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TEXAS TECH UNIVERSITY SYSTEM 
Lubbock, Texas 

 
Minutes 

 
Board of Regents 

 
October 16, 2020 

 
 

Friday, October 16, 2020.—The members of the Board of Regents of the Texas Tech 
University System convened at 10:00 am on Friday, October 16, 2020, in the Board of 
Regents Conference Room (104A), First Floor, System Administration Building, 1508 
Knoxville Avenue, Lubbock, Texas, with the following in attendance: 
 
ATTENDANCE.— 
 

Regents present were Mark Griffin; Ron Hammonds; Christopher “Chris” M. 
Huckabee, Chairman; Ginger Kerrick; John Steinmetz; John B. Walker; Brooke 
Walterscheid, Student Regent; and Dusty Womble.   
 
Regents and officers present via videoconference were:  J. Michael Lewis, Vice 
Chairman; and Dr. Tedd Mitchell, Chancellor, TTUS. 
 
Regent Mickey L. Long was unable to attend the meeting. 
 
The following officers and staff were present: Dr. Lawrence Schovanec, 
President, TTU; Dr. Richard Lange, President, TTUHSC El Paso; Dr. Lori Rice-
Spearman, President, TTUHSC; Mr. Ronnie Hawkins, Jr., President, ASU; Mr. 
Keino McWhinney, Executive Assistant to the Chancellor and Secretary of the 
Board of Regents, TTUS; Mr. Eric Bentley, Vice Chancellor and General 
Counsel, TTUS; Mr. Gary Barnes, Vice Chancellor and Chief Financial Officer, 
TTUS; Mrs. Noel Sloan, Vice President for Administration and Finance and Chief 
Financial Officer, TTU; Mrs. Angie Wright, Vice President for Finance and 
Administration, ASU; Mrs. Penny Harkey, Vice President and Chief Financial 
Officer, TTUHSC; Mr. Billy Breedlove, Vice Chancellor for Facilities, Planning 
and Construction, TTUS; Mrs. Kim Turner, Chief Audit Executive, Office of Audit 
Services, TTUS; Mr. Patrick Kramer, Vice Chancellor for Institutional 
Advancement, TTUS; Mrs. Kendra Burris, Deputy Chancellor, TTUS; Mr. Dailey 
Fuller, Chief of Staff, TTUS; Dr. Michael Galyean, Provost, TTU; Mr. Scott 
Lacefield, Senior Director of Communications, Chancellor’s Office, TTUS; Ms. 
Kristen Kilpatrick, President, Student Government Association, ASU; Ms. Hunter 
Heck, President, Student Government Association, TTU; and Mr. Marcus 
Gonzalez, Student Government Association, TTUHSC. 
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I. MEETING OF THE BOARD—CALL TO ORDER; CONVENE INTO OPEN 
SESSION OF THE BOARD.—At 10:00 am, Chairman Huckabee announced a 
quorum present and called the meeting to order.   

 
I.A. INTRODUCTIONS AND RECOGNITIONS.—The Board continued in 

Open Session.  Chairman Huckabee called on Mr.. Hawkins, Dr. 
Schovanec, Dr. Lange and Dr. Rice-Spearman to present their 
introductions and recognitions. 

 
President Hawkins introduced the following students:  Ms. Kristen 
Kilpatrick; and Mr. Bradley Floyd. 
 
President Schovanec introduced the following staff:  Dr. Shannon 
Venezia; Mrs. Krista Gerlich; Dr. Alessandra Corsi; and Ms. Jamie 
Hansard. 
 
President Rice Spearman introduced the following staff:  Dr. Steven Berk; 
Mrs. Sally Murray; Dr. David Edwards, Dr. Ron Cook; Dr. Jacob Nichols; 
Ms. Nichole Hines; Ms. Juli McCauley; and Dr. Victor Test (not present). 
 
President Lange had no introductions or recognitions. 
 
[NOTE:  All introductions and recognitions for the October 16, 2020 Board 
of Regents meeting can be viewed in its entirety at the Board of Regents 
webpage under video archives.] 
 

I.B. STUDENT GOVERNMENT ASSOCIATION REPORTS—At 10:10 am, 
Chairman Huckabee called on the president from the Student Government 
Association of each component institution to present their report.  

 
I.B.1. REPORT BY STUDENT GOVERNMENT ASSOCIATION, ASU—

Krisetn Kilpatrick, president, Student Government Association, 
ASU, presented a report from the Student Government Association.  
(NOTE: This report can be viewed in its entirety at the Board of 
Regents webpage under video archives.) 

 
I.B.2. REPORT BY STUDENT GOVERNMENT ASSOCIATION, TTU—

Hunter Heck, president, Student Government Association, TTU, 
presented a report from the Student Government Association.  
(NOTE: This report can be viewed in its entirety at the Board of 
Regents webpage under video archives.) 

 
I.B.3. REPORT BY STUDENT GOVERNMENT ASSOCIATION, 

TTUHSC—Marcus Gonzalez, president, Student Government 
Association, TTUHSC, presented a report from the Student 
Government Association.  (NOTE: This report can be viewed in its 
entirety at the Board of Regents webpage under video archives.) 
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I.B.4. REPORT BY STUDENT GOVERNMENT ASSOCIATION, TTUHSC 
El Paso.—Jessica Tom, president, Student Government 
Association, TTUHSC El Paso, was unable to attend the meeting 
but did provide a pre-recorded report from their Student 
Government Association. (NOTE: This report can be viewed in its 
entirety at the Board of Regents webpage under video archives.) 

 
I.C. REPORT ON COVID-19.—At 10:32 am, Chairman Huckabee called on 

Mrs. Kendra Burris who presented a report on Covid-19 as related to the 
Texas Tech University System.   

 
II. RECESS—Chairman Huckabee recessed the meeting at 10:47 am. 
 
III. MEETING OF STANDING COMMITTEES.—Committee meetings took place 

sequentially beginning at 10:50 am on Friday, October 16, 2020.  (Refer to V. for 
items approved.) 

 
Friday, October 16, 2020.—The members of the Board of Regents of the Texas Tech 
University System reconvened at 11:49 am on Friday, October 16, 2019, in the Board of 
Regents Conference Room (104A), First Floor, System Administration Building, 1508 
Knoxville Avenue, Lubbock, Texas, with the following in attendance: 
 
ATTENDANCE.— 
 

Regents present were Mark Griffin; Ron Hammonds; Christopher “Chris” M. 
Huckabee, Chairman; Ginger Kerrick; John Steinmetz; John B. Walker; Brooke 
Walterscheid, Student Regent; and Dusty Womble.   
 
Regents and officers present via videoconference were:  J. Michael Lewis, Vice 
Chairman; and Dr. Tedd Mitchell, Chancellor, TTUS. 
 
Regent Mickey L. Long was unable to attend the meeting. 
 
The following officers and staff were present: Dr. Lawrence Schovanec, 
President, TTU; Dr. Richard Lange, President, TTUHSC El Paso; Dr. Lori Rice-
Spearman, President, TTUHSC; Mr. Ronnie Hawkins, President, ASU; Mr. Keino 
McWhinney, Executive Assistant to the Chancellor and Secretary of the Board of 
Regents, TTUS; Mr. Eric Bentley, Vice Chancellor and General Counsel, TTUS; 
Mr. Gary Barnes, Vice Chancellor and Chief Financial Officer, TTUS; Mrs. Noel 
Sloan, Vice President for Administration and Finance and Chief Financial Officer, 
TTU; Mrs. Angie Wright, Vice President for Finance and Administration, ASU; 
Mrs. Penny Harkey, Vice President and Chief Financial Officer, TTUHSC; Mr. 
Billy Breedlove, Vice Chancellor for Facilities, Planning and Construction, TTUS; 
Mrs. Kim Turner, Chief Audit Executive, Office of Audit Services, TTUS; Mr. 
Patrick Kramer, Vice Chancellor for Institutional Advancement, TTUS; Mrs. 
Kendra Burris, Deputy Chancellor, TTUS; Mr. Dailey Fuller, Chief of Staff, TTUS; 
Dr. Michael Galyean, Provost, TTU; Mr. Scott Lacefield, Senior Director of 
Communications, Chancellor’s Office, TTUS; Ms. Kristen Kilpatrick, President, 
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Student Government Association, ASU; Ms. Hunter Heck, President, Student 
Government Association, TTU; and Mr. Marcus Gonzalez, Student Government 
Association, TTUHSC. 
 

IV. MEETING OF THE BOARD—CALL TO ORDER; RECONVENE INTO OPEN 
SESSION OF THE BOARD.—At 11:49 am, Chairman Huckabee announced a 
quorum present and called the meeting to order. 

 
IV.A. APPROVAL OF MINUTES.—Chairman Huckabee asked for approval of 

the minutes of the board meetings held on August 6, 2020.  Regent 
Steinmetz moved for their approval.  Regent Griffin seconded the motion, 
and the motion passed unanimously. 

 
IV.B. COMMITTEE OF THE WHOLE.—Chairman Huckabee announced that for 

the purpose of facilitating action on the items to be considered, Vice 
Chairman Lewis would preside over the Committee of the Whole. 

 
IV.B.1. ASU, TTU, TTUHSC, TTUHSC El Paso, TTUSA, and TTUS: 

Approve Consent Agenda; acknowledge review of Information 
Agenda.—Regent Lewis presented the item regarding approval 
of the Consent Agenda and acknowledgment of its review of the 
Information Agenda.  The following are the Minute Orders 
approved by this motion: 

 
IV.B.1.a. TTU: Approve leave of absence without pay.—The 

Board approved the following leave of absence 
without pay. This request was approved 
administratively by the president and the chancellor.    

 
Dr. Mindy Brashears, Ph.D., Professor in the 

Department of Animal and Food Sciences, 
College of Agricultural Sciences and Natural 
Resources, for a one-year extension – from 
January 2021 to January 2022 -- of her 
current leave of absence without pay 
approved by the Board of Regents in May 
2018 and with an extension approved by the 
Board in October 2019.  The purpose of the 
leave is to continue serving as deputy 
undersecretary for food safety in the U.S. 
Department of Agriculture.  Her full salary will 
continue to be paid by the federal 
government for the period of leave. 

