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05/18-19/2017

Board of Regents Meeting
Lubbock, Texas
May 18-19, 2017
Abbreviated Agenda with Approximate Times*

Thursday, May 18, 2017

Meeting of the Board/Committee of the Whole

8:30 am Call to Order; convene Meeting of the Board
e Workshop / Retreat
o TTUSA
o TTU

0 TTUHSC El Paso

Location: Regents Conference Room (104A), First
Floor, System Administration Building, 1508 Knoxville
Avenue, Lubbock, Texas

2:00 pm Recess
CONTINUED ON NEXT PAGE

*For general information. Unless otherwise noted, all open session meetings will take place in the
Regents Conference Room (104A), First Floor, System Administration Building, 1508 Knoxville
Avenue, Lubbock, Texas. Any executive session meetings that should occur throughout the day
will take place in the Regents Committee Room (106), First Floor, System Administration Building,
1508 Knoxville Avenue, Lubbock, Texas. The times listed are estimates, with periodic recesses.
The retreat will begin no earlier than 8:30 am on Thursday, May 18, 2017. The retreat is expected
to end at approximately 2:00 pm; however, if needed, the retreat may continue beyond 2:00 pm
until completed. A lunch break will be taken whenever deemed appropriate. The Trustees meeting
of the Carr Scholarship Foundation will meet upon recess of the Meeting of the Board/Retreat at
approximately 2:00 pm. Committee meetings will commence upon the adjournment of the Carr
Scholarship Foundation Trustees meeting at approximately 2:15 pm. Any committee meetings not
completed on Thursday, May 18, 2017, will be completed on Friday, May 19, 2017. The Board has
the option to reconvene as a Meeting of the Board/Committee of the Whole and convene into
Executive Session after the last committee meeting adjourns or whenever deemed necessary on
Thursday, May 18, 2017. The Meeting of the Board will reconvene at 8:30 am on Friday, May 19,
2017. If necessary, the Meeting of the Board will recess after introductions/recognitions at
approximately 9:00 am to conduct any committee meetings which were not concluded on
Thursday, May 18, 2017. The Meeting of the Board will reconvene upon adjournment of the any
committee meeting(s) if applicable at approximately 9:30 am to complete the remainder of its
business. The Meeting of the Board is expected to adjourn at approximately 12:00 pm; however, if
needed, the meeting may continue beyond 12:00 pm until completed. The full board agenda is
detailed on pages viii through xvii. The agenda for each session of the board meeting or a meeting
of a committee of the board is detailed behind the appropriate divider tab.



05/18-19/2017

Board of Regents Meeting
Lubbock, Texas
May 18-19, 2017
Abbreviated Agenda with Approximate Times*

Thursday, May 18, 2017

Board of Trustees Meeting of the Carr Scholarship Foundation
(Shown for informational purposes only.)

CONTINUED FROM PREVIOUS PAGE

2:00 pm Call to Order; convene Meeting of the Board of Trustees of
(after a lunch break or the Carr Scholarship Foundation

e e Location: Regents Conference Room (104A), First
Board/Retreat) Floor, System Administration Building, 1508 Knoxville

Avenue, Lubbock, Texas
2:15 pm Adjourn
CONTINUED ON NEXT PAGE

*For general information. Unless otherwise noted, all open session meetings will take place in the
Regents Conference Room (104A), First Floor, System Administration Building, 1508 Knoxville
Avenue, Lubbock, Texas. Any executive session meetings that should occur throughout the day
will take place in the Regents Committee Room (106), First Floor, System Administration Building,
1508 Knoxville Avenue, Lubbock, Texas. The times listed are estimates, with periodic recesses.
The retreat will begin no earlier than 8:30 am on Thursday, May 18, 2017. The retreat is expected
to end at approximately 2:00 pm; however, if needed, the retreat may continue beyond 2:00 pm
until completed. A lunch break will be taken whenever deemed appropriate. The Trustees meeting
of the Carr Scholarship Foundation will meet upon recess of the Meeting of the Board/Retreat at
approximately 2:00 pm. Committee meetings will commence upon the adjournment of the Carr
Scholarship Foundation Trustees meeting at approximately 2:15 pm. Any committee meetings not
completed on Thursday, May 18, 2017, will be completed on Friday, May 19, 2017. The Board has
the option to reconvene as a Meeting of the Board/Committee of the Whole and convene into
Executive Session after the last committee meeting adjourns or whenever deemed necessary on
Thursday, May 18, 2017. The Meeting of the Board will reconvene at 8:30 am on Friday, May 19,
2017. If necessary, the Meeting of the Board will recess after introductions/recognitions at
approximately 9:00 am to conduct any committee meetings which were not concluded on
Thursday, May 18, 2017. The Meeting of the Board will reconvene upon adjournment of the any
committee meeting(s) if applicable at approximately 9:30 am to complete the remainder of its
business. The Meeting of the Board is expected to adjourn at approximately 12:00 pm; however, if
needed, the meeting may continue beyond 12:00 pm until completed. The full board agenda is
detailed on pages viii through xvii. The agenda for each session of the board meeting or a meeting
of a committee of the board is detailed behind the appropriate divider tab.



05/18-19/2017

Board of Regents Meeting
Lubbock, Texas
May 18-19, 2017
Abbreviated Agenda with Approximate Times*

Thursday, May 18, 2017

Meeting of Standing Committees
(Conducted sequentially)

CONTINUED FROM PREVIOUS PAGE

2:15 pm Finance and Administration Committee

Eﬁf Lé:pon gdihm:mn;‘?nt of Location: Regents Conference Room (104A), First
Eordation Trestens Floor, System Administration Building, 1508 Knoxville
meeting) Avenue, Lubbock, Texas

3:25 pm Academic, Clinical and Student Affairs Committee

(or upon adjournment of Location: Regents Conference Room (104A), First

the Finance Cmte.
meeting)

Floor, System Administration Building, 1508 Knoxville
Avenue, Lubbock, Texas

CONTINUED ON NEXT PAGE

*For general information. Unless otherwise noted, all open session meetings will take place in the
Regents Conference Room (104A), First Floor, System Administration Building, 1508 Knoxville
Avenue, Lubbock, Texas. Any executive session meetings that should occur throughout the day
will take place in the Regents Committee Room (106), First Floor, System Administration Building,
1508 Knoxville Avenue, Lubbock, Texas. The times listed are estimates, with periodic recesses.
The retreat will begin no earlier than 8:30 am on Thursday, May 18, 2017. The retreat is expected
to end at approximately 2:00 pm; however, if needed, the retreat may continue beyond 2:00 pm
until completed. A lunch break will be taken whenever deemed appropriate. The Trustees meeting
of the Carr Scholarship Foundation will meet upon recess of the Meeting of the Board/Retreat at
approximately 2:00 pm. Committee meetings will commence upon the adjournment of the Carr
Scholarship Foundation Trustees meeting at approximately 2:15 pm. Any committee meetings not
completed on Thursday, May 18, 2017, will be completed on Friday, May 19, 2017. The Board has
the option to reconvene as a Meeting of the Board/Committee of the Whole and convene into
Executive Session after the last committee meeting adjourns or whenever deemed necessary on
Thursday, May 18, 2017. The Meeting of the Board will reconvene at 8:30 am on Friday, May 19,
2017. If necessary, the Meeting of the Board will recess after introductions/recognitions at
approximately 9:00 am to conduct any committee meetings which were not concluded on
Thursday, May 18, 2017. The Meeting of the Board will reconvene upon adjournment of the any
committee meeting(s) if applicable at approximately 9:30 am to complete the remainder of its
business. The Meeting of the Board is expected to adjourn at approximately 12:00 pm; however, if
needed, the meeting may continue beyond 12:00 pm until completed. The full board agenda is
detailed on pages viii through xvii. The agenda for each session of the board meeting or a meeting
of a committee of the board is detailed behind the appropriate divider tab.
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05/18-19/2017

Board of Regents Meeting
Lubbock, Texas
May 18-19, 2017
Abbreviated Agenda with Approximate Times*

Thursday, May 18, 2017

Meeting of Standing Committees
(Conducted sequentially)

CONTINUED FROM PREVIOUS PAGE

3:45 pm Audit Committee
gggt/lfgg acg#?gfmift‘fnog Location: Regents Conference Room (104A), First Floor,
' g System Administration Building, 1508 Knoxville Avenue,
Lubbock, Texas

4:00 pm Facilities Committee
gﬁ;ipuod?tﬁgir?tlg”g:;ti r?f Location: Regents Conference Room (104A), First Floor,
‘ 9 System Administration Building, 1508 Knoxville Avenue,

Lubbock, Texas

CONTINUED ON NEXT PAGE

*For general information. Unless otherwise noted, all open session meetings will take place in the
Regents Conference Room (104A), First Floor, System Administration Building, 1508 Knoxville
Avenue, Lubbock, Texas. Any executive session meetings that should occur throughout the day
will take place in the Regents Committee Room (106), First Floor, System Administration Building,
1508 Knoxville Avenue, Lubbock, Texas. The times listed are estimates, with periodic recesses.
The retreat will begin no earlier than 8:30 am on Thursday, May 18, 2017. The retreat is expected
to end at approximately 2:00 pm; however, if needed, the retreat may continue beyond 2:00 pm
until completed. A lunch break will be taken whenever deemed appropriate. The Trustees meeting
of the Carr Scholarship Foundation will meet upon recess of the Meeting of the Board/Retreat at
approximately 2:00 pm. Committee meetings will commence upon the adjournment of the Carr
Scholarship Foundation Trustees meeting at approximately 2:15 pm. Any committee meetings not
completed on Thursday, May 18, 2017, will be completed on Friday, May 19, 2017. The Board has
the option to reconvene as a Meeting of the Board/Committee of the Whole and convene into
Executive Session after the last committee meeting adjourns or whenever deemed necessary on
Thursday, May 18, 2017. The Meeting of the Board will reconvene at 8:30 am on Friday, May 19,
2017. If necessary, the Meeting of the Board will recess after introductions/recognitions at
approximately 9:00 am to conduct any committee meetings which were not concluded on
Thursday, May 18, 2017. The Meeting of the Board will reconvene upon adjournment of the any
committee meeting(s) if applicable at approximately 9:30 am to complete the remainder of its
business. The Meeting of the Board is expected to adjourn at approximately 12:00 pm; however, if
needed, the meeting may continue beyond 12:00 pm until completed. The full board agenda is
detailed on pages viii through xvii. The agenda for each session of the board meeting or a meeting
of a committee of the board is detailed behind the appropriate divider tab.
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05/18-19/2017

Board of Regents Meeting
Lubbock, Texas
May 18-19, 2017
Abbreviated Agenda with Approximate Times*

Thursday, May 18, 2017

Meeting of the Board

CONTINUED FROM PREVIOUS PAGE

4:30 pm Call to Order; reconvene as Meeting of the Board and
(or upon adjournment of Committee of the Whole Board

the Facilities Cmte. ; .
meeting o whenever Location: Regents Conference Room (104A), First Floor,

deemed necessary) System Administration Building, 1508 Knoxville Avenue,
Lubbock, Texas

4:30 pm Executive Session
Location: Regents Conference Room (104A), First Floor,
System Administration Building, 1508 Knoxville Avenue,
Lubbock, Texas

5:00 pm Following Executive Session, reconvene into Open Session
as Committee of the Whole
Location: Regents Committee Room (106), First Floor,
System Administration Building, 1508 Knoxville Avenue,
Lubbock, Texas

5:00 pm Recess

*For general information. Unless otherwise noted, all open session meetings will take place in the Regents
Conference Room (104A), First Floor, System Administration Building, 1508 Knoxville Avenue, Lubbock,
Texas. Any executive session meetings that should occur throughout the day will take place in the Regents
Committee Room (106), First Floor, System Administration Building, 1508 Knoxville Avenue, Lubbock, Texas.
The times listed are estimates, with periodic recesses. The retreat will begin no earlier than 8:30 am on
Thursday, May 18, 2017. The retreat is expected to end at approximately 2:00 pm; however, if needed, the
retreat may continue beyond 2:00 pm until completed. A lunch break will be taken whenever deemed
appropriate. The Trustees meeting of the Carr Scholarship Foundation will meet upon recess of the Meeting
of the Board/Retreat at approximately 2:00 pm. Committee meetings will commence upon the adjournment of
the Carr Scholarship Foundation Trustees meeting at approximately 2:15 pm. Any committee meetings not
completed on Thursday, May 18, 2017, will be completed on Friday, May 19, 2017. The Board has the option
to reconvene as a Meeting of the Board/Committee of the Whole and convene into Executive Session after
the last committee meeting adjourns or whenever deemed necessary on Thursday, May 18, 2017. The
Meeting of the Board will reconvene at 8:30 am on Friday, May 19, 2017. If necessary, the Meeting of the
Board will recess after introductions/recognitions at approximately 9:00 am to conduct any committee
meetings which were not concluded on Thursday, May 18, 2017. The Meeting of the Board will reconvene
upon adjournment of the any committee meeting(s) if applicable at approximately 9:30 am to complete the
remainder of its business. The Meeting of the Board is expected to adjourn at approximately 12:00 pm;
however, if needed, the meeting may continue beyond 12:00 pm until completed. The full board agenda is
detailed on pages viii through xvii. The agenda for each session of the board meeting or a meeting of a
committee of the board is detailed behind the appropriate divider tab.
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05/18-19/2017

Board of Regents Meeting
Lubbock, Texas
May 18-19, 2017
Abbreviated Agenda with Approximate Times*

Friday, May 19, 2017

Meeting of the Board

8:30 am Call to Order; reconvene Meeting of the Board
¢ Introductions and Recognitions

8:50 am Executive Session
Location: Regents Committee Room (106), First Floor,
System Administration Building, 1508 Knoxville Avenue,
Lubbock, Texas

10:00 am Following Executive Session, convene into Open Session,
and continue as Meeting of the Committee of the Whole
and the Board and/or continuation of meetings of the
Standing Committees of the Board, if necessary

Location: Regents Conference Room (104A), First
Floor, System Administration Building, 1508
Knoxville Avenue, Lubbock, Texas

12:00 pm Adjournment

*For general information. Unless otherwise noted, all open session meetings will take place in the Regents
Conference Room (104A), First Floor, System Administration Building, 1508 Knoxville Avenue, Lubbock,
Texas. Any executive session meetings that should occur throughout the day will take place in the Regents
Committee Room (106), First Floor, System Administration Building, 1508 Knoxville Avenue, Lubbock, Texas.
The times listed are estimates, with periodic recesses. The retreat will begin no earlier than 8:30 am on
Thursday, May 18, 2017. The retreat is expected to end at approximately 2:00 pm; however, if needed, the
retreat may continue beyond 2:00 pm until completed. A lunch break will be taken whenever deemed
appropriate. The Trustees meeting of the Carr Scholarship Foundation will meet upon recess of the Meeting
of the Board/Retreat at approximately 2:00 pm. Committee meetings will commence upon the adjournment of
the Carr Scholarship Foundation Trustees meeting at approximately 2:15 pm. Any committee meetings not
completed on Thursday, May 18, 2017, will be completed on Friday, May 19, 2017. The Board has the option
to reconvene as a Meeting of the Board/Committee of the Whole and convene into Executive Session after
the last committee meeting adjourns or whenever deemed necessary on Thursday, May 18, 2017. The
Meeting of the Board will reconvene at 8:30 am on Friday, May 19, 2017. If necessary, the Meeting of the
Board will recess after introductions/recognitions at approximately 9:00 am to conduct any committee
meetings which were not concluded on Thursday, May 18, 2017. The Meeting of the Board will reconvene
upon adjournment of the any committee meeting(s) if applicable at approximately 9:30 am to complete the
remainder of its business. The Meeting of the Board is expected to adjourn at approximately 12:00 pm;
however, if needed, the meeting may continue beyond 12:00 pm until completed. The full board agenda is
detailed on pages viii through xvii. The agenda for each session of the board meeting or a meeting of a
committee of the board is detailed behind the appropriate divider tab.
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05/18-19/2017

Board of Regents Meeting

May 18-19, 2017

Agenda

Thursday, May 18, 2017
Regents Conference Room (Suite 104A), First Floor,
System Administration Building,
1508 Knoxville Avenue,
Lubbock, Texas

