11

As Far as the Eyes Can See - llan Averbuch, Long Island City, NY Between Earth and Sky - Thomas Sayre, Raleigh, NC

ASU — Angelo State University Mayer Museum

Current Budget: $§ 17,850,000
Gross Square Feet: 32,005 GSF
Team / Status:
Design Professional (DP):
KFW Archilects @ 98%

Construction Manager At Risk (CMAR):
Western Builders of Amarillo @ 84%

+ Construction Manager Agent (CMA):
Waived

»  Arist:
Waived

Substantial Completion Date:
Original Date — August 2020

Aclual — August 31, 2020

Mezzanine Addition — January 2021
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ASU — Angelo State University Mayer Museum

Construction Delivery: CMAR
Total Project Previous Budget Current Budget
08/2019 | 32,005 GSF 10/2020 | 32,005 GSF 11/18/2020 | 32,005 GSF +/(-) Change
B C D D-C NOTES
BUDGET S 17,100,000 f§ $ 17,850,000 $ 17,850,000
CATEGORY
| Construction $ 13,857,231 f§ § 14,547,764 $ 14,547,764 | §
Professional Services S 1,133,738 f§ § 1,161,708 $ 1,161,708 | §
| FreE $ 1,376,750 | $ 1,394,250 $ 1,394,250 | §
Administrative S 131,000 § 131,000 $ 131,000 | $
| ProjectContingency.  |'$ 200428 5 200,428 $ 200,428 | $
Regents' Rules $ 400,853 f| $ 414,850 § 414,850 | §
| ToTAL $ 17,100,000 | § 17,850,000 § 17,850,000 | $
PARTNERS
General Contractor Western Builders of Amarillo
Design Professional KFW Architects, Inc.
CMAgent (PM Assist) N/A
Tier 2 Auditor CBIZ

TTU — Jones AT&T Stadium East Side Finish Out

Current Budget: $ 9,403,407

Gross Square Feet: 25,000 GSF
Team / Status:
Design Professional:
Gensler @ 76%

Conslruclion Manager At Risk (CMAR):
Lee Lewis Construction, Inc. @ 38%

Adist:
Waived

Substantial Completion Date:
Original Date — December 2020

Actual Date - TBD
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TTU — Jones AT&T Stadium East Side Finish Out

Construction Delivery: CMR

| BOR Appr (Full) Previous Budget Current Budget
2/2020 | 25,000 GSF 10/2020 | 25,000 GSF 11/18/2020 | 25,000 GSF +(-) Change
B C D D-C NOTES
BUDGET $ 9,403,407 | $ 9,403,407 | $ 9,403,407 | §
CATEGORY
| Construction $ 6,492,913 | § 6,492,913 | § 6,492,913 [ $
Professional Services S 618,604 } S 636,304 | 636,304 |
| FF&E $ 1,565,361 § § 1,565,361  $ 1,565,361 | §
Administrative S 68,851 ff S 68,851 | § 68,851 | $
| Project Contingency $ 437,286 § $ 419,586 | $ 419,586 [ $ |
Regents’ Rules S 220,392 ff § 220,392 | $ 220,392 | §
[ToraL $ 9,403,407 | § 9,003,407 § 9,403,407 | § }
PARTNERS
General Contractor Lee Lewis Construction Inc.
Design Professional Gensler
CMAgent N/A
Tier 2 Auditor RSM

TTUHSC — Dallas Southwest Professional Building

Renovation

Current Budget: $§ 15,500,000

Gross Square Feet: 63,000 Building
17,700 Renovation

Team / Status:
Design Professional:
Parkhill @ 65%

Caonstruction Manager At Risk (CMAR):
Hill & Wilkinson @ 0%

Arist:
Waived

Substantial Completion Date:
Original Date — June 2020

Actual Date — TBD

.|||‘|,|i
LA

o T

|\

ltem 5
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TTUHSC — Dallas Southwest Professional Building

Renovation
Construction Delivery: CMR

BOR Appr (Full) Previous Budget Current Budget

10/2020 | 17,700 GSF 10/2020 | 17,700 GSF 12/01/2020 | 17,700 GSF +/(-) Change

B C D D-C NOTES

BUDGET $ 15,500,000 Jf $ 15,500,000 | § 15,500,000 | §
CATEGORY
| Consteuction G 12,038,500 i $ 12,038,500 | $ 12,038,500 [ $ ;
Professional Services S 1,322,000 ff $ 1,322,000 | $ 1,322,000 | $ ‘
| FraE $ 1,361,800 lf $ 1,361,800 § 1,361,800 [ $ |
Administrative $ 59,652 f § 59,652 | $ 59,652 | $
| Project Contingency 3 354,767 | $ 354,767 [ $ 354,767 | $
Regents' Rules $ 363,281 ff $ 363,281 | § 363,281 | $
|ToTAL $ 15,500,000 || $ 15,500,000 § 15,500,000 [ § . |
PARTNERS
General Contractor Hill & Wilkinson
Design Professional Parkhill Smith and Cooper
CMAgent N/A
Tier 2 Auditor Townsend

TTUHSC El Paso — Dental Learning Center

Current Budget: $ 12,518,175

Gross Square Feet: 28,831 GSF
Team / Status:
+ Design Professional:

Perkins + Will @ 83%

Construclion Manager At Risk (CMAR):
Sundt @ 88%

Construction Manager Agent (CMA);
NIA

Arlist:
Waived

Substantial Completion Date:
Original Date = March 2019

Anticipated Date — July 2020

Actual Date — August 5, 2020
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TTUHSC EI Paso — Dental Learning Center =D

Construction Delivery: CMAR
Total Project Previous Budget Current Budget
12/2018 | 28,831 GSF 10/2020 | 28,831 GSF 11/18/2020| 28,831 GSF +/(-) Change
B C D D-C NOTES
BUDGET $ 12,518,175 |l $§ 12,518,175 I $ 12,518,175 | § =
CATEGORY
| Construction: $ 5,620,245 ll $ 5,809,512 $ 5,809,512 | $ -
Professional Services 5 775,163 |l § 802,342 § 802,342 | § -
!FF&F,‘- FP&C $ 4,870,982 | $ 267,392 § 267,392 | § =
FF&E - El Paso 5 3,000,000 § 3,000,000
Administrative 5 42,604 Wl S 42,604 S 42,604 | § -
| Project Contingency - FP§ § 933,386 @ 10,000 $ 10,000 | $ - |
Project Contingency - El Paso 5 2,422,652 $ 2,422,652
Regents' Rules $ 275,795 ll $ 163,673 $ 163,673 | -
I TOTAL $ 12,518,175 |l $ 12,518,175 $ 12,518,175 $ - I
PARTNERS
General Contractor Sundt
Design Professional Perkins +Will
CM Agent Broaddus and Associates
Tier 2 Auditor RSM

TTUHSC El Paso - Medical Sciences Building II

Current Budget: § 85,255,675

Gross Square Feet: 219,900 GSF

Team / Status:
+ Design Professional:
Perkins + Will @ 87%

« Construclion Manager At Risk (CMAR):
Sundt @ 87%

+ Conslruclion Manager Agent (CMA):
Broaddus and Associales @ 97%

+  Arist:
Thomas Sayre / Installed Summer 2020

Substantial Completion Date:
Original Date — March 2019

Anlicipated Date — August 2020

Actual Dale — September 4, 2020
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TTUHSC El Paso - Medical Sciences Building II p |

Construction Delivery: CMAR

Total Project Previous Budget Current Budget
12/2016 | 223,000 GSF 10/2020 | 219,900 G5F 11/18/2020 | 219,900 GSF +/(-) Change
B C D D-C NOTES
BUDGET $ 84,400,000 i $ 85,255,675 $ 85,255,675
CATEGORY
| Consteuction $ 59,308,160 f§ $ 64,911,087 $ 64,911,087 | $ - |
Professional Services s 9,749,196 § § 10,024,578 $ 10,049,578 | $ 25,000 | Terracon materials testing amendment.
| FFRE $ 7,302,320 § $ 6,099,104 $ 6,099,104 | $ - |
Administrative $ 856,129 il $ 299,362 $ 299,362 | § -
| Project Contingency $ 3,499,945 i $ 296,872 $ 21,872 | § (25,000)| Terracon 1als testing amendment ‘
Regents' Rules $ 3,504,250 fl $ 3,624,672 $ 3,624,672 | $ -
| TOTAL $ 84,400,000 || $ 85,255,675 § 85,255,675 | § - i |
PARTNERS
General Contractor Sundt
Design Professional Perkins + Will
CM Agent Broaddus and Associates
Tier 2 Auditor RSM

Texas Tech University System

Projects — In Design
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TTU — Football Training Facility Renovation and

Expansion

Status: Stage || Design

Current Budget: § 1,757,437

Projected Budget: TBD

Gross Square Feet: 85,000 - 90,000 GSF
Team / Status:

« Design Professional:

Gensler

« Conslruction Manager At Risk (CMAR):
Lee Lewis Construction, Inc.

= Construction Manager Agent (CMA):
TBD

«  Arist:
TBD

Substantial Completion Date:
Original Date — TBD

Actual Date - TBD

Item 5

Status: Stage Il Design

Current Budget: § 712,562
Projected Budget: TBD

Gross Square Feet: 38,005 GSF
Team / Status:

= Design Professional:

Condray Design Group

= Construction Manager At Risk (CMAR):
Teinert Construction, Inc.

+ Construction Manager Agent (CMA):
NIA

+  Adist:
TBD

Substantial Completion Date:
Original Date — TBD

Aclual Date - TBD

(A

Attachment 4
Page 14 of 17
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TTUS — Project Assist o

«  USDA Cotton Classing Laboratory

= Frazier Alumni Pavilion Addition

« Texas Tech Federal Credit Union Expansion

» Red Raider Substation

»  Veteran Administration Lubbock Community Based Outpatient Clinic
»  Lubbock NW Drainage Improvement Project

«  Lubbock Playa Lake 52 Drainage Project

Texas Tech University System p s

Status of Public Art
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TTU — Weeks Hall Renovation

Art Budget: § 236,000
Artist: llan Averbuch

Long lIsland City, NY
Title: As Far as the Eyes Can See
Status: Installed Summer 2020

Artist Statement: “As Far as the Eyes Can See” is a
Cor-ten weathering steel and granite sculpture
measuring 24’ x 48’ x 18", Two colossal rings of rough-cut
granite stone are placed near and parallel to each other.
They are made of recycled curbstone from old cities and
roads. A branch made of Cor-ten weathering steel
hovers above the stone rings connecting to them at their
apex forming a canopy. From a distance it is an object
and an image, but as we enter the sculpture it becomes
architectural and spatially engaging.

The twin stone circles suggest wheels, movement and
physical motion, but can also be read metaphorically
representing the circles of natural cycles. The stone rings
remind us of two massive frames that offer alternating
views of the surrounding landscape. The sculpture
becomes a lens into and out of the campus inspired by
the curiosity of inquisitive minds, asking students to look
further than the limits they see before them.