 
IV.B.1.b. TTU:  Approve employee appointment to non-

elective position.—The Board approved an 
employee appointment to a non-elective position as 
listed below.  The Board also approved that, with 
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respect to the appointee, that his service is of 
benefit to the State of Texas and Texas Tech 
University and does not conflict with his position of 
employment at Texas Tech University.  This request 
was approved administratively by the president and 
the chancellor. 

 
Monte L. Monroe, Ph.D., Archivist with 
Southwest Collection/Special Collections 
Library, Texas Tech University, has been 
reappointed to serve as Texas State Historian.  
The state historian is appointed by the governor 
and is recommended by both the Texas State 
Historical Association and the Texas Historical 
Commission.  An individual designated as the 
state historian retains the designation for two 
years from the date of the ceremony.  The 
ceremony is scheduled for September 30, 2020. 

 
This appointment is not in conflict with Mr. 
Monroe’s employment at Texas Tech University.  
He will serve as historian without compensation, 
but may be reimbursed for necessary travel and 
per diem in the performance of his duties as 
historian. 

 
IV.B.1.c. TTU: Approve admission policy for the School of 

Veterinary Medicine.—The Board approved the 
admissions policy of the School of Veterinary 
Medicine at Texas Tech University, effective 
October 16, 2020, included herewith on Attachment 
No. 1.  This request was approved administratively 
by the president and the chancellor. 

 
IV.B.1.d. TTU: Approve admission policy for the School of 

Law.—The Board approved the admissions policy of 
the School of Law at Texas Tech University (“TTU”), 
effective October 16, 2020, included herewith as 
Attachment No. 2.  This request was approved 
administratively by the president and the chancellor. 

 
IV.B.1.e. TTUHSC: Approve employee appointments to non-

elective positions.—The Board approved the 
following employee appointments to a non-elective 
position as detailed below.  This request was 
approved administratively by the president and the 
chancellor.  
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Melinda Mitchell Jones, MSN, JD, RN, is a 
University Distinguished Faculty member and 
Professor at Texas Tech University Health Sciences 
Center’s School of Nursing. She is a member of the 
bar of the U.S. Supreme Court, the Texas State Bar, 
Lubbock Bar Association, Texas Chapter of the 
American Association for Nurse Attorneys, the 
National League of Nursing, and Sigma Theta Tau 
Honor Society. In addition, she is chairman of the 
Board for Girl Scouts Texas Oklahoma Plains 
Council and a member of the Board for Legal Aid 
Society of Lubbock. Dr. Jones received a Bachelor 
of Science in Nursing from Baylor University, a 
Master of Science in Nursing with a focus 
on administration from the University of North 
Carolina at Greensboro, and a Juris Doctor degree 
from Texas Tech University School of Law. 
 
Governor Greg Abbott has appointed Dr. Jones to 
the Nursing Facility Administrators Advisory 
Committee for a term set to expire on February 1, 
2025. The committee provides the Texas 
Department of Aging and Disability Services with 
recommendations for licensure sanctions and rule 
changes for the Nursing Facility Administrator 
Licensing Program. 

 
Surendra Varma, MD, DSc(Hon), FAAP, FACE, is 
a Grover E. Murray Professor and the Executive 
Associate Dean for Graduate Medical Education & 
Resident Affairs. Dr. Varma received a Bachelor of 
Science in Physics, Chemistry, Biology and English 
from Lucknow University, a Bachelor of Medicine 
and Bachelor of Surgery and Doctorate in Medicine 
(Pediatrics) from King George Medical University, 
and completed Residency and Fellowship in 
Pediatrics and Pediatric Endocrinology at Harvard 
Medical School. 
 
Governor Greg Abbott has appointed Dr. Varma to 
the Task Force on Infectious Disease Preparedness 
and Response. The task force provides expert, 
evidence-based assessments, protocols, and 
recommendations related to state responses to 
infectious diseases, and to serve as a reliable and 
transparent source of information and education for 
Texas leadership and citizens. Task force members 
serve at the pleasure of the Governor. 
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Further, the Board found, with respect to the 
appointees, that their service is of benefit to the 
State of Texas and Texas Tech University Health 
Sciences Center (“TTUHSC”) and that their services 
does not conflict with their respective position of 
employment at TTUHSC.  

 
IV.B.1.f. TTUHSC El Paso: Approve admission policy for the 

Woody L. Hunt School of Dental Medicine.—The 
Board approved the admissions protocol and 
standards of the Woody L. Hunt School of Dental 
Medicine (“WLHSDM”) at Texas Tech University 
Health Sciences Center at El Paso, effective 
October 16, 2020, included herewith as Attachment 
No. 3.  This request was approved administratively 
by the president and the chancellor. 

 
IV.B.1.g. TTUHSC El Paso: Approve strategic plan for 2020-

2025.—The Board approved the 2020-2025 
strategic plan for Texas Tech University Health 
Sciences Center at El Paso (“TTUHSC El Paso”), 
included herewith as Attachment No. 4. This plan 
will advance the institutional initiatives that were 
presented to the Board on March 1, 2018 at a 
strategic planning session and adopted under the 
Board’s authority at the August 9-10, 2018 meeting. 
The approved strategic plan was applicable to 
December 31, 2019.  This request was approved 
administratively by the president and the chancellor. 

 
In the fall of 2019 and in preparation for the 
expiration of the TTUHSC El Paso 2015-2019 
strategic plan, the president charged the provost 
and chief of staff to lead a process to develop new 
strategic initiatives. Administrators, faculty, staff, and 
student leaders were gathered from across the 
institution to develop goals and objectives. The 
president approved a new strategic plan for 2020-
2025 that addresses the following goals: 

 
 Goal 1: Excellence in Academics 
 Goal 2: Excellence in Clinical Affairs 
 Goal 3: Excellence in Research 
 Goal 4: Excellence in Outreach and Engagement 
 Goal 5: Excellence in Stewardship 
 Goal 6: Excellence in Culture  
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The chancellor’s approval for TTUHSC El Paso’s 
2020-2025 strategic plan is requested at this time 
due to the completion of the previous strategic plan, 
approval of the president of the proposed 2020-
2025 strategic plan, and need for implementation 
due to the 2022-2023 SACSCOC Compliance 
Certification and Reaffirmation processes. 
 

IV.B.1.h. TTU: Authorize a Public Utility Easement and 
acknowledge a change to an existing Public Access 
Easement, both benefitting the new School of 
Veterinary Medicine Mariposa Station located in 
Amarillo, TX.—The Board (i) authorized and 
executed a 30.0 foot wide Public Utility Easement of 
0.58 acres from Texas Tech University to Potter 
County, Texas, in which to install public utilities and 
appurtenances for the benefit of the School of 
Veterinary Medicine Mariposa Station, Amarillo, 
Texas; and (ii) acknowledged a change in acreage 
and the easement document name of the existing 
Public Access Easement that was accepted at the 
October 4, 2019 Board of Regents meeting.  The 
existing Public Access Easement of 3.89 acres, 
granted by the Mariposa Village Community Land, a 
Texas non-profit corporation to Potter County, 
Texas has been revised to cover a total of 4.36 
acres and the document re-named a Public Utility 
Easement.  This request was approved 
administratively by the president and the chancellor.  

 
The TTU Metes and bound description and survey 
for the new Public Utility Easement and the revised 
existing easement are included herewith as 
Attachment No. 5. 

 
This approval grants authority to execute a Public 
Utility Easement for the purpose of installing, 
constructing, maintaining, operating, 
extending/repairing, removing, replacing and 
upgrading public utilities and appurtenances at 
Potter County’s sole cost, upon, over, under and 
across the Texas Tech University (“Property”), 
together with the right of ingress and egress over, 
along and across the “Property” for said purposes.  
And acknowledge a change in the acreage from 
3.89 acres to 4.36 acres of the previously 
recognized Public Access Easement at the October 
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4, 2019 Board of Regents meeting and re-name the 
document a Public Utility Easement. 

 
In October 2019, the Board of Regents accepted a 
real property gift-in-kind from Mariposa Village 
Community Land, a Texas non-profit corporation of 
10.39 acres, situated in the County of Potter, Texas, 
just west of N. Soncy Road (Loop Hwy. 335), with 
an assessed value of $ 31,170 and approved 
execution of the deed.  Also, they acknowledged a 
Public Access Easement, an exclusive easement of 
3.89 acres adjacent to the deeded property, for the 
purpose of ingress and egress to the deeded 
property. 

 
IV.B.1.i. TTUHSC El Paso: Approve naming of Texas Tech 

Dental Oral Health Clinic, Main Lobby the GECU 
Foundation Lobby.—The Board approved naming 
the main lobby located within the Texas Tech Dental 
Oral Health Clinic the “GECU Foundation Lobby.”  
The donor concurs with the naming of this space.  
Signage for the space will specify the approved 
name.  This request was approved administratively 
by the president and the chancellor. 

 
The GECU Foundation (“Donor”) made a generous 
contribution of $323,000 to support the Woody L. 
Hunt School of Dental Medicine. To honor and 
recognize this contribution, the main lobby located 
within the Texas Tech Dental Oral Health Clinic will 
be named the “GECU Foundation Lobby”. Signage 
for the space will specify the approved name. 
 
Greater El Paso’s Credit Union (“GECU”) was 
established by 11 civil servants in the city; each 
contributed $5 to form the GECU in 1932. Today, 
GECU is one of the largest, locally owned financial 
institutions in El Paso with over $2.9 billion in 
assets, 25 locations, and 394,000 members. Their 
philosophy – people helping people – also drives 
their foundation, which helps support charitable 
causes within the El Paso community. Their primary 
focus is on education, community programs, 
volunteerism, community and stakeholder 
partnerships, scholarships, and fundraising. With 
this gift, the Donor has generously provided almost 



Minutes – October 16, 2020 
10 

$350,000 to support Texas Tech University Health 
Sciences Center El Paso. 
 