Meeting of the Board—Call to Order; convene into Open Session of
the Board

A. Workshop/Retreat: The Board will meet as a Committee of the Whole
in a workshop/retreat forum for strategic planning purposes. It is not
anticipated that any formal action or decisions will result from these

discussions.
1. Texas Tech University System
Administration..............cceeeeiieeeeevveeeinn Chancellor Duncan
2. Texas Tech University...........ccceevvveennns President Schovanec
3. Texas Tech University Health Sciences
Center at EI PasSO .....ccoooeviviiiiiiiiiiiieeeceeee President Lange
I. RECESS .o Chairman Francis

Board of Trustees of the Carr Scholarship Foundation: This meeting
will take place upon recess of the Meeting of the Board/Retreat at
approximately 2:00 pm; refer to agenda provided by the Chief Financial
Officer’s Office
Location: Regents Conference Room (104A), First Floor, System
Administration Building, 1508 Knoxville Avenue, Lubbock, Texas

[1I. Meeting of Standing Committees
Location: Regents Conference Room (104A), First Floor, System
Administration Building, 1508 Knoxville Avenue, Lubbock, Texas

viii



05/18-19/2017
REVISED 5-11-17

Finance and Administration Committee

Page
FA

1. TTU and TTUSA: Approve revisions to Traffic and

Parking regulations and fees...........ccccceeuimiiiiiiiiiniiiinnnne 3
1. TTU and TTUSA: Approve revisions to Traffic and

Parking regulations and fees...........cccccvvvviiiiiiiiiii e, 3
2. TTU: Authorize president to execute contract with

Verizon WIreleSS .......uuuiiiiiiiiiiieeeie e 12
3. TTU: Approve State Unfunded Hours Fee for

Academic Year 2017-2018..........cuuuuurrrmmmmrmmmnnnnnnnnnnnnnnnns 14
4, TTUHSC: Approve budget adjustment for the

period February 25, 2017 through May 19, 2017 .......... 15
5. TTUHSC: Authorize president to execute contract

with the Federal Bureau of PrisSons ............cccvvvvvvvvvnneee. 16
6. TTUHSC El Paso: Authorize president to execute

contract with Cerner COorp.......cccccvvvviiiiiiiiiiiiiiiiieeeeeeeee 18
7. TTUHSC El Paso: Authorize the president to

execute contract with EI Paso County Clinical

Y] Y/ o] R 20
8. TTUS: Approve FY 2018 Premium Rates for the

Medical Liability Self-Insurance Plan............................ 21
9. TTUS: Investment performance update ....................... 22
10. TTUS: Approve amendments to the Investment

Policy Statement for the Long-Term Investment

FUNG L 23

11. TTUS: Review of FY 2016 Annual Financial Report......24
12. TTUS: Report on Enterprise Risk Management........... 25

13.  Adjournment

iX REVISED 5-11-17




05/18-19/2017

Academic, Clinical and Student Affairs Committee

Page
ACS
1. ASU: Approve modification of OP 06.23 Tenure
and Promotion Standards and Procedures...................... 3
2. ASU: Approve modification of OP 06.28 Annual
Performance Evaluation for Faculty (Tenure-
o o] =) 6
3. ASU: Approve new OP 06.29 Faculty Non-
Reappointment and Tenure Revocation..............ccccc....... 8
4. TTU: Approve appointments with tenure ...................... 10
5. TTU: Approve Ph.D. in Music Education....................... 12
6. TTU: Approve online Master of Arts in Dance
STUAIES .. 15
7. TTU: Approve honorific naming of the Great
Holtkamp Organ ........ccoooeevviiieiiiicie e 18
8. TTU: Approve modification of Board Policy on Seals
of the Texas Tech University System ...............ccooee. 20
9. TTUHSC: Approve new mission statement.................. 21
10.  Adjournment
Audit Committee
Page
A
1. TTUS: Report on auditS..........ccovvvviiviiiiiiiiiiiiiiiiieeieeeeeee 3

2. Executive Session: The Audit Committee will
convene into Executive Session in the Regents
Committee Room (106), First Floor, System
Administration Building, 1508 Knoxville Avenue, to
consider matters permissible under Chapter 551 of
the Texas Government Code, including:

a. Consultation with Attorney — Section
551.071.

b. Discussion of personnel matters — Section
551.074.



05/18-19/2017
REVISED 5-11-17

3. Open Session: At the conclusion of Executive
Session, the committee will convene into Open
Session in the Regents Conference Room (104A),
First Floor, System Administration Building, 1508
Knoxville Avenue, to consider appropriate action, if
any, on items discussed in Executive Session.

4, Adjournment

Facilities Committee

Page
F

1. ASU: Approve the Five-Year Capital Projects Plan

and authorize submission of the MP1 report................... 3
2. TTU: Approve the Five-Year Capital Projects Plan

and authorize submission of the MP1 report................... 5
3. TTUHSC: Approve the Five-Year Capital Projects

Plan and authorize submission of the MP1 report........... 9
4. TTUHSC El Paso: Approve the Five-Year Capital

Projects Plan and authorize submission of the MP1

(=] 010 ] o AU TPPTPI 12
5. TTUSA: Approve the Five-Year Capital Projects

Plan and authorize submission of the MP1 report......... 14
6. ASU: Approve renaming of the Norris Baseball

ClubhouSe ..., 16
7. TTU: Approve naming of Experiential Learning

Laboratory ......ooooiiiieeee e 17
8. TTU: Approve amendment to Ground Lease,

Construction and Operating Agreement with the

Texas Tech Alumni ASSOCIatioN .........ccceeeeeeevvveeiiiennnnnn. 18
9. TTUHSC: Authorize acceptance of a Gift-in Kind

from Hendrick Medical Center.........cccccvvevieiiiiiiieeiennnnn. 20
10. TTU: Report on Texas Tech Federal Credit Union’s

EXPansion plan.........cccooeeeeiiiiieiiiiie e 22
11. TTUS: Report on Facilities Planning and

CONSErUCtiON PrOJECTS......coeieeeeeeeeeeeeeee e 23

12.  Adjournment

Xi REVISED 5-11-17




VI.

VII.

VIII.

05/18-19/2017

Meeting of the Board—Call to Order;
reconvene into Open Session of the Board ................ Chairman Francis

Executive Session: The Board may convene into Executive

Session in the Regents Committee Room (106), First Floor,

System Administration Building, 1508 Knoxville Avenue to consider
matters permissible under Chapter 551 of the Texas Government

Code, including, for example: ........ccccceeieieiieeiiiie, Chairman Francis

A. Consultation with attorney regarding privileged
communications, pending or contemplated litigation and
settlement negotiations — Section 551.071

B. Deliberations regarding real property: The purchase, lease,
exchange, or value of real property — Section 551.072

C. Deliberations regarding prospective gifts — Section 551.073

D. Personnel matters: Discuss the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of
employees — Section 551.074

E. Deliberations regarding security devices—deployment of
security personnel or devices — Section 551.076

Open Session: The Board will reconvene in Open Session in the
Regents Conference Room (104A), First Floor, System
Administration Building, 1508 Knoxville Avenue and meet as a
Committee of the Whole and Meeting of the Board to consider and
act on:

A. Consideration of appropriate action, if any, on items discussed
in Executive SessSioN............ceeiieeiiiiiiieinnnnns Vice Chairman Lancaster

RS S e Chairman Francis

Friday, May 19, 2017
Regents Conference Room (104A), First Floor,
System Administration Building,
1508 Knoxville Avenue,
Lubbock, Texas

Meeting of the Board—Call to Order; reconvene into Open
Session of the Board

Xii



XI.

XII.

XIII.

XIV.

05/18-19/2017

Introductions and Recognitions..........cccevvvciinnnnnenn. Chancellor Duncan,
President May,

President Schovanec

President Mitchell, and

President Lange

Executive Session: The Board may convene into Executive

Session in the Regents Committee Room (106), First Floor,

System Administration Building, 1508 Knoxville Avenue to consider
matters permissible under Chapter 551 of the Texas Government

Code, including, for example: ........ccccceeiiiiiieeniieeinn Chairman Francis

A. Consultation with attorney regarding privileged
communications, pending or contemplated litigation and
settlement negotiations — Section 551.071

B. Deliberations regarding real property: The purchase, lease,
exchange, or value of real property — Section 551.072

C. Deliberations regarding prospective gifts — Section 551.073

D. Personnel matters: Discuss the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of
employees — Section 551.074

E. Deliberations regarding security devices—deployment of
security personnel or devices — Section 551.076

Open Session: The Board will reconvene in Open Session in the
Regents Conference Room (104A), First Floor, System
Administration Building, 1508 Knoxville Avenue and meet as a
Committee of the Whole and Meeting of the Board to consider and
act on:

A. Consideration of appropriate action, if any, on items
discussed in Executive Session Vice Chairman Lancaster

Recess (if necessary, for standing committees to meet; otherwise continue
in Open Session (XV.))

Meeting of Standing Committees (if not concluded on Thursday)
Meeting of the Board—Call to Order; reconvene into Open Session of

the Board (only if the Meeting of the Board was recessed to conduct
committee meetings)

Xiii



05/18-19/2017

XV. Open Session: The Board will continue in Open Session and meet as a
Committee of the Whole and Meeting of the Board to consider and act on:

A. Approve minutes of board meetings held on
February 23-24, 2017.......cccoovvviiieeeee e Chairman Francis
B. Committee of the Whole............................ Vice Chairman Lancaster
Page
Ccw
1. ASU, TTU, TTUHSC, TTUHSC EIl Paso, TTUSA
and TTUS: Approve Consent Agenda,;
acknowledge review of Information Agenda.................... 8

Consent Agenda

a. ASU: Approve revisions to the Student
Handbook of Angelo State University, effective
May 22, 2017 (ACS)

b. TTU: Approve faculty development leaves of
absence (ACS)

c. TTU: Approve employee appointment to non-
elective position (ACS)

d. TTU and TTUHSC: Approve employee
appointment to a non-elective position of honor
(ACS)

e. TTU: Approved revisions to the Student
Handbook, effective May 22, 2017 (ACS)

f.  TTUHSC El Paso: Approve revisions to the
Code of Professional Conduct Student
Handbook to be effective August 1, 2017 (ACS)

g. TTU: Approve affirmation of managerial group
and exclude members of the Board of Regents
from access to classified information (CW)

h. TTUHSC: Approve naming of conference room
within the School of Nursing at TTUHSC
Permian Basin Campus (F)

I. TTUHSC El Paso: Approve the purchase of
improved real property in El Paso (F)

J.  ASU: Approve FY 2018 holiday schedule (FA)

k. ASU: Approve revisions to the Traffic and
Parking Regulations (FA)

l. TTU: Approve commissioning of police officers
(FA)

m. TTU and TTUSA: Approve FY 2018 holiday
schedule (FA)

Xiv



05/18-19/2017

ASU and TTU: Approve Educator Preparation
Programs Technology Fee (FA)

TTUHSC: Approve FY 2018 holiday schedule
(FA)

TTUHSC: Approve revisions to the Traffic and
Parking Regulations and fees (FA)

TTUHSC: Authorize president to execute
contract with a consultant (FA)

TTUHSC El Paso: Approve FY 2018 holiday
schedule (FA)

TTUHSC El Paso: Reapprove current Traffic and
Parking Regulations and fees (FA)

ASU, TTU, TTUHSC, TTUHSC EIl Paso, TTUS
and TTUSA: Approve delegation of signature
authority (FA)

Information Agenda

Information is provided as required by Section 01.02.7.d(4)(c),
Regents' Rules

(1)

(2)

(3)

ASU, TTU, TTUHSC and TTUHSC El Paso:
Summary of Revenues and Expenditures by
Budget Category, FY 2017, per Section

01.02.8.d(3)(g), Regents' Rules — All actual
expenditures will be reviewed by the Finance and
Administration Committee annually and provided as
information.

ASU, TTU, TTUHSC and TTUHSC El Paso:
Contract Renewals per Sections 07.12.4.d and
07.12.6.b., Regents' Rules — A list of renewal,
extended or amended contracts in excess of
$1,000,000 per annum, including the amount
of the contract, shall be provided to the board
as an information item at the next regular
board meeting.

TTU: Consulting contracts with an initial
consideration of $25,000 or less per Section

07.12.4.e.(2), Regents’ Rules — “(a) Board
approval is not required, but notice of the proposed
contract must be provided to the chair and the chair of
the Finance and Administration Committee prior to
execution of the contract. (b) A report of the contract
shall be provided as an Information Agenda item at the
next board meeting.”

XV



XVI.

XVII.

05/18-19/2017

(4) TTUHSC: Approval of sponsored programs
projects in excess of $1,000,000 per annum as
provided by Section 07.12.4.b., Regents’ Rules

— “Nothwithstanding Section 07.12.3.a, Regents; Rules,
the board delegates to the presidents the authority to
approve the proposals and execute and sign contracts
for sponsored program projects in excess of $1,000,000
per annum. Sponsored program projects are those
grants, contracts, and cooperative agreements from
either the public or private sectors that support research,
instructional, and service projects. A list of such
contracts for sponsored program projects in excess of
$1,000,000 per annum shall be provided to the board as
an information item at the next reqular board meeting.”

(5) TTU: Report on establishment of new centers
and institutes per Section 04.11.2., Regents’

Rules — “The establishment or substantive
restructuring of a center, institute, or other academic unit
or program not addressed in Section 04.11.1 herein
shall be approval by the president, with notice provided
to the board via an item in the information Agenda for
the next meeting of the board.”

Reports of Standing Committees: Standing Committee reports will be
presented sequentially to the Committee of the Whole.

A. Report of the Finance and Administration
COMMITEE.....oeiiiiiiiiiiiiiiieeeeeee e Regent Steinmetz

B. Report of the Academic, Clinical and Student Affairs

(O] 1010 11111 USSP Regent Walker
C. Report of the Audit Committee............cooevvvieiiiieeeeennnnns Regent Long
D. Report of the Facilities Committee .............cccceee..... Regent Esparza

The Board will continue in Open Session as the Committee of the
Whole and Meeting of the Board of Regents.

A. Schedule for Board meetings:
August 10-11, 2017, Lubbock
October 20, 2017, Lubbock

December 14-15, 2017, LubbocK ..........ccoeevviirnnnnnnn. Ben Lock
B. The President’s Report, ASU ........cccovvviiiiiiiiiiiiiiinnnn. President May
C. The President’s Report, TTUHSC ............ccoceeenees President Mitchell
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XVIII. Executive Session: The Board may convene into Executive

XIX.

XX.

Session, in the Regents Committee Room (106), First Floor,

System Administration Building, 1508 Knoxville Avenue to consider
matters permissible under Chapter 551 of the Texas Government

Code, including, for example: ... Chairman

A. Consultation with attorney regarding privileged
communications, pending or contemplated litigation and
settlement negotiations — Section 551.071

B. Deliberations regarding real property: The purchase, lease,
exchange, or value of real property — Section 551.072

C. Deliberations regarding prospective gifts — Section 551.073

D. Personnel matters: Discuss the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of
employees — Section 551.074

E. Deliberations regarding security devices—deployment of
security personnel or devices — Section 551.076

Open Session: The Board will convene into Open Session in the Regents
Conference Room (104A), First Floor, System Administration Building, 1508
Knoxville Avenue and meet as a Committee of the Whole and Meeting of
the Board to consider and act on:

A. Consideration of appropriate action, if any, on items

discussed in Executive SEeSSION ...........eeveeeeeeieeeeinnnnns Vice Chairman
B. Chairman’s ANNOUNCEMENTS.........ccvviiiiiiiiieeeeeeeeeiiie e Chairman
AJOUINIMENT e Chairman

XVii
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Finance and Administration Committee

Committee Meeting
May 18, 2017

Time: 2:15 pm (or upon adjournment of the Trustees meeting of the Carr
Scholarship Foundation)

Place:  Regents Conference Room (104A), First Floor, System Administration
Building, 1508 Knoxville Avenue, Lubbock, Texas

Regents: Steinmetz (Chair), Huckabee, Lewis

Agenda
e Approve minutes of committee meetings held on February 23, 2017

lIILA. Consideration of items to be recommended by the Finance and
Administration Committee to the Board of Regents of the Texas Tech
University System (“TTUS”) for and on behalf of Angelo State University
(“ASU"), TTUS, the TTU System Administration (“TTUSA”), Texas Tech
University (“TTU"), Texas Tech University Health Sciences Center
(“TTUHSC”), and Texas Tech University Health Sciences Center at El
Paso (“TTUHSC EIl Paso”)

Page
FA

1. TTU and TTUSA: Approve revisions to Traffic and

Parking regulations and fees............cccvvvveviiiiiiii e 3
2. TTU: Authorize president to execute contract with

Verizon WIrIESS ....uuveiiii i 12
3. TTU: Approve State Unfunded Hours Fee for Academic

Year 2017-2018 ....coooiiiiiiiiiieiieeeeeeeeeeeeeee e 14
4, TTUHSC: Approve budget adjustment for the period

February 25, 2017 through May 19, 2017 ..........ccooeeiiiiiiiine 15
5. TTUHSC: Authorize president to execute contract with

the Federal Bureau of PriSONS ............cuvvviviiiiiiiiiiiiiiiiiiiiiiieeeeee, 16
6. TTUHSC El Paso: Authorize president to execute

contract With Cerner COrP ......couvvvvviiiiiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeee 18

FA-1 REVISED 5-11-17




10.