TTU — The Dustin R. Womble Basketball Center

Art Budget: $ 281,000
Artist: Stephen Johnson

Lawrence, KS
Awailing Artist Announcement

TBD
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TTUHSC El Paso - Medical Sciences Building II

Art Budget:

Artist:

Title:

Status:

Artist Statement:

$ 790,000

Thomas Sayre
Raleigh, NC

Befween Earth and Sky
Installed Summer 2020

"Between Earth and Sky” sculpts

the almost 15,000 square foot site into one large,
sculptural environment, censisting of highly articulated
ground plane terrain and an ever-changing array of
kinetic wind sculptures hovering above it, The ground
plane will have sculpted berms; slicing through the
berms is a curved pathway of hand-carved earthcast
walls. The 23 wind activated sculptures vary in height
from 16-24 feet, each with a unique pattern and hand-

blown glass ball that will be lit at night, We are awaiting

completion of the landscaping for final photos of the

installation.
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[see last page for list of amendments adopted]

Attachment 6
Page 1 of 13

01.02.8 Board committees

d. Standing committees

3)

Chapter 01 — Regents’ Rules

Finance, ard-Administration, and Investments Commit-
tee. The Finance, arnd-Administration, and Investments
Committee shall consist of three members. This com-
mittee shall consider, summarize facts, recommend ac-
tions, and present alternatives to the board as necessary
for the following:

(a) the budgeting process;

(b) all requests for budgets covering expenditures of ed-
ucational and general funds, designated funds, aux-
iliary programs, and funding from external sources
(including public/private partnerships);

(c¢) handling of TTU system funds and depositories
whether from appropriated or non-appropriated
funds;

(d) the pursuit, negotiation, and closing of outside fi-
nancing, including the issuance of notes, bonds, se-
curities of any type, and agreements of any
description that result in indebtedness by the TTU
system;

Page 10f 13



(e)

(£)

(8)

(h)

(1)

d)

Board Minutes

December 10, 2020

all administrative matters relating to affirmative ac-
tion and equal employment opportunity, central
computing services, communication services, pur-
chasing and contracting, office services, financial ad-
ministration of grants, accounting services,
personnel, budgeting, cash management, invest-
ments, utility management, police operations, and
all parts thereof;

contracts and easements related to business or ad-
ministrative functions that require board action;

the annual review of all actual expenditures as well
as the detailed review of the expenditures of the Of-
fice of the Chancellor and the Offices of the Presi-
dents, with the board approving all budgets;

being informed of all appropriations requests and
providing coordination of issues related to legisla-
tive appropriations;

review of all private fund-raising activities for the
TTU system and make recommendations that will
ensure coordination of all private fundraising func-
tions;

all administrative matters relating to physical plant
operations and traffic and parking; ane

review and approval of all quasi-endowments that
exceed $250,000; and

approve primary performance benchmarks, long-

Chapter 01 — Regents’ Rules

term strategic ranges for asset class allocations, pro-

vide oversite in setting the objectives and perfor-
mance goals, and receive quarterly and annual

updates of the investments performance returns and
distributions.

Page 2 of 13
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Audit Committee. The Audit Committee shall have three
members. The committee shall ensure that the board main-
tains direct access to both internal and external audits of the
TTU system. The Audit Committee Charter approved by
the board shall provide guidelines for the operation of the
committee and the auditing functions throughout the TTU
system; however, audits of the Office of the Board of Re-
gents shall be the responsibility of the board. The chief au-
dit executive shall be responsible to the board through the
Audit Committee. The committee shall consider, summa-
rize facts, recommend actions, and present alternatives to
the board as necessary for the following:

(@)

(b)

(©)

(d)

()

(6

(8)

(h)

provide oversight of internal and external audit ac-
tivities throughout the TTU system;

make recommendations for the selection of external
auditors;

recommend for approval by the board the appoint-
ment, termination or reassignment, compensation,
and evaluation of the chief audit executive;

review the findings of all internal and external audi-
tors;

review the system-wide risk assessment evaluations
and plans to address the significant risks identified;

on or before August 31 of each year, present to the
board for approval an Audit Committee-approved
annual audit plan;

ensure that adequate resources in terms of staff and
budget are provided to enable the Office of Audit
Services to perform its responsibilities effectively;
and

provide the board with relevant information ob-

tained from ongoing reviews of auditing, compli-
ance, and governance activities and reports of

Page 3 of 13
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internal and external auditors, including from the
State Auditor’s Office.

e. Special committees.

(1) Appointment by the chair. During a board meeting, or
at any time between board meetings if at least 48 hours
advance notice is provided to all members, the chair may
appoint special committees, name the members thereof,
and designate the committee chair.

(2) Appointment by the board. In addition, during a board
meeting, six or more members, by vote, may appoint
special committees, name the members thereof, and des-
ignate the committee chair.

(3) Duration and duties of a special committee. Any special
committee so created shall be temporary {excepttheln-
vestment-Advisory-Committee)-and shall be charged in
writing as to its particular duties and functions and the
period in which it is to serve. Action by the chair or at
least six members will be required to extend this period.

(4) Advisory status of special committees. Unless a special
committee is given a specific delegation of authority by
the board to take action on behalf of the board, a special
committee shall serve only in an advisory capacity. Any
recommendation of a special committee that requires ac-
tion by the board shall be submitted to the standing com-
mittee of the board that has responsibility for the matter
or to the board’s Committee of the Whole, as appropri-
ate, for a determination of whether the proposed action
should be adopted by the board.

Chapter 01 — Regents” Rules Page 4 0of 13
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01.02.9

a.

C

Chapter 01 — Regents’ Rules
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Procedures

Rules of order. When in session, the board shall follow the
procedures set forth in Robert's Rules of Order unless the proce-
dures conflict with the Regents’ Rules.

Executive sessions

(1)

)

3)

Only board members may attend executive sessions un-
less the board invites other persons to attend.

The board shall conduct all executive sessions in accord-
ance with the applicable provisions of Chapter 551, Texas
Government Code.

In accordance with Sec. 01.02.6.b(1), the agenda for all
executive sessions shall be approved in advance by the
chair and, except in cases of an emergency meeting, shall
be delivered to each board member not less than seven
days prior to the day of the meeting at which the execu-
tive session is to take place. Subject to applicable state
open meeting requirements, including advance posting
requirements, urgent and emergency items may be
added to the executive session agenda after the required
delivery date but are subject to the chair’s approval.

Board communications

)

(2)

It is not only the right but also the duty of each board
member to be fully informed on all matters that influ-
ence or have impact on his or her obligations as a board
member.

Requests to appear before the board

Page 7 of 13
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(@)

(b)

(c)
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During a meeting of the board, members of the
public may be allowed to make presentations for a
reasonable amount of time, as determined by the
chair, on any topic listed on the agenda for a board
or committee meeting that is open to the public.
Presentations or discussions on topics not listed on
the agenda for an open session shall not be al-
lowed.

A request to appear before the board must be filed
with the chair or the secretary not less than 48
hours in advance of the board meeting and must
state the purpose of such appearance. The chair
shall approve or disapprove such a request.

The board shall not serve as a hearing or appellate
body for individual complaints, grievances, or ap-
peals of students, faculty or staff members except
as specifically provided or required in the Regenis’
Rules. Individual complaints, grievances, or ap-
peals of students, faculty or staff members are to be
addressed through the grievance procedures appli-
cable to the appropriate TTU system component,
and a decision at the final level of review or appeal
within the administration of the TTU system will
constitute final action on the grievance.

The board hereby reserves to itself the authority and re-
sponsibility for determining matters of policy and any
official statements concerning political or other subjects
of a controversial nature that represent an official policy,
statement, or position of the board and/or the TTU sys-
tem. Accordingly:

(@)

(b)

Statements, policies, and positions by the board on
such matters shall be made by the board through
the chair or the chancellor,

No board member, officer, faculty or staff member

shall have the authority to speak for or issue any
public statement on policy for or on behalf of the

Page 8 of 13
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board or the TTU system on such matters, without
the board's prior approval.

()  Any statement on emergency matters shall be
cleared by the chancellor in coordination with the
chair.

(d) This policy declaration is intended to set forth the
position, authority, and responsibility of the board
on these matters without suggesting any limitation
on the rights of persons to speak in their individual
and personal capacities.

A president of a component institution, the vice chancel-
lor and chief financial officer, or the vice chancellor and
general counsel should bring any matter to the board
that, in that officer's opinion, could have a material im-
pact on the TTU system or when one of these officers has
a professional duty or obligation to disclose the matter to
the board.

d. Quorum

Chapter 01 — Regents’ Rules

1)

2)

(3)

Five members or more present shall constitute a quorum.

In accordance with Section 551.127, Texas Government
Code (as amended or modified), a member may partici-
pate in an open or closed meeting via videoconference
when the member presiding over the meeting is physi-
cally present at one location of the meeting that is open
to the public during the open portions of the meeting,
provided the meeting is legally posted in advance as a
videoconference meeting.

The board may participate in an open or closed meeting
via telephone conference call in accordance with Section
551.121, Texas Government Code (as amended or modi-
fied), only if the meeting is legally posted in advance as a
telephone conference meeting and:

Page 9 of 13
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(a) the meeting is a special called meeting and immedi-
ate action is required; and

(b) the convening at one location of a quorum of the
board is difficult or impossible.

e. Board members entitled to vote. Board members participating
via teleconference or videoconference in a board meeting le-
gally posted and conducted as a teleconference or videoconfer-
ence meeting shall be entitled to vote.

f.  Suspension of the Regents’ Rules. To be approved, a motion to
suspend any provision of the Regents’ Rules must be approved
by the affirmative vote of a majority of the members present.

01.02.10 Board and committee meetings attendance. Recognizing the broad
authority and responsibility vested in the board for the governance
and operation of the TTU system, there is a specific expectation
that each member of the board understands and recognizes the im-
portance of his or her attendance at board and committee meetings
and will make a sincere commitment to attend as many of these
meetings as possible.

01.03 Board conduct. Each member of the board shall perform his or her activities
on behalf of the TTU system in conformity with:

a. the ethics policy set out in Section 03.01, Regents” Rules;

b. the conflict of interest policy for board members in Section 03.03, Regents’
Rules;

c. the provisions of Chapter 09, Regents’ Rules, and the Investment Policy
Statements for the Long Term Investment Fund and the Shest/lntermedi-
ate Term Investment FundComprehensive Cash Pool relating to conflicts
of interest and investments; and

d. applicable state laws related to standards of conduct and conflicts of in-
terest.

01.04 New chancellor selection. When there is a vacancy in the position of chan-
cellor, the board shall establish a selection process and shall select a
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chancellor. The process shall result in a limited slate of unranked candidates
for the position to be delivered to the full board for its deliberation.

01.05 Board members service on internal support and advisory groups.

01.05.1  Service in a non-voting capacity required.

Board members frequently are asked to serve on support and
advisory groups for various units of the TTU system. Such
service, when requested because of unique contributions that
can be made because of the regents' capabilities related to the
work of the group, can make important contributions to the
efforts of the TTU system. It is noted, however, that casting a
vote in such groups may place a member of the board in the
position of casting a vote with the support group and again
when the matter is presented to the board.

This eventuality should be avoided, and the board therefore
restricts any membership on such groups to non-voting partic-
ipation, and any exception to this policy must be approved by
the board.

01.05.2  Exception for service on a committee for an academic or adminis-
trative search. A board member may serve as a voting participant
of an academic or administrative search or search advisory com-
mittee without the need for an exception being granted under Sec-
tion 01.05.1, Regents” Rules.

01.06 Board seating at commencement. Board members are encouraged to partici-
pate in the commencement exercises of the component institutions. A seaton
the platform will be provided for each member who attends.

01.07 Regents’ Rules review.

01.07.1  The chair shall appoint a special committee — a Regents’ Rules Re-
view Committee — to:

a.

Chapter 01 — Regents' Rules

on an as-needed basis, review the Regents’ Rules and any
Board Policy Statements that have been adopted by the board;
and
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b. advise the board of such updates and revisions as may be nec-
essary or appropriate.

Each Regents” Rules Review Committee shall serve for a fixed pe-
riod of time, as designated initially or as extended by the chair.

The Regents” Rules Review Committee shall serve in an advisory
capacity only. Whenever the Regents” Rules Review Committee de-
termines that one or more revisions to the Regents’ Rules or a Board
Policy Statement may be needed, the proposed changes are to be
submitted to the standing committee of the board that has respon-
sibility for the matter or to the board’s Committee of the Whole, as
appropriate, for a determination of whether the proposed revisions
should be adopted by the board.

01.08 Amendments.

01.08.1

01.08.2

Vote required for adoption. The Regents’ Rules may be amended
only by the affirmative vote of at least five members of the board
which is conducted at a regular or special called meeting.

Additional requirements for amendments to Chapter 01 (Bylaws).
Any proposed amendment to Chapter 01 of these Regents’ Rules
must be filed in writing with the secretary not less than 30 days be-
fore the meeting at which the amendment is to be considered. It
shall be the duty of the secretary to deliver forthwith a copy of
such proposed amendment to every member of the board.