The gift meets the minimum fifty percent (50%) 
threshold requirement for naming a subunit within a 
facility, as verified by the vice chancellor of facilities 
planning and construction. 

 
IV.B.1.j. TTUHSC El Paso: Approve naming of Texas Tech 

Dental Oral Health Clinic, Multi-Purpose Suite Room 
1103 the Rosisvais Multi-Purpose Suite.—The 
Board approved naming the multipurpose suite, 
room 1103 located within the Texas Tech Dental 
Oral Health Clinic the “Rosisvais Multi-Purpose 
Suite.” The donor concurs with the naming of this 
space.  Signage for the space will specify the 
approved name.  This request was approved 
administratively by the president and the chancellor. 

 
Paul S. Ro., D.D.S. and Marina Monsisvais 
(“Donors”) made a generous contribution of $17,000 
to support the Woody L. Hunt School of Dental 
Medicine’s Dean’s Excellence Fund. To honor and 
recognize this contribution, the multipurpose suite, 
room 1103 located within the Texas Tech Dental 
Oral Health Clinic will be named the “Rosisvais 
Multi-Purpose Suite”.  Signage for the space will 
specify the approved name. 

 
Dr. Paul S. Ro, D.D.S. received his bachelor’s 
degree from the University of Maryland and his 
D.D.S. from Loma Linda University School of 
Dentistry in 1999. His wife, Marina Monsisvais, 
received her bachelor’s degree from New Mexico 
State University in 2000. Paul is the owner of Paul 
Ro, D.D.S., Marina is the founder and CEO of 
Barracuda PR. Both Donors are active in the 
community. They reside in El Paso, TX. 

 
The gift meets the minimum fifty percent (50%) 
threshold requirement for naming a subunit within a 
facility, as verified by the vice chancellor of facilities 
planning and construction. 

 
IV.B.1.k.  ASU: Approve commissioning of police officer.—The 

Board approved to commission the following 
individual as a police officer, effective on the date 
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indicated below.  This request was approved 
administratively by the president and the chancellor. 

 
Jose Gutierrez, effective July 16, 2020 

  
IV.B.1.l. TTU: Approve modification of endowment.—The 

Board approved modification of the criteria for the 
Anita Ramsey Memorial Scholarship Endowment in 
the Whitacre College of Engineering as listed below.  
This request was approved administratively by the 
president and the chancellor.  

 
Modified Criteria:  

 
This is a one year scholarship to be awarded each 
fall semester to two students entering their 5th year 
of study in the Master of Environmental Engineering 
program. Total yearly distribution is $6,000 to be 
awarded as follows: 

 
1. Awarded to the top two students at 

$3,000 per student based on highest 
and second highest GPA; 

2. In the event more than two students 
have the same highest GPA, the $6,000 
shall be split equally among all top 
students; and 

3. If the top student has been awarded and 
there is more than one student having 
the same second-highest GPA, the 
$3,000 shall be split equally among all 
students with the same second-highest 
GPA. 

 
The Anita Ramsey Memorial Scholarship 
Endowment was established in 2001 by various 
donors consisting of students and friends of the 
Ramseys. Previously, the criteria stated the 
scholarship was to be awarded to two students 
entering the Master in Environmental Engineering 
Program. However, this modification had to be done 
as students must enter the program as freshmen. 
They cannot enter the program for solely the 
master’s program. The donor has requested in 
writing that this criteria be clarified to match the 
requirements of the program. 
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The balance of the Endowment as of September 9, 
2020, including the corpus and spendable is 
$146,853.41. 

 
IV.B.1.m.    TTU: Approve establishment of quasi-endowment.—

The Board approved to establish a quasi-
endowment for Texas Research Incentive Program 
(“TRIP”) funds. The TRIP funds were a result of 
matching funds given by the Charles Koch 
Foundation for the benefit of the Free Market 
Institute at Texas Tech University. This request was 
approved administratively by the president and the 
chancellor. 

 
On May 7, 2014, the Texas Tech Foundation, Inc. 
(the “Foundation”) and the Charles Koch Foundation 
(the “Donor”) entered into a Donor Grant Agreement 
for the benefit of the Free Market Institute at Texas 
Tech University (“FMI”), an institute at the university. 
 
Per the agreement, the Donor would initially provide 
the Foundation up to $2 million to support the 
professorship positions and the graduate fellowships 
described in the agreement, following stipulations 
described in the agreement. Upon the Foundation’s 
receipt of the Donor’s initial gift, the university was 
to apply for a matching grant from the Texas 
Research Incentive Program (“TRIP”) for the 
maximum amount allowed by law. After the initial gift 
of $2 million, the donor gave subsequent gifts of 
$3.175 million and $1 million to also support 
professorship positions and graduate fellowships.  

 
The Donor’s gift was given as current use funds with 
the request to be matched by TRIP.  Per the 
agreement, any TRIP funds received were to be 
placed into quasi-endowments to permanently 
support FMI. 
 
In September 2020, the Donor’s initial gift was 
matched by TRIP. Additional gifts have been 
approved to be matched by TRIP and are expected 
to be funded in future cycles. 
 
FMI advances research and teaching related to the 
free enterprise system and the institutional 
environment necessary for it to function well. FMI 
promotes scholarship that crosses disciplinary 
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boundaries, providing a forum that encourages and 
values discussion and rigorous debate regarding all 
aspects of free markets. 
 
Founded in 1980, the Donor funds programs and 
scholars working to understand how to move toward 
a society of equal rights and mutual benefit, 
including criminal justice and policing reform, free 
expression, foreign policy, economic opportunity, 
and technology and innovation.  

 
IV.B.1.n. TTU: Approve contract Extension with Paciolan LLC 

for software and services.—The Board authorized 
the president or his designee to extend the contract 
with Paciolan LLC (“Paciolan”) for Texas Tech 
University (“TTU”) Athletics ticketing software and 
services.  This request was approved 
administratively by the president and the chancellor.   

 
TTU entered into an agreement with Paciolan July 
1, 2017 with an initial term expiring June 30, 2021. 
The current annual software and services fee is 
$223,973. Since the original agreement was 
executed, TTU has worked with Paciolan to 
implement additional services and has executed 
amendments with a total annual fee of $25,555.  
The parties wish to continue and extend the terms of 
the contract for an additional four years with an 
expiration date of June 30, 2025.  The new annual 
amount will be $253,836 annually.        

 
IV.B.1.o. TTU: Approve contract for Siteimprove, Inc. for 

accessibility compliance software licensing.—The 
Board authorized the president or his designee to 
execute a contract with Siteimprove, Inc. 
(“Siteimprove”) for volume accessibility software 
licensing.  The contract is required in order to 
provide web site accessibility compliance tools for 
all Texas Tech University (“TTU”) websites and TTU 
web content managers.   The new contract results 
from a competitive Request for Proposal for Web 
Accessibility Compliance Software, and replaces 
TTU’s current product, Compliance Sheriff.  This 
request was approved administratively by the 
president and the chancellor. 

 
TTU issued a competitive Request for Proposal 
(“RFP”) on January 30, 2020 seeking proposals 
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from qualified respondents with the essential 
software capabilities.   
 
The contract is effective on the date of the last 
signature and expires five years later.  There is an 
option to renew the contract for three additional one-
year periods. The contract does not allow TTU to 
terminate without cause except at the end of the 
original term or renewal periods. Total anticipated 
expenditures amount to $700,636 (Year 1 $65,000; 
Year 2 $80,000; Years 3-8 $92,606 per year).  

 
IV.B.1.p. TTU: Approve affirmation of managerial group and 

exclude members of the Board of Regents from 
access to classified information.—The Board 
approved the following resolutions affirming the 
classified material managerial group and excluding 
members of the Board of Regents from access to 
classified information, as provided for in Department 
of Defense 5220.22-M, National Industrial Security 
Program Operating Manual, 2-104 and 2-106. This 
request was approved administratively by the 
president and the chancellor. 

 
RESOLVED, that those persons occupying the 
following positions at Texas Tech University ("TTU") 
be known as the Managerial Group, having the 
authority and responsibility for the negotiation, 
execution and administration of User Agency 
contracts, as described in Department of Defense 
5220.22-M, National Industrial Security Program 
Operating Manual:  

 
President, TTU  
Vice President for Research, TTU  
Facility Security Officer, TTU 
Assistant Facility Security Officer(s), TTU 
 
RESOLVED, that the Managerial Group is hereby 
delegated all of the Board's duties and 
responsibilities pertaining to the protection of 
classified information under classified contracts of 
the Department of Defense or User Agencies of the 
Industrial Security Program awarded to TTU; 
 
RESOLVED, that the following named officers and 
members of the Board of Regents shall not require, 
shall not have, and can be effectively excluded from, 
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access to all classified information in the possession 
of TTU, and do not occupy positions that would 
enable them to affect adversely the policies and 
practices of TTU in the performance of any 
classified contracts for the Department of Defense 
or User Agencies of its Industrial Security Program 
awarded to TTU, and need not be processed for 
personnel security clearance: 

 
BOARD OF REGENTS  

Mr. Mickey Long 
Mr. Ron Hammonds 

Mr. Christopher M. Huckabee 
Mr. J. Michael Lewis 
Mr. John Steinmetz 

Mr. John Walker 
Ms. Ginger Kerrick 

Mr. Mark Griffin 
Mr. Dusty Womble  

Ms. Brooke Walterscheid (Student Regent) 
 

Protection of classified information is regulated by 
the Federal Government. Federal regulations 
regarding security matters provide a means for the 
Board of Regents to delegate responsibility for the 
protection of classified information to a Managerial 
Group. The alternative to a managerial group is for 
the Board to retain this responsibility under 
conditions established by federal regulations and 
which will require Board members to obtain a 
security clearance for access to classified 
information. Most universities elect to establish 
managerial groups. 
 
To operate with a managerial group, the Board, by 
federal regulation, must exclude themselves from 
possessing a security clearance and instead appoint 
officials of the university to act as the managerial 
group. 
 