11.

12.

13.
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TTUHSC El Paso: Authorize the president to execute
contract with El Paso County Clinical Services........................ 20

TTUS: Approve FY 2018 Premium Rates for the Medical
Liability Self-Insurance Plan............cooooeooiiiie 21

TTUS: Investment performance update ............ccceevvvvvveveennnee. 22

TTUS: Approve amendments to the Investment Policy

Statement for the Long-Term Investment Fund ....................... 23
TTUS: Review of FY 2016 Annual Financial Report ................ 24
TTUS: Report on Enterprise Risk Management...................... 25
Adjournment

NOTE: Following consideration of the above items by the

committee, the Committee Chair will present the
Committee Report to the full Board of Regents for its
consideration on Friday, May 19, 2017.
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1. TTU and TTUSA: Approve revisions to Traffic and Parking
requlations and fees.

Presenter: Mrs. Noel Sloan Presentation Time: 5 minutes
Board approval required by: Section 07.10, Regents’ Rules, and Section 51.202, Texas
Education Code

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board of
Regents approve revisions to the Texas Tech University Traffic and Parking
Regulations and fee schedule as set out below.

Executive Summary

Propose authorization of the regulations and fees with minor changes to
regulations and no fee increase.

Amend the Regulations applicable to Texas Tech University as follows:
a. Paragraph IV

IV. The following are the regulations that apply to the University, including
fee and refund schedules, and are effective May-23,2616May 22, 2017,
through the end of the week following commencement in the following
Spring Semester. Requlations, including fees and refund schedules, will
renew annually on the Monday following commencement in the Spring
Semester until such time as new regulations and fees are adopted.

b. Paragraph V.R

R. Many parking spaces located along curbs on campus face sidewalks
running parallel to the curb. Drivers must ensure their vehicle does not
extend over walkways causing an obstruction for pedestrians or disability
access.

C. Paragraph VI.F.2

1. Residence Hall Parking
Residence hall lots are reserved for respective residence hall parking
ePermit 24 hours daily when school is in session, unless otherwise
posted. From 5:30pm Friday until 7:30am Monday, parking in any
residence hall zone requires a valid TTU residence hall ePermit (or
commuter ePermit if the holder lives in the residence halls_and is on the
residence hall permit waitlist).

d. Paragraph VI.F.8
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5. Disability Parking
Persons with disabilities may be issued disability access parking
permissions designed to assist them in campus mobility. Parking in
spaces reserved for persons with disabilities requires the correct TTU
ePermit deeal and the appropriate state-issued placard or license plate.
General rules for vehicle registration still apply; refer to Section VI.E.1 in
the main section of the Regulations. Vehicles reqistered with displaying
valid TTU disability ePermits deeals must park in designated disability
spaces. If all disability spaces in a lot are taken, the vehicle may be
parked only in the following areas, which are listed in priority order:
a. Visitor space
b. Time limit space
c. Area Reserved space

Paragraph VI.G

G. Texas Tech University Health Sciences Center Permits

1. Persons who hold Health Sciences Center Lubbock campus registration
decals and are assigned to that campus' Reserved or Area Reserved
spaces may also park on the University campus in Visitor, Time Limit and
Park and Pay spaces. TTUHSC employees must ensure their current
vehicle registration information is on file with the TTUHSC Parking
Services office. Enforcement of TTUHSC parking on campus will be done
by license plate and a citation may be issued if the vehicle is not properly
registered. University Reserved and Area Reserved ePermits will be
honored in Health Sciences Center Patient and Visitor parking spaces.
Parking is restricted to use in the individual's capacity as an employee
which does not include attending class as a student. Use of Health
Sciences Center decals by University employees is not allowed.

2. Persons who hold Health Sciences Center Lubbock campus registration
decals and are assigned to that campus’ student parking may also park
on the University campus in any commuter lot. TTUHSC students must
ensure their current vehicle registration information is on file with the
TTUHSC Parking Services office. Enforcement of TTUHSC parking on
campus will be done by license plate and a citation may be issued if the
vehicle is not properly registered.

3. Persons who hold University commuter and residence hall ePermits may
also park in Health Sciences Center Lubbock campus student parking.
The TTUHSC student parking is controlled with a decal rather than
license plate. A decal is available in the Transportation & Parking
Services office for University parking ePermit holders who also need to
park at the TTUHSC. This decal is available at no additional cost.

Paragraph VI1.1.4-5
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1. Advance parking of vehicles by patrons at event venues on campus is
prohibited. Unauthorized, unattended vehicles may be impounded.

2. There are charges for parking at events on campus. Fees are determined
by event based on factors including, but not limited to, location, time of
event, attendance, parking demand, transportation requirements, traffic
impact, and type of event. Charges, purchase instructions, and
information will be provided prior to each event through the
Transportation & Parking Services website, press releases, and signage.

Paragraph VIII.B.11

11. Any bicycle or locking device deemed abandoned at residence hall bike
racks at the end of the spring semester or at any point during the year at
other campus buildings may be considered abandoned and may be
properly disposed of through established university procedures. A bicycle
is considered abandoned when it has not been operated for 30
days. Abandonment impounds in residence hall bike parking areas are
conducted once a year 36-45-days-after following the end of the spring
semester and throughout the year at all other bike parking areas on
campus.

Paragraph VIII.B.12

12. A bicycle parked on Texas Tech property will be subject to impoundment
if it is inoperable and has remained inoperable for more than 14
(fourteen) consecutive days. A bicycle will be deemed inoperable if any of
the following apply:

Flat or missing tire.

Missing or disengaged chain.

Missing pedals.

Bent or damaged wheel rims.

Broken brake devices.

Broken or disengaged cables.

~PoooTw

Paragraph VIII.C

C. Passenger transportation by non-pedestrian devices

1. Non-pedestrian devices used to transport one or more passengers
(including but not limited to pedicabs and rickshaws) may be operated on
campus only if such operation is safe and complies with established
University policies, local ordinances, and state laws. This includes
permits required by the City of Lubbock vehicle for hire ordinance.

2. Devices may only be parked in designated bicycle racks, provided they
do not obstruct sidewalks or other pedestrian paths. Use of shrubs,
trees, or any architectural structures to secure devices is prohibited.
Devices are not permitted in Texas Tech academic or administrative
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buildings. Any device found in violation of this subsection may be
impounded. The normal impoundment fee is $40.00. THE
IMPOUNDMENT FEE DOES NOT INCLUDE THE COST OF THE
CITATION OR ANY APPLICABLE STORAGE FEES. (See Section 1X)

3. Devices may only be operated on campus streets and parking lots in a
manner _consistent with State law. Devices may not be operated on any
sidewalk, other pedestrian path or in a marked bike lane on street.

4. An operator must immediately comply with any instruction relevant to the
operation of a device given by a police officer.

5. Right of Way
a. Each operator shall yield the right of way to all emergency personnel.
b. Each operator shall yield the right of way to any pedestrian.

c. Each operator shall yield the right of way to any operator of a bicycle
as necessary to ensure safe, courteous transit.

6. The maximum speed at which a device may be operated on a campus
street shall not exceed that which is reasonable and prudent for the
conditions at the time or that which creates a hazard to any person or
property. In no case shall that speed exceed 10 miles per hour in any
parking lot or 20 miles per hour on any campus street. Note: 2.5 mph is
approximately the speed of an average pedestrian walking under fair
conditions.

7. Any non-pedestrian device or locking device deemed abandoned at
bicycle racks may be considered abandoned and may be properly
disposed of through established university procedures. A device is
considered abandoned when it has not been operated for 30
days. Abandonment impounds in are conducted throughout the year at
bicycle parking areas on campus.

Paragraph IX.D
I.  The following illegal parking acts may result in a citation being issued:

Violation Fine
**1. Parking in non-designated areas. $25.00$30.00

Becal-notproperly-installed-/Li
N License plate not properly 10-0015.00

installed or visible to driving aisle.

**3. Parking in a fire lane. 50-0055.00

4. Failure to remove expired decal(s). 20-0025.00
**5. Parking in a no parking or tow away zone. 25:0030.00
e Parking in service vehicle spaces, service drives, or 20.0025.00

access drives.
**7.  Unauthorized parking in reserved parking spaces. 50.0055.00
Obstructing traffic, street, sidewalk, crosswalk,

*xg : . - : 25-0030.00
driveway, trash container, building entrance or exit.

**Q9. Parking overtime in a time limit zone. 20-:0025.00

**10. Parking a bicycle in violation of these regulations. 10-0015.00
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13.
**14.

**15.

**16.

*17.

**18.

**19.

20.
21.

Parking a motor vehicle beyond the lines of a parking
space.

Parking on wrong side of street facing oncoming traffic.
Parking without a valid permission.

Parking a motor vehicle upon any unmarked (including
turf) or unimproved ground which has not been
designated for parking.

Parking in a space or area designated for persons with
disabilities without the proper insignia.

Blocking an access ramp or curb cut designed to aid
persons with disabilities.

Display or use of a lost, stolen, forged,
revekedobstructed, or altered deeal-er license plate.
Such violation may result in the responsible
party/parties being referred to the appropriate office for
disciplinary action which may include loss of parking
privileges for the remainder of the academic year.
Other parking violations as defined on the face of the
citation.

Failure to update license plate / transfer permission(s)
Failure to pay Pay Station.

**mpoundable Offenses

k. Paragraph IX.G

D. Resolving Citations
Citations for parking violations may be resolved in one of the following ways:
1. Pay the stated fine for each citation. If payment is petreceived within ten
(10) calendar days, anadditional a $5.00 eharge-prompt payment credit
will be assessed-applied to the citation. Citation payment information can
be found on the-Transportation & Parking Services website at

05/18-19/2017

20-0025.00

20-0025.00
25-0030.00

+5-0080.00

200.00

200.00

Up to 200.00

20-0025.00

106-0015.00
20-0025.00

www.parking.ttu.edu.

. Appeal the citation in writing, within ten (10) calendar days of the alleged

violation, through the individual designated as the supervisor of parking

appeals for University violations.

a. The parking citation appeals process is intended to provide an
objective process for the presentation of factual information regarding
the receipt of a parking citation. There must be substantial and valid
evidence that the parking violation was not committed, or that it
occurred due to circumstances beyond the appellant’s control. Valid
documentation of the evidence must be provided when the appeal is
submitted. Reasons considered as frivolous and not valid as a basis

for appeal include:

i. Lack of knowledge of the regulations;

il. Other vehicles were parked improperly;

iii. Only parked illegally for a short period of time;
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iv. Stated failure of parking officer to ticket previously for similar
offenses;
v. Late to class or appointment;
vi. Inability to pay the amount of the fine;
vii. No other place to park.
. Citation appeals must be submitted on line. Appeal information can be
found at www.parking.ttu.edu. For those who do not have access to
the internet, appeals terminals are available at Transportation &
Parking Services.
. For the first two appeals submitted during a permit year, the fine and
late fee assessments against the appealed citation will be suspended
until a ruling is made. Upon filing the third and subsequent appeals
during a permit year, the fine indicated on the citation must be paid at
the time of appeal. This becomes bond until a final ruling is made on
the appeal. An appropriate refund will be issued when the citation is
dismissed or reduced. If either of the first two appeals are upheld
(citation dismissed), they will not be counted against the total number
of appeals for the permit year.
. The President shall provide equitable and efficient appeals processes
through the establishment of Parking Violation Appeals Committees.
Written appeals will be provided to the appropriate Appeals
Committee when there is a significant dispute over facts or major
extenuating circumstances.
. Afinal appeals hearing may be provided should an individual wish to
contest the findings of the Parking Violation Appeals Committee. The
Hearings Officer will be appointed each year by the Law School
Student Bar Association. Individuals appearing before the Hearings
Officer must bring any supporting documentation and a copy of the
current rules and regulations. The decision of the Hearings Officer is
final and no further appeals will be provided.

After a period of ten (10) days from the date of issuance of the citation or from
the date of final determination of an appealed citation, citations not resolved
through Transportation & Parking Services will be overdue. Overdue citations may
subject the permit holder’s motor vehicle(s) to impoundment and removal of the

parking ePermit(s). Overdue citations may-be-appled-to-a-student'stuition
statement if they remain unresolved or may result in restriction of subsequent

academicregistration-and withholding of a student’s transcript until such time as the
obligation is satisfied. Parking and these restricted services may be restored when

all overdue citations have been resolved. At the discretion of Texas Tech, overdue
citations may be adjudicated in a court of competent jurisdiction in accordance with
Article 51.208 of the Texas Education Code.

Paragraph IX.1

Six valid violations of the Traffic and Parking Regulations in the academic

semester or summer term may result in vehicle-tmpoeundmentandforrevocation

FA-8



05/18-19/2017

of the individual's parking privileges for a period of 90 days. If, at the end of the
90 days the individual’s parking privileges are restored, a single violation of the
Regulations may result in permanent revocation for the academic year or
summer term.

1. All citations must be resolved before any parking privileges are restored.

2. The revocation period shall commence with the returr-oftheregistration
decalls)toFranspertation-&Parking-Services-andlorcancellation

deactivation of the parking ePermit.

Paragraph IX.J

2.

3.

7.

Impounding Vehicles
1.

Any citation remaining unpaid after 60 days may result in vehicle
impoundment.

Six unpaid violations of the Traffic and Parking Regulations may result in
vehicle impoundment.

Vehicles belonging to individuals with ten or more valid violations of the
Traffic and Parking Regulations within the academic semester or summer
term are subject to impoundment on each subsequent violation,
regardless of the type of violation.

Impoundment may be accomplished either by towing or through_use of an
immobilization device by-use-efan-auto-boot:

When a vehicle has been impounded it will be necessary for the operator
of the vehicle to contact the Texas Tech parking dispatcher for release.
Prior to the release of the impounded vehicle, satisfactory arrangements
for payment shall be made.

a. The impoundment fee fertowed-vehicles will be a $15 administrative

fee plus the current towing contract rate.-ameunt-charged-by-the

tewing-eempany- This amount may vary depending on the vehicle
impounded and the current wrecker service contract. Current
impoundment charges can be found at the Transportation & Parking
Serwces office or Web site.

c. THE IMPOUNDMENT FEE DOES NOT INCLUDE THE COST OF
THE CITATION.

d. Vehicles impounded will be charged storage at the rate of $6.00 per
day, including tax, commencing 72 hours after impoundment.

e. The maximum storage fee to be charged is $130.00 per month,
including tax.

If the owner or driver of a motor vehicle to be impounded arrives before

impoundment has begun, the vehicle will not be impounded. If the owner

or driver arrives after impoundment has begun, the vehicle will not be

impounded if the driver opts to pay the tow truck driver the impoundment

fee less the $15 administrative fee (payable in a manner acceptable to

the towing company) in lieu of impoundment.

If a motor vehicle or bicycle is parked on Texas Tech property and is not
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moved for a period of 30 days, Texas Tech may deem the same to be

abandoned. Abandoned motor vehicles or bicycles may be impounded

and disposed of in the manner prescribed by law. This includes those
motor vehicles which have a valid registration permit.

