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TEXAS TECH UNIVERSITY SYSTEM 
Lubbock, Texas 

 
Minutes 

 
Board of Regents 

 
May 8, 2025 

 
 

Prior to the start of the Board of Regents meeting, at 8:32 am, a swearing-in ceremony 
was conducted for the two newly appointed and one re-appointed regents—Doug 
McReaken; Don Sinclair; and Dustin Womble. After the swearing-in ceremony was 
concluded, the Meeting of the Board was convened at 8:42 am.   

 
Thursday, May 8, 2025.—The members of the Board of Regents of the Texas Tech 
University System convened at 8:42 am on Thursday, May 8, 2025, in the Regents 
Conference Room (104A), First Floor, System Administration Building, 1508 Knoxville 
Avenue, Lubbock, Texas, with the following in attendance: 
 
ATTENDANCE.— 
 
Regents present in person were Arcilia Acosta; Cody Campbell, Chairman; Clay Cash; 
Tim Culp; Pat Gordon; Doug McReaken; Don Sinclair; Shelley Sweatt; Dustin Womble, 
Vice Chairman; and Jad Zeitouni, Student Regent.  
 
The following officers and staff were present for all or a portion of the meeting: Dr. Tedd 
Mitchell, Chancellor, TTUS; Dr. Lawrence Schovanec, President, TTU; Dr. Richard 
Lange, President, TTUHSC El Paso; Dr. Lori Rice-Spearman, President, TTUHSC; Mr. 
Ronnie Hawkins, Jr., President, ASU; Dr. Stacia Haynie, President, MSU; Mr. Eric 
Bentley, Vice Chancellor and General Counsel, TTUS; Mr. Keino McWhinney, Secretary 
of the Board and Special Advisor to the Chancellor, TTUS; Mr. James Mauldin, Chief 
Financial Officer, TTUS; Mr. Billy Breedlove, Vice Chancellor for Facilities, Planning and 
Construction, TTUS; Mrs. Teresa Jack, Acting Chief Audit Executive, Office of Audit 
Services, TTUS; Mr. Patrick Kramer, Vice Chancellor for Institutional Advancement, 
TTUS; Mrs. Kristina Butts, Vice Chancellor for Federal Relations, TTUS; Mr. Steve 
Sosland, Vice Chancellor, Leader and Culture Development, TTUS; Mr. Keith Halman, 
Associate Vice Chancellor, Information Technology, TTUS; Mr. Dailey Fuller, Chief of 
Staff, Chancellor’s Office, TTUS; Mrs. Christy Haynes, Deputy Chief of Staff, TTUS; 
Mrs. Noel Sloan, Senior Vice President for Administration and Finance and Chief 
Financial Officer, TTU; Mrs. Penny Harkey, Vice President and Chief Financial Officer, 
TTUHSC; Ms. Angie Wright, Vice President for Finance and Administration, ASU; Mrs. 
Jessica Fisher, Vice President for Finance and Administration and Chief Financial 
Officer, TTUHSC El Paso; Mr. Chris Stovall, Vice President, Administration and 
Finance, MSU; Mr. Tim Barrett, Chief Investment Officer, Office of Investments, TTUS; 
Dr. Ronald Hendrick, Provost, TTU; Dr. Darrin D’Agostino, Provost and Chief Academic 
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Officer, TTUHSC; Dr. Donald Topliff, Provost and Vice President for Academic Affairs, 
ASU; Dr. Marcy Brown Marsden, Provost, MSU; Mrs. Jamie Mayer, Vice President for 
External Affairs, ASU; and Mrs. Christina Martinez, Assistant Secretary to the Board of 
Regents, TTUS. 
 
I. MEETING OF THE BOARD—CALL TO ORDER; CONVENE INTO OPEN 

SESSION OF THE BOARD.—At 8:42 am, Chairman Campbell announced a 
quorum present and called the meeting to order.  

  
I.A. INTRODUCTIONS AND RECOGNITIONS.—Chairman Campbell called 

on Dr. Mitchell, Mr. Hawkins, Dr. Haynie, Dr. Schovanec, Dr. Lange and 
Dr. Rice-Spearman to present their introductions and recognitions. 

 
Chancellor Mitchell recognized Cynthia Jobe and Steve Sosland and 
introduced Lauren Ritter. 
 