With the appointment of the most recent regents, 
the Board of Regents must update its statement of 
exclusion to meet the requirements of federal 
regulations. 
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Information Agenda 
 

Information is provided as required by Section 01.02.7.d(4)(c), 
Regents' Rules 

 
(1) TTUHSC and TTUHSC El Paso:  Contracts for 

ongoing and continuing health-related service 
relationships per Section 07.12.4.c, Regents’ Rules – 
“Notwithstanding Section 07.12.3.a or Section 07.12.3.b, 
Regents’ Rules, the board delegates to the presidents of health-
related institutions the authority to approve the proposals and 
execute and sign contracts for health related services, as 
specified herein.  This delegation is limited to contracts with 
entities for which the institution has an ongoing and continuing 
contractual relationship, to include:  revenue contracts from 
which the institution receives payment for health related 
services; participation in health provider networks; resident or 
faculty support; and expense contracts with healthcare providers 
or suppliers necessary to fulfill the obligation to provide health 
related services as part of a revenue contract.  Before such a 
contract may be executed, the president shall obtain the prior 
review of the TTUS Office of General Counsel and the TTUS 
vice chancellor and chief financial officer, or their designees.  A 
list of health related services contracts that have been executed 
under this delegation of authority since the previous regular 
board meeting shall be provided to the board as an information 
item at the next regular board meeting.”    

 
TTU: 
(a) CON2692854 (CON1708227); Texas Health and Human 

Services Commission; TTUHSC to participate in the NAIP 
program; $2,560,974 annually.  

(b) AMEND592484-008; Superior Health Plan Inc; Amendment 
to compensation schedule; Remains $4,700,000 annually. 

(c) AMEND591690-004; Laboratory Corporation of America; 
Add quantitative HCV lab tests; Increase of $5,000 to 
$1,176,6000 annually. 

(d) AMEND1702586-002; Covenant Health System; 
Amendment to extend acute care surgery and trauma 
coverage; Remains $2,589,099 annually. 

(e) AMEND1592371-006; University Medical Center - UMC 
Lubbock; Add Dr. Bourland to the roster - Agreement for 
faculty support; Increase of $120,121 to $2,456,711 
annually. 

 
TTUHSC El Paso: 
(a) 01188; Cigna Healthcare of Texas Inc., “Managed Care 

Agreement” for TTUHSC El Paso campus, RE: Amendment 
to include allied health professionals to agreement, annual 
amount not to exceed $500,000, total contract value over 
term $2,441,699. 

(b) 06433; 6Radiology LLC, “Professional Service Agreement” 
for TTUHSC El Paso campus, RE: Radiology services to 
provide full interpretation readings for TTUHSC EP at 
hospital affiliates, annual amount not to exceed $735,000, 
total contract value over term $1,715,000. 
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(c) 06696; Superior HealthPlan Inc., “Service Agreement” for 
TTUHSC El Paso campus, RE: NAIP Managed Care 
Organization in support of pediatric STAR program, annual 
amount not to exceed $762,595, total contract value over 
term $1,476,272. 

(d) 07844; Texas Health and Human Services, “Service 
Agreement” for TTUHSC El Paso campus, RE: Annual NAIP 
participation contract for Managed Care Organizations, total 
contract value over term $1,144,325. 

 
(2) TTUHSC: Reporting on amendment to a contract 

previously approved by the Board: 
 

(a) AMEND1575941-005 Allscripts Healthcare, LLC; 
Amendment for six month transition delay to Allscripts 
FollowMyHealth (Patient Payment Manager & Patient 
Payment Manager Subscription); No financial impact 
remains $1,278,925 annually.. 

 
(3) ASU and TTU:  Consulting contracts with an initial 

consideration of $25,000 or less per Section 
07.12.4.e.(2), Regents’ Rules – “(a) Board approval is not 
required, but the vice chancellor and chief financial officer, in 
consultation with the chancellor, presidents, and chief financial 
officers of the institutions, shall review consulting contracts of 
$25,000 or less prior to execution of the contract by the 
chancellor or president, as appropriate.  (b)  A report of the 
contract shall be provided as an Information Agenda item at the 
next board meeting.” 

 
ASU: 
(a) Oliver, Rainey, & Wojtek:  Not to exceed $10,000.  

Responsible Administrator:  David Erickson, Director of 
Small Business Development (SBDC).  Selection Process: 
Selected based on consultant’s experience with accounting 
services for small businesses.    Purpose:  To provide 
COVID-19 related recovery accounting services to small 
business clients referred by Angelo State University SBDC.    
Deliverables:  Consulting services with clients for assistance 
with areas such as QuickBooks, PPP forgiveness 
application, cash flow projections, financial analysis, and tax 
assistance.   Term of Contract:  10/1/2020 – 09/30/2021. 

 
TTU: 
(a) Jon A. Leydens, Ph. D., Consulting services for National 

Science Foundation project on additive manufacturing 
education; $2,500.   

(b) Topaz Technologies, LLC, Consulting services to provide 
cost accounting consultation for Animal Care Services; 
$14,500.   

 
(4) TTU and TTUHSC El Paso:  Contracts that involve a 

stated or implied consideration that total in excess of 
$1,000,000 over the entire term of the contract but the 
per annum amount is less than $1,000,000 per 
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section 07.12.4 of the Regents’ Rules – Notwithstanding 
Section 07.12.3.a, Regents’ Rules, the chancellor or president, 
as appropriate, is delegated the authority to approve: (i) 
contracts that involve a stated or implied consideration that total 
in excess of $1,000,000 over the entire term of the contract but 
the per annum amount is less than $1,000,000; and (ii) any 
amendment, extension, or renewal of a contract originally 
approved by the chancellor or president, as appropriate, so long 
as the amendment, extension, or renewal does not cause the per 
annum amount of the contract to exceed $1,000,000. This 
requirement is applicable to both cash and non-cash 
considerations. Information about such contracts or contract 
amendments, extensions, or renewals that are approved by the 
chancellor or a president under this delegation of authority shall 
be provided to the board as an information item at the next 
regular board meeting. 

 
(a) See attachments of contracts that meet the above criteria. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Regents' Rules  07.12.4.a

Component Vendor

Services or Goods to be 

Provided

 Estimated Per 

Annum 

Consideration 

 Estimated 

Term 

Consideration 

(includes 

renewals) 

Start End

Procurement 

Method

TTU Reese Technology Center
Common area 

maintenance agreement
325,000$            1,300,000$       10/1/2020 9/30/2024 Negotiation

TTU Qualys, Inc. Technology platform 300,000$            1,500,000$       9/1/2018 8/31/2021 Sole Source 

TTU Border States Industries Hardware 300,000$            1,500,000$       1/1/2017 2/2/2021 GSA

TTU:  Approval of Purchasing Contracts 
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(5) TTU and TTUHSC: Contracts for Sponsored Program 

Projects per Section 07.12.4.b., Regents’ Rules –  The 
board delegates to the presidents the authority to approve the 
proposals and execute and sign contracts for sponsored 
program projects in excess of $1,000,000 per annum. Sponsored 
program projects are those grants, contracts, and cooperative 
agreements from either the public or private sectors that support 
research, instructional, and service projects. A list of such 
contracts for sponsored program projects in excess of 
$1,000,000 per annum shall be provided to the board as an 
information item at the next regular board meeting. 

 
TTU: 
(a) Healthy Network initiative Grant 2019; Paul A. Hunton, 

Associate Managing Director, KTTZ Television Station, and 
Principal Investigator; Corporation for Public Broadcasting; 
$1,500,000 awarded 

 
TTUHSC: 
(a) Texas Higher Education Coordinating Board Graduate 

Medical Education Expansion Grants 2020- 2021- Family 

Regents' Rule s 07.12.4.a  and 07.12.3.d(2)

Component Vendor Services or Goods to be Provided

 Estimated Per 

Annum 

Consideration 

 Estimated Term 

Consideration 

(includes 

renewals)  Start End

Procurement Method and 

Comments

TTUHSC El Paso 03899: Cesar Rodriguez Bemonte Anesthesia: CRNA Services ‐ 4 year 

extension of current contract

300,000              2,500,000             08/01/17 08/31/23 N/A: Professional Services

In accordance with 07.12.3.d 

(2), contract has no cause 

termination of less than 120 

days' notice requirement

TTUHSC El Paso 06606: Tx HHSC Psychiatry medical director services 247,823              1,486,939             09/01/20 08/31/25 N/A: Professional Services

This is a new contract, not a 

continuation.  Also in 

accordance with 07.12.3.d (2), 

contract has no cause 

termination of less than 120 

days' notice requirement

TTUHSC El Paso 07360: El Paso County Adolescent psychiatry services at Juvenile 

Detention Ctr.

275,000              1,375,000             09/01/20 08/31/25 N/A: Professional Services

This is a new contract, not a 

continuation.  Also in 

accordance with 07.12.3.d (2), 

contract has no cause 

termination of less than 120 

days' notice requirement

TTUHSC El Paso 07677: El Paso County Hospital Anesthesia services at UMC ambulatory 

surgical center

850,000              2,550,000             07/16/20 07/15/22 N/A: Professional Services

This is a new contract, not a 

continuation of an existing 

contract.  Annual threshold is 

less $1M annually and 

required to submit as 

informational in accordance 

with RR 07.12.4.a

TTUHSC El Paso: Approved contracts to be reported to the Board of Regents
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Medicine Odessa; contract year 7/1/2020 through 6/30/2021; 
contract amount $1,425,000.  

(b) Texas Higher Education Coordinating Board Graduate 
Medical Education Expansion Grants 2020- 2021- Psychiatry 
Odessa; contract year 7/1/2020 through 6/30/2021; contract 
amount $1,200,897.  

(c) Administration for Children and Families/ Texas Health and 
Human Services Commission contract entitled “Nurse Family 
Partnership Program”; contract year 9/1/2020 through 
8/31/2021; contract amount $1,014,306. 