Dates Approved or Amended:

-- Comprehensive review of chapter ........... 02-28-2014
~ Technical adjustments...............c.ei. 10-10-2014
-- Technical adjustment ........cccoooovrveerrnnn. 12-12-2014

-- System cleanup legislation revisions......10-09-2015
-- Added Board self-evaluation policy........ 03-02-2018

Chapter 01 — Regenis” Rules

¢ amendments throughout

* t0 §01.02.1.f & §01.02.6.b(6)
* to §01.02.6.b({5)

*10501.021 ..ce&g

» as §01.01.4
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-- Added emergency delegations of authority

. *t0§01.02.1b & §01.02.1.¢
to the Board chair and Chancellor ........ 04-06 2020c

See also the document entitled “Comprehensive Reviews and Updates” for a more complete
explanation of the amendments listed above.
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Chapter 09 -- Investments and Endowments

Date last revised: 12-13-2019
[see last page for list of amendments adopted]

09.00 Investment ProgramsChapter-definitions.

09.00.1  The System components have two types of funds; operating funds
and endowment funds. To facilitate the investment of system
funds, the board established two investment programs, the Com-
prehensive Cash Pool “CCP” and the Long Term Investment Fund
“LTIE”. The purpose of the CCP is to provide for the collective in-
vestment of all operating funds available for the day-to-day ex-
penses of the system including payroll, scholarships, research,
maintenance, and utilities. The purpose of the LTIF is to provide
for the collective investment of all donor restricted and/or board
restricted endowment and trust funds to be held long-term by the

system

09.01 Chapter definitions.

" "

09.016.21 "LTIF" means the Long Term Investment Fund_and is the invest-
ment vehicle for endowment funds, including quasi-endowments
and trust funds.

09.010.32 “CCP” means Comprehensive Cash ool consisting of operating
funds of the system and is the investment vehicle for the operating
funds. " JHHE means-the ntermediate Term-Investment Fund:

90.01.3 “CFQ” means the Vice Chancellor and Chief Financial Officer of
the TTU system.

09.018.54 “CIO” means the Chief Investment Officer of the TTU system.
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09.016.65 “Treasurer” means the director of the Office of Treasury of the
TTU system.

09.021 Roles and responsibilities.

09.02.1  Vice Chancellor and Chief Financial Officer. The CFO is responsi-

ble for all financial affairs including the cash and investment man-
agement of the TTU System’s operating and endowment funds as
directed by the Board rules and investment policy statements. The

CFO may delegate investment and transaction responsibilities to
the CIO and Treasurer.

09.02.2  Chief Investment Officer. The CIQO is responsible for the day-to-

day investment activities related to the LTIF, with reporting re-

sponsibilities and delegated authority as defined in the Investment
Policy Statement for the Long Term Investment Fund.

09.021.32 Investment consultant/s. The investment consultant/s may shall
assist beardthe JAC-the CIO and the Treasurer and-all-fiseal-and
nvestment-officers-in developing and modifying policy objectives
and guidelines, including the development of asset allocation strat-
egies, recommendations on long-term asset allocation and the ap-
propriate mix of investment manager styles and strategies. The

consultant also shall-may aid previde-assistanee in investment
manager searches and selection, and in investment performance
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calculation, evaluation, and analysis. The consultant shall provide
timely information, written and/or oral, on investment strategies,
instruments, investment managers and other related issues, as re-
quested by the board, theJACthe CIO, or any investment officer.
More than one consultant can be obtained. Any engagement with
an investment consultant(s) will be at the direction of the
CIO/Treasurer.

09.021.34 Treasurer. The Treasurer is responsible for the day-to-day in-
vestment activities related to the operating funds as outlined in
the CCPSTIE, with reporting responsibilities and delegated au-
thority as defined in the Investment Policy Statement for the
Comprehensive Cash PoolShert FermInvestmentFund-and-the

InvestmentPoliey Statement-for-the Jntermediate Term-Invest
mreatFund.

09.021.55 Investment managers. The duties and responsibilities of each of
the investment managers retained by the board include:

a. Managing the assets under its management in accordance with
the policy guidelines and objectives expressed herein.

b. Meeting or exceeding the manager specific benchmarks estab-
lished by the CIO or Treasurer.

c. Exercising investment discretion within the guidelines and ob-
jectives stated herein; and such discretion includes decisions to
buy, hold or sell securities in amounts and proportions reflec-
tive of the investment manager’s current investment strategy
and as compatible with the investment objectives.

d. Complying with all provisions pertaining to the investment
manager’s duties and responsibilities as a fiduciary, with fund
assets being invested with the care, skill, prudence and dili-
gence under the circumstances then prevailing that a prudent

Chapter 09 — Regents’ Rules Page 3 of 8

Attachment 7
Page 3 of 8



Board Minutes
December 10, 2020

professional investment manager, acting in a like capacity and
familiar with such matters, would use in the investment of
TTU system assets.

e. Using best efforts to ensure that portfolio transactions are
placed on a “best execution” basis.

f.  Exercising ownership rights, where available, through proxy
solicitations, doing so strictly for the economic benefit of the
LTIFAHE; or SFHECCP, as applicable.

g. Meeting with the CIO and+AC-or Treasurer at least annually
or more frequently upon request; additionally, each invest-
ment manager shall report to the FAC-investment consultant,
CIO, and/or Treasurer as outlined in the specific HHE-CCP and
LTIF investment policy statements.

h. Acknowledging in writing to the CIO/Treasurer the invest-
ment manager’s intention to comply with Section 09.021.45,
Regents’ Rules, as it currently exists or as modified in the fu-
ture.

09.021.66 Bank custodian(s). The board shall approve one or more unaffili-
ated custodian bank(s) through a competitive bid process that will
be responsible for performing the following functions:

a. accept daily instructions from designated investment staff;

b. advise designated investment staff daily of changes in cash
equivalent balances;

c. immediately advise designated investment staff of additions
or withdrawals from the custodial account;

d. notify investment managers of proxies, tenders, rights, frac-
tional shares or other dispositions of holdings;

e. resolve any problems that designated investment staff may
have relating to the custodial account;

f. maintain safekeeping of securities;
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collect interest and dividends;

perform daily cash sweep of idle principal and income cash
balances;

process all investment manager transactions;
collect proceeds from maturing securities;
disburse all income or principal cash balances as directed;

provide monthly statements by investment account and a con-
solidated statement of all assets;

work with the investment consultant and the TTU system ac-
countant to ensure accuracy in reporting;

manage the securities lending program; and

provide written statements revealing monthly reconciliation of
custody and investment managers’ accounting statements.

09.032 Comprehensive Cash PoolShert Ferm-InvestmentEund. The CCP consists

of funds available for operating, non-operating and reserves not endowed by
donors and/or the board. The policies for the investment of funds in the SHE

CCP shall be those outlined in the Investment Policy Statement for the Com-
prehensive Cash PoolShert FermInvestment-Fund.,

ands in the JTIE shallbe thos Lined i thel Policv-S

09.04 Long Term Investment Fund (Endowment). The policies for the investment
of funds for the LTIF shall be those outlined in the Investment Policy State-
ment for the Long Term Investment Fund.

09.05 Investment Fund Exceptions. In rare circumstances, the board may
acknowledge the need to accommodate placement of funds held within the
STIEJFHE,CCP and/or LTIF with a modification to asset allocation or

Chapter 09 — Regents’ Rules

Page 5 of 8

Attachment 7
Page 5 of 8



Board Minutes
December 10, 2020
Attachment 7
Page 6 of 8

placement of funds held in trust outside of the SFHEATHECCP and LTIF. The
board shall approve all such investment exceptions.

09.06 Proxy voting.

09.06.1 Responsibility for the exercise of ownership rights through proxy
solicitations shall rest solely with the investment managers, who
shall exercise this responsibility strictly for the economic benefits
of the SIFHECCP and/or LTIF. Investment managers shall annu-
ally report to the CIO standing policies with respect to proxy vot-
ing, including any changes that have occurred in those policies.

09.06.2  Additionally, investment managers shall provide a written annual
report of the proxy votes for all shares of stock in companies held
in the SFFHE-CCP and/or LTIF investment program. These reports
shall specifically note and explain any instances where proxies
were not voted in accordance with standing policy.

09.07 Directed commissions. Investment managers shall use their best efforts to
ensure that portfolio transactions are placed on a “best execution” basis. Ad-
ditionally, arrangements to direct commissions should only be implemented
by specific authorization of the CIO_ and/or Treasurer.

09.08 Commingled funds. The board, in recognition of the benefits of commingled
funds as investment vehicles (i.e., the ability to diversify more extensively
than in a small, direct investment account and the lower costs that can be as-
sociated with these funds) may elect to invest in such commingled funds
from time to time. The board recognizes that it cannot give specific policy di-
rectives to a commingled fund with pre-established policies; therefore, the
board is relying on the CIO and/or Treasurer ane-theAC-to assess and moni-
tor the investment policies of any commingled funds used by the TTU sys-
tem.

09.09 Mineral leases. It is the intent of the board to lease oil, gas, sulfur, ore, water,
and other mineral interests of the TTU system for development whenever
there is a demand that will reasonably ensure that they may be leased advan-
tageously and it is in the best interest of the TTU system. All leases will be
executed in accordance with the applicable laws and with rules and regula-
tions adopted by the board that are not inconsistent with the provisions of
law. The reason for leasing minerals is to obtain additional income to be used
by the board for the administration of the TTU system, for payment of
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principal of and interest on revenue bonds and notes issued by the board,
and for any other purpose that in the judgment of the board may be for the
good of the TTU system.

09.09.1 Lands under exclusive control of the board and owned by the state
of Texas.

a. Leases will be negotiated with prospective lessees to obtain
their best offer above the minimum outlined in Section
09.8709.1.c, Regents’ Rules.

b. Leases normally will be for oil and gas production only. Sepa-
rate leases will be required for other mineral production,
whether strip-mined or not.

c. The board may not sell a lease for less than the royalty and
rental terms demanded at that time by the General Land Office
of the State of Texas in connection with the sale of oil, gas, and
other mineral leases of the public lands of this state. In addi-
tion, no bid or proposal shall be accepted that offers a royalty
of less than one-quarter of production, a primary term greater
than five years or a delay rental of less than $5 per acre per
year.

d. No state lands shall be sold unless the mineral rights are re-
tained by the state, unless impractical.

e. Use of TTU system standardized oil and gas lease or oil and
gas and mineral lease forms will be required for all leases.

f.  Use of TTU system standardized division order forms will be
required for all division orders.

09.09.2  Mineral and royalty interests derived from trusts and gifts.
a. Leases will be negotiated with prospective lessees to obtain

their best offer above the minimums outlined in Section
09.8709.2.c, Regents’ Rules.
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Leases will normally be for oil and gas production only. Sepa-
rate leases will be required for other mineral production,
whether strip-mined or not.

No proposal shall be accepted that offers a royalty of less than
one-quarter of production, a primary term of more than five
years or a delay rental of less than $5 per year per mineral
acre, beginning with the second year of the lease.

Use of TTU system standardized oil and gas lease or oil and
gas and mineral lease forms will be required for all leases.

Use of TTU system standardized division order forms will be
required for all division orders.

09.09.3 Approval. All leases and other documents relating to leasing shall
be approved by the board, and then be signed by the chancellor.

Dates Approved or Amended:

-~ Comprehensive review of chapter ........... 08-08-2014  * amendments throughout

-- Miscellaneous cleanup revisions............. 10-09-2015  *t0§09.07.3

—- Amendments re: SITIF management ..... 08-10-2018  * to §09.02~to allow the SITIF investment

-- Various amendments......

policy statement to provide all of the policies
that govern management of the SITIF

12-13-2019  * to update SITIF references to the new STIF
and ITIF; and i
* t0 add language to handle exceptions to in-
vestments requested by a donor

See also the document entitled “Comprehensive Reviews and Updates” for a more complete
explanation of the amendments listed above.
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It is proposed that the Investment
Policy Statements for the Short
Term Investment Fund (STIF) and

1 ]
! : The existing STIF and ITIF
]
| !
i the Intermediate Term Investment !
| ]
| ]
| ]
| ]
| I
I

policy statements would be
deleted and replaced with
one new policy statement.
This document provides the
language for the new CCP
policy statement.

