
 
 
 
 

 
 

Intellectual Property Protection and Commercialization Summary Flowchart 
 

  

 

Disclosure and 
Assignment are 

submitted to OTC 

A D-number is 
assigned 

ID number, title, 
inventors, entered into 

database  

Hard copy file 
is prepared 

In-house prior 
art search 
conducted  

External Technology 
Review Team 

prioritizes   

Recommendations 
submitted to Vice 

Chancellor  

Vice Chancellor makes decision based on recommendations of 
internal staff and external Technology Review Team.  Proceed?  

(YES if Technology Review Team prioritizes to  
seek additional funding) 

  No 

 Yes 

 
Full Business Plan developed and 

submitted to Vice Chancellor 

Technology is returned (licensed) to 
inventor, along with short list of 

services OTC offers  

Licensee and/or 
start-up/sublicensee 

is sought  

Patent protection 
is applied for 

 

Technology is 
licensed  

Patent issues (3-5 
years)  

OTC responsibility only 

Inventor responsibility only 

Joint OTC/inventor responsibility 

Distribution of license income and maintenance of 
license and patents (if applicable)  

   Yes     No  

Inventor may 
request review by 

internal IP advisory 
group.  Vice 
Chancellor’s 

decision upheld?  Yes 

    No  

Inventor 
accepts 
decision 

Invention      
returned 

Note:  Process flow chart does note account for early stage (proof of product) funding or incubator 
assistance, which may apply in some cases. 

 