 
(6) TTU and TTUHSC:  Emergency or exigent 

circumstances approval of contracts by Section 
07.12.3.g, Regents’ Rules –   "Unless prohibited by law 
and upon recommendation of the chancellor, when an 
emergency or exigent circumstances exist and it is not feasible 
or practical to convene a quorum of the board within the time in 
which action is needed, approval may be given for a contract by 
verbal approval of the chair or of the chair of the Finance and 
Administration Committee.  Contracts approved in this manner 
shall be presented to the board as an information item at the 
next board meeting." 

 
TTU: 
(a) On August 17, 2020, Chairman Huckabee granted an 

exigent circumstances approval that authorized President 
Schovanec, or his designee, to execute an employment 
agreement with Krista Gerlich to serve as the Head Coach 
for women’s basketball for Texas Tech University.  In 
advance of the Chairman’s action, all regents were provided 
information regarding the terms of the associated 
employment agreement. 

(b) On September 11, 2020, Chairman Huckabee granted an 
exigent circumstances approval that authorized President 
Schovanec, or his designee, to execute an agreement with 
Holland & Knight for the purposes of providing an athletic 
department review.  In advance of the Chairman’s action, all 
regents were provided information regarding the terms of the 
agreement. 

 
TTUHSC: 
(a) On September 23, 2020, Chairman Huckabee granted an 

exigent circumstances approval that authorized President 
Rice-Spearman, or her designee, to execute a contract with 
VA North Texas Health Care System (CON2722466) 
for  Pharmacy personnel to provide direct patient care 
activities in Dallas, Texas area.  The estimated five-year 
value of the contract is $3,760,900.   The initial term of the 
contract is scheduled to begin on October 1, 2020 and end 
on September 30, 2021; however, the VA has a unilateral 
right to exercise four (4) one year option periods thus 
requiring Board of Regents approval per Section 07.12.3.d, 
Regents’ Rules.   
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(7) TTUS: Emergency or exigent circumstances 
delegation of authority to the Board chairman and 
chancellor by Sections 01.02.1.b-c.(1), Regents’ 
Rules – “When an emergency or exigent circumstances exist 
that cannot be adequately addressed through Section 
07.04.4.a(2) relating to budget adjustments, Section 07.12.3.g 
relating to contracts, or Section 08.01.7 relating to major 
construction projects, the chair – or if the chair is not available 
within the time required for action, the vice chair – may approve 
a proposal submitted by the chancellor, or the chancellor’s 
designee, for an action that otherwise would require the approval 
of the board as a whole, with subsequent notification to the 
board as soon as practicable….The chair – or if the chair is not 
available within the time required for action, the vice chair – may 
authorize the chancellor to exercise such additional authority as 
is necessary to ensure the health and safety of the students, 
faculty, and staff of the Texas Tech University System and/or the 
continued operations of the System’s components during a state 
of emergency or exigent circumstances (including, but not limited 
to, a “disaster” as defined in Section 418.004(1), Texas 
Government Code).” 

 
(a) On September 18, 2020, Chancellor Mitchell granted exigent 

circumstances approval that authorized Texas Tech 
University to credit certain fees back to those students 
affected by COVID-19 related measures that impacted the 
delivery of services associated with the given fee. These 
credits include: the Online and Distance Education Fee for 
students who had classes change from face-to-face to 
completely online (~$11 million); the Athletic Events Access 
fees due to reduced capacity at athletic venues (~$2 million), 
and; the Student Recreation Center and Transportation fees 
for students who had classes change from face-to-face to 
completely online (~$700,000). As required by Section 
01.02.1.c.(1), Regents’ Rules, the chancellor consulted with 
the chairman before exercising this authority. 

 
(8) TTUS: Texas Tech Foundation Board nominations by 

Article IV, Section 2, Amended and Restated Bylaws 
of Texas Tech Foundation, Inc. – “The Foundation Board 
shall be composed of not less than twenty-one (21), and not 
more than forty (40) voting members, elected by the current 
members, with notice to the Board of Regents. Members of the 
Foundation Board serve in cooperation and coordination with the 
Board of Regents. The Foundation Board shall endeavor to have 
at least one member from each of Lubbock, El Paso and San 
Angelo or their surrounding areas and shall further endeavor to 
have members that represent the diverse geographic areas of 
Texas served by the University System.”  

 
(a)  On September 11, 2020, the Texas Tech Foundation Board 

of Directors unanimously approved the following individuals 
to serve on the foundation board of directors:  
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Second Term Appointments – Expiring August 31, 2024 
 

Tim Culp 
Pat Hickman 
Mike Owen 
Jack Rentz 
Don Sinclair 
Ben Stribling 
Robert Taylor 

 
First Term Appointments – Expiring August 31, 2024 

 
Brad Bouma 
Kyle McGraw 
Holly O’Neil 

Ben Strickling 
Laura Whitley 

Scott Wisniewski 
Cherry Wright 

 
The Texas Tech Foundation, Inc.’s bylaws state that the 
Board of Directors (the “Board”) shall be composed of not 
less than twenty-one (21) and no more than forty (40) voting 
members, elected by the current members, with notice to the 
Board of Regents. 

 
(9) ASU,TTU,TTUHSC and TTUHSC El Paso:  Chief 

Executive Officer Title IX administrative reports as 
required by Texas Education Code, Section 51.253(c) 
– “Subject to Subsection (d), at least once during each fall or 
spring semester, the chief executive officer of a postsecondary 
educational institution shall submit to the institution's governing 
body and post on the institution's Internet website a report 
concerning the reports received under Section 51.252. The 
report: (1)  may not identify any person; and (2)  must include: 
(A)  the number of reports received under Section 51.252; (B)  
the number of investigations conducted as a result of those 
reports; (C)  the disposition, if any, of any disciplinary processes 
arising from those reports; (D)  the number of those reports for 
which the institution determined not to initiate a disciplinary 
process, if any; and (E)  any disciplinary actions taken under 
Section 51.255.”  Reports for the most recently completed 
reporting period are available to the board and are posted on 
each component institution website.  

 
ASU: https://www.angelo.edu/services/title-ix/annual-reports/  
TTU: https://www.depts.ttu.edu/titleix/includes/AnnualReport.pdf  
TTUHSC: https://www.ttuhsc.edu/title-
ix/institutional_annual_reports.aspx 
TTUHSC EP: https://elpaso.ttuhsc.edu/title-ix/title-ix-
reporting.aspx  

 
V. REPORTS OF STANDING COMMITTEES.—At 11:52 am, at the direction of 

Chairman Huckabee, Standing Committee reports were presented sequentially to 
the Committee of the Whole. 
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V.A. REPORT OF THE ACADEMIC, CLINICAL AND STUDENT AFFAIRS 
COMMITTEE 

 
Committee Chair John Steinmetz reported that the Academic, Clinical and 
Student Affairs Committee met in open session on October 16, 2020 to 
consider those matters on its agenda and to formulate recommendations 
to the Board of Regents of the Texas Tech University System.  Unless 
otherwise indicated, the actions set forth in the Minute Orders that follow 
were recommended by the Academic, Clinical and Student Affairs 
Committee and approved in open session and without objection by the 
Board of Regents of the Texas Tech University System.  
 
V.A.1. ASU:  Approve the addition of the Doctor of Education degree 

with a major in Transformative Leadership in the College of 
Education.—The Board approved the new degree program 
request for the Doctor of Education (“Ed.D.”) degree with a 
major in Transformative Leadership in the Department of 
Curriculum and Instruction within the College of Education and 
authorize submission to the Texas Higher Education 
Coordinating Board seeking its approval for such a program and 
to the Southern Association of Colleges and Schools 
Commission on Colleges for its review.  Implementation of this 
new program will begin in spring 2022. 

 
The Doctor of Education in Transformative Leadership would 
prepare graduates for careers in senior leadership roles for 
school districts, government agencies, non-profit organizations, 
and the private sector. It has become increasingly vital to find 
training and development at the doctoral level to continue to 
adapt to the changing need in the marketplace while remaining 
sustainable to achieve collective objectives.  This program will 
tether academic preparation to the practical application of real-
world experiences. This program emphasizes the critical 
examination of the context of learned experiences, and 
constructs meaning from the practical application of its 
development.  The degree prepares graduates to be scholar-
practitioners and data-driven leaders.  The program consists of 
60 semester credit hours (“SCH”) beyond the masters degree 
including several required research-based and leadership 
courses and a dissertation.  Program coursework will be 
conducted completely online and will be augmented by a 
weeklong instruction period offered in Summer 1 and Summer 
2.  There are currently only five completely online programs in 
the state and none in the West Texas Region  

 
Transformative leadership is a key factor in innovation. The 
need for transformative leadership programs translates into a 
dynamic process involving identifying opportunities to respond 
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to emerging patterns conducive to change.  According to the 
Bureau of Labor Statistics, for the time period 2018 to 2028, the 
employment outlook for specialists in the area of leadership 
operations is projected to grow at a rate of 10.1%, which is a 
faster rate than average. The average number of annual job 
openings in the United States is projected to be approximately 
19,694. For the same time period (2016-2026), according to the 
Texas Workforce Commission, the number of positions in 
leadership roles will increase by 18.9%. The average number of 
annual job openings is projected to be approximately 3,000.  
Additionally, the need for leadership roles in the Concho Valley 
are projected to increase by as much as 18%. 

 
Student demand for the program has been determined through 
surveys of current graduate program students as well as alumni 
and Region XV service center high schools. 
 
Table 1 shows the projected student enrollment for the first five 
years of the program.  Students will be admitted in cohorts of 20 
each year and the program numbers will stabilize in year three.  
All students will be full-time as dictated by the cohort model.   
 
Table 2 shows the projected program costs that total 
$1,315,000 for the first five years.  The new faculty shown in the 
table are those that are currently instructors in the program that 
will complete doctoral degrees in years two and three.  Those 
faculty will then assume tenure track positions with a 
concomitant pay increase and will assume duties in the current 
graduate program.  The reallocated costs represent current 
faculty that will teach in the doctoral program.   
 
Table 3 shows the projected program income for the first five 
years and totals $4,960,712.  The bulk of the income comes 
from tuition and fees and reallocated faculty salaries.   
 
Table 1.  Projected Student Enrollment, Retention and Graduation For The 
First Five Years. 