Texas Tech University System

Fund (ITIF) be combined into one - INVESTMENT POLICY STATEMENT

new policy statement - the

- Comprehensive Cash Pool (CCP) for
all institutional operating funds.

e e m i o - s |

Date adopted: TBD

Comprehensive Cash Pool

Section 1 Introduction.

This policy statement shall guide the investment of institutional operating funds known as the
Comprehensive Cash Pool (“CCP”) of the Texas Tech University System (“TTU system”).
As a pooled fund for the collective investment of the operating funds, non-operating funds
and other funds of the system and component institutions, the CCP is established to optimize
system-wide liquidity and earnings, protect and preserve balances, and control costs of
administering the pool and managing the system’s assets. .

All institutional funds not invested in tHe,Long Term Investment Fund (“LTIF”) will be
invested in accordance with this policy statement, excluding bond proceeds and certain gifted
assets. . o L 4 '

Section 2 _Roles and RéSp_qnsib_iliﬁies.

2.1° Board of Regents (the “Board”). The Board through the Finance, Administration
*and Investment Committee (“FAI Committee™) will approve the investment policy,
‘return objectives, risk tolerance, pool allocation ranges and monitor performance.
The Board grants the authority to manage the CCP in accordance with this policy to
the Vice Chancellor'and Chief Financial Officer of the TTU system.

2.2 Vice Chancellor and Chief Financial Officer of the TTU system (“CFO”). The
CFO shall manage the CCP in accordance with this policy under the oversight of the
FAI Committee of the Board. The CFO is responsible for all cash management
activities and is authorized to set pool allocation targets within pre-approved ranges.
The CFO may procure and retain investment consultant services through a competitive-
bid process to advise on the management of these funds. The CFO may delegate
investment and transaction responsibilities to the Treasurer.

2.3 Pool Advisory Committee (“PAC”). The CFO will establish a Pool Advisory
Committee, comprised of financial officers from various system components. The
PAC may meet periodically to provide guidance and oversight regarding CCP
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investment policy and strategic direction. Members will be appointed at the discretion
of the CFO.

2.4 Treasurer. The Treasurer, under the supervision of the CFO, is charged with
implementing and administering the CCP in accordance with the rules and guidelines
set forth in this Investment Policy Statement. The Treasurer is responsible for day-to-
day portfolio management activities, investment vehicle recommendations, and
operating procedures. In addition, the Treasurer will be responsible for:

a.  Monitoring, reporting and reconciliation on the performance of investments in
the CCP.

bjectives and strategy,
‘commendation to the

e. Complying with applix
of CCP assets.

2.5

Provide ment education.

2.6  External Investment Managers. External investment managers may invest CCP
assets in accordance with established guidelines but will apply their own judgment
regarding security selection. External investment managers will be given full
discretion, within established guidelines and policy limits, to select individual
securities, and diversify their portfolios.

Section 3 Investment Objectives.
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The investment of funds for the CCP shall provide incremental return to assist in meeting the
operating needs of the TTU system,

3.1 Investment objectives of the CCP.
a.  The investment of funds shall consider asset diversification, suitability, and the
experience, quality, and capability of financial firm and personnel. The fund
shall consider the relevant investment horizon and shall be governed by the

following investment objectives, in the following order of priority:

(1) preservation and safety of principal;

(2) liqudity; and
(3) return.

b.  Indetermining whether the

hree segments based on cash flow requirements to provide
ig:outflows ds well as preserving the system’s excellent

CCP assets will be st
uidity co

prehensive Cash Pool

Noncurrent Segment

Contingency
Segment

The approved liquidit ents and a general investment strategy for each are as follows:

4.1 Cash Segment. The Cash Segment is designed to meet the current operating needs
of the TTU system. This segment is expected to offer the highest level of liquidity
and protect the nominal value of principal. Funds will be invested primarily in high
quality money market funds or other instruments widely considered as cash
equivalents, such as collateralized depository demand and/or interest earning
accounts, local government investment pools, and fully collateralized repurchase
agreements.
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42  Contingency Segment. The Contingency Segment is designed to provide a margin
of safety to meet any current or unplanned expenditures. A secondary objective is to
provide enhanced financial flexibility during any unexpected market disruptions,
when commingled funds can be susceptible to redemption risk. This segment will
seek preservation of capital and incremental investment income typically above
money market fund yields. These funds will be invested only in fixed income
securities issued by the United States government, US agencies and instrumentalities,
or US municipalities or the highest quality commercial paper. Only securities with
maturities ranging between overnight and five years are eligible.

yo! that are not needed in the
e Noncurrent Segment. Funds
reater. This segment has an

be invested in a diversified asset
structured to generate a
iat will be liquid enough

43  Noncurrent Segment. The assets remaining in th
Cash and Contingency Segments may be investet
will be invested over a time horizon of five
investment objective of income with growt
mix of liquid or semi-liquid securities. T}
higher return over longer periods whi

likelihood that these funds would b
degree of principal risk is acceptable

is responsible for determining the appropriate asset
it, Note, analyzing monthly net cash flows for the past
the basis for the Cash Segment target allocation.

5.3 ized total portfolio benchmark will be designed to measure
) ¢ of the CCP. This benchmark will blend the returns of the
benchmarks below, weighted according to the target allocation for each
respective tier.
Table 1 — Asset Allocation Target, Ranges & Policy Benchmarks
Target
Asset Class Benchmark Allocation Target Range
Barclays Capital 1-3 Month U.S. o or
Cash Segment Treasury Bill Index 10% 5% — 20%
: ICE BofA Merrill Lynch 0-3 Year o or
Contingency Segment US Treasury & Agency Index 30% 20% — 40%
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Noncurrent Segment

Blended based on Table 2

60%

45% — 75%

Table 2 — Noncurrent Segment - Asset Allocation Target, Ranges & Policy Benchmarks

Asset Class Benchmark Agsza\g;:)n izl;‘g‘;:
Cash N/A 0% 0% - 15%
Equity MSCI AC World (gross, USD) 25% 20% - 30%
Debt BC G(li“;’:lfi (f;ﬁ;"gate 20% - 30%
iis‘s’:ffyi”g HFRX Global 25% - 35%

Private Assets

70% MSCI ACWI IMI; 15%
Barclays US High Yield; 159

Barclays Global Hig
Trailing 5-year rolled:

250 bps premiﬁm :

15% - 25%

Portfolio Hedge

N/A

5.4

Section

6.1

Investment Return objectiy

“the Board that the asset allocation for the CCP remains within
ranges and that the portfolio shall be rebalanced when the
allocation deviates significantly from these ranges. Contributions to the CCP

should be applied to, and payments by the CCP withdrawn from, asset classes
in such a way so as to bring the asset allocation back toward its target ranges.

b.  The minimum and maximum allocations should not be exceeded, except in
unusual circumstances. Rebalancing may occur before these limits.

c.  Noncurrent Segment funds accounting for less than or equal to 5% of the Pool’s
asset value may be withdrawn upon the request of the CFO with 3 business

CCP Investment Policy Statement
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days’ notice. Withdrawals in excess of the 5% threshold will require up to 30
days’ notice and 90 days for distribution.

Section 7 Guidelines for Investments.

The following list is indicative of the investment classes which are appropriate for each
segment based on return objectives and liquidity requirements. It should not be construed as
an exhaustive list of “allowable” asset types. Security types and/or strategies not specifically
enumerated, but which the CFO determine are appropriate, may also be held.

7.1 Cash Segment. The Cash Segment will be inves
and other cash instruments:

marily in money market funds

a.  Collateralized bank deposits with al bank domiciled in the State

of Texas, provided: )

ey

a stat

(1) Such funds is AAA rated, or its equivalent, by at least two nationally
recognized rating services.

(2) Such funds must be offered at a constant $1.00 net asset value and comply
with the diversification, quality, liquidity, and maturity requirements of
SEC regulation 2a-7 under the Investment Company Act of 1940.

c.  Local government investment pools, which are specialized money market funds
designed to offer a convenient and cost-effective investment vehicle for public
entities.

CCP Investment Policy Statement Page 6 of 11
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d.  Repurchase agreements.

(1)  For the purpose of this policy, a repurchase agreement is an investment
transaction between an investor and a bank or securities dealer, in which
the bank or dealer agrees to sell a particular instrument to the investor and
simultaneously agrees to repurchase that investment at a certain date in
the future at a market value of not less than the principal amount of the
funds disbursed.

is an authorized investment if
'S. Government Securities and
be pledged to the TTU system

(2) A fully collateralized repurchase agreer
the repurchase agreement is secured:b
require the securities being purch

selected and approved by -
be maintained at 102% of
(valued daily). Repur

ralue of all collateral shall
the repurchase agreement

5'or any state thereof) provided that the issuing corporation, or its
guarantor, has a short-term debt rating of no less than “A-2" or “P-2” (or its
equivalent) by at least two of the national rating services.

d.  The weighted average duration of this segment should be 30 months or less.

e.  Bond mutual funds invested in securities defined in 6.2a-c are permitted.

7.3 Noncurrent Segment. The Noncurrent Segment will be structured as a total return
portfolio. The investment strategy for this segment is that its time horizon, and

CCP Investment Policy Statement Page 7 of 11
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flexibility, is such as to permit investments in a diversified mix of assets that will
collectively offer greater returns than short term fixed income securities. The goal is
to diversify investments across multiple asset classes, including equities, which will
enhance total return over the long term, while avoiding undue risk concentrations in
any single asset class or investment category.

The assets of this segment will be invested through external managers and/or
commingled funds. The Treasurer may develop investment management guidelines
for each external investment manager.

Section 8 Reporting.

The Treasurer will prepare quarterly investmen
to the CFO, published on the Office of System
Committee. The reports will summarize
characteristics.

CP, which will be submitted
and-provided to the FAI

9.1  The centralized Cash Segme
cash and cash equivalents are’
rules and regulati

9.2 The CFOi

sits, custody and other services with
or the TTU system.

9.3 ary time and demand depository accounts
by the Chancellor and approved by the

a master depository agreement. Master depository
ordance with Regents’ Rules Chapter 7 Fiscal
acting policies and procedures. Primary depositories
) competitive bids, and the bids will be reviewed by the CFO.
d to select secondary depository accounts and imprest funds

9.4  The Cash Segment will provide competitive and enhanced returns for each member
institution. Any and all depository fees assessed monthly through depository account
analysis statements will be charged directly to the respective member institutions.

Section 10 Selection of Broker/Dealers.

The Treasurer and staff shall engage with vetted Broker/Dealers for the Contingency
Segment investments. The selection shall be recommended by the Treasurer and approved by
the CFO.

CCP Investment Policy Statement Page 8 of 11
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Section 11 Selection of External Investment Managers.
11.1  Manager Selection. The manager selection process should incorporate review and
analysis of the following factors:
a. Ability of the firm to achieve return and risk objectives of the investment pool.

b. Length and quality of experience of key investment professionals.

c. Consistency of investment strategy and resul

12.1
t, familiar with such matters and acting in
nent of such assets, consistent with the

12.2 nt policies and guidelines prescribed by the TTU system and

f the TTU system.

12.3 Eachinve
selection, consistent'with this policy and the manager’s established guidelines,
12.4  Make no material departures from the strategy for which the manager was hired.

12.5 Inform the consultant and Treasurer about all significant matters pertaining to the
investment of TTU system assets. These matters include the following:

a. Substantive changes in investment strategy or portfolio structure.

b. Significant changes in ownership, affiliations, organizational structure, financial
condition and professional staffing of the investment management organization.

CCP Investment Policy Statement Page 9 of 11




Board Minutes
December 10, 2020

¢. Any regulatory actions being pursued or taken against the firm or any of its
employees.