8. No personal property or vehicles (including boats, trailers, motor homes,
etc.) shall be permitted to be stored or parked on the campus without
permission from Transportation & Parking Services. Such property or
vehicles are subject to impoundment.

9. A motor vehicle parked on Texas Tech property will be subject to
impoundment if any of the following apply:

a. It does not have attached to it an unexpired license plate and a valid
vehicle inspection certificate as required by state in which it is
registered.

b. Itis inoperable and has remained inoperable for more than 14
(fourteen) consecutive days.

f. Full Traffic and Parking Regulations

Current Traffic and Parking Regulations with proposed changes are included
as a supplemental attachment to the agenda.

g. Parking Fees

Current Parking Fee Schedule with proposed changes attached on the
following page.

BACKGROUND INFORMATION

State statutes empower the governing board of each state university of higher
education to promulgate rules and regulations for the safety and welfare of
students, employees, and property, and other rules and regulations it may deem
necessary to provide for the operation and parking of vehicles on the grounds,
streets, drives, alleys, and any other institutional property under its control. These
regulations include, but are not limited to, limiting the rate of speed; assessing
parking spaces and designating parking areas and their use and assessing a
charge for parking; prohibiting parking as it deems necessary; removing vehicles
parking in violation of institutional rules and regulations or law at the expense of the
violator; and instituting a system of registration, including a reasonable charge.
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Texas Tech University
Texas Tech University System
Projected Parking Fees
FY 2016 - FY 2019

Current Fall
Number 2016 FY FY FY FY FY
of Active 2016 2017 2018 2019 2020
Spaces Permits
SURFACE PARKING 0% 5% 0% 5% 3%
Visitor/Metered Space 2,011 $1.50 $1.50 $1.50 $1.75 $1.75
Faculty/Staff - Surface Space Res. 160 129 $826 $867 $867 $910 $937
Faculty/Staff - Surface Area Res. 4,724 4,146 $243 $255 $255 $268 $276
Student - Surface Commuter North 1,859 2,968 $150 $158 $158 $166 $171
Student - Surface Commuter West 2,328 3,869 $132 $139 $139 $146 $150
Student - Surface Commuter 1497 | 2469 | $40 | $42| $42 $43 $44
Student - Surface Residence Hall 4,992 4,795 $244 $256 $256 $269 $277
Summer Student - Surface 10,585 3,148 $81 $85 $85 $89 $92
Two-Wheel 101 113 $80 $84 $84 $88 $91

GARAGE PARKING

Visitor/Metered Space 212 $150 | $1.50 | $1.50 $1.75 $1.75
Faculty/Staff - Garage Space Res. 31 31| $1,238 | $1,300 | $1,300 | $1,365 | $1,406
Faculty/Staff - Garage Area Res. 140 161 $638 $670 $670 $704 $725
Student - Garage Area Res. 385 541 $639 $670 $670 $705 $726
Summer Student - Garage 385 114 $213 $224 $224 $235 $242
Leased Garage (RaiderPark) 1,000 1,202 $132 $139 $139 $146 $150
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2. TTU: Authorize president to execute contract with Verizon
Wireless.

Presenter: Mrs. Noel Sloan Presentation Time: 2 minutes
Board approval required by: Section 07.12.3.d (1)(a) (ii), Regents’ Rules

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board of
Regents authorize the president or the president’s designee to approve and
execute a lease with WWC Texas RSA d/b/a Verizon Wireless (“Verizon”) for a
building and rooftop lease at the Texas Tech Plaza located at 19" Street and
University Avenue (“TTU Plaza”).

BACKGROUND INFORMATION

The president of Texas Tech University (“TTU”) recognizes the need for TTU to
enter into a lease agreement to provide rooftop space at TTU Plaza to Verizon.
TTU has similar leases in place at TTU Plaza with other communications providers,
which help fully optimize space, generate revenue, and enhance cellular service to
the TTU community. Under the lease agreement, TTU will lease 220 square feet of
rooftop space to Verizon for installation of a cellular antenna and associated
equipment. TTU will allow limited access to the building and rooftop over the term
for repair and maintenance. Access will be monitored by TTU’s Operations Division.

Rent charged to Verizon will start at $31,200 per year and is subject to increases
upon reevaluation by TTU each fiscal year. Electricity to the antenna will be sub-
metered and invoiced to Verizon by the Operations Division.

The initial term is five years beginning on the first day of the month following the
Commencement Date. The Commencement Date is the first day of the month
following installation of the antenna and communications equipment and will be no
more than 30 days after the Effective Date. The time between Effective Date and
Commencement Date is a result of time for Verizon to obtain government
approvals. Verizon will compensate TTU $500 for the time. There are four
additional five year extensions available under the lease if agreed to by both parties
prior to the end of the then current term.

TTU has no early termination right under the lease agreement. Verizon may
terminate the lease immediately if government approvals for its antenna are
rejected. Verizon may also terminate upon 90 days prior written notice to TTU. If
Verizon terminates the lease, Verizon will pay rent for the full period it occupied the
space plus rent for an additional six months following the date Verizon vacated the
space or the remainder of the term if less than six months. Verizon must remove all
equipment upon expiration or within 30 days of earlier termination and restore the
space to its original condition. If removal of equipment takes longer than 30 days,
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Verizon will pay the existing monthly rental rate on a pro-rata basis until it is
removed. Verizon is liable for any repairs needed at the time of termination or
expiration of the lease agreement.

Section 07.12.3.d(1)(a) (ii). Regents’ Rules, requires Board approval on contracts
that involve a commitment of funds or other resources for more than four years.
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3. TTU: Approve State Unfunded Hours Fee for
Academic Year 2017-2018.

Presenter: Mrs. Noel Sloan Presentation Time: 3 minutes
Board approval required by: Section 07.10, Regents’ Rules; Section 54.051(d) Texas
Education Code

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents approve the state unfunded hours fee of $100 per semester credit
hour. This fee applies only to resident undergraduate students for any course in
which the student enrolls that is the same as or substantively identical to a
course which is repeated by the student three or more times.

BACKGROUND INFORMATION

All tuition, fees, and charges of Texas Tech University (“TTU”) are charged and
collected under specific authorization of the laws of the State of Texas, including,
but not limited to, the authorization in Texas Education Code, Section 54.051,
Section 54.504, Section 54.0513, Section 55.16, Section 54.017, and other
applicable sections.

The State of Texas has statutes to discourage students from repeating courses
unnecessarily, which leads to delays in degree completion and financial impacts
on the students who repeat courses excessively. Credit hours taken by students
attempting the same course for the third time, or more, cannot be submitted for
state formula funding. This limitation is stated in the General Appropriations Act,
Article 1ll, Special Provisions Related to Institutions of Higher Education, Section
41 and in 19 TAC Section 13.105.

Beginning with Fall 2017 term, TTU will charge students a fee of $100 per
semester credit hour for undergraduate courses that are repeated by a resident
undergraduate student three or more times. This will align with goals to
encourage timely degree completion for students.

Regents’ Rules, Section 07.10, requires that the administration present approval
of tuition and student fees.

REVISED 5-11-17—
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4, TTUHSC: Approve budget adjustment for the period
February 25, 2017 through May 19, 2017.

Presenter: Penny Harkey Presentation Time: 2 minutes
Board Approval required by Section 07.04.4.a., Regents’ Rules

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents approve a budget adjustment for the period February 25, 2017
through May 19, 2017.

TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER — BOARD APPROVAL ITEM
(February 25, 2017 — May 19, 2017)

Source of Funds
Activity Other Income Expense
Board Approval
School of Medicine Amarillo $2,300,000 | $2,000,000 | $4,300,000

Budget uncompensated care income and prior year uncompensated care income to
support clinical operations in the School of Medicine Amarillo.

Total $2,300,000 | $2,000,000 | $4,300,000

BACKGROUND INFORMATION

Section 07.04.4.a., Regents’ Rules, requires Board approval of budget
adjustments that exceed certain limits or pertain to certain types of activities or
transactions.
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5. TTUHSC: Authorize president to execute contract with the
Federal Bureau of Prisons.

Presenter: Ms. Penny Harkey Presentation Time: 2 minutes
Board approval required by: Section 07.12.3.d, Regents’ Rules

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents authorize the president to execute a contract with the Federal Bureau
of Prisons (“BOP”) to provide outpatient community substance abuse & mental
health counseling services to federal offenders residing in a residential re-entry
center or home confinement in the Lubbock, Texas area.

BACKGROUND INFORMATION

Texas Tech University Health Sciences Center (“TTUHSC”) recognizes the need
for continuing to provide substance abuse and mental health counseling services
for the United States Bureau of Prisons in the Lubbock region. TTUHSC has
been providing these services to BOP for over a decade. It has been a mutually
beneficial arrangement.

The Bureau of Prisons issued a Request for Qualification (RFQ-CTS-014-17) on
10/06/2016 seeking competitive responses from qualified vendors and selected
TTUHSC Southwest Institute for Addictive Diseases (“SWIAD”) as the most
gualified and possessing the best overall value to the Bureau. The estimated
annual value is listed below over the course of contract.

Base Year: 06/01/2017-05/31/2018-Estimated Total: $258,694.95

Federal Bureau of Prisons retains unilateral right to exercise 4 one-year
option periods as follows:

Option Year 1: 06/01/2018-05/31/2019-Estimated Total: $266,064.05
Option Year 2: 06/01/2019-05/31/2020-Estimated Total: $273,648.70
Option Year 3: 06/01/2020-05/31/2021-Estimated Total: $281,479.20
Option Year 4: 06/01/2021-05/31/2022-Estimated Total: $289,516.85

Estimated 5 year contract value: $1,369,403.75*

(*Please note that this contract is based on a fee-for-service reimbursement, at
rates provided in Contract DJB-CTS-497. Fluctuating census and clients
attending appointments can impact reimbursement amounts. These are not
guaranteed amounts of reimbursement, rather historically based estimates.)

The Bureau of Prisons will reimburse TTUHSC-SWIAD for services provided to
their clients (Substance Abuse or Mental Health Intake Assessment, Individual
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Substance Abuse Counseling, Individual Mental Health Counseling, or
Substance Abuse Group Counseling) at the contracted rates included in DJB-
CTS-497. A monthly invoice and billing summary list services provided by month,
and a check is wired to TTUHSC-SWIAD for payment for services included in this
monthly invoice and billing summary.

Section 07.12.3.d, Regents’ Rules, requires Board approval on contracts that
involve a sale or lease of land and/or improvements thereon, or a commitment of
funds or other resources for more than four years.
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6. TTUHSC El Paso: Authorize president to execute contract
with Cerner Corp.

Presenter: Richard A. Lange, M.D., M.B.A Presentation Time: 5 minutes
Board approval required by: Section 07.12.3, Regents’ Rules

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents authorize the president to execute a contract with Cerner Corp. to
implement the Enterprise Data Analytics Warehouse Solution.

BACKGROUND INFORMATION

Request for Proposal ("RFP”) 774-76614931, was posted on July 22, 2016, with
a submission due date of August 29, 2016. A total of ten responsive proposals
were received. After evaluating and scoring, the committee of seven selected
the top three vendors. Vendor presentations were held on Friday, November 11,
2016. The committee selected Cerner Corp in accordance with best value
sourcing criteria designated in the Texas Education Code § 51.9335.

The total costs of the software solution and services, including the initial term and
the renewal options, is $1,766,577. The initial term has a one-time cost of
$387,500 plus the annual fee of $337,116 (to be invoiced monthly at $28,093).
After the second year, there will be annual increases as per the chart below. The
annual costs represent flat fees based on the RFP and projected use of the
product, to include volume of queries, technical connections, and patient
population. Potential growth is factored into certain categories, such as patient
population. Annual fees will not be incurred until the product is functional and
goes live (projected date: July 1, 2017). Over the course of the initial term and
three option periods, Texas Tech University Health Sciences Center at El Paso
(“TTUHSC El Paso”) does not at this time anticipate increases in the annual
costs identified below.

The initial term of the agreement would begin on July 1, 2017 and expire on June
30, 2018. TTUHSC EI Paso will have the option of three (3) additional one (1)
year renewal periods. The initial term and the renewal options, including costs for
each, are outlined below.

Year | Term Dates Costs

0 One-Time July 1, 2017 $ 387,500

1 First Year July 1, 2017 — June 30, 2018 $ 337,116

2 Renewal Option | July 1, 2018 — June 30, 2019 $ 337,116

3 Renewal Option | July 1, 2019 — June 30, 2020 $ 347,199

4 Renewal Option | July 1, 2020 — June 30, 2021 $ 357,646
TOTAL | $1,766,577
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In February 2016, TTUHSC EIl Paso executed a master agreement which, at that
time, embodied Cerner’s services with respect to electronic medical records in
connection with the new Transmountain Campus. Contractually, the new data
analytics program will be documented as an addition to the existing master
agreement. This document, denominated Cerner System Schedule No. 2 along
with the TTUHSC EP RFP and Cerner’s response, encompass the terms of the
contract.

The Office of General Counsel has preliminarily reviewed Cerner System
Schedule No. 2 in conjunction with other documents identified above. The legal
terms and conditions of Cerner System Schedule No. 2 appear to be
substantially in accordance with RFP documentation and the master agreements.
Additional agreements with other healthcare systems and providers may be
necessary to enable TTUHSC EIl Paso to optimize the Enterprise Analytics
Warehouse Solution and accept data from those systems.

The primary goal of the Enterprise Data Analytics Warehouse Solution is to
aggregate clinical, business and other types of healthcare related data from
various and disparate parts of TTUHSC El Paso to enable a centralized data
repository that enables predictive analytics and guides Medicare Access and
Chip Reauthorization Act (“MACRA”)-driven changes. Within El Paso there are
multiple healthcare systems that TTUHSC EIl Paso aligns with — Tenet
Healthcare (The Hospitals of Providence), Hospital Corporation of America
(“HCA™), University Medical Center El Paso (“UMC”), the Veterans’
Administration and William Beaumont (“DoD”), as well as a host of private
practice physician groups that are not employed by large hospital groups.
TTUHSC El Paso is the largest ambulatory practice group in El Paso. Due to the
variety of clinical sites within El Paso and diverse patient population, TTUHSC El
Paso requires a robust, proven platform to enable aggregation of patient data,
visualization of said data, and ultimately the insight to compete in the changing
healthcare space in our community.

TTUHSC El Paso is asking the Board to authorize the president to execute the
contract with the Cerner Corp. participating provider.

Section 07.12.3. Regents’ Rules, requires Board approval on contracts that
involve a stated or implied consideration that totals in excess of $1,000,000 over
the term of the contract.
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7. TTUHSC El Paso: Authorize the president to execute
contract with El Paso County Clinical Services.

Presenter: Richard A. Lange, M.D., M.B.A Presentation Time: 5 minutes
Board approval required by: Section 07.12.3.a, Regents’ Rules

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents authorize the president to finalize negotiations and execute a
residency services contract with El Paso County Clinical Services Inc.

BACKGROUND INFORMATION

El Paso County Clinical Services Inc. (‘EPCCS”) is a Texas private non-profit
corporation organized and certified as a healthcare organization by the Texas
Medical Board in El Paso County. EPCCS and Texas Tech University Health
Sciences Center at El Paso (“TTUHSC El Paso”) will continue to collaborate to
enhance education training by providing up to 193.67 qualified Residents to
provide medical care to all patients at University Medical Center of El Paso
(“UMC"). TTUHSC El Paso’s residency program will educate and train
physicians in the following specialties: emergency medicine, family medicine,
internal medicine, neurology, obstetrics and gynecology, orthopedics, pediatrics,
psychiatry, radiology and surgery.

TTUHSC El Paso will contract with EPCCS to provide their services at UMC
beginning in July 2017. The total revenue contract value for the one-year term is
projected to be $13,738,593, based on the current projection of numbers and
specialties of residents placed with EPCCS. The term of the contract will be for
one year with no renewal options.

Section 07.12.3.a. Regents’ Rules, requires Board approval on contracts that
involve a stated or implied consideration that totals in excess of $1,000,000 over
the term of the contract.
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8. TTUS: Approve FY 2018 Premium Rates for the Medical
Liability Self-Insurance Plan.

