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Projects Completed in the Last Five Years
Texas Tech University
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Total Gross Square Footage Added for TTU = 1,583,171 sq ft

Total Enrollment for TTU Fall, 2009 = 30,049
Total Enrollment for TTU Fall, 2014 = 35,204
*17% Enrollment increase for TTU since Fall, 2009



TTU Projects Completed in the Last Five Years 
Total Project Cost by Function
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Total Amount – TTU:
$399,440,726



Projects Completed in the Last Five Years 
HSC, ASU, System
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Total Gross Square Footage Added for HSC = 310,849 sq ft
Total Enrollment for HSC Fall, 2009 = 3,250
Total Enrollment for HSC Fall, 2014 = 5,013
*54% Enrollment increase for HSC since Fall, 2009

Total Gross Square Footage Added for ASU = 175,726 sq ft
Total Enrollment for ASU Fall, 2009 = 6,376
Total Enrollment for ASU Fall, 2014 = 6,490
*2% Enrollment increase for ASU since Fall, 2009

Total Gross Square Footage Added for System Administration = 51,141 sq ft



TTUS Projects Completed in the Last Five Years
Comparison of Cash to Debt Financing by Institution
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TTUS Projects Completed in the Last Five Years
Comparison of Cash to Debt Financing by Institution
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TTUS Projects Completed in the Last Five Years
Breakdown of Debt by Source of Fund 
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Total Debt
$411,470,000
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Projects Awaiting Bond Debt Funding
Currently in Short Term Debt 

• $10,600,000TTU College of Education Burkhart Center for Autism

• $2,250,000TTU Jones AT&T Stadium N. Colonnade 2013

• $9,600,000TTU Jones AT&T Stadium Scoreboard 2012

• $20,000,000TTU Petroleum Engineering Bldg 2013

• $54,800,000TTU West Housing Complex 2013

TOTAL   $97,250,000
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Short Term Debt (Commercial Paper)
Awaiting Long Term Bond Debt Financing



New Projects Planned for Next Five Years

 Academic / Research / Res Halls

 Athletics’ Projects

 Possible TRBs
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TTUS New Projects Planned for Next Five Years

Project Description *TRB Approved by BOR Pending BOR Approval
Research Building (ESB II) * 97,700,000 
TTUHSC at El Paso - Medical Sciences Building * 84,400,000 
TTUHSC - LBK Education Research and Technology Expansion * 83,700,000 
ASU - College of Health and Human Services * 26,700,000
TTUHSC at El Paso - School of Nursing 11,000,000
TTUSA - System Administration Building 27,500,000
New Residence Hall II 50,000,000 
Engineering & Materials Research Center Renovation 30,700,000
TTU Research Technology Park 29,045,000
Research Building II in Research Park 25,000,000 
Rawls College of Business Addition 15,000,000 
Bayer CropScience Bldg Addition 14,216,000
Plant & Soil Sciences Building 13,600,000
Childcare Facility 12,000,000 
Minor Jones AT&T Stadium Projects 10,000,000 
Stangel/Murdough Residence Halls Renovation 7,568,000 
Utility Infrastructure Upgrade Phase II 6,750,000 
Wall/Gates Residence Halls Renovations 6,550,000 
Library Life Safety Upgrade 6,400,000 
Synthetic Turf Recreation Fields 5,785,000
Museum Life Safety Upgrade 5,500,000 
University College Bldg Renov 5,100,000
Other Athletics Projects 5,000,000 
United Spirit Arena Renovations 4,300,000

TOTAL $141,246,000 $442,268,000

GRAND TOTAL $583,514,000 13

TTU



TTUS New Projects Planned for Next Five Years
Breakdown by Project Type
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Total Amount
$583,514,000



New Projects Planned for Next Five Years
Academic / Research / Res Halls
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New Projects Planned for Next Five Years
Athletics’ Project
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New Projects Planned for Next Five Years
Possible TRBs
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Texas Tech University System Credit Profile
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TTUS Credit Profile
Select Ratio Comparison