12.6  All investment managers must report their performance on a monthly or quarterly
basis, and the reporting methodology must be in compliance with the standards
outlined by the CFA Institute.

12.7  Seek best price/execution when purchasing or selling securities at all times. Each
investment manager must recognize that brokerage is an asset of the TTU system, not
the investment manager. Also, investment manager must disclose any affiliated
brokerage relationships.

12.8 Comply with CFA Institute Guidelines on S Standards.

12.9  Vote all proxies after careful assessmu
emphasis on items that might redu
ownership and thereby adversely

12.10
12.11

12.12 3
d at market value However, money market
. federal government are exempt from this

13.1 The Board recognizes the need for distributions to institutional funds comprising the
CCP. Distributions are to be made on a monthly basis.

13.2  For the Cash Segment and Contingency Segment, funds to be distributed will be
current income earned on an accrual basis.

13.3  For the Noncurrent Segment, a spending withdrawal or distribution will be applied as
it is managed on a total return basis. Distributions will be physically withdrawn out of

CCP Investment Policy Statement Page 10 of 11
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the dedicated investment custodial account. With expected greater returns, the
Noncurrent Segment earnings are relied on more heavily than the other CCP
segments as a financial resource applicable to unrestricted operating budgets. In turn,
it is crucial to generate a stable distribution of earnings consistent to projections set in
the budgeting process. The annual spending percentage applied to average market
value shall not exceed 6% nor be less than 2%. The initial annual spending
percentage is set at 3% on an average of a fiscal year rolling 12-quarter ending market
values and will be applied monthly, during the current quarter based on an annualized
spending rate (set percentage divided by 12). Note: The same calculated 12-quarter
market value will be used for a current fiscal quarter’s spending calculation. The
Treasurer will conduct an annual review of the investient policy to determine that it
is consistent with the distribution target set in the budgeting process, recognizing the
potential for short-term fluctuations in inves turns. The annual spending
percentage set cach fiscal year ahead of th rocess by the CFO, in
consultation with the PAC, based on 1n - and expected return.

Section 14 Management Fee.

14.1

14.2

14.3

consultation with the PAC. Any
ing the annual budget process as outlined

Dates Approved or Amended:

-- Initial adoption of policy statement........ TBD
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Report on TTUS Endowments

As of August 31, 2020

Gary Barnes
Vice Chancellor and Chief Financial Officer

December 10, 2020

Endowment Funds

$4d . » Gifts that are invested for long term growth to produce
D eﬁnltlon o earnings that will last into perpetuity.

* Support strategic mission and goals of institution while also
fulfilling philanthropic goals of individual donors.

« Support that will impact both current and future generations.

B ene ﬁtS : = Consistent and stable source of revenue that will last into

perpetuity.
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Endowment Funds

&

Financial Management/Oversight

!A Financial Services &
Stew ggdghlpromp_llanc :

-Q::::Lﬂiﬁpﬂ:ﬁm{ﬂhh;:mun of \ » Total Value in excess of $1.3B .
s Mariabe erduwaical pledge » More than 4,000 separate endowment funds across all TTUS Components
rehindenyeoliclions » 3,500+ Individual Endowment Reports Prepared Each Year

% Annual audit by external audit firm (Foundation Endowments)

+ Review setup of all new ¢ndowment.
funds I

' TTUS Accounting & The Financial Management Structure for TTUS Endowments provides:
Repotting > Appropriate Separation of Duties
| C'.:M'a trlu'{erly TTUS Investment Office » Enhanced internal controls and financial compliance
endownient distributions 2 e . : . ¢ ; o

[l Man B%ﬂull oD Ql‘:;;r;un:“c::’ endowment fund » System level service/support to components on all matters related to endowments
\ licy X e |

| -Ycurend profitoss ﬁ‘é""{?pﬁe BRI BDR,

\ c‘a!ouht ns/entry ¢
nsolidated Annual
‘ Fmaﬁmal |Report schedulcs

TTU System Total Endowment
FY 2000 — FY 2020 (in Millions)

$1,400 $256
k 192 §14
$216 %2 s4m
$1,200 —rr :
® Growth from Investments (net distributions and service charges)
m Contributions
$1,000
£800
$1,151
£500 $1,040
$400
- I I I | I
$- & % ) o
v N
¢ _{-,09“ —55!‘ a o 3 S o 0 d-g.\P ‘ﬂ_ -us\“ 1u\ ao\’ 1\!\ "\,qp\ o o ‘10 o Ao i R ﬁ-\p‘l
3% (3% (5} n K 3 Y ) (3}
(i Miltais) 20000 2001 2001 2UHE3 2 20M6, Wi - 216
Contributions 200 243 102 3R 358 an 396 419 563 64 714 758 03 917 268 1,001 1,040 1,078 L3 1,151
:;r:‘;‘:;::'m 110 57 15 1" 50 L] 152 280 217 &6 97 146 126 168 163 188 149 216 256 192 149
:.:::;‘:‘m"m 3o 330 37 359 408 484 548 699 T80 70 188 860 RR4 273 1,180 1,156 1,150 1,256 133 1305 1300
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TTUS Total Endowment Activity

As of August 31, 2020

(2014 EY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Beginning Fair Market Value $973.1  $1,179.5  SI1,1557  S$L1503  $12563  $1,331.0  $13049
Contributions Received $112.3 $50.5 $33.8 $38.4 $35.4 $38.0 $38.1
?:;fzemf;: i gnslosey  SMLO (8209)  SI88  $1268  $1002  (S07) 237
Distributions/Payout $427)  ($47.4)  ($SL1)  ($522)  ($537)  ($55.9)  ($58.4)
Management Fee (34.2) (36.0) ($6.9) ($7.0) (37.2) (87.5) (37.9)
Ending Fair Market Value $1,179.5  S1,1557  S1,150.3  S1,256.3  S1,33L.0  $1,3049  $1,300.4

TTUS Long-Term Investment Fund Performance (%)

FY 20XX I — Year 3 - Year 5 — Year 10 - Year

FY 2020 1.15% 3.40% 5.24% 6.09%

FY 2019 0.18% 7.31% 4.87% 6.90%

FY 2018 9.06% 8.30% 7.69% 5.88% 5

TTUS Total Endowment by Institution

As of August 31, 2020 (Donor Directed)

ASU Foundation “?U
2% \‘ ! A‘ _TTU Alumni Assoc.

/ 1% Institution Total Endowment (S) ()
\ —==r2tem M TTFI 587,147,352 45%

HSC - EP
4%

TTU 233,406,247 18%
Carr Foundation 140,702,979 1%
Funds Held in Trust 144,899,016 11%
Rt i HSC 89,375,475 %
! HSC EP 53,434,538 4%
ASU Foundation 23,135,568 2%
ASU 17,289,241 1%
TTU Alumni Assoc. 8,683,019 1%
System Admin 2,331,543 0.18%

TTUS Total Endowment §1,300,404,978 100%




TTUS Total Endowment by Comj

As of August 31, 2020 (Donor Directed)
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TTU System
Administration
0%

Component Total Endowment (5)
TTU 764,090,631 59%
HSC 218,322,639 17%
HSC EP 134,221,718 10%
ASU 181,127,788 14%
TTU System Admin 2,642,202 0.2%
TTUS Total Endowment $1,300,404,978 100%

Distributions to Component Institutions
FY 1997 - FY 2020 (in millions)

$70

$60

$50

840

$30

$20

$10

$-

s

e

» Through careful stewardship, the target distribution rate of 4.5% has been realized EVERY year since inception
» Over S678M in total earnings paid since inception of TTUS Endowment in FY 1997
» I in total distributi lized EVERY year since inception

ot « o o il « e o o o Lo o gt o 0 « P o 20 o e o B e A0 . A\ & Rag « 2 « P o e « 1",\t: . 2oV p 2® o AV = ol
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TTUS Total Endowment by Type

% Almost 50% of total TTUS Endowment
dedicated to scholarship support

Endowment Distribution by Component
As of August 31, 2020

TTUSA
2%

Component Total Distributions (8)

TTU 33,522,229 57%
ASU 11,437,982 20%
HSC 7,482,819 13%
HSC EP 4,901,528 8%
TTU System Admin 1,079,898 2%

TTUS Total Endowment $58,424,456 100%

10
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Questions?
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Angelo State University
Operating Policy and Procedure

OP 10.01: Undergraduate Student Admissions

DATE: October-8:12048{sa1) Upon approval

PURPOSE:  The purpose of this Operating Policy and/or Procedure (OP) is to outline policies

concerning undergraduate student admissions.

REVIEW: This OP will be reviewed in August of every odd-numbered year by the director

of admissions and the executive director of enrollment management with
recommended revisions forwarded by September | through the vice president for
student affairs and enrollment management to the president for approval and
submission to the Board of Regents for approval. (Regenis’ Rules, Sections
05.01.2 and 05.02)

POLICY/PROCEDURE

Angelo State University commits itself to the equal consideration of all qualified applicants for
admission without regard to race, color, religion, sex, age, or national origin, and without regard
to disabilities as required by the Americans with Disabilities Act of 1990. Students who meet the
stated requirements below may reasonably expect to be admitted. However, additional factors
may be considered in determining the applicant’s admission. The admission of some applicants
may be deferred in order to ensure sufficient resources to serve all enrolled students effectively.

1.

FRESHMAN ADMISSION

Individuals who have graduated from an accredited high school or homeschool may be
eligible for admission to Angelo State University when they have submitted all of the
following items to the Office of Admissions:

e Application for Admission.

e Scores on the American College Test (ACT) or the Scholastic Assessment Test (SAT)
(scores cannot be more than five years old). Unless applicant chooses Test Optional
Admissions.

e  Current non-refundable application fee.

e  Official transcripts of high school records.

Assured Admission of Freshmen Applicants

Assured admission is granted to applicants based on satisfaction of the following
requirements: a) graduate from an accredited high school or home school with a Texas
Recommended or Distinguished Achievement Program diploma or the Endorsements or
Distinguished Level of Achievement on the Foundation High School Program or its
equivalent; and b) present the combination rank in class and minimum test scores indicated
below. If a high school transcript does not include a class rank, an equivalent rank will be

Page 1 of 9 OP 10.01
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calculated by Undergraduate Admissions. |

[5A2]
High School Test-Optional Test Score Required
Class Rank High School GPA ACT SAT***
Top 25% * No Minimum GPA No minimum
2.5 or higher high
Next 25%** school GPA 17 920
3rd and 4th Quarter File Review File Review
High-Sehool Class Rank ACTF Seore | ke
Fop25%t No-mitHmun
3_Quarter Eile Review
4% Quarter Eile Review

*  Recommended program or the Distinguished Level of Achievement on the Foundation
High School program.

** Recommended or Distinguished Achievement program or the Endorsements or
Distinguished level of Achievement on the Foundation High School program or its
equivalent.

*xt SAT seores-include-combined-eritical reading-and-math—Redesigned SAT scores
include evidence-based reading & writing and math. Both SAT tests will use the
combined maximum score of 1600.

Assured admission is also granted to applicants who have: a) graduated from an accredited
high school or home school with a Texas Recommended or Distinguished Achievement
Program diploma or the Endorsements or Distinguished Level of Achievement on the
Foundation High School Program or its equivalent; and b) completed at least six (6) semester
credit hours of dual credit through Angelo State University with a 3.0 GPA or higher.

Assured admission may also be granted to applicants graduating with the Foundation High
School Program, or equivalent, other programs in transition, those not on a Texas High
School Diploma Program but who meet one of the requirements listed below.

a. Satisfy ACT’s College Readiness Benchmarks on the ACT assessment.

b. Satisfy SAT College Readiness Benchmarks.

Private students must submit the Texas Private High School Certification Form published by
and made available on the Texas Higher Education Coordinating Board website.