Presenter: Mr. John Huffaker Presentation Time: 5 minutes
Board approval required by: TTU System Medical Liability Self Insurance Plan, PFA-32

RECOMMENDATION

The Chancellor, as administrator of the Medical Liability Self-Insurance Plan
(“Plan™), has reviewed and recommends that the Board of Regents approve the
findings and recommendations contained in the March 23, 2017 Solvency
Analysis & Rate Review of the Plan prepared by Fred R. White, C.P.C.U. for the
period September 1, 2017 through August 31, 2018. The recommendations are
as follows: (i) premiums be maintained at current rates for FY18 for resident
physicians and clinical faculty physicians who are members of the academic
clinical departments and contribute to the educational mission of the School of
Medicine; (i) premiums for all other physicians insured by the Plan be maintained
at current rates; and (iii) premiums be abated for FY18 for all clinical faculty
physicians.

Annual Premium Rate Schedule
(September 1, 2017 through August 31, 2018)

Risk Class  Clinical Physicians Residents All Other Physicians
1 $1,168 $1,168 $2,276
2 1,487 1,487 2,884
3 3,292 3,292 6,391
4 5,415 5,415 10,514
5 7,539 7,539 14,637

BACKGROUND INFORMATION

The Board of Regents authorized establishment of the Plan August 2, 1985, and
since that date has found it necessary and appropriate to amend the Plan as
circumstances require and set the self-insurance premiums each year after
considering the actuary’s recommendation and evaluation of the Plan. An
actuarial report is prepared a minimum of one time each year.

On May 19-20, 2016, (Item XII.C.7.) premiums were increased 2.82% for faculty
and resident physicians and premium levels were maintained at the same rate for
other physicians. Premiums were abated for clinical faculty physicians.

In summary, the actuary found the Plan to be in sound financial condition, that
Plan funding was sufficient to retire the Plan’s likely liabilities through August 31,
2017 and an adequate contingent reserve and a capital base exists to absorb the
expected experience in the FY 18 Plan year. The actuary believes it is
inadvisable to pay an experience dividend in FY "18.
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9. TTUS: Investment performance update.

Presenters: Mr. Gary Barnes and Mr. Tim Barrett Presentation Time: 30 minutes
Report requested by: Board of Regents and Chancellor Duncan

Mr. Gary Barnes, Vice Chancellor and CFO, TTUS and Mr. Tim Barrett, Chief
Investment Officer, Office of Investments, TTUS will present an update on
investment performance.
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10. TTUS: Approve amendments to the Investment Policy
Statement for the Long-Term Investment Fund.

Presenter: Mr. Gary Barnes Presentation Time: 5 minutes
Board approval required by: 09.03, Regents’ Rules

RECOMMENDATION

Amendments to the Investment Policy Statement for the Long Term Investment
Fund (“LTIF") have been recommended by staff and reviewed by Investment
Advisory Committee.

The amendment increases the target allocations to the overlay program and any
related exposures. The amendment also changes the policy benchmark. Additional
changes are minor in nature and serve to clarify definitions and practices.

[NOTE: The proposed amendments to the Investment Policy Statement for the
Long Term Investment Fund are included as a supplemental attachment.]

BACKGROUND INFORMATION

The investment policy was last approved by the Board on August 8, 2014.

Amendments to the Investment Policy Statements and Investment Policy
Ranges/Targets for the LTIF must be approved by the Board.
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11. TTUS: Review of FY 2016 Annual Financial Report.

Presenter: Mr. Gary Barnes Presentation Time: 10 minutes
Report requested by: Audit Committee Charter

Mr. Gary Barnes, Vice Chancellor and CFO, TTUS, will present a review and

management discussion of the annual financial statements of the TTU System and
its components.
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12. TTUS: Report on the TTUS Enterprise Risk Management
Strateqic Initiative.

Presenters: Mr. Gary Barnes Presentation Time: 3 minutes
Report requested by: Chancellor Duncan

Mr. Gary Barnes, Vice Chancellor and CFO, will provide an update on the Texas
Tech University System’s (“TTUS”) Enterprise Risk Management (‘ERM”) Strategic
Initiative.

BACKGROUND INFORMATION

Update to the implementation of the Enterprise Risk Management processes across
the Texas Tech University System. ERM is a comprehensive program to identify
and proactively manage real and potential threats as well as opportunities that may
affect TTUS component institutions.
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Time:

Place:

Academic, Clinical and Student Affairs Committee

Committee Meeting
May 18, 2017

05/18-19/2017

3:25 pm (or upon adjournment of the Finance and Administration
Committee meeting)

Regents Conference Room (104A), First Floor, System Administration
Building, 1508 Knoxville Avenue, Lubbock, Texas

Regents: Walker (Chair), Esparza, Steinmetz, Stewart

Agenda

e Approve minutes of committee meeting held on February 23, 2017

[1I.B. Consideration of items to be recommended by the Academic, Clinical and
Student Affairs Committee to the Board of Regents of the Texas Tech
University System (“TTUS”) for and on behalf of Angelo State University
(“ASU”), TTUS, the TTU System Administration (“TTUSA”), Texas Tech
University (“TTU"), Texas Tech University Health Sciences Center
(“TTUHSC"), and Texas Tech University Health Sciences Center at El
Paso (“TTUHSC EIl Paso”)

N oo g &

ASU: Approve modification of OP 06.23 Tenure and

Promotion Standards and Procedures .........coccovveevennn..

ASU: Approve modification of OP 06.28 Annual

Performance Evaluation for Faculty (Tenure-Eligible)....

ASU: Approve new OP 06.29 Faculty Non-

Reappointment and Tenure Revocation.........................
TTU: Approve appointments with tenure.......................
TTU: Approve Ph.D. in Music Education..............cc........

TTU: Approve online Master of Arts in Dance Studies...

TTU: Approve honorific naming of the Great Holtkamp

OFQaAN ..
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8. TTU: Approve modification of Board Policy on Seals of
the Texas Tech University System...........cccccvveeeiiiieeeveeeeiiiinnnnn, 20
9. TTUHSC: Approve new mission statement.............ccoeeeeeevnennes 21

10.  Adjournment

NOTE: Following consideration of the above items by the
committee, the Committee Chair will present the
Committee Report to the full Board of Regents for its
consideration on Friday, May 19, 2017.
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1. ASU: Approve modification of OP 06.23 Tenure and
Promotion Standards and Procedures.

Presenter: Dr. Don Topliff Presentation Time: 3 minutes
Board approval required by: Section 04.02, Tenure and Promotion, Regents’ Rules

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents approve modification of Operating Policing, OP 06.23, concerning the
standards and procedures to be followed for tenure and promotion at Angelo
State University.

[NOTE: ASU OP 06.23 with proposed revisions is included as a supplemental
attachment to the agenda.]

EXECUTIVE SUMMARY

Angelo State University’s proposed policy on tenure and promotion is the
culmination of six years of deliberation by faculty and administration. Consistent
with the previous policy (2009), the proposed policy was initially drafted by a
“select committee” and then vetted as appropriate by the Deans and Department
Chairs. After lying dormant for a period of time, a committee comprised of three
faculty members appointed by Faculty Senate and three Deans appointed by the
Provost/VPAA made final edits to the proposed policy which was then distributed
to the faculty through the Faculty Senate for additional comment.

This proposed policy describes the process by which members of the faculty
employed in a full-time tenure-track position at Angelo State University apply for
academic tenure and/or promotion. Consistent with ASU Operating Policies
52.02, 52.03, and 52.15, and in line with federal and state law, faculty members
are protected during this process from discrimination on the basis of race,
religion, gender, sexual orientation, age, national origin, and/or disability. This
policy is implemented upon approval of the Board of Regents. All tenure-track
and tenured faculty members are subject to this policy’s applicable provisions
and procedures including those not addressed in any former policy. The tenure of
faculty members who have attained tenure under prior policies at ASU shall not
be adversely affected by amendments to this policy.

The proposed policy differs from the current policy as follows:

1. It establishes a College Tenure and Promotion Committee and outlines
precisely how it is to be constituted. The current policy is somewhat
vague.

2. This proposed policy places the burden for establishing the criteria for
tenure and promotion on the faculty in the department or program
providing that those criteria follow the general criteria established by the
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University. The proposed policy details the method by which those
criteria are to be established and amended in the future. All criteria must
be approved by the Dean and the Provost/VPAA. Those criteria are to be
made available to all faculty and used exclusively as the standard for all
performance evaluations.

. The proposed policy outlines procedures to be followed for hiring faculty
with tenure and provides a mechanism by which outstanding faculty can
be considered for tenure and promotion prior to the 6™ year. The current
policy is rather vague in regard to both cases.

. This proposed policy provides for written feedback from the Department
Chair to probationary faculty in years 1 and 2 and a formal evaluation of
probationary faculty by all tenured faculty in the department in year 3.
This third year evaluation is also conducted by the Department Chair,
Dean, Provost and President. The Department Chair and Dean may
dissent from the faculty’s vote but the Provost/VPAA and/or the President
may override the faculty’s vote.

. A procedure for evaluation of candidates with split departmental
appointments is included in the policy.

. Once the candidate has applied for tenure and promotion, the candidate
must receive copies of all documents that become part of the portfolio as it
moves through the process. This ensures transparency and allows
candidates to remove their portfolio from consideration at any point during
the process. The current policy does not provide for those
communications.

. The proposed policy provides for the portfolio to be retained by the
university. Current policy does not specify retention. In a potential case of
tenure denial, the chain of custody for relevant documents would not be
ensured.

. Section 6 provides guidelines for the construction of the tenure and
promotion portfolio. This section is more specific and should provide for
more uniform documentation.

. Section 8 relates to termination and procedures for grievance. This
section references OP 06.29 which is a new policy has been submitted to
the Board for this meeting.

10. Section 9 provides a mechanism for major revision of the policy. Itis

similar to the current policy.

11. Section 10 provides a generic calendar which provides a more uniform

and predictable workflow than the current policy.

BACKGROUND INFORMATION

The current Tenure and Promotion Standards and Procedures have been under
revision since 2009. A select committee, constituted under the current policy,
was appointed in 2009 and met extensively for an extended period of time. A
draft of the revisions was sent to the Deans and Department Chairs for comment
in 2013 with changes suggested. No final action was taken. In 2015, the
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Provost/VPAA appointed a committee consisting of three deans and three
members of faculty senate (chosen by the senate) to reconcile differences in the
draft documents and move the policy forward. The document before the Board
of Regents is the result of the work of that committee and has been vetted by the
Faculty Senate as well as the deans and department chairs. A copy of the
proposed OP has been vetted by the System Legal department and provided to
the Board in advance.

Regents’ Rules, Section 04.02, Tenure and Promotion, requires Board approval
of this policy modification.
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2. ASU: Approve modification of OP 06.28 Annual
Performance Evaluation for Faculty (Tenure-Eligible).

Presenter: Dr. Don Topliff Presentation Time: 3 minutes
Board approval required by: Section 04.03, Tenure and Promotion, Regents’ Rules

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents approve modification of Operating Policy, OP 06.28, concerning the
standards and procedures to be followed for annual performance evaluation for
faculty at Angelo State University.

[NOTE: ASU OP 06.28 with proposed revisions is included as a supplemental
attachment to the agenda.]

EXECUTIVE SUMMARY

Angelo State University’s proposed policy on evaluation of tenure-track and
tenured faculty is the culmination of deliberation by faculty and administration.
Consistent with the proposed policy proposed policy on tenure and promotion
(06.23), the proposed policy was initially drafted by Faculty Senate and then
vetted as appropriate by the Deans and Department Chairs. The Provost/VPAA
made final edits to the proposed policy which was then distributed to the faculty
through Faculty Senate for additional comment and a vote to accept.

An annual evaluation is required by the University for all tenured and tenure-
track faculty members. Annual evaluations of faculty performance provide
timely feedback on faculty performance in all areas of job performance as well
as tracking progress toward tenure eligibility. Annual evaluations of faculty
performance are also critical data used for decisions regarding continuance of
employment for tenure-track faculty members.

The proposed policy differs from the current policy as follows:

1. Tenure and promotion grievances have been removed from the proposed
policy and moved to a new policy (06.29) which has been submitted to
the current meeting of the Board.

2. Faculty members will be evaluated annually against criteria established
for each department /program by the faculty in those
departments/programs. Those criteria are to be established under OP
06.23 and approved by the Provost/VPAA and must generally align with
University criteria.

3. Timelines for evaluation and the content of the portfolio presented for
evaluation are established. The current policy does not have a firm
timeline and the portfolio contents are not standardized.
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4. The procedures for reviewing each candidate’s portfolio are outlined in
detail in the proposed policy and seek to make the entire process more
transparent from beginning to end.

5. Four possible domain ratings or outcomes for the evaluation are
established in the new policy to let the candidate know their status in
relation to making necessary progress toward tenure and promotion. The
domain rating descriptions differ from the current policy and allow for a
clearer distinction of faculty who are exceptional.

6. An adverse rating by a reviewing faculty member requires a written
justification for the rating. The justification is anonymous to the faculty
member being evaluated.

7. Procedures to remediate areas of non-attainment of criteria are spelled
out in the policy.

8. The College Dean makes the recommendation for annual reappointment
in the new policy as opposed to the Department Chair in the current
policy.

9. As with the current policy, the Provost/VPAA and the President have final
approval.

BACKGROUND INFORMATION

The current Annual Performance Evaluation for Faculty OP 06.28 have been
under revision since 2009. Revision of that document as presented to the Board
requires a concomitant revision of OP 06.28 Annual Performance Evaluation for
Faculty (Tenure —Eligible). The document before the Board of Regents is the
result of the work of initiated in and vetted by the Faculty Senate. The document
has been approved by the Deans and Department Chairs as well. A copy of the
proposed OP has been vetted by the System Legal department and provided to
the Board in advance.

Regents’ Rules, Section 04.03, Tenure and Promotion, requires Board approval
of this policy modification.
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3. ASU: Approve new OP 06.29 Faculty Non-Reappointment
and Tenure Revocation.

Presenter: Dr. Don Topliff Presentation Time: 3 minutes
Board approval required by: Section 04.02, Regents’ Rules

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents approve modification of OP 06.29 concerning the procedures to be
followed for appeal and review of faculty non-reappointment and tenure
revocation at Angelo State University (“ASU”).

[NOTE: ASU OP 06.29 as proposed is included as a supplemental attachment to
the agenda.]

EXECUTIVE SUMMARY

Angelo State University's proposed policy 06.29 establishes the conditions and
process by which faculty members may appeal adverse decisions that lead to
non-reappointment or revocation of tenure. Consistent with the proposed policy
on tenure and promotion (OP 06.23), the proposed policy was initially drafted and
approved by Faculty Senate and then vetted as appropriate by the Deans and
Department Chairs. Following consultation with System Legal Counsel, the
Provost/VPAA made final edits to the proposed policy which was then distributed
back to Faculty Senate with explanation of the final edits.

The purpose of this policy is to provide guidelines for University-level review of
faculty member grievances regarding either non-reappointment or revocation of
tenure for reasons related to job performance. The policy allows the University to
provide the opportunity for independent review of the evidence underlying non-
reappointment or tenure revocation cases to demonstrate due diligence in the
event of litigation. This policy is not intended to construct a forum for formal
litigation activities or to act as a formal legal process. Procedures outlined in this
policy only apply to situations of job performance and do not apply to dismissal
for cause.

The proposed policy differs from the current policy as follows:

1. This policy was formerly contained in OP 06.23 (Tenure and Promotion).
It was the collective decision of the Faculty Senate and the Deans and
Department Chairs that the grievance procedures should be outlined in
this separate and new policy.

2. This policy establishes a Tenure Advisory Committee that functions as a
mechanism by which faculty members can appeal non-reappointment or
automatically receive a review of tenure revocation.
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3. The policy establishes the process and timeline by which such reviews are
to be conducted. The new policy is similar to the process currently in
force and maintains due process for the grievant. This process mirrors the
framework of the Texas Tech University policy.

4. As with the current policy, the President has final approval on matters of
non-reappointment and the Board of Regents has final approval on
matters of tenure revocation.

BACKGROUND INFORMATION

This new OP was previously contained in OP 06.23 Tenure and Promotion and
was moved to a separate policy to deal only with grievances arising from non-
reappointment or tenure revocation. The document before the Board of Regents
is the result of the work of Faculty Senate and the Deans and Department
Chairs. A copy of the proposed OP has been vetted by the System Legal
department and along with and Executive Summary, provided to the Board in
advance.