Year 1 Year 2 Year 3 Year 4 Year 5 
White 8 8 8 8 8 
African American 2 2 2 2 2 
Hispanic 9 9 9 9 9 
International 0 0 0 0 0 
Other 1 1 1 1 1 
Total New Students 20 20 20 20 20 
Attrition 2 3 3 3 3 
Cumulative Headcount 18 35 52 52 52 
FTSE 18 35 52 52 52 
Graduates NA NA NA 17 17 
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Table 2.  Projected Program Costs For The First Five Years. 

Cost Category 
Cost Sub-
Category 

1st Year 2nd Year 3rd Year 4th Year 5th Year TOTALS 

Faculty 
Salaries 

New 
 $40,000 

 
$60,000 
 

$60,000 
 

$60,000 
 

$220,000 
 

Reallocated $90,000 $180,000 $180,000 $180,000 $180,000 $810,000 

Program 
Administration 

New       

Reallocated $20,000 $20,000 $20,000 $20,000 $20,000 $100,000 

Graduate 
Assistants 

New       

Reallocated       

Clerical/Staff 
New       

Reallocated $2,000 $2,000 $2,000 $2,000 $2,000 $10,000 

Student Support 
(Scholarships) 

      

Supplies and Materials $5,000 $5,000 $5,000 $5,000 $5,000 $25,000 

Library & Instructional 
Technology Resources 

$20,000 $20,000 $20,000 $20,000 $20,000 $100,000 

Equipment $10,000 $10,000 $10,000 $10,000 $10,000 $50,000 

Facilities       

Other (Identify)       

TOTALS $137,000 $277,000 $297,000 $297,000 $297,000 $1,315,000 

 
 
Table 3.  Projected Program Revenue For The First Five Years. 

Funding Category 1st Year 2nd Year 3rd Year 4th Year 5th Year TOTALS 

I. Formula Funding   $148,206 $148,206 $148,206 $444,618 

II. Other State Funding 
      

III. Reallocation of 
Existing Resources 

$90,000 $180,000 $180,000 $180,000 $180,000 $810,000 

IV. Federal Funding 
(In-hand only) 

      

V. Tuition and Fees 
$124,389 
 

$516,167 
 

$1,021,846 
 

$1,021,846 
 

$1,021,846 
 

$3,706,094 
 

VI. Other Funding 
      

TOTALS 
$214,389 $696,167 $1350,052 $1,350,052 $1,350,052 $4,960,712 
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V.A.2. ASU:  Approve the addition of the Doctor of Social Work degree 
with a major in Clinical Social Work in the Archer College of 
Health and Human Services.—The Board approved the new 
degree program request for the Doctor of Social Work 
(“D.S.W.”) degree with a major in Clinical Social Work in the 
Department of Social Work within the Archere College of Health 
and Human Services and authorized submission to the Texas 
Higher Education Coordinating Board seeking its approval for 
such a program and to the Southern Association of Colleges 
and Schools Commission on Colleges for its review.  
Implementation of this new program will begin in fall 2021. 

 
The Doctor of Social Work in Clinical Social Work would prepare 
graduates for advance practice at the micro, mezzo, and macro 
levels; as well as for higher education and leadership 
opportunities.   The program employs the practitioner-scholar 
model designed to train D.S.W graduates for advanced clinical 
practice.  Doctor of Social Work graduates will be able to apply 
scholarly knowledge in clinical practice across a variety of 
practice settings and with diverse populations who will develop, 
disseminate, and apply evidence-informed knowledge, values, 
ethics, and skills in social work through practice, teaching, and 
professional leadership.  Clinical Social Work practice involves 
using specialized clinical knowledge and advanced clinical skills 
to assess, diagnose, and treat mental, emotional, and 
behavioral disorders, conditions and addictions, including 
severe mental illness and serious emotional disturbances in 
adults, adolescents and children.  The proposed program 
requires 50 semester credit hours beyond the master’s degree. 
 
The need for doctorally prepared clinical social workers has 
expanded exponentially in the past five years.  According to the 
Bureau of Labor Statistics, employment of mental health and 
substance abuse social workers is expected to grow by 18% 
over the next 10 years.  Additionally, the Health Resources and 
Service Administration reported in 2019 that while many social 
workers are trained at the masters level, there will need to be a 
30% increase in the supply of masters and doctoral level social 
workers to meet the demand by 2030.  

 
According to the Council on Social Work Education “(CSWE”), 
the accrediting body for social work programs, there are a total 
of 17 D.S.W. programs in the U.S., none of which are in the 
state of Texas. There are four Ph.D. programs in Social Work in 
Texas.  Those programs accept a total of 25 students per year.  
The goal of those programs is completely different from the 
proposed D.S.W. program.  The need for this program in Texas 
is obvious. 
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Table 1 shows the projected student enrollment in the program 
for the first five years.  Projections are based on perceived 
student demand and maintaining a student faculty ration 
required for accreditation. 
 
Table 2 shows the projected program costs that total 
$1,852,309 for the first five years. One new faculty member will 
be added in the first year and an additional faculty member in 
the second year.  Increases in the out years represent potential 
increases in salaries that may well not occur. The reallocated 
costs represent current faculty that will teach in the doctoral 
program.   
 
Table 3 shows the projected program income for the first five 
years and totals $4,230,220.  The bulk of the income comes 
from tuition and fees and formula funding in years three, four 
and five. 

 
Table 1.  Projected Student Enrollment, Retention and Graduation For The 
First Five Years. 

 
Table 2.  Projected Program Costs For The First Five Years. 

Cost Category 
Cost Sub-
Category 

1st Year 2nd Year 3rd Year 4th Year 5th Year TOTALS 

Faculty 
Salaries 

New 
  $90,350 

 
$180,700 
 

$198,770 
 

$469,820 
 

Reallocated $90,350 $202,350 $222,585 $222,585 $311,619 $1,049,489 

Program 
Administration 

New       

Reallocated $20,000 $20,000 $20,000 $20,000 $20,000 $100,000 

Graduate 
Assistants 

New $0 $24,500 $24,500 $24,500 $24,500 $98,000 

Reallocated       

Clerical/Staff 
New       

Reallocated $2,000 $2,000 $2,000 $2,000 $2,000 $10,000 

Year 1 Year 2 Year 3 Year 4 Year 5 
White 3 3 4 4 4 
African American 0 0 1 1 1 
Hispanic 2 2 2 2 2 
International 0 0 0 0 0 
Other 0 0 0 0 0 
Total New Students 5 5 7 7 7 
Attrition 0 0 0 0 0 
Cumulative Headcount 5 10 14 14 14 
FTSE 5 10 14 14 14 
Graduates NA 5 5 7 7 



Minutes – October 16, 2020 
28 

Student Support 
(Scholarships) 

      

Supplies and Materials $5,000 $5,000 $5,000 $5,000 $5,000 $25,000 

Library & Instructional 
Technology Resources 

$20,000 $20,000 $20,000 $20,000 $20,000 $100,000 

Equipment       

Facilities       

Other (Identify)       

TOTALS $137,350 $273,850 $384,435 $474,785 $581,889 $1,852,309 

 
Table 3.  Projected Program Revenue For The First Five Years. 

 
V.A.3. TTU: Approve appointments with tenure.—The Board approved 

the granting of tenure for the faculty members as listed below 
concurrently with their respective appointments to Texas Tech 
University, effective September 1, 2020. 

 
Lam-Son Tran, Ph.D., professor within the Institute of 

Genomics for Crop Abiotic Stress Tolerance in the 
Department of Plant and Soil Science, College of 
Agricultural Sciences and Natural Resources.  Dr. Tran 
comes to Texas Tech University after serving eleven 
years as a unit leader at the Signaling Pathway Research 
Unit of the RIKEN Center for Sustainable Resource 
Science in Yokohama, Japan.  Prior to and during his 
time at RIKEN, he also held visiting and adjunct 
professor appointments with the Vietnam Academy of 
Agricultural Science and Ton Duc Thang University in 
Vietnam.  Although his career has been primarily in a 
research environment, his combined record of research 

Funding Category 1st Year 2nd Year 3rd Year 4th Year 5th Year TOTALS 

I. Formula Funding   $380,593 $465,761 $465,761 $1,312,115 

II. Other State Funding 
      

III. Reallocation of 
Existing Resources 

$90,350 $202,350 $222,585 $222,585 $311,619 $1,049,489 

IV. Federal Funding 
(In-hand only) 

      

V. Tuition and Fees 
$77,403 
 

$269,404 
 

$446,103 
 

$537,853 
 

$537,853 
 

$1,868,616 
 

VI. Other Funding 
      

TOTALS 
$167,753 $471,754 $1,049,281 $1,226,199 $1,315,233 $4,230,220 
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publications and grants awarded, graduate mentoring 
and teaching, and professional service meet or exceed 
the requirements for tenure as a professor in the 
Department of Plant and Soil Science. 

 
Dane L. Webster, M.F.A., professor and Director of the 

School of Art, J.T. & Margaret Talkington College of 
Visual and Performing Arts.  Professor Webster most 
recently served as the Associate Dean of Academic 
Affairs for the College of Arts and Media at the University 
of Colorado-Denver, where he was a tenured associate 
professor. Previously, he was a tenured associate 
professor in the School of Visual Arts at Virginia Tech 
while also serving there as a Senior Fellow in the Institute 
for Creativity, Arts, and Technology, and as Director of 
the MFA in Creative Technologies.  

 
V.A.4. TTU: Approve online delivery of the existing Doctor of Education 

(Ed.D.) in Instructional Technology.—The Board approved, for 
online delivery, the existing degree program, Doctor of 
Education (“Ed.D.”) in Instructional Technology, offered in the 
College of Education, and authorized submission by the Office 
of the Provost and Senior Vice President for Academic Affairs to 
the Texas Higher Education Coordinating Board seeking its 
certification of the program’s online delivery, and to the 
Southern Association of Colleges and Schools Commission on 
Colleges for acknowledgement of the existing program’s online 
delivery.  