Admission File Review of Freshman Applicants

Students who do not meet assured admission will have their file reviewed to—determine
admissibility and potential for success at Angelo State University. Consideration factors may

Page 2 of 9 OP 10.01
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include, but are not limited to, the applicant’s: academic record, dual credit course completion,
class rank, standardized test scorees-, first-generation status, bilingual proficiency,
extracurricular activities, community activities, region of residence, socioeconomic
background, financial status of the school district, the school district’s performance level on
the TEA’s accountability criteria, responsibilities such as employment or helping to rear
children, resident of a rural or urban area or a resident of a central city or suburban area,
attendance in a school under a court ordered desegregation plan, commitment to a particular
field of study, personal interview, admission to a comparable accredited out-of-state
institution, or any other consideration the university considers necessary to accomplish the
university's stated mission.

Provisional Admission
Freshman applicants not admitted through the university’s standard admission and review
process may be considered for admission through the provisional admission program.

Students may satisfy their provisional admission requirement via the Direct Path Program:

a. Apply and be accepted to the Angelo State Direct Path Program, a partnership with
Howard College. Upon earning 18 transferable credit hours with a cumulative 2.0 or
highergradehigher-grade point average a student will be fully admitted to Angelo State
University.

b. Participate in the Summer Gateway Program by enrolling in and completing six hours of
transferable coursework with a 2.0 or greater grade point average either at Angelo State

University or at another college or university.

2. GENERAL EQUIVALENCY DIPLOMA (GED) ADMISSION

Individuals who are not high school graduates but who have submitted evidence of a high
school equivalency diploma from the Texas Education Agency (or equivalent agency in other
states) may be eligible for admission to Angelo State University when they have submitted all
of the following items to the Office of Admissions:

e  Application for Admission.
e Scores on the ACT or the SAT (scores cannot be more than five years old).
e Current non-refundable application fee.
These applicants must meet one of the following admission requirements:
a. Satisfy the College Readiness Benchmarks on the ACT assessment.
b. Satisfy SAT College Readiness Benchmarks.
3. DUAL CREDITADMISSION
Dual credit admission is granted to applicants who are high school or home school students

and meet the requirements of either the Regents Scholars Dual Credit Program or the
Presidential Scholars Dual Credit Program.

Page 3 of 9 OP 10.01
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The Regents Scholars Dual Credit Program is offered on the Angelo State University campus
and the Presidential Scholars Dual Credit Program is offered at a high school of a partnering
school district.

Students granted enrollment to take academic courses under either the Regents Scholars Dual
Credit Program or the Presidential Scholars Dual Credit Program will not be considered as
having officially been admitted to, nor matriculated at, Angelo State University until they
graduate from high school and enroll in the university as regular students.

Page 4 of 9 OP 10.01
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Regents Scholars Dual Credit Program
A high school student will be eligible for admission to the Regents Scholars Dual Credit
Program when the applicant has met all admission requirements and has on file the following
items:

Dual Credit/Concurrent Enrollment Application for Admission.

e  Official transcripts of high school records.

e Ifnot test optional, 0Official scores on the ACT or the SAT (scores cannot be more than
five years old).

e  Dual Credit/Concurrent Enrollment Agreement form.

Regents Scholars Admission Requirements
To be eligible for admission to Angelo State University under the Regents Scholars Dual
Credit Program, high school students must meet the following admission requirements:

a. Enrolled currently in high school courses -Private and home school students must submit
the Texas Private High School Certification Form published by and made available on the
Texas Higher Education Coordinating Board website.

b. Present the combination rank in class and minimum test scores indicated below.
High School Class ACT Score SAT Score* Test
Rank Optional
| Top 10% No minimum

All other rankings or 17 920 File

non-ranked Review**
bc.

High-Sehool Class Rank ACT Seore | SAT-Seerex

Fap-fota No-frinintm

ranked Redestgned-sAd-el 20

[Al8)

*  SATseoresinclide-combined-eritical readingand-math—Redesigned SAT scores

include evidence-based reading & writing and math. Both SAT tests will use the
combined maximum score of 1600.

** File Review: Students who choose to apply as test optional and are not in the top10%
of their high school class will have their file reviewed to determine admissibility and
potential for success in the Regent Scholars Program. Consideration factors may
include, but are not limited to. the applicant’s: academic record, dual credit course
completion. class rank, standardized test scores . first-generation status, bilingual
proficiency, extracurricular activities, community activities, region of residence,
socioeconomic background, financial status of the school district, the school district’s

performance level on the TEA’s accountability criteria, responsibilities such as
employment or helping to rear children, resident of a rural or urban area or a resident
of a central city or suburban area, attendance in a _school under a court ordered
desegregation plan, commitment to a particular field of study. personal interview,
admission to a comparable accredited out-of-state institution, or any other
consideration the university considers necessary to accomplish the university's stated
mission
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Presidential Scholars Admission Program

A high school student will be eligible for admission to Angelo State University under the
Presidential Scholars Dual Credit Program when the applicant has met all admission
requirements and has on file the following items:

e  Dual Credit/Concurrent Enroliment Application for Admission.
o Official Transcripts of high school records.
¢ Dual Credit Agreement form.

Presidential Scholars Admission Requirements

To be ¢ligible for admission to Angelo State University under the Presidential Scholars
Dual Credit Program, high school students must meet one of the following admission
requirements:

a. Have a “B” (3.0 or 80) overall high school average.
b. Be in the top half of class.

¢. Recommended by the high school principal or high school counselor.

4, TRANSFER STUDENT ADMISSION

Students transferring from an accredited college or university will be eligible for admission to
Angelo State University when they have met all admission requirements and have on file in
the Office of Admissions the following items:

e Application for Admission.
e Transcripts of all college or university work.
¢ Current non-refundable application fee.

Transfer Student Assured Admission

Transfer students from an accredited college or university who are eligible to return to the
institution most recently attended may be admitted if their cumulative grade point average on
all transferable college level work attempted meets the following criteria and the other
designated requirements:

Total College Level Minimum Cumzlative Grade Point
Semester Credit Hours Attempted " Average and Other Requirements
1-11 2.00 and meet admission criteria for regular

admission for high school graduates
12 or more 2.00

a. Students who are on academic suspension at any institution attended are ineligible for
admission to Angelo State University until the period and terms of the suspension have
been satisfied and the above criteria have been met.

b. When calculating a transfer grade point average, grades of 4, B, C, D, and F are
computed as recorded. Grades of WF are averaged as F. When a course has been

Page 6 of 9 OP 10.01




Board Minutes
December 10, 2020

- h 10
[Minor revision: approved by the Board of Regents, October 4, 2018] Atta;fag'ge;;f 9

repeated, the last grade stands and is used for GPA calculations. Grades in non-
transferable, developmental, and some technical/vocational courses are disregarded.

¢. Students meeting all admission requirements who are currently enrolled in another
college or university and are unable to provide current transcripts of all previous work
may appeal their admission to the Office of Admissions. It is the responsibility of the
students to provide the official transcript to the Office of Admissions or be subject to
forced withdrawal. Transfer courses will only be entered after receiving official
transeripts.

Admission File Review of Transfer Applicants

Transfer applicants who do not meet the admission GPA (grade point average) requirement
will have their records reviewed to evaluate other factors that could predict success at Angelo
State University. The transfer office will review applicants holistically and present candidates
to the Director of Admissions for a final admissions decision. The review will consider
academic information such as the types of courses taken and the pattern of progress, as well
as course work taken leading toward the major. Consideration will be given to students who
have earned an associate’s degree.

5. FORMER STUDENT ADMISSIONS

All former undergraduate Angelo State University students who did not attend one long
semester (fall or spring) must re-apply for undergraduate admission to re-enter ASU. They
must submit:

s an application for undergraduate admission
¢ the current non-refundable application fee

Former ASU students who have attended another college or university after leaving ASU will
be considered as transfer students and must meet the transfer student requirements above.
Students must submit official transcripts of all college or university course work since their
last enrollment at ASU. The cumulative grade point average of all official transcripts that
were not previously received in the Office of Admissions must be a minimum 2.00.

Students who leave ASU on scholastic probation may be re-admitted on scholastic probation.
If a student was suspended from ASU, he or she may return on probationary status after
complying with the suspension requirements.

6. TRANSIENT ADMISSIONS
Applicants who have completed college work and are working toward a degree at another
college or university are eligible to be considered for transient admission, Applicants who
desire to register for any term may be considered for enrollment without regard to the transfer
student requirements above, but must not be on academic suspension from another institution.

Transient students are required to submit:

¢ An application for undergraduate admission
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o The current non-refundable undergraduate application fee
* Proof of good standing with their current institution

7. POST-BACCALAUREATE ADMISSIONS

Post-baccalaureate admission is granted to students who have been awarded a bachelot’s
degree and do not want to obtain another undergraduate degree.

Post-baccalaureate students are required to submit:

s  An application for undergraduate admission
o The current non-refundable undergraduate application fee
¢  Proof of baccalaureate degree

ASU undergraduate students who are in good standing and seek post-baccalaureate admission
for the term directly following their graduation need to submit a Continuing Education
Verification Form for admission.

8. NON-DEGREE SEEKING STUDENTS

Admission is granted to students interested in enrolling in courses pertaining to their personal
interest, or those interested in receiving licensure.

Non-Degree Seeking Students are required to submit:

¢ Application for undergraduate admission

¢ Current non-refundable application fee

e High school transcript or GED (for those who did not previously attend college)
e  Most recent or current college transcript

In addition:

e Applicants who have been denied admission as a degree-seeking student or who missed
the deadline for submitting a degree seeking application will not be considered for
enrollment as a non-degree student.

o Students who are not in good academic standing from Angelo State University or any
other institution are not eligible to enter as a non-degree student.

» Acceptance in this category does not constitute acceptance to a degree granting program.

» Non-degree seeking students must adhere to the same academic rules that govern degree
seeking students (i.e., application deadlines, fees, drop/add, withdrawals, grading,
retention policies, etc.).

» Non-degree seeking students are limited to 24 semester credit hours for undergraduate
level coutses.

¢ Upon completion of 24 semester credit hours the student must be admitted as a degree-
seeking student to continue at Angelo State University.
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o Students seeking reclassification from non-degree student status to degree-secking status
must submit an application via Apply Texas.

9. ADMISSION TO A COLLEGE MAJOR

An academic college or an academic department may have admission requirements in
addition to those of the university.

10. OTHER PROVISIONS AND CONDITIONS OF ADMISSION

All other provisions and conditions of admission not covered by the above admission
requirements shall be established by the president of the university.

11. ADMISSION DECISION APPEALS

The policies and procedures for considering admission decision appeals shall be established by
the vice president for student affairs and enroliment management, subject to approval by the
president of the university. Appeal consideration factors may include, but are not limited to, the
applicant’s: academic record, class rank, standardized test scores, or any other consideration
the university considers necessary to accomplish the university’s state mission. The university's
decision in all such cases shall be final.
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| TEXAS TEGH UNIVERSITY"

Operating Policy and Procedure

OP 34.01:  Undergraduate Admissions
DATE: September 13, 2018

PURPOSE: The purpose of this Operating Policy/Procedure (OP) is to clarify policies concerning
student admissions.

REVIEW: This OP will be reviewed in August of even-numbered years by the Asseetate-Vice
President for Enrollment Management (AVPEM) and the Senior Vice Provost (SVP) and
approved by the President.

POLICY/PROCEDURE
1. Consideration, Eligibility, and Expectations

Applicants may be considered for admission to the undergraduate divisions of Texas Tech University
by graduation from an-aceredited[Hi1-high school, by transfer from an accredited college, and/or by
entrance examination. The completed application, test scores, prior conduct findings, and other
applicable qualifying factors constitute the basis upon which eligibility is considered. Students who
meet the stated requirements may reasonably expect to be admitted. However, additional factors may
be considered in determining the applicant's admission. The admission of some applicants may be
deferred in order to ensure sufficient resources to serve all enrolled students effectively. To be
considered for admission, applicants must be eligible to return to all prior institutions.