President Hawkins introduced Dr. Katie Lyman and recognized Hailey 
Lowden and Angelo State University’s Center of Academic Excellence in 
Cybersecurity. 
 
Dr. Haynie introduced Dr. Robert Forrester and recognized Dr. Ruth 
Morrow and Mrs. Debbie Barrows. Dr. Haynie called upon Regent Sweatt 
to present a resolution, as listed below, honoring Debbie Barrows’ 
retirement from Midwestern State University following 50 years of service.  
 

WHEREAS, The Board of Regents of the Texas Tech 
University System is proud to recognize and honor Deborah 
“Debbie” Barrow for 50 years of dedicated service to 
Midwestern State University – 46 years as a full-time 
employee and four years as a student assistant; and 
 
WHEREAS, Debbie Barrow is a two-time graduate of 
Midwestern State University with a Bachelor of Business 
Administration in 1978 and Master of Arts in Political Science 
in 1991; and 
 
WHEREAS, Debbie Barrow joined the Midwestern State 
University family as a full-time employee on May 1, 1979, as 
Executive Secretary/Administrative Assistant to the 
President and now serves as Chief of Staff and member of 
the President’s Cabinet, and  
 
WHEREAS, Debbie Barrow worked with and supported 
seven university presidents, three interim presidents, 
numerous vice presidents, administrators, faculty and staff, 
and championed more than 50,000 students who earned 
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their degrees at Midwestern State University during her 
service; and 
 
WHEREAS, Debbie Barrow worked with the late Professor 
Michael Flavin in the 1970s to establish the university’s 
prestigious Student Ambassadors leadership group and 
served many years as its primary adviser; and 
 
WHEREAS, Debbie Barrow produced more than 200 
meeting agendas and minutes as Staff Secretary for the 
Midwestern State University Board of Regents from 1979 
until August 31, 2021, upon the university’s membership with 
the Texas Tech University System; and 
 
WHEREAS, Debbie Barrow served as a dedicated university 
ambassador and liaison for governmental relations with city, 
county, state and federal officials, and supported the 
institution through nine Texas Legislative sessions; and 
  
WHEREAS, Debbie Barrow is known on campus for her 
near-perfect recall of institutional events, governmental 
relations, and all things Midwestern State University; and 
 
WHEREAS, Debbie Barrow volunteers her time and talents 
serving the Wichita Falls community through organizations 
such as Backdoor Theatre, United Way, Girl Scouts, 
American Heart Association, Wichita Falls Art Association, 
Alliance for Arts and Culture, and The Priddy Foundation; 
and 
 
WHEREAS, The Board of Regents offers expressions of 
profound gratitude for such dedication, service and passion; 
now, therefore, be it 
 
RESOLVED, That the Board of Regents of the Texas Tech 
University System commend Deborah Barrow for her 
extraordinary and exceptional service to Midwestern State 
University; and be it further 
 
RESOLVED that this commendation and recognition be 
officially published by the Board and incorporated into the 
minutes of the Texas Tech University System’s meeting on 
the 8th day of May 2025, in Lubbock, Texas 
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IN WITNESS WHEREOF, the undersigned members of the 
Texas Tech University System Board of Regents have 
affixed their signatures and the seal of the Texas Tech 
University System to this resolution. 

 
President Schovanec introduced Dr. Bey-Ling Sha and recognized the 
Texas Tech Response team, including Meredith Imes, Kyle Bonath, Mike 
Kennon, Sean Childers, and the Texas Tech Cheer Team including 
Maddy Brum, Antonio Esquivel, Allee Teague, Rylea Fields, Bruce Bills, 
and Stephanie Rhodes. 
 
President Rice-Spearman recognized Dr. Billy Philips. 
 
President Lange had no introductions or recognitions. 
 
[NOTE:  All introductions and recognitions for the May 8, 2025, Board of 
Regents meeting can be viewed in its entirely at the Board of Regents 
webpage under video archives.] 

 
I.B. ASU LEADING THE CHARGE CAPITAL CAMPAIGN UPDATE.—

Chairman Campbell called on Mrs. Jamie Mayer to present a report on the 
ASU Capital Campaign, included herewith as Attachment No. 1 (ASU 
Leading the Charge Capital Campaign Update). 