Regents’ Rules, Section 04.02, requires Board approval of this policy.
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4, TTU: Approve appointments with tenure.

Presenter: Dr. Michael Galyean Presentation Time: 2 minutes
Board approval required by: Section 04.02, Regents’ Rules; TTU Operating Policy 32.17

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents approve the granting of tenure for the following faculty of Texas Tech
University concurrently with their respective appointments effective September,
2017:

Robin Grier, Ph.D., professor, The Free Market Institute, currently a
tenured professor of economics at the University of Oklahoma;

Kevin Grier, Ph.D., professor, Department of Political Science, College of
Arts and Sciences, currently tenured and President’s Associates
Presidential Professor of Economics at the University of Oklahoma,;

Rui He, Ph.D., associate professor, Department of Electrical and
Computer Engineering, Edward E. Whitacre Jr. College of Engineering,
previously tenured associate professor of physics at the University of
Northern lowa,;

Bryan Norman, Ph.D., professor, Department of Industrial, Manufacturing
and Systems Engineering, Edward E. Whitacre Jr. College of
Engineering, currently a tenured associate professor of industrial
engineering at the University of Pittsburg;

Sherman Ryne, Ph.D., associate professor, Department of Psychological
Sciences, College of Arts and Sciences, currently a tenured associate
professor of psychology at Florida Atlantic University;

Svetlozar Rachev, Ph.D., professor, Department of Mathematics and
Statistics, College of Arts and Sciences, previously a tenured professor
in the College of Business, Stony Brook University; and

Dimitri Volchenkov, associate professor, Department of Mathematics and
Statistics, College of Arts and Sciences, currently a senior researcher
(a permanent position similar to tenure), at the Center of Excellence in
Cognitive Interaction Technologies of Bielefeld University in Germany,
and concurrently Chair Professor at Sichuan University of Science and
Engineering in China.

BACKGROUND INFORMATION

The faculty members whose names appear above have been judged by the
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respective department faculty, appropriate committees and administrative
personnel as worthy of academic promotion and tenure. University procedures
(OP 32.01) for recommending promotion and tenure of qualified members of the
faculty have been carefully followed.

Approval of these individuals will bring the number of full-time tenured faculty at

Texas Tech University to 801. After these appointments, the percentage of
tenure-track faculty who have been awarded tenure will be 72.

ACS-11



05/18-19/2017

5. TTU: Approve Ph.D. in Music Education.

Presenter: Dr. Michael Galyean

Board approval required by: Section 04.09.1, Regents’ Rules; TTU Operating Policy

Presentation Time: 3 minutes

36.04 and Chapter 5, Subchapter C, THECB Laws and Rules

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents approve the new degree program, Ph.D. in Music Education, in the

J.T. and Margaret Talkington College of Visual and Performing Arts and
authorize submission by the Office of the Provost and Senior Vice President for
Academic Affairs to the Texas Higher Education Coordinating Board seeking its
certification of such a program and to the Southern Association of Colleges and
Schools Commission on Colleges for acknowledgement of a new degree

program.

The new program is proposed to begin with the fall semester of 2018.

As outlined in the following table, projected cost of the proposed program over

five years is $665,000. Of this amount, $625,000 is for reallocation of existing

faculty resources and for new and reallocated graduate assistantships. Another
$15,000 of the total cost is anticipated for reallocated administrative resources;
the remaining costs are associated with IT/Library resources and equipment.
There is no need for new facilities. These costs will be more than covered by
total revenue of $704,909, including $254,909 in new funding. The revenue
figures are based on conservative enrollment projections.

Five-Year Costs

Five-Year Funding

Personnel $625,000 Reallocated Funds $420,000
Facilities and Equipment $10,000 Anticipated New Formula Funding | $254,909
Library, Supplies, and . .

Materials $15,000 Special Item Funding $0
Other $15,000 Other $30,000
Total Costs $665,000 | Total Funding $704,909

Conservative enrollment projections are based on the numbers of inquiries
regarding a Ph.D. in Music Education received by the school each year. It is
anticipated that most of the Music Education Ph.D. students will enroll in nine

SCH (Semester Credit Hours) per term to achieve full time status.

YEAR

1

2

3

4
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Headcount 3 7 8 9 10
FTSE 3 7 8 9 10

BACKGROUND INFORMATION

The unique focus of our proposed Ph.D. in Music Education program is its
integration of research and content knowledge (both musical and pedagogical)
with preparation to teach future music educators. This program will focus on
music educator preparation using Texas Tech's innovative, data-driven, student-
centered undergraduate K-12 music educator program as both exemplar and
laboratory. Graduates of the Ph.D.in Music Education program will be well
positioned to compete for and win university positions at top national and
international institutions and to participate as leading researchers in the
development of new knowledge about learning in music.

The Ph.D. in Music Education program is conceived as a complement to Texas
Tech'’s long-standing and innovative Fine Arts Doctoral program, which
emphasizes interdisciplinary arts. The proposed program will attract and serve a
currently-untapped pool of potential music education graduate recruits whose
research and long-term employment goals require, in contrast to the Fine Arts
Doctoral music students, a stronger concentration on specific music and
pedagogical skills as well as a specific teacher preparation concentration.

There is a clear need for access to music education degree programs as school
age populations grow, increasing the need for well-prepared music teachers, and
therefore increasing the demand for highly qualified educators (recipients of the
Ph.D. in Music Education) to prepare those teachers. Through 2011-2016, the
job website for Texas Music Educators Association (tmea.org) has listed dozens
of school districts which have started each school year missing music teachers,
some years as high as 400 vacancies. Texas does not appear to be developing
enough certified K-12 music teachers to staff the growing populations of Texas
schools, indicating a demand for those with a Ph.D. in Music Education to
prepare the future K-12 music educators.

Nationwide demand for doctoral level applicants in music education remains
robust. The College Music Society Vacancy List, the most comprehensive and
frequently consulted reference for job opportunities in music education, was
consulted on November 7, 2016, and identified 51 positions for music education
beginning Fall 2017, all requiring the doctoral degree or near completion of that
degree. Note that 89% of these job descriptions specifically required the Ph.D. in
Music Education. Virtually all job descriptions stipulate an established research
agenda and evidence of or potential for presentation and publication in music
education.
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The number of national music degree granting institutions is relatively small.
Although the National Association of Schools of Music (“NASM”) recognizes 653
music programs, only 43 (6.6%) offer a doctorate in music education. Only two
universities in Texas offer the Ph.D. in Music Education: The University of North
Texas (Ph.D. in Music Education) and The University of Texas (Ph.D. in Music
and Human Learning). Given that the proposed Ph.D. in Music Education at
Texas Tech has unique components not offered by other Texas universities and
that there is well documented demand for the degree from both prospective
students and employers, the program is well positioned to be highly successful.
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6. TTU: Approve online Master of Arts in Dance Studies.

Presenter: Dr. Michael Galyean Presentation Time: 3 minutes
Board approval required by: Section 04.09.1, Regents’ Rules; TTU Operating Policy
36.04 and Chapter 5, Subchapter C, THECB Laws and Rules

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents approve the new online degree program, Master of Arts in Dance
Studies, in the J.T. and Margaret Talkington College of Visual and Performing
Arts and authorize submission by the Office of the Provost and Senior Vice
President for Academic Affairs to the Texas Higher Education Coordinating
Board seeking its certification of such a program and to the Southern Association
of Colleges and Schools Commission on Colleges for acknowledgement of a new
degree program.

The new program is proposed to begin with the summer terms of 2018.

As outlined in the following table, projected cost of the proposed program over
five years is $261,250. Of this amount, $211,250 is for one new faculty line
(projected date of hire 2020) and reallocation of existing faculty resources.
Another $15,000 of the total cost is anticipated for new equipment necessary to
facilitate offering the program online. There is no need for new facilities. These
costs will be more than covered by total revenue of $280,971, comprising
$250,971 in new funding. The revenue figures are based on conservative
enrollment projections.

Five-Year Costs Five-Year Funding

Personnel $211,250 Reallocated Funds $0

Facilities and Equipment $15,000 Ant|C|_pated New Formula $250,971
Funding

Library, Supplies, and . .

Materials $0 Special Item Funding $0

Other $35,000 Other $30,000

Total Costs $261,250 | Total Funding $280,971

Enrollment projections, summarized in the following table, indicate steady,
controlled growth in the program over five years to approximately 22 new
graduate students. Because this is a “lock-step” program, students will be
admitted to cohorts and enrollment will be capped.
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YEAR 1 2 3 4 5
Headcount 7 14 20 21 22
FTSE 35 7 10 10.5 11

BACKGROUND INFORMATION

The emphasis of the proposed, online Master of Arts in Dance Studies is to
prepare the dance educator and scholar. This program includes in-depth study of
dance histories, arts advocacy, pedagogies, and critical reading and writing.
Students also investigate movement practices in the contexts of choreography,
anatomy and kinesiology, somatics, and collaboration. Completion of a written
thesis or thesis project in a specialized area is required.

The online Master of Arts in Dance Studies includes 15 credit hours of face-to-
face instruction offered in summer terms and 21 credit hours of online
coursework offered during fall and spring terms. The program is designed for
working professionals who are encouraged to complete one online course each
fall and spring in addition to the summer face-to-face components. It is expected
that accepted students will have an undergraduate degree in dance or will have
experience in dance (e.g., professional performance, choreography, training,
and/or criticism) substantial enough to adequately prepare them for the required
curriculum.

A search of position ads in the field requiring an MA in Dance Studies identifies a
definite market need for graduates who hold MA degrees in Dance and/or related
disciplines. According to data collected from the Higher Ed Jobs website
(www.higheredjobs.com), there are currently 29 available positions (nationally) at
community colleges and universities requiring an MA in Dance. In Texas, there
are positions requiring an MA in Dance currently available in the Tarrant County
College system, the Dallas County Community College system, the Houston
Community College system, and the Lone Star Community College system.
These systems house multiple campuses so present the need for multiple faculty
members with an MA in Dance.

Additionally, 290 high schools in Texas offer sequenced coursework (e.g., Dance
Level |, Dance Level I, Dance Level lll, Dance Level 1V) in dance in addition to
housing extracurricular dance teams. According to the 2015-2016 Texas
Association of School Boards Teacher Salary Survey Summary, approximately
72% of districts (443) pay stipends to teachers with master’s degrees. According
to the TASB report, “Of those districts, most (92 percent) pay extra for any type
of master’s degree (e.g., educational administration, counselor). Twenty-six
districts pay for any type of master’s degree, but pay a larger stipend to teachers
with advanced degrees in their subject area. The average stipend paid for a
master’s degree in the assigned teaching field is $1,748 ($1,550 median).”

ACS-16



05/18-19/2017

A survey administered in September 2015 of recent graduates and students
currently in their final year of the Dance program at Texas Tech University
identified three current students who would apply for the degree if it became
available, six recent graduates who would apply for the degree, and two
individuals not affiliated with the Dance program at Texas Tech University who
would apply. The same survey was administered again in October 2016 to
students in their third and fourth years of the Dance program at Texas Tech
University and 11 students indicated interest in applying.

There are no other online MA programs in dance in the state of Texas.
Nationally, there is only one other online MA in dance available and that is
through the University of North Carolina at Greensboro. This makes the
proposed degree particularly advantageous because it provides working
professionals (e.g., high school dance teachers) the opportunity to earn the
degree while maintaining their current employment positions. Given the
information concerning additional salary stipends for high school teachers who
hold master’s degrees in their assigned teaching fields, the potential to earn such
a master’s degree online will be, we project, highly desirable.
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7. TTU: Approve honorific naming of the Great Holtkamp
Organ.

Presented by: Dean Noel Zahler, Ph.D. Presentation Time: 3 minutes
Board approval required by: Section 12.05.1, Regents’ Rules

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents approve the naming of the Holtkamp Organ, located within the J.T. &
Margaret Talkington College of Visual & Performing Arts’ School of Music, as the
“The Great Ballenger Holtkamp Organ,” in honor of longtime School of Music
Director, William “Bill” Ballenger. Appropriate signage for the organ will specify
the approved name.

BACKGROUND INFORMATION

The Great Holtkamp pipe organ (the “Organ”) was acquired by the J.T. &
Margaret Talkington College of Visual & Performing Arts (“CVPA”) thanks to a
generous gift from Odessa resident Tommye A. Moss in 1977. The Organ is
housed in the School of Music’s Hemmle Recital Hall, where a plaque
commemorates Mr. Moss’ generosity as follows:

In appreciation
Tommye A. Moss
Odessa, Texas
Patron of the Arts
Donor of the
Great Holtkamp Organ
In the Recital Hall

In 2010, the School of Music began an initiative to restore the Organ, a costly
and substantial project. This initiative was led by School of Music Director
William “Bill: Ballenger, who agreed to run 1,000 miles between September 1,
2010 and April 1, 2011 to raise a portion of the funds. Funds to cover the cost of
the restoration project were donated by The CH Foundation and an anonymous
donor.

CVPA and the School of Music would like to honor Mr. Ballenger’s service to the
School of Music and support for the Holtkamp Organ by naming the organ “The
Ballenger Holtkamp Organ.” Ballenger began working as Director of the School
of Music in the fall of 2004 and has accepted a position with The Ohio State
University as the director of school of music. Ballenger and his wife, Cathy, will
leave Lubbock this summer after thirteen (13) years of service to Texas Tech
University.
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There are no restrictions per the original gift or the restoration gifts as to naming
of the Organ. The plague commemorating Mr. Moss’ generosity will be
recommissioned to read as follows:

In appreciation
Tommye A. Moss
Odessa, Texas
Patron of the Arts
Donor of the
Great Ballenger Holtkamp Organ
In the Recital Hall

Regents Rules 12.05.1 requires Board approval of “[a]Jny naming in honor of one
or more individuals, foundations, corporations or other entities that is not
specifically addressed in Sections 04.11, 06.06 or 08.05, Regents’ Rules, . . .
before said designation can be announced.”
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8. TTU: Approve modification of Board Policy on Seals of the
Texas Tech University System.

Presenter: Dr. Michael Galyean Presentation Time: 2 minutes
Board approval required by: Section 12.07, Regents’ Rules

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents delegate to the Board Secretary the authority to modify the Board
Policy Statement on Seals of the Texas Tech University System to the use of the
Seal of Texas Tech University (“TTU”) inscribed with the words Costa Rica as a
monument on the Texas Tech University — Costa Rica (“TTU-CR”) campus.

BACKGROUND INFORMATION

Edulink, TTU’s partner in the TTU-CR campus, has requested the development
of a monument bearing the Texas Tech University seal to be placed on the TTU-
CR campus. The seal would be displayed publicly in a monument similar to the
Texas Tech University seal at the Broadway Avenue entrance to the Lubbock
campus. A graphic of the proposed seal is shown below with the words “Costa
Rica” replacing the word “Lubbock.” Edulink will fully fund the costs of fabricating
and placing the monument. Approval and use of the seal in Costa Rica will
provide a unique branding opportunity and a source of pride for the TTU-CR
campus.
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9. TTUHSC: Approve new mission statement.

Presenter: Dr. Tedd Mitchell Presentation Time: 3 minutes
Board approval required by: Section 01.08, Regents’ Rules, SACSCOC Comprehensive
Standard 3.1.1

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents approve a new mission statement for the Texas Tech University
Health Sciences Center (“TTUHSC”) as indicated below.

Current Mission: The mission of the Texas Tech University Health Sciences
Center is to improve the health of people by providing high quality educational
opportunities to students and health care professionals, advancing knowledge
through scholarship and research, and providing patient care and service.

Revised Mission: As a comprehensive health sciences center, our mission is to
enrich the lives of others by educating students to become collaborative
healthcare professionals, providing excellent patient care, and advancing
knowledge through innovative research.