2. Standards and Requirements

Admission of First Time LFfeshima—in College [ki2]Students

As a state-supported institution, Texas Tech University recognizes its responsibility to provide
excellent educational opportunities for its residents. Since experience indicates that prospective
students with poor academic records have little chance of successfully completing degrees at Texas
Tech University, class rank in high school and scores obtained from the SAT, and the American
College Test (ACT) are used to help predict potential academic performance. Each undergraduate
applicant is lequued to submit the Texas Common Application form or The Common App application
available online er-furnished-by—Undergraduate-Admissions I[HJ3][HJ4]and an official high school
transcript that includes the applicant's rank in the high school graduating class. If a high school
transcript does not include a class rank, an equivalent rank will be calculated by Undergraduate
Admissions.

Students who have not attended any institution of higher education after high school graduation are
considered First Time Ereshmenin College. Degree-seeking students must have graduated with one of
the following Texas high school diplomas:-Advanced; Reeommended; Distinguished, Foundation
with an Endorsement, or Foundation, or their equivalent. Official scores on the SAT or ACT are also
required for United States students.
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In addition, applicants must provide information on the application form regarding high school course
work, honors or advanced placement, extracurricular activities, leadership experiences, proposed field
of study, civic or other service activities, and any other information they wish to provide such as
socioeconomic background, family educational background, bilingual proficiency, diversity of
experiences, and other information that may be beneficial to the Admissions Committee. Applicants
who do not meet the assured admission criteria will have their records reviewed in order to assess the
impact of these other factors on their potential for success.

Assured Admission

Students who graduate from an-aeeredited-high school may with-the-Advaneed; Recommended,-or
beERR S i : : b Rereet ith-be assured
admission if they present the combination rank in class and minimum test scores indicated below.

T

Minimum Test Scores
for Assured Admission
ACT SAT
No Minimum

High School Class Rank

Top Ten Percent

First Quarter (other than top 10%) 24 1180
Second Quarter 26 12601240
Third Quarter 27 12901280

Fourth Quarter All applications will be reviewed.

Students graduating in the top 10 percent of their high school class will be assured admission by
completing:

e Distinguished level of achievement under the Ffoundation Program; or

o Recommended:or

e Satisfied ACT’s College Readiness Benchmarks; or

e FEarned a score of 1500 out of the 2400 possible points on the legacy SAT assessment
administered prior to March 2016, or earn a minimum of 480 points on the Evidence-Based
Reading and Writing and a minimum score of 530 points on the Math portion of the SAT
administered on or after March 5, 2016.

Students graduating in the remaining class ranks will be assured admission according to the
minimum test score standards above and by completing:

e One of the following accredited Texas high school diplomas: Advanced; Recommended;-
Distinguished, Foundation with an Endorsement, or Foundation, or their equivalent; or

e Satisfied ACT’s College Readiness Benchmarks; or

e Earned a score of 1500 out of the 2400 possible points on the legacy SAT assessment
administered prior to March 2016; or earn a minimum of 480 points on the Evidence-Based
Reading and Writing and a minimum score of 530 on the Math portion of the SAT
administered on or after March 5, 2016.

* Diversity of experiences may include, but is not limited to, study abroad, knowledge of other cultures,
proficiency in other languages, and experience with college preparatory programs.

OP 34.01



Board Minutes
December 10, 2020
Attachment 11
Page 3 of 16

September 13, 2018 Page 3

Non-Texas resident students and students who mesent a tlalleI ipt wlthout a dlploma type
from the Foundation plan e+s : O
successfully complete a culuculum from a high school e%he*—tha&ale&aswb%wseheel—that
is equivalent in content and rigor to the Advaneed;, Recommended:-Distinguished,
Foundation with an Endorsement, or the Foundation High School Diploma. For these
students, as well as Eer-private and home-schooled students, an official from the high school
must submit, on behalf of the student, the Texas Private High School Certification form
(also referred to as the Diploma Verification Form) published by and made available on the
Texas Higher Education Coordinating Board website and found on the Texas Tech website
at http://www.depts.ttu.edu/admissions/DownloadableForms/DiplomaVerification.pdf.
No form is required if student meets:
e  ACT’s College Readiness Benchmarks; or
e FEarned a score of 1500 out of the 2400 possible points on the legacy SAT assessment
administered prior to March 2016; or earn a minimum of 480 points on the Evidence-
Based Reading and Writing and a minimum score of 530 on the Match portion of the
SAT administered on or after March 5, 2016.

4. Admission Review of Fpeshmwn%shminhiﬂﬁrst Time in College Applicants

Applicants who do not meet the assured admission criteria will have their records reviewed in
order to evaluate other factors that could predict success at Texas Tech University. A committee
will review applicants individually in a holistic manner. Additional information must be included
on the application, such as high school course work, honors or advanced placement,
extracurricular activities, leadership experiences, proposed field of study, civic or other service
activities, and any other information they wish to provide such as socioeconomic background,
family educational background, bilingual proficiency, diversity of experiences, and other
information that may be beneficial to the Admissions Committee.

In order to ensure that Texas Tech University may adequately serve the number of students
admitted, some students considered for admission by review may be notified that they have been

placed on a waitlist previsionally—admitted-to-the-university-for the upcoming term.

5. Admission to a College Major

All new students will be admitted to the university and then to a college and major. Texas Tech
University may assign a major if the applicant does not meet the qualifications for a chosen major.
A college or major may have admission requirements in addition to the university requirements.
These requirements must be approved by the Vice President for Enrollment Management
(AVPEM). Any changes should be approved in time to comply with Texas Education Code,
Section 51.805(d), which requires factors considered in admission policies to be published in the
catalog and otherwise available to the public one year before any applications are reviewed under
the new admission standards.

When a college or major requests a change in its admission requirements, the request will be
evaluated by a committee consisting of the AVPEM, the Executive Director of Undergraduate
Admissions, and the Senior Vice Provost. The committee will make a recommendation to the
Provost and SenierViee-[Senior Vice [Ki6President.

The request should include, but not be limited to, justification for the request, impact on overall
university enrollment, other colleges/departments, and diversity, and accreditation issues.
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6. Special Admission

Admissions will consider applicants after the deadline and through the fourth class day of a long
semester and through the second class day of a short semester, when it has been determined to be
in the best interest of the university. Applicants admitted after these dates must have approval
from the President or President’s designee.

General Equivalency Diploma (GED) Admissions

Individuals who are not high school graduates but who have submitted evidence of a high school
equivalency diploma from the Texas Education Agency (or equivalent agency in other states)
may be eligible for admission to Texas Tech University when they have submitted all of the
following items to the Office of Undergraduate Admissions:

Application for Admission;

Current Application Fee;

General Equivalency test results;

Partial High School transcript; and

Scores on the ACT or SAT (scores cannot be more than five years old); and

These applicants must meet one of the following admission requirements:

e Satisfy ACT’s College Readiness Benchmarks on the ACT assessment; or

e Earned a score of 1500 points out of the 2400 possible points on the legacy SAT assessment
administered prior to March 2016; or earn a minimum score of 480 points on the Evidence-
Based Reading and Writing portion and a minimum score of 530 points on the Math portion
of the SAT administered on or after March 5, 2016.

7. Admission of Transfer Students

A tFransfer student is considered to be someone who has attended an institution of higher
education after high school graduation or has credit on a Joint Services Transcript. Each
undergraduate applicant is required to submit the Texas Common Application form or The
Common App application available online erfurnished by Undersraduate Admissions: We
require official transcripts from every college you have attended. Students must submit high
school transcripts and ACT/SAT scores for acceptance if they have completed less than 12
transferable hours after graduating from high school. Transfer applicants may be admitted to the
university in one of the following three ways.

a. Transfer of 24 or more hours from an accredited institution with a minimum grade point
average of 2.25 and eligibility to return to the institution most recently attended.

b. Transfer of 12 to 23 hours, including at least 12 hours of required basic courses, from an
accredited institution with a minimum grade point average of 2.50 and eligibility to return to
the institution most recently attended.

c. Iftransferring fewer than 12 hours, meet the same standards for admission as required of new

freshmen entering from high school and have a minimum 2.00 cumulative grade point
average in work completed and eligibility to return to the institution most recently attended.
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d. Individuals transferring with military or workforce credit with no grade point average on the
credit to be transferred will be reviewed for admission using criteria listed below.

8. Admission Review of Transfer Applicants

Transfer applicants who do not meet the admission GPA requirements but who have a minimum
GPA of 2.0 on transferable coursework will have their records reviewed in order to evaluate other
factors that could predict success at Texas Tech University. A committee will review applicants
holistically. Academic information such as the types of courses taken and the pattern of progress,
as well as course work taken leading toward major, the student-submitted essay explaining her/his
decision to transfer to Texas Tech University, reasons for past academic performance and plans to
ensure future academic success, and extracurricular activities or employment information will be
used to evaluate the applicant.

Students who do not meet Assured Admission but have a minimum of 2.0 GPA with work in
progress may be considered for conditional admission. The offer of admission may be rescinded
if the GPA on the final transcript falls below 2.0.

9. Admission of individuals not holding US citizenship: Which application should be used
The following individuals should complete a domestic application to Texas Tech University:
e U.S. Citizens
e Permanent Residents
e Individuals who have a pending application for Permanent Residency
e Undocumented immigrants
e Individuals with DACA status
e Individuals meeting all of the following criteria:

»  Have graduated or will graduate from a public or accredited private high
school/secondary school in Texas or received the equivalent of a high
school/secondary school diploma in the state, AND

o Lived in Texas for the 36 months immediately preceding the date of high school
graduation, AND

« Lived in Texas for the 12 months preceding the census date of the academic
semester in which the student enrolls at Texas Tech University.

Individuals who do not meet any of the criteria above should complete an International
application to Texas Tech University.

—Admission-of International Students 1 '[HJ?]
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10. Admission of Students with Competition Scholarships
a. A competition scholarship is defined as an award granted by a college or department that is

based upon non-academic performance criteria as determined by the awarding college or
department. Examples include, but are not limited to, the following:
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(1) Performing Arts
(2) Athletics
(3) Agricultural Competition

b. Undergraduate Admissions will be-provided-with receive (receive) request-a list of students
who have been awarded a competition scholarship from colleges and departments of the
university, and enroll these students as special admissions in accordance with the official
university catalog and schedule. This documentation must indicate the—annual annual
scholarship amount(s) awarded to each student.

11. Provisional Admission for Freshmen

a. Freshman EreshmenFirst Time in College applicants not admitted through the university’s
standard admission !and}[HJi;] review process may be considered for admission through the
provisional admission program.

b. Students may satisfy their provisional admission requirement in one of twe-the following ways:

(1) Participate in the Summer Gateway Program by enrolling in and completing six hours
of transferable coursework in a single summer term with a minimum 2.5 GPA at an
accredited community college. Following successful completion of the requirements, a
student will be admitted to Texas Tech University.

¢H(2) Apply and be accepted to the Tech Transfer Acceleration Program (TTAP), a
partnership with South Plains College where students enroll for 12 credit hours plus a
one credit hour transfer seminar at Texas Tech University. The South Plains College
courses are taught on the Texas Tech University campus. At the conclusion of this
semester-long program, students who have successfully completed the following
requirements will be fully admitted to Texas Tech University.

A successful TTAP student must: HFFFAP-courseworkis-completed-duringalongterm-
(fall-or-spring)then-the studentust:

e compete all 13 credit hours;

e earna 2.5 grade point average on courses completed while in TTAP; and

e have a cumulative 2.0 or higher grade point average that includes all previous
transfer work (where applicable).

23(3) Apply and be accepted to the Fexas [#19] Texan to Red Raider Program, a partnership
with South Plains College where students enroll in a minimum of 12 credit hours each
fall and spring semester, taking 3-5 credit hours at TTU, and the remainder at South
Plains College. Students who successfully complete with a minimum of 51 hours in
the program and have an overall GPA that meets the requirement for admission to
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their chosen major and college at TTU will be accepted into the degree program.

12. Exchange Students

Reciprocal exchange students are admitted to Texas Tech University on the basis of a contract
signed with the international partner university. The Office of International Affairs (OIA)
oversees and implements all such agreements. Working with other offices on campus, OIA
coordinates admission of the students and, working within the framework of the contract and
with the partner institution, advises and enrolls these students. These non-degree seeking
students will be admitted via OIA under the designation Office of the Provost — Non-Degree
— University Exchange Reciprocal (UN-NDUG-UNXR).