 
I.C. APPROVAL OF MINUTES.—Chairman Campbell moved that the minutes 

of the board meeting held on March 6-7, 2025 and April 14, 2025 be 
approved.  Regent Acosta seconded the motion, and the motion passed 
unanimously. 

 
I.D. COMMITTEE OF THE WHOLE.—Chairman Campbell announced that for 

the purpose of facilitating action on the items to be considered, Vice 
Chairman Womble would preside over the Committee of the Whole. 

 
I.D.1. ASU, MSU, TTU, TTUHSC, TTUHSC El Paso, TTUSA, and 

TTUS: Approve Consent Agenda; acknowledge review of 
Information Agenda.—The Board approved the Consent Agenda 
and acknowledged its review of the Information Agenda. The 
following are the Minute Orders approved by this motion. 

 
I.D.1.a. MSU: Approve emeritus appointments.—The Board 

approved granting emeritus status to the individuals 
listed below. This request was approved 
administratively by the president and the chancellor. 
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Mr. Robert Comello will retire from Midwestern State 
University (“MSU”) on August 31, 2025, as Associate 
Professor of Radiologic Sciences, Shimadzu School of 
Radiologic Sciences, in the Robert D. and Carol Gunn 
College of Health Sciences and Human Services, 
following 23 years of service. He earned a B.S. in 
Health and Physical Education from East Stroudsburg 
University, an Associate of Applied Science in 
Radiologic Technology from College Misericordia, and 
an M.S. in Educational Technology from Lehigh 
University. He is a Certified Densitometry Technologist 
and a Registered Radiologic Technologist. Mr. Comello 
began his career at MSU in 2002, and his primary focus 
has always been teaching. He has contributed to 
supporting students in the entry-level associate (now 
baccalaureate program), the bachelor's completion 
program, and the master of radiologic science program. 
In addition to his teaching contributions, Mr. Comello 
has published nine peer-reviewed articles, served as a 
reviewer, and has presented extensively at state and 
national conferences. Currently, he is collaborating with 
a student on a publication titled Artificial Intelligence 
Implementation in Radiologic Technology. 

 
Dr. Karen Moriarty will retire from MSU on May 31, 
2025, as Associate Professor of Nursing, Wilson School 
of Nursing, Robert D. and Carol Gunn College of Health 
Sciences and Human Services, with 20 years of 
service. She earned a B.S.N. in Nursing from the 
University of Texas at Arlington, an M.S. in Nursing 
from West Texas A&M University, and a D.N.P. from 
Rush University. She is a certified nurse practitioner 
and a certified advanced practice nurse. Dr. Moriarty 
began her career at MSU in 2005 as the Family Nurse 
Practitioner Coordinator and later became the Graduate 
Program Coordinator. From 2009 to 2014, Dr. Moriarty 
served as the Wilson School of Nursing Chair at MSU. 
Her research includes six peer-reviewed publications, 
six published clinical guidelines, and the PI or Co-PI on 
seven research studies. She helped the university 
receive $479,924 in grant awards toward reducing the 
nursing shortage of entry- and provider-level nurses. In 
her service on campus, she was Chair of the Faculty 
Senate and Chair of the MSU Tenure and Promotion 
Committee. Off-campus, she maintained her continued 
Family Health Nurse Practitioner certification and 
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volunteered as an FNP in medical missions in Sri Lanka 
after the 2005 tsunami and in Sierra Leone during an 
Ebola outbreak.  
 
Dr. Ruth Morrow will retire from MSU on May 31, 
2025, as Professor and Bolin Distinguished Chair of 
Piano, Department of Music, in the Fain College of Fine 
Arts. At her retirement, Dr. Morrow will have served 36 
years at MSU. She earned a B.A. in Music from 
Whitman College, a Master of Music and a Master of 
Arts in Musicology from Eastman School of Music, 
University of Rochester, and a Doctor of Music in Piano 
Performance and Pedagogy from Indiana University. 
She also completed a Fulbright Fellowship in Austria 
and is a certified Feldenkrais instructor. Her influence in 
the department and the college includes serving as the 
Chair of the Department of Music and a frequent 
accompanist for MSU for numerous department, 
college, and university events, including monthly Zoom 
"First Friday" concerts for the community during 
COVID. In her research, she recorded Seeking Refuge: 
Solo Piano Music for Human Rights during her term as 
Jane Spears Carnes Fellowship in Creative Endeavors, 
producing music remembering the Holocaust, Armenian 
genocide, Underground Railroad, and Trail of Tears. 
She has served as a music ambassador in Gisborne, 
New Zealand, and on the island of Granada. Her rich 
contributions to MSU led to her receiving the University 
Faculty Award, and in 1997, she was named Hardin 
Professor, the highest award for a faculty member at 
MSU. 
 