 
Texas Tech University’s Ed.D. in Instructional Technology 
(“EDIT”) is presently approved by the Texas Higher Education 
Coordinating Board for on-campus delivery on the Lubbock 
campus. This proposal seeks to add an online delivery modality 
to the current program. The Doctor of Education (“Ed.D.”) in 
Instructional Technology is a professional degree designed to 
emphasize preparation for the highest levels of educational 
practice. Students pursuing this online Ed.D. need to first 
complete their master’s degrees in Instructional Technology or 
related fields from an accredited university. In addition to a 
completed master’s degree, this Ed.D. degree requires an 
additional 63 hours including dissertation. The emphasis is on 
preparing Instructional Technology professionals for leadership 
roles as public school and college level educators and for work 
in training positions in corporate settings. The program includes 
a solid foundation in research, curriculum, and teaching skills 
with an emphasis in instructional design and educational 
technology. 
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Below are program enrollment projections calculated from 
estimating a new cohort of fifteen students every two years with 
attrition of 1-2 students every two years.  

 
 Year 1 Year 2 Year 3 Year 4 Year 5 

New Students 15 - 15 - 15 

Cumulative Headcount - 14 29 27 29 

FTSE* 10 10 20 19 20 

Attrition 1 - 2 - 2 

Graduates 0 0 0 13 0 

* Full-time student equivalent (calculated at 0.7)    

Below are projected costs and funding. No new faculty or staff 
members, and no new facilities, equipment, or other materials 
are expected to be needed in the first five years of delivering the 
program online. Current or replacement faculty members will 
teach existing courses online. Facilities and equipment are 
adequate to support the program with no additional costs. 
Anticipated new formula funding plus institutional tuition and 
fees total $1,048,788. 
 

 
 
 
 

 
 
 
 
 
 
 
V.A.5. TTU:  Approve naming of Excellence in Banking Program 

Director Endowment (F. Scott Dueser Chair for Excellence in 
Banking).—The Board approved naming the Excellence in 
Banking Program Director Endowment the “F. Scott Dueser 
Chair for Excellence in Banking.” The donors concur with the 
naming of this endowment.  

 
In May 2019, various donors, consisting of the Kickapoo Springs 
Foundation, the Legett Foundation, and the Still Water 
Foundation (“Donors”), established the Rawls College of 
Business Excellence in Banking Program Director Endowment 
to be used to recruit a high caliber individual with extensive 
banking experience to serve as the program director for the 

Five-Year Costs Five-Year Funding 

Personnel $0 Reallocated Funds                $0 
Facilities and 

Equipment 
 

$0 
Anticipated New Formula 
Funding 

 
$283,338 

Library, Supplies,  
     and Materials 

 
$0 

Designated Tuition and 
Fees 

 
$765,450  

Other $0 Other  $0 
Total Costs 

$0 
Total Funding   

$1,048,788 
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Excellence in Banking program. Collectively, the Donors have 
generously provided $3.75 million toward this endowment. 
 
In September 2020, the Donors endorsed naming the 
endowment in honor Mr. F. Scott Dueser for his dedication and 
vision to raise financial support for the Excellence in Banking 
Program. This program will ensure Texas Tech University 
teaches best practices and west Texas community values to the 
next generation of bankers. Mr. Dueser’s tireless efforts ensured 
the program surpassed its goal and helped raise over $12 
million in just a few months. 
 
Mr. Dueser serves as chairman, president and CEO of First 
Financial Bankshares, Inc. He received his BBA in finance and 
accounting from Texas Tech University in 1975. He graduated 
from the Southwestern Graduate School of Banking at Southern 
Methodist University in 1981. He has received the Distinguished 
Alumnus Award from the Rawls College of Business, Texas 
Tech Alumni Association and was featured in the People of 
Pulse Magazine. He has served in various leadership capacities 
throughout the Texas Tech University System and is active in 
his community.  
 
Kickapoo Springs Foundation was founded by Julia “Judy” 
Jones Matthews in 1997. To date, the foundation has 
generously given over $25 million to the Texas Tech University 
System. The Legett Foundation was established by Kade 
Matthews in 1996. To date, the foundation has generously given 
over $16 million to the Texas Tech University System. The Still 
Water Foundation is a private family foundation. To date, the 
foundation has generously given over $1 million to the Texas 
Tech University System. The Donors gift to the Excellence in 
Banking program will support, to the fullest extent possible, the 
salary of the Director of the Excellence in Banking Program 
within the Rawls College of Business. 

 
V.A.5-a. TTU:  Approve naming of Institute of Community Banking and 

Finance Program (E. W. and J. David Williams Institute for 
Community Banking and Finance Program).—The Board 
approved naming the Institute of Community Banking and 
Finance Program the “E. W. and J. David Williams Institute for 
Community Banking and Finance Program.” The donors concur 
with the naming of this endowment.  

 
In October 2020, Mr. J. David Williams (“Donor”) generously 
committed $3 million to the Rawls College of Business to 
support the Institute for Community Banking and Finance. To 
honor and recognize this contribution, the Institute of 
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Community Banking and Finance will be named the “E. W. and 
J. David Williams Institute for Community Banking and Finance 
Program.” 
 
The Donor served as chairman of Lubbock-based Centennial 
BANK, and he has over 40 years of experience in community 
banking in Texas. The Donor is a graduate of Texas Christian 
University and the Graduate School of Banking at Louisiana 
State University.  
 
The naming also honors the Donor’s father, E. W. Williams, Jr. 
E.W. was a graduate of Southern Methodist University and 
School of Banking of the South at Louisiana State University. 
He had a long and distinguished career in banking, including 
serving in various capacities of numerous banks across Texas, 
and the South Plains and Texas Bankers Associations. He 
volunteered his time and expertise to numerous civic and 
charitable organizations, including serving on the Texas Tech 
Foundation, Inc. board of directors. 
 
The Donor’s gift will support the ongoing operations of the E.W. 
and J. David Williams Institute for Community Banking and 
Finance Program, including faculty support, student support, 
and other materials and supplies as necessary for the support 
and advancement of the Institute. 

 
V.A.6. TTUHSC:  Approve contract to provide support funding for 

expansion of TTUHSC Traditional BSN Program into Mansfield, 
Texas.—The Board approved contracts with the City of 
Mansfield, Texas (“The City”) and Methodist Health System 
(“MHS”) to provide community and financial support funding for 
the expansion of the TTUHSC Traditional BSN Program to the 
Mansfield, Texas area. 

 
The City of Mansfield, Texas coordinating with Methodist Health 
System have engaged TTUHSC through its School of Nursing 
to expand TTUHSC’s Traditional BSN Program into the 
Mansfield area (“Expansion Program”).  The Parties are willing 
to make this commitment to help alleviate the significant 
shortage of nursing in Mansfield and in the Texas Metroplex, a 
day-to-day crisis faced by many hospitals and clinics. The ability 
to provide an expanded resource for new nurses is critical to the 
operation of hospitals and clinics in Mansfield and the safety 
and well-being of citizens in the area. 
   
Letters of Intent were established in the July 2020 timeframe 
outlining program expansion parameters and the associated 
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community and financial support for the purposes of negotiation 
to advance these efforts. 
 
The parties are prepared to formalize the terms of the 
Expansion Program to ensure timely commencement for the 
academic year 2021-2022 with continuance thru academic year 
2022-2023.  In exchange for targeted enrollment and graduation 
rates, TTUHSC would receive the following support amounts. 

 
City of Mansfield, TX  
Community Support 

 Methodist Health System 
Financial Support 

 

Academic Year 2021-2022 $1,228,500 Academic Year 2021-2022 $615,005 
Academic Year 2022-2023    $525,525 Academic Year 2022-2023 $602,961 

        
TTUHSC will enter into separate agreements with the City and 
MHS, contractually establishing classes, student preferred 
rotation sites, and support obligations.    

 
V.B REPORT OF THE AUDIT COMMITTEE 
 

Committee Chair Ron Hammonds reported that the Audit Committee met 
in open session on October 16, 2020 to consider those matters on its 
agenda and to formulate recommendations to the Board of Regents of the 
Texas Tech University System.  Unless otherwise indicated, the actions 
set forth in the Minute Orders that follow were recommended by the Audit 
Committee and approved in open session and without objection by the 
Board of Regents of the Texas Tech University System. 
 
V.B.1. TTUS:  Report on audits.—The Board accepted a report on the 

System’s audit projects, included herewith as Attachment No. 6 
(TTUS FY 2020 Prioritized Audit Plan). 

 
V.C. REPORT OF THE FACILITIES COMMITTEE    
  

Committee Member Mark Griffin reported that the Facilities Committee 
met in open session on October 16, 2020 to consider those matters on its 
agenda and to formulate recommendations to the Board of Regents of the 
Texas Tech University System.  Unless otherwise indicated, the actions 
set forth in the Minute Orders that follow were recommended by the 
Facilities Committee and approved in open session and without objection 
by the Board of Regents of the Texas Tech University System. 

 
V.C.1. TTU:  Approve total project budget for the J.T. and Margaret 

Talkington College of Visual and Performing Arts Theatre & 
Dance Complex Phase II Renovation project and accept CMAR’s 
GMP.—The Board authorized the chancellor or the chancellor’s 
designee to (i) accept the Guaranteed Maximum Price (“GMP”) 
for construction of the J.T. and Margaret Talkington College of 
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Visual and Performing Arts Theatre & Dance Phase II Renovation 
project; (ii) increase the budget by $17,712,584 for a total project 
budget of $20,000,000; and (iii) amend the Construction Manager 
At Risk (“CMAR”) Agreement.  The total project budget, including 
the previously board authorized $2,287,416 expenditure, will be 
funded through the Revenue Finance System (“RFS”) repaid with 
Gift funds and Texas Research Incentive Program (“TRIP”) 
matching funds.   

 
The Board reasonably expects to incur debt obligations for the 
design, planning and construction of the project, and all or a 
portion of the debt proceeds are reasonably expected to be used 
to reimburse the System for project expenditures previously 
expended.  The maximum principal amount of debt obligations to 
be issued for the Project is $20,000,000. 