OIA is also responsible to oversee issues of balance in its reciprocal exchange agreements.
According to the contract, if the exchange is out of balance (TTU’s partner institution has sent
more students than have been sent abroad), Texas Tech will allow students from the partner
institution to attend at Texas Tech as a specific type of exchange student. These students will
come to Texas Tech under an international contract that allows them attend as full fee-paying,
non-degree seeking students.

Accordingly, they will be admitted through the standard university admissions process into the
designation Office of the Provost — Non-Degree — University Exchange Non-Reciprocal (UN-
NDUG- UNXS). Their advising and enrollment will also be provided by OIA.

13. Transient Students

Transient students are students who are not seeking a degree from Texas Tech University but
wish to take classes from Texas Tech University. Transient students may apply using the
transient student application form of the ApplyTexas application and are required to submit an
official transcript from and be eligible to return to their most recently attended institution.
Official transcripts from other institutions attended are required if they show completion of
courses needed as pre-requisite classes. Qualifying students will be admitted under the Office of
the Provost to the curriculum code UN- NDUG-UNVS and will be advised by University
Advising. Examples of students considered transient include:

I- II :F\S[ . i ;;

b.a. Students who have already been awarded a baccalaureate degree and who do not wish to
pursue another undergraduate degree;

e:b. Students who attend another college or university as full-time students in good standing and
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14.

15.

who intend to return to that college; and

é-c. Working professionals in the community who may not have a baccalaureate degree but who
wish to improve their skills.

Transient students are not eligible for financial aid as funds are only available for degree-seeking
students.

Unless student exchauge agreements between Texas Tech University and other institutions
contain different provisions regarding credit hours and reapplication, admission as a transient
student is valid for one full academic year,previded-thestudentis-attendingcontinuously,
Once a student completes a full academic yealﬂ—kﬁa—sfﬂde%&&eﬂt—ffhi—mg—ﬁemm

suntner—term, the student will be required to reapply and pay the application fee. Fee waivers
are not accepted#[1y10] for transient students unless they qualify under
faculty/staff/dependent status.

At the discretion of the assigned academic advisor, transient students may be allowed to take
a full load of courses while enrolled at Texas Tech. Students taking courses at an
international location of Texas Tech University will be allowed to enroll in a maximum of
18 hours per term.

Transient students who decide to pursue a degree from Texas Tech University must apply
as a degree-seeking student and meet all application admission criteria, including the
payment of an application fee and the provision of all official transcripts from all
previously enrolled institutions. There is no guarantee that courses taken as a transient
student will apply toward a degree.

Students Applying to Attend While Still in High Schoolf[HJll]

Texas Tech offers a variety of opportunities for high school students who would like to earn
college credit. Examples of these programs include:

e The Compass Program through the Honors College
e Estacado Early College High School (Lubbock, TX)
e  OnRamps

e Dualcr edlt offeled thr ough TTUISD

Readmission of Former Students

Students who were previously enrolled at Texas Tech University will find application materials
and deadlines at www.gototexastech.com. Official transcripts from all institutions attended
subsequent to Texas Tech University enrollment must be submitted prior to the application
deadline. A minimum 2.0 GPA on coursework taken since leaving Texas Tech University is
required for consideration for readmission. Students seeking to return to Texas Tech University
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should refer to the admissions criteria listed in the Undergraduate Academic Status section of the
Texas Tech University
Undergraduate/Graduate Catalog.

Admission of International Students

The admission of international undergraduate students mirrors that of the university’s
standards and requirements with the addition of the following:

a. Graduates of foreign secondary schools who have completed the equivalent of at least an
American high school diploma may apply for admission to Texas Tech University.

b. A nonrefundable international student application fee is required and no fee waivers
are accepted. Students with permanent resident status may use the United States
freshman or transfer application and are required to pay the United States resident
undergraduate application fee.

¢. International students not living in the United States are encouraged to apply a
year in advance to allow for immigration processing. International applicants must
prove their ability to support themselves financially in order to complete this
process.

d. International students who attended secondary school outside of the United States are
not required to submit SAT or ACT scores; however, students are highly encouraged to

do so. Though not required for admission into all programs, these scores can be
considered for proof of English proficiency and merit scholarships.

e. _International applicants with foreign academic credentials must provide
attested/certified records in the original language with a literal word-for-word English
translation. If official English translations are not supplied by the applicant's
institution(s), the applicant must provide a translation done by an American Translators
Association-certified translator. A list of ATA-certified translators is available online
at www.atanet.org/onlinedirectories.

f. _Allinternational applicants must provide proof of English proficiency before
applications can be considered for admission. International students can demonstrate
English proficiency through exams, secondary and post-secondary course work,
certificates, and waivers. Official documentation of scores must be sent to TTU directly
from the testing agency.

Texas Tech University will accept any of the following as proof of English proficiency:

Exams:

TOEFL (Test of English as a Foreign Language; TOEFL)

o The minimum TOEFL score required to show proof of English Proficiency is 550 (paper-
based version) or 79 (internet-based version). The TTU institutional code is B100.

e |ELTS (International English Language Testing Service; [ELTS)

o The minimum IELTS required score is an overall band score of 6.5 on the Academic
version; IELTS General Training results are not acceptable.
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e SAT (Scholastic Aptitude Test; SAT)

o The minimum Evidence-based Reading and Writing score required to show proof of
English Proficiency is 500. The TTU institutional code is 6859.

e ACT (American College Testing Program; ACT)

o The minimum English score required to show proof of English Proficiency is 21. The
TTU institutional code is 4220.

e PTE Academic (Pearson Test of English Academic; PTE Academic)

o The minimum required PTE Academic score is 60. PTE General and PTE Young Learners
results are not acceptable.

e Cambridge CPE (Cambridge Certificate of Proficiency in English; CPE)

o The minimum required Cambridge CPE grade is C.

e Cambridge CAE (Cambridge Certificate of Advanced English; CAE)

o The minimum required Cambridge CAE grade is B.

e Duolingo English Test (Online examination)

o The minimum required Duolingo score is 100.

High school/secondary school or College Course Work:

e Attend two consecutive years of high school/secondary school in the United States.

e Attend two consecutive years in a high school/secondary school with U.S. accreditation or
attend high school/secondary school within an English proficiency exempt country. See a list
of exempt countries below.

e Achieve a score of 4 (grade of C) or higher in English on the IB diploma.

e Achieve a grade C or better in English on the A-Level GCE. This cannot be English as a second
language (ESL courses), English literature, etc.

s Completion of the equivalent of TTU's ENG 1301 + 1302 English courses with a grade of B or
better at an institution with U.S. accreditation or an institution within English proficiency
exempt country- where the language of instruction was primarily English. This can include a
literature, composition, speech, or English class. These cannot be remedial or ESL courses. See
a list of exempt countries below.

e Complete 30 transferrable credit hours at an institution with U.S. accreditation or an
institution within an English proficiency exempt country- where the language of instruction
was primarily English. Remedial or ESL courses do not count towards the total credit hours. See
a list of exempt countries below.
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Certificates and Other:

e An ELS Educational Services (https://www.els.edu/UniversityAdmissions) official transcript and
certificate showing successful completion of ELS' English for Academic Purposes program level
112 as proof of English proficiency.

|
e Completion of any CEA accredited English program, or the equivalent thereof, as proof of ;
English proficiency. International Undergraduate Admissions (IUA) requires the official ‘
transcript and certificate showing successful completion of the CEA accredited English program
or equivalent. A list of CEA accredited programs can be found at https://cea-
accredit.org/accredited-sites.

English Proficiency Waivers. The English proficiency requirement is waived only for the following
reasons:

o Applicants who are citizens of an English proficiency-exempt country,

e Applicants who have attended two consecutive years in a high school/secondary school with

U.S. accreditation or attended high school/secondary school within an English proficiency

exempt country. See a list of exempt countries below,

e Applicants who have completed 30 transferrable credit hours at an institution with U.S.

accreditation or an institution within an exempt country- where the language of instruction
was primarily English.

Texas Tech University considers the following countries to have English as their official language:

e American Samoa
e Anguilla
Antigua and Barbuda
Australia
¢ Bahamas
Barbados
Belize
Bermuda
Canada (except the Province of Quebec)
Cayman Islands
Dominica
Falkland Islands (Islas Malvinas)
Ghana
Gibraltar
e Grenada
e Guam
e Guyana
Ireland, Republic of
Jamaica
Liberia
Micronesia Islands, Federated States of
Montserrat
e New Zealand

e Nigeria
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e Saint Kitts and Nevis

e Saint Lucia

¢ Saint Helena

e South Africa

e St. Vincent and the Grenadines
s Trinidad and Tobago

e Turks and Caicos Islands

e United Kingdom (England, Scotland, Northern Ireland, and Wales)
o United States

e Virgin Islands

e Zimbabwe

Texas Tech University will accept copies of foreign academic credentials for evaluation purposes only.
International applicants are required to provide official documentation prior to matriculation to the
university. Official transcripts from all institutions attended. secondary/state exit exams, and English
proficiency test scores must be sent to TTU directly from the institution and the testing agency,
respectively. The admission decision could be rescinded if the applicant fails to submit official
documentation prior to matriculation to the university.

17. Application process for former students who are International:
o If student wishes to return within the first two terms after leaving, they should complete the
Former Tech application on the Undergraduate Admissions website.
o [fstudent wishes to return after sitting out for more than two long semesters, they should
contact the Office of International Admissions for information on returning.
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05.01 General

05.01.1

05.01.2

05.01.3

Component institutions. Each component institution shall
publish and maintain as a part of its operating manuals or student
handbooks such policies and procedures as are necessary to guide
the activities of their students.

Board policies and procedures approval. Prior to being effective
as a part of each component institution's operating manuals or
student handbooks, policies, procedures, rules, and regulations
relating to codes of student conduct, admission requirements,
parking fees, student fees, rules related to suspension, and
retention of students, and any other policy or procedure requiring
board approval as required by law must be approved by the
board.

Other policies and procedures approval. The chancellor shall
delegate to the president of each component institution the
responsibility to establish such other policies and procedures
relating to student affairs as are necessary for the efficient
operation of each institution. The president of each component
institution , on the advice of the general counsel or component
institution’s senior student affairs officer, and as recommended by
the Chancellor, may require any of these policies and procedures
relating to student affairs to be approved by the board before
becoming effective as a part of an institution's operating manuals
or student handbooks.

05.02 Admission.

05.02.1

Role of the board in admissions. A role and responsibility
assigned by law to the board is to set campus admission standards
consistent with the role and mission of the institution. This
responsibility of setting admission standards is delegated to the

chancellor, or the chancellor’s designee.




05.03

05.04

05.05

Board Minutes

December 10, 2020

05.02.2  Admission policies. Component institutions shall include
admissions policies in their operating manuals or student
handbooks. To ensure system excellence, the board shall promote
enhanced recruitment strategies and the resource allocation
necessary to ensure admission of a quality student body. Each
component institution shall periodically present an admissions
report to the board.

Degree requirements. The board delegates approval of degree requirements
and conferral of degrees to the president of each component institution.

Financial aid programs. An objective of the board is to ensure that each
component institution’s student financial aid programs provide assistance to
students, who, without such assistance, may not be able to pursue higher
education. Financial assistance at the component institutions may include,
but is not limited to, loans, scholarships, grants, and employment. No
student or prospective student shall be excluded from participation in or
denied the benefits of any financial aid program at the component institution
on the grounds of race, color, national origin, religion, or sex, and awards
from financial aid programs funded by the federal and state government will
be administered according to the current laws and guidelines governing
these programs.

Appeals related to student matters. The board shall not serve as a hearing or
appellate body for appeals of individual decisions relating to admission,
academic progress, disciplinary measures, dismissal, or other such matters
pertaining to prospective, current, or former students. Individual appeals of
such decisions are to be addressed through the procedures applicable to the
respective component institution, and a decision at the final level of review
within the institution shall constitute final action on the appeal.
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