Ms. Debbie Barrow will retire from MSU on May 31, 
2025, as Chief of Staff in the Office of the President, 
following 50 years of dedicated service. A proud MSU 
alumna, she earned her Bachelor of Business 
Administration while working as a student employee on 
campus, including two years in the President’s Office. 
In 1991, she completed her Master of Arts in Political 
Science with a concentration in Public Administration. 
Throughout her tenure, Ms. Barrow worked with and 
supported seven university presidents and three interim 
presidents. For more than 42 years, she also served as 
Staff Secretary for the MSU Board of Regents, a role 
she held until MSU joined the Texas Tech University 
System on September 1, 2021. In 2009, her 
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responsibilities expanded to include governmental 
relations, where she represented the university well, 
building strong relationships with local, state, and 
federal officials, legislative staff, and governmental 
relations colleagues across the state. Ms. Barrow has 
served on numerous university committees during her 
tenure, including being a key member of the President’s 
Cabinet. Her commitment to service extends beyond 
the university; she has been actively involved in the 
community, serving on the boards of various nonprofit 
organizations, including the NorCenTex Girl Scout 
Council and Backdoor Theatre, while also volunteering 
with the United Way, the American Heart Association, 
the Wichita Falls Art Association, and the Alliance for 
Arts and Culture, and The Priddy Foundation, to name 
a few. Ms. Barrow’s leadership, dedication, and service 
have left an indelible mark on MSU and the broader 
community.  
 

I.D.1.b. TTU: Approve faculty development leave of absence.—
The Board approved the following leave of absence. 
This request was approved administratively by the 
president and the chancellor. 

 
Faculty development leave with half salary for Robyn B. 
Adams, Assistant Professor of Advertising and Brand 
Strategy in the College of Media & Communication, for 
the period of September 2025 to May 2026. The 
purpose of this leave is to accommodate a competitive, 
residential fellowship from the Mellon Foundation.  The 
Mellon Foundation has awarded Dr. Adams a highly 
competitive, one year, visiting Scholar in Residence 
position at Southwestern University in Georgetown, 
Texas.  Common in higher education, visiting Scholar in 
Residence positions are highly prestigious and advance 
not only the reputation and trajectory of the faculty 
member but also the faculty member’s home college 
and university. The Mellon Foundation Fellowship 
supporting Dr. Adams’ Scholar in Residence award is 
intended, per the Foundation’s published materials, to 
“support, enhance, and inspire publicly engaged work 
across campus and in the broader community…”.  
Findings from Dr. Adams’ residency at Southwestern 
University will be used to develop critical health 
information that will serve to advance Texas Tech 
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University and the state of healthcare access and 
education in communities across the state. 

 
I.D.1.c. TTU: Approve exception to nepotism policy.—The 

Board approved the following exception to the nepotism 
policy in the following instance. This request was 
approved administratively by the president and the 
chancellor. 

 
Bradley Martin was named Senior Associate Vice 
President and Deputy Chief Financial Officer for Texas 
Tech University, effective May 1, 2025.  Mr. Martin’s 
spouse, Stacy Martin, is employed as an Associate 
Managing Director within the TTU Operations team, a 
member of the Administration and Finance Division.  As 
Deputy CFO, in the absence of the Senior Vice 
President and CFO, in an emergency situation, it is 
possible Mr. Martin could oversee his spouse. 
 
Stacy Martin’s day-to-day supervision, including her 
performance reviews and compensation decisions, will 
be conducted by the Assistant Vice President for 
Operations, Eric Crouch.  This arrangement will be 
evaluated at the end of each fiscal year to assure there 
is effective management of any potential conflict of 
interest and to determine whether modifications are 
necessary. 

 
I.D.1.d. TTU: Approve appointment with tenure.—The Board 

approved the granting of tenure for the following faculty 
of Texas Tech University concurrently with their 
appointment. This request was approved 
administratively by the president and the chancellor. 

