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Item 1

Texas Tech University

Approve the Art Building HVAC
Replacement project

Michael S. Molina
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Item 1

Scope of Work

» Address non-functioning HVAC systems in the Art Building; some
of which were noted in a previous accreditation finding for the Art
Department. Work under this project includes:

To abate selective asbestos-containing materials;

Demolish the existing air handling unit, mixing boxes, exhaust fans
and pneumatic controls;

Install a variable volume air handling unit, double duct variable air
volume mixing boxes, exhaust fans and direct digital controls;

Reconfigure the electrical power for the new equipment and
controls; and

Reroute sewer lines in the mechanical rooms.



Item 1

Project Budget

Total Project Budget $ - 2,428,000
Construction $ 1,943,800
Professional Services $ 194,100
Site Preparation $ 206,800
Administrative Cost $ 83,300
BOR Direct Fees* $ 0
Contingency $ 0

* Board directed fees of public art and landscape enhancements waived.



Item 1

Recommendation

> Authorize the Operations Division, Department of Engineering
Services, to proceed with a project to plan and design the Art
Building’'s HVAC Replacement project with a project budget of
$2,428,000; waive the board directed fees for public art and
landscape enhancements; complete the contract documents;
and award a construction contract.

> The project will be funded with Higher Education Assistance
Funds (“HEAF”).



Item 2

Texas Tech University

Approve naming of new facility and

renaming of existing building In

Department of Plant and Soil Science
Scott Cooksey
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Item 3

Texas Tech University System

Approve amendments to Chapter 8 of
the Regents’ Rules
Michael S. Molina



Item 4

Texas Tech University System

Report on Facilities Planning and
Construction projects
Michael S. Molina
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2012 Campus Land Use Map
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Item 4

TTU Athletic Facilities Vision

Michael S. Molina
Kirby Hocutt



Item 4

Integrated Project Management Platform System

» Clarity and Control / Increased Efficiency « Auditability
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Integrated Project Management Platform SystemI

> Fiscal Management

Schedule

Dashboard Planning

Cost Summary | Items Pending Approval | Unfinished Drafts | Data Entry
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=
4
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& Line item Description Original Budget * Changes * Changes * Projected Budget * Commitments * Commitments Completion
= 100 PROFESSIONAL SERVICES 3,412,890.00 0.00 0.00 3,412,890.00 3,361,145.00 3,361,145.00 3,412,890.00
100.100  AVE Services 2,756,000.00 0.00 0.00 2,756,000.00 2,756,000.00 2 756 non nn s 7ka nannnl
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100.120  HAZMAT Survey 0.00 0.00 0.00 0.00
=] 100.125  Geo-Tech Investigation 13,400.00 0.00 0.00 13,400.00 College o
@& 100.130  SWPPP Preparation 0.00 0.00 0.00 0.00
= 100.135 CMA 177,870.00 0.00 0.00 177,970.00 o BayerCro -
100.140  Commissioning 191,500.00 0.00 0.00 191,500.00 £
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= 100.150  Materials Testing 150,000.00 0.00 0.00 150,000.00 0%
= 100.155  Steel Testing 0.00 0.00 0.00 0.00 [ Camp., -
- 100.160  Video/Renderings/Models 0.00 0.00 0.00 0.00
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= < 200 CONSTRUCTION COSTS 47,682,478.00 0.00 0.00 47,682,478.00 47,607,592.2
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- 400 ADMINISTRATIVE COSTS 154,275.00 0.00 0.00 154,275.00 75,219.0 t T T T T T T 1
[ 500 CONTINGENCY 447,623.00 0.00 0.00 447,623.00 0.0 & 8 w-@ S P S F S
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Integrated Project Management Platform SystemI

» Real-Time Reporting

Budget vs. Commitments vs. Actuals
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Item 4

Integrated Project Management Platform System

> Quality Assurance & Risk Management

* Document Control
* Red-line Function
* Auditing

* On-site Inspection
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Item 4

Petroleum Engineering and Research Building

gy %
5

> Project Budget - $22,800,000 / 43,886 GSF

o ¥

Completion Date:
January 2014




Item 4

New Student Housing Complex

~ Project Budget - $54,800,000 / 234,501 GSF

Completion Date:
July/Aug 2014




Biological Sciences Buildings Life Safety
Upgrades

> Project Budget - $8,300,000 / 156,219 GSF

Completion Date:
March 2014
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Item 4
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University College Building and Trait Item 4
Development Facility

> Project Budget - $19,316,135/ 74,990 GSF




The Larry Combest Community Health and
Wellness Center Expansion

> PrOJect Budget $5,108,500 / 10,248 GSF




El Paso School of Nursing

> Project Budget - $14,500,000 / 35,000 GSF

Completion Date:
September 2014
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Item 4

Texas Tech University System

Public Art — Recently Installed



Item 4

ASU Plaza Verde Residence Hall

Roger White Stoller (Portola Valley, CA)
SunHelix

$375,000
Installed November 2013
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$45,000
Installed November 2013