 
The Board also authorized the president to negotiate and execute 
any and all agreements with city, state, and county agencies, 
utility companies and other entities required to successfully 
complete the project. 

 
This approval grants authority to construct the J.T. and Margaret 
Talkington College of Visual and Performing Arts (“TCVPA”) 
Theatre & Dance Complex Phase II Renovation project.   

 
The project will (1) demolish 6,847 GSF of the west existing 
building; (2) rebuild 7,744 GSF on the First Floor; (3) construct 
8,535 GSF Second Floor; and (4) renovate 19,804 GSF of the 
remaining existing space.  Renovation of the existing basement 
space includes props lab, trap room, orchestra pit, lighting storage 
room, workroom, and circulation / service spaces.  Renovations 
within the existing first floor will address the existing Maedgen 
Theatre (lobby, back-of-house, house proper, catwalks and 
performance areas), workroom/projection lab, and the paint shop.  
The new area built will provide a metal shop, props lab, backstage 
crossover for actors with dressing rooms, green room, restrooms, 
costume lab, fitting rooms, dye, and laundry rooms, and four 
office spaces for teaching staff.  The second floor will provide a 
new administrative suite for the TCVPA (currently located in 
Holden Hall), and graduate student office suite.  The Costume 
Shop Lab currently located within Weeks Hall will be relocated to 
this project.  The project will create a rear projection mezzanine 
area within the 2-story space to accommodate back-of-house 
projection and lighting technology equipment, teaching lab, and 
storage area for the Maedgen Theatre.  The design focus is to 
address and resolve current theatre inadequacies relative to poor 
acoustics, audience sight lines, production inefficiencies, and 
program needs.  The project will be designed to bring the building 
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into compliance with all applicable federal, state, and local laws, 
regulations, and codes, including Life Safety Codes and Texas 
Accessibility Standards.   

 
If the project budget allows, consideration will be given to (1) 
additional lighting equipment; and (2) localized stone and 
masonry restoration and repairs.  The component institution and 
FP&C will explore the possibility of incorporating existing and/or 
surplus furniture, fixtures, and equipment into the project. 

 
The TTU Approve total project budget for the J.T. and Margaret 
Talkington College of Visual and Performing Arts Theatre & 
Dance Complex Phase II Renovation project and accept CMAR’s 
GMP PowerPoint is included herewith as Attachment No. 7. 

 
V.C.2. TTU:  Authorize expenditures to the Museum East Wing Addition 

project for DP Stage II services.—The Board authorized the 
chancellor or the chancellor’s designee to (i) approve 
expenditures of $809,383 for a total of $1,142,417 for the 
Museum East Wing Addition project, with an anticipated total 
project budget of $12,000,000; and (ii) authorize Design 
Professional Stage II services.  The new authorized expenditures 
include the previously board authorized expenditures ($333,034) 
to be funded through the Revenue Finance System (“RFS”) 
repaid with Gifts, Higher Education Funds (“HEF”) (cash), 
Institutional Funds, and Texas Research Incentive Program 
(“TRIP”).   

 
The Board reasonably expects to incur debt obligations for the 
design, planning and construction of the project, and all or a 
portion of the debt proceeds are reasonably expected to be used 
to reimburse the System for project expenditures previously 
expended.  The maximum principal amount of debt obligations to 
be issued for the Project is $12,000,000. 
 
The Board further authorized the president to negotiate and 
execute any and all agreements with city, state, and county 
agencies, utility companies and other entities required to 
successfully complete the project. 
 
This approval grants authority for execution of Design 
Professional Stage II services consisting of the Design 
Development, Construction Documents, Construction 
Administration Phases, and to provide a Statement of Probable 
Cost and project schedule.    
 
The Museum of Texas Tech University received a generous 
bequest of a large collection of glassware and other three-
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dimensional art forms from Dr. Robert N. and Louise Wilson 
Arnold.   
 
The proposed location of the addition is an infill project on the 
east side of the Museum Building complex, a space originally 
designated in the 1970 construction as an outdoor sculpture 
courtyard and theater space.  The footprint is approximately 6,000 
square feet.  Therefore, a basement and two-story addition will 
add approximately 18,000 GSF. 
 
The scope of work envisioned includes: (1) the basement level to 
provide connection to other secured hallways, collections areas, 
and include the main storage room for the collection; (2) 
modification of various existing spaces/rooms to connect to a 
central basement hallway; (3) provide fresh air intakes for a 
mechanical room; (4) the first-floor level will primarily consist of 
gallery space for the collection and other display items; and (5) 
the second level will provide academic and staff space. 

 
The component institution and FP&C will explore the possibility of 
incorporating existing and/or surplus furniture, fixtures, and 
equipment into the project.  
 
The TTU Authorize expenditures to the Museum East Wing 
Addition project for DP Stage II services PowerPoint is included 
herewith as Attachment No. 8. 

 
V.C.3. TTUHSC:  Approve total project budget for the Renovation of the 

Southwest Professional Building located in Dallas, TX and accept 
the CMAR’s GMP.—The Board authorized the chancellor or the 
chancellor’s designee to (i) accept the Guaranteed Maximum 
Price (“GMP”) for the Renovation of the Southwest Professional 
Building located in Dallas, TX project; (ii) increase the budget by 
$14,029,287 for a total project budget of $15,500,000; (iii) report 
the project to the Texas Higher Education Coordinating Board 
(“THECB”); and (iv) amend the Construction Manager At Risk 
(“CMAR”) Agreement.  The total project budget will be funded with 
Higher Education Funds (“HEF”) (cash).   

 
The Board also authorized the president to negotiate and execute 
any and all agreements with city, state, and county agencies, 
utility companies and other entities required to successfully 
complete the project. 
 
This approval grants authority to construct the renovation project 
of the Southwest Professional Building located in Dallas, TX for a 
total project budget of $15,500,000. 
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The project will provide select interior and exterior renovations to 
and within the Southwest Professional Building, a seven-story, 
concrete structure constructed in the mid-1980’s located in the 
Parkland Memorial Hospital District in Dallas, Texas.  The facility 
is located at 5920 Forest Park Road on 1.147 acres of land.  The 
building is composed of an open concrete structure (first three 
floors) parking garage serving the facility with the upper four floors 
consisting of conditioned occupied space.  The building, 
designated as a high-rise classification under the old Uniform 
Building Code, and current International Building Code, as well as 
recognized by the City of Dallas, consists of approximately 63,000 
GSF.  All defined renovation work is to be conducted with the 
facility occupied.   

 
Project scope includes (1) exterior building envelope 
remediations; (2) interior renovation to the 7th Floor for School of 
Pharmacy and School of Nursing; and (3) 7th Floor mold 
mitigation.  The 7th Floor renovations will provide for the addition 
of one 80-seat TechLink equipped large classrooms; three 60-
seat TechLink equipped classrooms; 15 faculty/staff offices; 
adjunct faculty workstations; workroom and break room; student 
commons with break-out collaborative study spaces; one 14-seat 
conference room with integrated A/V technology; new public 
restrooms; storage; and support spaces.  In addition, the 
renovation scope will add a third fire stair enclosure from the 7th 
floor-to-grade to provide additional, required clear width for 
life/safety means of egress code compliance.  This addition was 
required due to change of occupancy type (building original 
occupancy designation was Business only, now, with Classrooms 
added, becomes mixed occupancy Assembly + Business).  
Seventh Floor interior renovations total 17,500 GSF. 
 
The TTUHSC Approve total project budget for the Renovation of 
the Southwest Professional Building located in Dallas, TX and 
accept the CMAR’s GMP PowerPoint is included herewith as 
Attachment No. 9. 
 

V.C.4. TTUS:  Report on Facilities Planning and Construction projects.—
The Board accepted a report a report on Facilities Planning and 
Construction managed projects, included herewith as Attachment 
No. 10 (TTUS Report on Facilities Planning and Construction 
projects (project data as of 09/23/2020) PowerPoint). 

 
The TTUS Facilities Planning and Construction Capital Projects 
Budget Analysis FY 2010-2019 Report (10-08-2020) is included 
herewith as Attachment No. 11. 
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VI. OPEN SESSION.—At 11:54 am the Board continued in open session in the 
Board of Regents Conference Room (104A), First Floor, System Administration 
Building, 1508 Knoxville Avenue, Lubbock, Texas, to consider items as the 
Committee of the Whole and Meeting of the Board. 

 
VII.A. SCHEDULE FOR BOARD MEETINGS.— Mr. McWhinney presented the 

following schedule for future board meetings: December 10-11, 2020, 
Lubbock; February 25-26, 2021; May 13-14,2021; August 5-6, 2021; 
October 2021 (TBD); December 9-10,2021. 

 
VII. EXECUTIVE SESSION.—At 11:54 am, the Board recessed and reconvened into 

Executive Session as authorized by Sections 551.071, 551.072, 551.073, 
551.074, and 551.076 of the Texas Government Code in the Board of Regents 
Committee Room (106), First Floor, System Administration Building, 1508 
Knoxville Avenue. 

 
VIII. OPEN SESSION.—At 3:36 pm, the Board reconvened in open session in the 

Board of Regents Conference Room (104A), First Floor, System Administration 
Building, 1508 Knoxville Avenue, to consider items as a Committee of the Whole 
and Meeting of the Board. 

 
VIII.A. REPORT OF EXECUTIVE SESSION.—Chairman Huckabee called on 

Vice Chairman Lewis to present motions regarding items discussed in 
Executive Session.   
 
Vice Chairman Lewis announced there was one motion resulting from 
Executive Session.  
 
VIII.A.1. Vice Chairman Lewis moved that the Board authorize 

President Lange to conclude the negotiations and execute 
the necessary documents for acquisition of property in El 
Paso as identified in Executive Session… under the terms 
and conditions set forth in Executive Session.  The motion 
was seconded by Regent Steinmetz and unanimously 
approved by the Board. 

 
VIII.B. CHAIRMAN’S ANNOUNCEMENTS.—There were no announcements. 
 

IX. ADJOURNMENT.—Chairman Huckabee adjourned the meeting at 3:37 pm. 
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