BACKGROUND INFORMATION

The current TTUHSC mission statement was first developed in 2004. Until
recently, the Texas Higher Education Coordinating Board required review of the
mission at least once every four years. Although the Coordinating Board is no
longer charged with approving mission statements every four years, the Southern
Association of Colleges and Schools Commission on Colleges requires periodic
review of the mission statement and approval by the institution’s governing
board. To comply with this requirement, members of the TTUHSC President’'s
Executive Council began reviewing the current mission in January 2017 and
submitted the revision shown above for consideration and approval.
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Time:

Place:

05/18-19/2017

Audit Committee

Committee Meeting
May 18, 2017

3:45 pm (or upon adjournment of the Academic, Clinical and Student
Affairs Committee meeting)

Regents Conference Room (104A), First Floor, System Administration
Building, 1508 Knoxville Avenue, Lubbock, Texas

Regents: Long (Chair), Hammonds, Huckabee

Agenda

Approve minutes of committee meeting held on February 23, 2017

lII.C. Consideration of items to be recommended by the Audit Committee to the

Board of Regents of the Texas Tech University System (“TTUS”) for and
on behalf of Angelo State University (“ASU”), TTUS, the TTU System
Administration (“TTUSA”), Texas Tech University (“TTU”), Texas Tech
University Health Sciences Center (“TTUHSC”), and Texas Tech
University Health Sciences Center at El Paso (“TTUHSC EIl Paso”)

TTUS: Report on auditS ........ccoevvviviiieieeeeeeeicee e 3

Executive Session: The Audit Committee will convene into
Executive Session in the Regents Committee Room (106),
First Floor, System Administration Building, 1508 Knoxville
Avenue, to consider matters permissible under Chapter 551 of
the Texas Government Code, including:

a. Consultation with Attorney — Section 551.071.
b. Discussion of personnel matters — Section 551.074.

Open Session: At the conclusion of Executive Session, the
committee will convene into Open Session in the Regents
Conference Room (104A), First Floor, System Administration
Building, 1508 Knoxville Avenue, to consider appropriate
action, if any, on items discussed in Executive Session.

Adjournment

A-1
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NOTE: Following consideration of the above items by the
committee, the Committee Chair will present the
Committee Report to the full Board of Regents for its
consideration on Friday, May 19, 2017.
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1. TTUS: Report on audits.

Presenter: Mr. Justin Noble Presentation Time: 10 minutes
Report to Board required by: Section 07.02.7, Regents’ Rules; and Audit Committee
Charter

Mr. Justin Noble, Assistant Chief Audit Executive, will present a report on the
System’s audit projects.
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Time:

Place:

Facilities Committee

Committee Meeting
May 18, 2017

05/18-19/2017

4:00 pm (or upon adjournment of the Audit Committee meeting)

Regents Conference Room (104A), First Floor, System Administration
Building, 1508 Knoxville Avenue, Lubbock, Texas

Regents: Esparza (Chair), Long, Walker

Agenda

Approve minutes of committee meetings held on February 23, 2017

[11.D. Consideration of items to be recommended by the Facilities Committee to

ASU: Approve the Five-Year Capital Projects Plan and
authorize submission of the MP1 report..........ccccevvennn..

TTU: Approve the Five-Year Capital Projects Plan and
authorize submission of the MP1 report.............cceeeveeee.

TTUHSC: Approve the Five-Year Capital Projects Plan
and authorize submission of the MP1 report..................

TTUHSC El Paso: Approve the Five-Year Capital
Projects Plan and authorize submission of the MP1
(=] 0 o] £ S

TTUSA: Approve the Five-Year Capital Projects Plan
and authorize submission of the MP1 report..................

ASU: Approve renaming of the Norris Baseball
ClUDNOUSE ...

TTU: Approve naming of Experiential Learning
Laboratory ......coooveiiiiiee e

F-1

the Board of Regents of the Texas Tech University System (“TTUS”) for
and on behalf of Angelo State University (“ASU”), TTUS, the TTU System
Administration (“TTUSA”"), Texas Tech University (“TTU”), Texas Tech
University Health Sciences Center (“TTUHSC”), and Texas Tech
University Health Sciences Center at El Paso (“TTUHSC El Paso”)



10.

11.

12.

05/18-19/2017
REVISED 5-11-17

TTU: Approve amendment to Ground Lease,
Construction and Operating Agreement with the Texas
Tech AIuMNi ASSOCIAtION .......ccoveveiiiiiiee e e 18

TTUHSC: Authorize acceptance of a Gift-in Kind from
Hendrick Medical Center...........ccooviviiiiiiiiiiiiie e 20

TTU: Report on Texas Tech Federal Credit Union’s
EXPanSION Plan.........coeiieeiieeeeee e 22

TTUS: Report on Facilities Planning and Construction
PIOJECTS ..ottt 23

Adjournment

NOTE: Following consideration of the above items by the

committee, the Committee Chair will present the
Committee Report to the full Board of Regents for its
consideration on Friday, May 19, 2017.

F-2 REVISED 5-11-17
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1. ASU: Approve the Five-Year Capital Projects Plan and
authorize submission of the MP1 report.

Presenter: Mr. Michael Molina Presentation Time: 5 minutes
Board approval required by: Texas Education Code, §61.0582

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents approve the updated Angelo State University Five-Year Capital
Projects Plan and authorize the submission of Angelo State University’s Capital
Expenditure Plan (“MP1") Summary Report to the Texas Higher Education
Coordinating Board (“THECB”).

[NOTE: The ASU Five-Year Capital Projects
Plan is attached on the following page.]

BACKGROUND INFORMATION

Institutions of higher education must submit to the Texas Higher Education
Coordinating Board (“THECB”) annual updates to the Capital Expenditure
Plan/MP1 report. This report, which is based on the Institution’s Five-Year
Capital Projects Plan, lists all capital construction and major repair and
renovation projects, real property acquisition, and major information technology
projects that it may accomplish in the next five-years. The report is due to the
THECB on July 3, 2017.

The System staff will adjust the MP1 report to meet any last minute changes to
the administrative requirements of the report that may occur. Any significant
changes or modifications required will be coordinated with the Board of Regents
before the submission to THECB.
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2. TTU: Approve the Five-Year Capital Projects Plan and
authorize submission of the MP1 report.

Presenter: Mr. Michael Molina Presentation Time: 5 minutes
Board approval required by: Texas Education Code, §61.0582

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents approve the updated Texas Tech University Five-Year Capital
Projects Plan and authorize the submission of Texas Tech University’s Capital
Expenditure Plan (“MP1") Summary Report to the Texas Higher Education
Coordinating Board (“THECB”).

[NOTE: The TTU Five-Year Capital Projects
Plan is attached on the following pages.]

BACKGROUND INFORMATION

Institutions of higher education must submit to the Texas Higher Education
Coordinating Board (“THECB”) annual updates to the Capital Expenditure
Plan/MP1 report. This report, which is based on the Institution’s Five-Year
Capital Projects Plan, lists all capital construction and major repair and
renovation projects, real property acquisition, and major information technology
projects that it may accomplish in the next five-years. The report is due to the
THECB on July 3, 2017.

The System staff will adjust the MP1 report to meet any last minute changes to
the administrative requirements of the report that may occur. Any significant
changes or modifications required will be coordinated with the Board of Regents
before the submission to THECB.
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3. TTUHSC: Approve the Five-Year Capital Projects Plan and
authorize submission of the MP1 report.

Presenter: Mr. Michael Molina Presentation Time: 5 minutes
Board approval required by: Texas Education Code, §61.0582

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents approve the updated Texas Tech University Health Sciences Center
Five-Year Capital Projects Plan and authorize the submission of Texas Tech
University Health Sciences Center’s Capital Expenditure Plan (“MP1”) Summary
Report to the Texas Higher Education Coordinating Board (“THECB”).

[NOTE: The TTUHSC Five-Year Capital Projects
Plan is attached on the following pages.]

BACKGROUND INFORMATION

Institutions of higher education must submit to the Texas Higher Education
Coordinating Board (“THECB”) annual updates to the Capital Expenditure
Plan/MP1 report. This report, which is based on the Institution’s Five-Year
Capital Projects Plan, lists all capital construction and major repair and
renovation projects, real property acquisition, and major information technology
projects that it may accomplish in the next five-years. The report is due to the
THECB on July 3, 2017.

The System staff will adjust the MP1 report to meet any last minute changes to
the administrative requirements of the report that may occur. Any significant
changes or modifications required will be coordinated with the Board of Regents
before the submission to THECB.
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4. TTUHSC El Paso: Approve the Five-Year Capital Projects
Plan and authorize submission of the MP1 report.

Presenter: Mr. Michael Molina Presentation Time: 5 minutes
Board approval required by: Texas Education Code, §61.0582

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents approve the updated Texas Tech University Health Sciences Center
El Paso Five-Year Capital Projects Plan and authorize the submission of Texas
Tech University Health Sciences Center El Paso’s Capital Expenditure Plan
(“MP1”) Summary Report to the Texas Higher Education Coordinating Board
(“THECB").

[NOTE: The TTUHSC EIl Paso Five-Year Capital Projects
Plan is attached on the following page.]

BACKGROUND INFORMATION

Institutions of higher education must submit to the Texas Higher Education
Coordinating Board (“THECB”) annual updates to the Capital Expenditure
Plan/MP1 report. This report, which is based on the Institution’s Five-Year
Capital Projects Plan, lists all capital construction and major repair and
renovation projects, real property acquisition, and major information technology
projects that it may accomplish in the next five-years. The report is due to the
THECB on July 3, 2017.

The System staff will adjust the MP1 report to meet any last minute changes to
the administrative requirements of the report that may occur. Any significant
changes or modifications required will be coordinated with the Board of Regents
before the submission to THECB.
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5. TTUSA: Approve the Five-Year Capital Projects Plan and
authorize submission of the MP1 report.

Presenter: Mr. Michael Molina Presentation Time: 5 minutes
Board approval required by: Texas Education Code, §61.0582

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents approve the updated Texas Tech University System Five-Year
Capital Projects Plan and authorize the submission of Texas Tech University
System’s Capital Expenditure Plan (“MP1”) Summary Report to the Texas Higher
Education Coordinating Board (“THECB”).

[NOTE: The TTUS Five-Year Capital Projects
Plan is attached on the following page.]

BACKGROUND INFORMATION

Institutions of higher education must submit to the Texas Higher Education
Coordinating Board (“THECB”) annual updates to the Capital Expenditure
Plan/MP1 report. This report, which is based on the Institution’s Five-Year
Capital Projects Plan, lists all capital construction and major repair and
renovation projects, real property acquisition, and major information technology
projects that it may accomplish in the next five-years. The report is due to the
THECB on July 3, 2017.

The System staff will adjust the MP1 report to meet any last minute changes to
the administrative requirements of the report that may occur. Any significant
changes or modifications required will be coordinated with the Board of Regents
before the submission to THECB.
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6. ASU: Approve renaming of Norris Baseball Clubhouse

Presented by: President Brian May Presentation Time: 3 minutes
Board approval required by: Section 08.05, Regents’ Rules

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents approve the renaming of the Norris Baseball Clubhouse to the “Norris
Baseball Complex” in recognition of the significant generosity from Lloyd and
Sherri Norris.

The donor concurs with the naming of this facility. Appropriate signage will
specify the approved name.

BACKGROUND INFORMATION

Mr. Lloyd Norris has made a generous gift of $482,000 to fully fund the
construction costs for expansion of the Norris Baseball Clubhouse. In
recognition of his continued generosity, the Norris Baseball Clubhouse will be
renamed the “Norris Baseball Complex”.

Lloyd Norris, an ASU alum, has given approximately $2,800,000 million to
Angelo State University and its baseball program. The board approved naming
the Norris Baseball Clubhouse in August of 2010 to recognize Norris’ pledge
benefitting construction of the new baseball clubhouse. The board also approved
naming of the Lloyd Norris Diamond in response to a generous gift that allowed
Angelo State University to replace the baseball stadium’s playing surface and
make additional renovations to the stadium.

This gift meets the minimum 50% threshold for facility naming as verified by the
vice chancellor for facilities planning and construction.

Section 08.05, Regents’ Rules, state that the “board, upon the recommendation
of the president and chancellor shall approve the naming of all buildings,
auditoriums, rooms, laboratories, streets, athletic fields, landscape features and
other facilities within the Texas Tech University System . . . An individual,
foundation or corporation wishing to expand the facilities of the TTU System may
have an area named after the donor provided 50% of the designated area and/or
equipment therein is provided by donor.”
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7. TTU: Approve naming of Experiential Learning Laboratory.

Presented by: Ms. Lisa D. Calvert & Dr. Brandon Weeks  Presentation Time: 2 minutes
Board approval required by: Section 08.05, Regents’ Rules

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents approve the naming of an experiential learning laboratory, within the
Edward E. Whitacre, Jr. College of Engineering’s Department of Chemical
Engineering, as the “Valero Experiential Learning Laboratory,” for a period of
twenty (20) years. The donor concurs with the naming of this interior space.
Appropriate signage for the laboratory will specify the approved name.

BACKGROUND INFORMATION

Valero Services, Inc., a subsidiary of Valero Energy Corporation, has generously
pledged $1 million to the Texas Tech Foundation, Inc. (the “Foundation”), for the
benefit of the Edward E. Whitacre, Jr. College of Engineering’s Department of
Chemical Engineering. This one-time cash gift will be utilized for a state-of-the-
art Experiential Learning Laboratory, used primarily as an undergraduate
teaching laboratory.

In honor of the generous donation, the laboratory will be named the “Valero
Experiential Learning Laboratory,” for a period of twenty (20) years.

Valero Energy Corporation, an independent petroleum refiner and ethanol
producer based in San Antonio, Texas, now ranks No. 32 on the current Fortune
500 list, with upwards of 10,000 employees and a refining capacity of
approximately 3.1 million barrels per day. The company has given $416,500 to
benefit Texas Tech University—making this naming gift their largest to date.

The gift exceeds the fifty percent (50%) threshold requirement for naming
consideration of new facilities, as verified by the vice chancellor of facilities
planning and construction.

Regents’ Rules, 08.05.01.f, requires board approval of the naming of all buildings
and other facilities within the TTU System.
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8. TTU: Approve amendment to the Ground Lease,
Construction and Operating Agreement with the Texas
Tech Alumni Association.

Presenter: Mr. Michael Molina Presentation Time: 5 min
Board approval required by: Section 07.12.3.d, Regent’'s Rules

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the
president be authorized to negotiate and execute an amendment to the Ground
Lease, Construction and Operating Agreement (“Agreement”) between Texas
Tech University (“TTU”) and the Texas Tech Alumni Association (“TTAA") to (i)
grant TTAA a ground lease on an additional 37,563 square feet (.862 acre) tract
of land surrounding the existing Frazier Alumni Pavilion to facilitate TTAA’s
expansion of the building and site enhancements, (ii) note the Association’s
name change and various other updates, such as, insurance requirements,
University Standards of Construction, parking, etc., and (iii) assess an equitable
increase to the annual lease payment from $500 per year to $5,000 per year.

The original ground lease was for a 12,786 square feet (0.294 acre) tract of land
and the additional 37,563 square feet (.862 acre) request will result in a total
50,349 square feet (1.156 acre) tract of land leased to TTAA.

In accordance with Article 8 of the Agreement, before the commencement of
construction, TTAA shall provide the Board and the chancellor with confirmation
of sufficient funds on hand to complete the project according to the plans and
specifications approved by TTUS.

BACKGROUND INFORMATION

In August 1997, the Board approved the schematic design for the new Raider
Alley Pavilion and authorized the chancellor to execute a ground lease and
construction and operating agreement for the project.

In March 1998, the Board approved execution of the construction project and the
naming of the facility the Frazier Pavilion in the honor of David Frazier and his
family. The Agreement was executed on July 23, 1998 and expires August 31,
2043, with an option to extend for an additional 25 years.

The existing Frazier Alumni Pavilion, located just southwest of the Jones AT&T
Stadium on the corner of The Drive of Champions and Boston Avenue currently
provides 9,347 gross square feet (“GSF”) of meeting and event space. The
proposed expansion would add 17,026 GSF to the existing facility for a total of
26,373 GSF. The first floor expansion will provide a large meeting room; men’s
and women'’s restrooms; a new full service kitchen with storage area, scullery,
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and walk-in cooler and freezer; and a dock area. The roof top of the addition will
provide a covered outdoor gathering area. Also included will be site work, utility
infrastructure, landscape enhancements, and public art.

Regent’s Rules, Section 07.12.3.d, requires Board approval of contracts that

involve a lease of land and/or improvements for more than four years or a
commitment of funds for more than four years.
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0. TTUHSC: Authorize acceptance of a Gift-in Kind from
Hendrick Medical Center.