Joshua Winer and David Fichter
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Iltem 4
Petroleum Englneerlng and Research Building

Juanjo Novella (Portugalete, Spain)
Fountain

$193,000
Installed December 2013




Item 4

Texas Tech University System

Public Art — In Progress



Iltem 4
Experimental Sciences Build-Out

Owen Morrel (Peconic, NY)
Astrolabe

$235,000
Estimated Installation Spring 2014



Iltem 4
Exercise & Sports Sciences

Nancy Lovendahl (Old Snowmass, CO)
Flowmotion

$57,000




Iltem 4
New Student Housing Complex

Joe O'Connell and Blessing Hancock
(Tuscon, AZ)
Texas Rising

$485,000
Estimated Installation August 2014




Under Construction

Project
Printech Building Renovation (Exercise & Sports Sciences)
BSL-3 Lab at the institute of Environmental & Human Health
The Burkhart Center for Autism Education and Research
Architecture Building Life Safety Upgrades
Petroleum Engineering and Research Building

New Student Housing Complex

TTU

Biological Sciences Buildings Life Safety Upgrades
Jones AT&T Video Scoreboard Package
Track Team Building Renovation
University College Building and Trait Development Facility
Jones AT&T Stadium Colonnade and Infill Seating
TTU Total

ASU Total

The Larry Combest Community Health and Wellness Center Expansion

El Paso School of Nursing

HSC | ASU

HSC Total

Under Construction Grand Total

Cost
7,200,000
2,400,000

10,600,000
7,400,000
22,800,000
54,800,000
8,300,000
11,000,000
1,295,627
19,316,135
5,350,000

A |ep B B B B B P B B B P

150,461,762

5,108,500
14,500,000

19,608,500

*» |8 | &+# “

170,070,262

Status
Complete, Art Pending
Complete, Warranty
Complete, Warranty
Complete, Warranty
Under Construction
Under Construction
Under Construction
Complete, Warranty
Under Construction

Under Construction
Substantially Complete

Under Construction

Under Construction

Item 4

Completion Date
June 2012
April 2013
September/October 2013
September 2013
January 2014
July/August 2014
March 2014
August 2013
May 2014

January 2015
October 2013

January/February 2014
September 2014



In Design

Project
Petroleum Engineering Bldg Renovation for Maddox Chairs
Texas Tech Plaza Renovation Phase I
Plant & Soil Science Building
College of Visual and Performing Arts

Research & Technology Park Phase |

TTU

Engineering & Materials Research Center Renovation
University College Building and Trait Development Facility
College of Human Sciences Life Safety Upgrade

Campus Beautification

Admin Bldg Parking Feasibility Study

Agriculture Education Training Center
College of Health & Human Services

Amarillo Simulation Center

Amarillo Student Synergistic Center

HSC § ASU

TTU Total

ASU Total

HSC Total

In Design Grand Total

Cost

$ 2,900,000
$ 7,500,000
$ 13,600,000

TBD
$ 29,045,000
$ 1,680,000
$ 19,316,135
$ 9,650,000
$ 2,500,000

TBD
$ 86,191,135
$ 1,077,000
$ 18,620,000
$ 19,697,000
$ 6,750,000
$ 4,000,000
$ 10,750,000
$ 116,638,135

Status
On Hold
On Hold
In Design

Program Complete

In Design
In Design
In Design
In Design

In Design

Study Complete

In Design
On Hold

In Design

In Design

Item 4

Completion Date

TBD
TBD
June 2015
TBD
May 2015
TBD
TBD
TBD
August 2014
TBD

TBD
TBD

TBD
TBD



Prospective

Project
Research Building (ESB II)

College of Engineering Expansion/Renovation Phase Il

Weeks Hall Abatement and Renovation

TTU

University Data Center

Jones AT&T Stadium East Building Finish Out
TTU Total

Cavness Science Building Renovation

ASU

ASU Total

Lubbock Education, Research & Technology Renovation
El Paso Medical Science Building Il

El Paso Clinical Sciences Building

Permian Basin AcademicFacility

HSC

Amarillo Panhandle Clinical/Hospital Simulation Center
Amarillo Women's Health & Research Institute Renovation
HSC Total

Future Grand Total

Cost
87,750,000
90,000,000
21,000,000
20,000,000
22,000,000

AL B L B B

240,750,000

48,000,000

48,000,000

45,000,000
99,000,000

30,000,000
18,900,000
16,500,000
12,800,000

222,200,000

510,950,000

Status
Proposed
Proposed
Proposed
Proposed

Proposed

Proposed

Proposed
Proposed

Proposed
Proposed
Proposed

Proposed

Item 4

Completion Date

TBD
TBD
TBD
TBD
TBD

TBD

TBD
TBD

TBD
TBD
TBD
TBD



TEXAS TECH UNIVERSITY SYSTEM