Texas A&M
University 

System

Texas State 
University 

System

Texas Tech 
University 

System

University of 
North Texas 

System

University of 
Texas System

University of 
Houston
System

RATINGS Aaa/AA+/AA+ Aa2/--/AA --/AA/AA Aa2/--/AA Aaa/AAA/AAA Aa2/AA/--

Operating Margin (%) 2.3% 2.6% 2.6% (3.5%) 2.5% 2.9%

RANKING: 5 2 2 6 4 1

Maximum Annual Debt Service to 
operations (%) 8.4% 8.0% 3.5% 5.5% 4.1% 6.8%

RANKING: 6 5 1 3 2 4

Expendable financial resources-
to-comprehensive debt (x) 2.10x 0.52x 1.99x 0.67x 1.49x 0.75x

RANKING: 1 6 2 5 3 4

Expendable financial 
resources-to-operations (x) 1.47x 0.42x 0.79x 0.41x 0.85x 0.61x

RANKING: 1 5 3 6 2 4

AVERAGE RANKING: 3.25 4.5 2 5 2.75 3.25

3 5 1 6 2 3
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TTUS Credit Profile
Select Ratio Comparison – Big 12 Schools
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Iowa State 
University of 

Science & Tech

Kansas State 
University

Texas Tech 
University 

System

University of 
Kansas

University 
of 

Oklahoma

University 
of Texas 
System

West 
Virginia

University

General Entity Information

Current Senior Most Rating* Aa2 Aa2 Aa2 Aa2 Aa3 Aaa Aa3

Revenue Backed Rating Description LT SR REV Issuer LT RATING LT SR REV Issuer LT RATING LT SR REV LT SR REV LT SR REV

Public/Private Public Public Public Public Public Public Public

Ratios: Balance Sheet Ratios

Expendable financial resources-to-
operations (x)

0.62 0.77 0.79 1.07 0.47 0.85 0.24

Ranking: 5 4 3 1 6 2 7

Ratios: Capital Ratios

Expendable financial resources-to-
comprehensive debt (x) 1.25 1.65 1.9 3.19 0.48 1.49 0.31

Ranking: 5 3 2 1 6 4 7

Maximum Annual Debt Service to 
operations (%) 3.8 3.5 3.5 0 5 4.1 5.5

Ranking: 4 2 2 1 6 5 7

Ratios: Operating Ratios

Operating margin (%) 4.8 3.9 2.6 -1.8 0.2 2.5 0.6

Ranking: 1 2 3 7 6 4 5

AVERAGE RANKING: 3.75 2.75 2.5 2.5 6 3.75 6.5

4/5 3 1/2 1/2 6 4/5 7



TTUS Credit Review
Morgan Stanley
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Future Texas Tech University System Debt
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TTUS Credit Profile
Impact on State Underlying Rating
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Debt Goal for Texas Tech University System:
• Debt (principal) should not exceed the median ratios for 

similarly rated institutions



TTUS Debt Capacity Analysis
Principal vs. Debt Capacity

24



TTUS Bond/Debt Schedule
FY 2012-2020

25



Housing System Fiscal Overview
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Budget Analysis: Housing System
New Residence Halls FY 2014 – FY 2017
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• Assumption: West Village Phase II is on-line Fall, 2017. This project and time table does not yet 
have board approval.

• In FY 2017, University Student Housing will make a net profit before transfers and debt service of 
$23.7 million, with $16.8 million from the older res halls and $6.9 million from the newer res 
halls; Murray Hall, Talkington, and West Village. 

• In FY 2017, the net after all transfers and debt service will be $9.0 million.

• Total debt service in FY 2017 will be $11.25 million, with $7.7 million attributed to the new res 
halls.  In FY 2017, the Carpenter-Wells debt service of $1.2 million will be retired.

• The percent of the Housing Budget fixed by debt payments will increase from 18.1% (FY 2014) to 
26.8% (FY 2018).

• West Village II coming on-line in FY 2017 will have:

• Revenues $3,000,000
• Expenditures $1,300,000
• Debt Service $3,700,000