Presenter: Dr. Tedd Mitchell and Mr. Michael Molina Presentation Time: 5 minutes
Board approval required by: Section 06.01.2.b, Regents’ Rules

RECOMMENDATION

The chancellor concurs with the recommendation of the president that the Board
of Regents authorize acceptance of a real property gift-in-kind from Hendrick
Medical Center (“Donor”) of approximately 2.64 acres, more or less, of
unimproved land located at 1650 Pine Street, Abilene, Texas, with an
approximate value of $287,000 based on Taylor County Appraisal District's 2016
valuation; and improvements consisting of a 43,803 gross square foot building,
with a value of $15,000,000 based on the Donor’s actual project cost.

This building is the third facility built on the Texas Tech University Health
Sciences Center (“TTUHSC”) Abilene campus by Hendrick Medical Center. The
future School of Public Health and University Services will be housed in this
building.

BACKGROUND INFORMATION

In May 2014, the Board authorized President Mitchell to conclude negotiations
for a gift of funds and real property in the City of Abilene for the support of Texas
Tech University Health Sciences Center operations and support of plans for a
School of Public Health to be initiated in the City of Abilene. TTUHSC and
Hendrick Medical Center entered into a Development Agreement on August 18,
2014, for the development and construction of a School of Public Health Building,
which upon completion, would be gifted by deed to TTUHSC. TTUHSC offers
the Master of Public Health (MPH) degree program. This graduate program is
administered by the TTUHSC Graduate School of Biomedical Sciences. MPH
classes are currently offered in Abilene as TTUHSC is implementing its plan to
establish an accredited School of Public Health in Abilene.

On September 15, 2016, the building goals of the Development Agreement came
to fruition as Texas Tech University Health Sciences Center (“TTUHSC")
President Tedd L. Mitchell, M.D., joined Abilene community leaders, the Donor,
and fellow TTUHSC administrators in cutting the ribbon on a new building located
on the TTUHSC Abilene campus. The building will be home to the future
TTUHSC School of Public Health.

TTUHSC at Abilene offers the latest in educational opportunities that deliver the
real-world experience necessary for future health care providers to understand
and meet the challenges of today's complex health care environment. The future
School of Public Health, has been made possible through private donations, and
will occupy the third building on the Abilene campus adjacent to the School of
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Nursing and School of Pharmacy buildings. Graduates of the future School of
Public Health will become qualified experts in managing data and providing
important and timely health-related resources to communities in need. This
program and new facility is vital to the mission at TTUHSC.

The collaboration between Abilene city officials, community leaders, the Donor,
and TTUHSC has created an innovative economic and academic development
model for the future of the Big Country region's health care industry.

The new 43,803 GSF, two-story structure includes classrooms, offices, student
study spaces, a simulation center, and support spaces. The project also
incorporated site work, utility infrastructure, landscape enhancements, and public
art.

In accordance with the terms of the Development Agreement, TTUHSC will
accept a deed and title to the land and building with no debt. The Development
Agreement contains a provision that, if TTUHSC ceases to provide public health
education in Abilene for a period of one year, the land and building shall revert to
Hendrick Medical Center. The deed transferring the title to the land and building
will contain this reversion provision.

Regents’ Rules, Section 06.01.2, requires acceptance of all gifts of real property,

regardless of value, type, location or designated use of the funds to be derived
there from, must be approved by the board.
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10. TTU: Report on Texas Tech Federal Credit Union’s
Expansion plan.

Presenter: Mr. Michael Molina Presentation Time: 5 minutes
Report requested by: Board of Regents

Mr. Michael Molina, Vice Chancellor for Facilities Planning and Construction,
TTUS, will present a report on the proposed expansion of the Texas Tech
Federal Credit Union on the Texas Tech University campus, located at Texas
Tech Parkway and Knoxville Avenue.
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11. TTUS: Report on Facilities Planning and Construction
projects.

Presenter: Mr. Michael Molina Presentation Time: 5 minutes
Report requested by: Board of Regents

Mr. Michael Molina, Vice Chancellor for Facilities Planning and Construction,
TTUS, will present a report on Facilities Planning and Construction managed
projects.
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Meeting of the Board
Thursday, May 18, 2017

Time: 8:30 am

Place:  Regents Conference Room (104A), First Floor, System Administration
Building, 1508 Knoxville Avenue, Lubbock, Texas

Agenda
Meeting of the Board—Call to Order; convene into Open Session of
the Board
A. Workshop/Retreat: The Board will meet as a Committee of the

Whole in a workshop/retreat forum for strategic planning purposes. It
is not anticipated that any formal action or decisions will result from
these discussions.

1. Texas Tech University System
AdMINIStration.............oveiiiieeeeeeeeeeiiinnn Chancellor Duncan
2. Texas Tech University..........cccceevveeeeee. President Schovanec
3. Texas Tech University Health Sciences
(O] 0] =] SRS President Lange
I. RECESS .o Chairman Francis

Board of Trustees of the Carr Scholarship Foundation: This meeting
will take place upon recess of the Meeting of the Board/Retreat at
approximately 2:00 pm; refer to agenda provided by the Chief Financial
Officer’s Office
Location: Regents Conference Room (104A), First Floor, System
Administration Building, 1508 Knoxville Avenue, Lubbock, Texas

I1. Meeting of Standing Committees: Conducted sequentially and
separately from the Meeting of the Board at the adjournment of the Carr
Scholarship Foundation meeting; refer to agenda for each respective
committee meeting.

Location: Regents Conference Room (104A), First Floor, System
Administration Building, 1508 Knoxville Avenue, Lubbock, Texas




Time:

Place:

VI.

VII.

05/18-19/2017

Meeting of the Board
Thursday, May 18, 2017

4:30 pm (or upon adjournment of the last committee meeting of the day
or whenever deemed necessary)

Regents Conference Room (104A), First Floor, System Administration
Building, 1508 Knoxville Avenue, Lubbock, Texas

Agenda

Meeting of the Board—Call to Order;
reconvene into Open Session of the Board ................ Chairman Francis

Executive Session: The Board may convene into Executive

Session in the Regents Committee Room (106), First Floor,

System Administration Building, 1508 Knoxville Avenue to

consider matters permissible under Chapter 551 of the Texas

Government Code, including, for example: ................... Chairman Francis

A. Consultation with attorney regarding privileged
communications, pending or contemplated litigation and
settlement negotiations — Section 551.071

B. Deliberations regarding real property: The purchase,
lease, exchange, or value of real property — Section
551.072

C. Deliberations regarding prospective gifts — Section 551.073

D. Personnel matters: Discuss the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of
employees — Section 551.074

E. Deliberations regarding security devices—deployment of
security personnel or devices — Section 551.076

Open Session: The Board will reconvene in Open Session in the
Regents Conference Room (104A), First Floor, System
Administration Building, 1508 Knoxville Avenue and meet as a
Committee of the Whole and Meeting of the Board to consider
and act on:

A. Consideration of appropriate action, if any, on items
discussed in Executive Session................... Vice Chairman Lancaster

RS S e Chairman Francis



Time:

Place:

VIII.

XI.

05/18-19/2017

Meeting of the Board
Friday, May 19, 2017

8:30 am

Regents Conference Room (104A), First Floor, System Administration
Building, 1508 Knoxville Avenue, Lubbock, Texas

Agenda
Meeting of the Board—Call to Order; reconvene into
Open Session of the Board.........ccocovvviiiiiiiiiiii e, Chairman Francis
Introductions and Recognitions........ccccevvvvcieneeeeenn. Chancellor Duncan,

President May,
President Schovanec
President Mitchell, and
President Lange

Executive Session: The Board may convene into Executive

Session in the Regents Committee Room (106), First Floor,

System Administration Building, 1508 Knoxville Avenue to

consider matters permissible under Chapter 551 of the Texas

Government Code, including, for example: ................... Chairman Francis

A. Consultation with attorney regarding privileged
communications, pending or contemplated litigation and
settlement negotiations — Section 551.071

B. Deliberations regarding real property: The purchase,
lease, exchange, or value of real property — Section
551.072

C. Deliberations regarding prospective gifts — Section 551.073

D. Personnel matters: Discuss the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of
employees — Section 551.074

E. Deliberations regarding security devices—deployment of
security personnel or devices — Section 551.076

Open Session: The Board will reconvene in Open Session in the
Regents Conference Room (104A), First Floor, System
Administration Building, 1508 Knoxville Avenue and meet as a
Committee of the Whole and Meeting of the Board to consider
and act on:
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XIIl.

XIV.

XV.

05/18-19/2017
A. Consideration of appropriate action, if any, on items

discussed in Executive Session................... Vice Chairman Lancaster

Recess (if necessary, for standing committees to meet;
otherwise continue in Open Session (XV.)) ......cvvveeeeeenee. Chairman Francis

Meeting of Standing Committees (if not concluded on Thursday)

Meeting of the Board—Call to Order; reconvene into Open
Session of the Board

Open Session: The Board will continue in Open Session and meet as a
Committee of the Whole and Meeting of the Board to consider and act on:

A. Approve minutes of Board meetings held on
February 23-24, 2017........ccoovviiiiieeeeeeeeeen Chairman Francis

B. Committee of the Whole..........ccccoeeii.. Vice Chairman Lancaster

Page

1. ASU, TTU, TTUHSC, TTUHSC EIl Paso, TTUSA,
and TTUS: Approve Consent Agenda; acknowledge
review of Information Agenda...........cccccvvviiiiiiieieeneeinnn, 8

Consent Agenda

a. ASU: Approve revisions to the Student
Handbook of Angelo State University, effective
May 22, 2017 (ACS)

b. TTU: Approve faculty development leaves of
absence (ACS)

c. TTU: Approve employee appointment to non-
elective position (ACS)

d. TTU and TTUHSC: Approve employee
appointment to a non-elective position of honor
(ACS)

e. TTU: Approved revisions to the Student
Handbook, effective May 22, 2017 (ACS)

f.  TTUHSC El Paso: Approve revisions to the
Code of Professional Conduct Student
Handbook to be effective August 1, 2017 (ACS)

g. TTU: Approve affirmation of managerial group
and exclude members of the Board of Regents
from access to classified information (CW)

h. TTUHSC: Approve naming of conference room
within the School of Nursing at TTUHSC
Permian Basin Campus (F)
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TTUHSC El Paso: Approve the purchase of
improved real property in El Paso (F)

ASU: Approve FY 2018 holiday schedule (FA)
ASU: Approve revisions to the Traffic and
Parking Regulations (FA)

TTU: Approve commissioning of police officers
(FA)

TTU and TTUSA: Approve FY 2018 holiday
schedule (FA)

ASU and TTU: Approve Educator Preparation
Programs Technology Fee (FA)

TTUHSC: Approve FY 2018 holiday schedule
(FA)

TTUHSC: Approve revisions to the Traffic and
Parking Regulations and fees (FA)

TTUHSC: Authorize president to execute
contract with a consultant (FA)

TTUHSC El Paso: Approve FY 2018 holiday
schedule (FA)

TTUHSC El Paso: Reapprove current Traffic
and Parking Regulations and fees (FA)

ASU, TTU, TTUHSC, TTUHSC EIl Paso, TTUS
and TTUSA: Approve delegation of signature
authority (FA)

Information Agenda

Information is provided as required by Section
01.02.7.d(4)(c), Regents' Rules

(1)

(2)

ASU, TTU, TTUHSC and TTUHSC El Paso:
Summary of Revenues and Expenditures by
Budget Category, FY 2017, per Section

01.02.8.d(3)(g), Regents' Rules — All actual
expenditures will be reviewed by the Finance and
Administration Committee annually and provided as
information.

ASU, TTU, TTUHSC and TTUHSC El Paso:
Contract Renewals per Sections 07.12.4.d
and 07.12.6.b., Regents' Rules — A list of
renewal, extended or amended contracts in
excess of $1,000,000 per annum, including
the amount of the contract, shall be provided
to the board as an information item at the
next regular board meeting.
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(3) TTU: Consulting contracts with an initial
consideration of $25,000 or less per Section

07.12.4.e.(2), Regents’ Rules — “(a) Board
approval is not required, but notice of the proposed
contract must be provided to the chair and the chair of
the Finance and Administration Committee prior to
execution of the contract. (b) A report of the contract
shall be provided as an Information Agenda item at the
next board meeting.”

(4) TTUHSC: Approval of sponsored programs
projects in excess of $1,000,000 per annum
as provided by Section 07.12.4.b., Regents’

Rules — “Nothwithstanding Section 07.12.3.a,
Regents; Rules, the board delegates to the presidents
the authority to approve the proposals and execute
and sign contracts for sponsored program projects in
excess of $1,000,000 per annum. Sponsored program
projects are those grants, contracts, and cooperative
agreements from either the public or private sectors
that support research, instructional, and service
projects. A list of such contracts for sponsored
program projects in excess of $1,000,000 per annum
shall be provided to the board as an information item
at the next regular board meeting.”

(5) TTU: Report on establishment of new
centers and institutes per Section 04.11.2.,

Regents’ Rules — “The establishment or
substantive restructuring of a center, institute, or other
academic unit or program not addressed in Section
04.11.1 herein shall be approval by the president, with
notice provided to the board via an item in the
information Agenda for the next meeting of the board.”

Reports of Standing Committees: Standing Committee reports will be
presented sequentially to the Committee of the Whole.

A.

C.

D.

Report of the Finance and Administration
(O] 1010 11 10T Regent Steinmetz

Report of the Academic, Clinical and Student Affairs

COMMIEEE ...t Regent Walker
Report of the Audit Committee...........coevvvvviiiiiiieeiienenns Regent Long
Report of the Facilities Committee ............cccceeeeenene. Regent Esparza

The Board will continue in Open Session as the Committee of the
Whole and Meeting of the Board of Regents.
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A. Schedule for Board meetings:
August 10-11, 2017, Lubbock
October 20, 2017, Lubbock

December 14-15, 2017, LubbockK ...........ccccceennnnnnnnn Ben Lock
B. The President’s Report, ASU ........cccooevvieeiiiiviiiiiceennn. President May
C The President’s Report, TTUHSC ..............c.oooe. President Mitchell

XVIII. Executive Session: The Board may convene into Executive

XIX.

XX.

Session in the Regents Committee Room (106), First Floor, System
Administration Building, 1508 Knoxville Avenue to consider matters
permissible under Chapter 551 of the Texas Government Code,

including, for example: ........ccooooeieiiiiiiiiii e Chairman Francis

A. Consultation with attorney regarding privileged
communications, pending or contemplated litigation and
settlement negotiations — Section 551.071

B. Deliberations regarding real property: The purchase,
lease, exchange, or value of real property — Section
551.072

C. Deliberations regarding prospective gifts — Section 551.073

D. Personnel matters: Discuss the appointment, employment,
evaluation, reassignment, duties, discipline or dismissal of
employees — Section 551.074

E. Deliberations regarding security devices—deployment of
security personnel or devices — Section 551.076

Open Session: The Board will reconvene in the Regents Conference
Room (104A) and meet as a Committee of the Whole and Meeting of the
Board to consider and act on:

A. Consideration of appropriate action, if any, on items

discussed in Executive Session................... Vice Chairman Lancaster
B. Chairman’s ANNOUNCEMENTS.......ceuveeeieeeeeeeeaaeaannnn, Chairman Francis
AdJOUINMENT oo e e Chairman Francis
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1. ASU. TTU, TTUHSC, TTUHSC El Paso, TTUSA and TTUS:
Approve Consent Agenda; acknowledge review of
Information Agenda.

RECOMMENDATION

The chancellor recommends that the Board of Regents (i) approves the Consent
Agenda for the meeting of May 18-19, 2017; and (ii) acknowledge its review of
the Information Agenda for the same meeting.

BACKGROUND INFORMATION

Pursuant to Section 01.02.6.b(2), Regents' Rules, the Board of Regents
approves certain administrative actions.

This action is required to authorize the various officers and officials of Texas
Tech to perform the tasks and duties delineated in the policies of the Board of
Regents. This action also confirms the authority to prepare reports, execute
contracts, documents, or instruments approved within the Consent Agenda and
further confirms that such authority has been delegated to the officer or official
preparing and/or executing the said item.
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