 
Bey-Ling Sha, Ph.D., joined the Department of Public 
Relations and Strategic Communication in the College 
of Media and Communication at Texas Tech University 
as Dean and Professor on February 1, 2025. Dr. Sha 
came to Texas Tech from California State University, 
Fullerton, where she served as a professor and past 
dean. Her academic career began in 2004 as a tenure-
track assistant professor at San Diego State University, 
where she earned tenure in 2008 and was promoted to 
full professor in 2013. In 2019, she was appointed Dean 
at California State University, Fullerton. Dr. Sha holds a 
Bachelor of Arts with a double major in French and 



Minutes – May 8, 2025 
9 

 

Communications from Purdue University. She earned a 
Master of Arts in Journalism and a Ph.D. in Mass 
Communications from the University of Maryland. 
 

I.D.1.e. TTU: Approve name change of academic unit.—The 
Board approved the modification of the name of the 
Georgie G. Snyder Center for Business 
Communication, a part of the Rawls College of 
Business Administration, to more formally depict the 
scope of activities and better meet the growing demand 
for “soft skills” in today’s business industries. The new 
name requested is listed below. This request was 
approved administratively by the president and the 
chancellor. 

 
New name: Georgie G. Snyder Center for 

Human Skills in Business  
 

The Communication Center in the Rawls College of 
Business Administration (“RCOBA”) was created in 
1998 to help students improve their writing, 
presentation, and interpersonal communication skills. 
Through a generous gift from Rawls College alumnus 
Bill Snyder, the center became endowed as the Snyder 
Communication Skills Center in 2003. Its name was 
changed again in 2017 to the Georgie G. Snyder 
Center for Business Communication (the “Snyder 
Center”). 
 
Today, the Snyder Center provides support to RCOBA 
faculty and to more than 2,500 business students each 
year through workshops, small-group coaching 
sessions, and one-to-one consultations. 
Because of the importance of communication skills to 
students’ academic and career goals, the Snyder 
Center would continue under this proposal to prioritize 
services focused on writing, presenting, and 
interpersonal communication. Services related more 
directly to other human skills – such as critical thinking, 
self-management, resilience, and leadership – would 
comprise a new secondary tier of activities that could 
be adapted in response to larger trends in business and 
higher education. The center would continue to partner 
with the Rawls Career Management Center to ensure 
alignment with industry needs. The center would also 
continue to partner with RCOBA faculty, the college’s 
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Student Success Specialist, and the college’s 
Embedded Student Counseling Center Staff Therapist 
to ensure alignment with students’ academic and 
social-emotional needs.  
 
At a time when human skills are increasingly vital to 
present and future success, the disruptive challenges 
posed by artificial intelligence, social media, and other 
societal changes have made it increasingly difficult for 
today’s young adults to develop them without the 
assistance of dedicated support. These circumstances 
necessitate that RCOBA innovate and adopt a different 
approach from what has been successful for business 
communication centers in the past. 
 
The Snyder Center would gain the necessary flexibility 
to adapt to these shifting demands and ensure the 
center’s long-term relevance. In response to feedback 
from recruiters and faculty, the center has already 
begun to infuse workshops, consultations, and 
communication resources with an emphasis on other 
human skills such as emotional intelligence, conflict 
management, and collaboration. Additionally, the 
Snyder Center has been asked to provide guest 
presentations during the 2024-25 academic year on 
reasoning and values-driven leadership (RCOBA’s Area 
of Energy Commerce and Business Economics) and on 
effective study techniques (TTU Office of Student 
Success). These efforts have been well received and, 
according to student feedback, have addressed 
authentic points of concern for today’s business 
learners. Moreover, these activities have allowed the 
center to provide stronger support for RCOBA’s new 
Human Centric and Business Minded core 
competencies as well as stronger focus on the skills 
most attractive to Fortune 500 companies.  
 
The Snyder Center already plays an important role in 
helping to provide students with the foundation they 
need for success in their business classes and in their 
future business careers. The name change does not, in 
any way, remove the Donor’s name or other recognition 
of Donor’s generosity, and is intended only to reflect the 
expanding role of the Snyder Center within RCOBA and 
Texas Tech University. 
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I.D.1.f. TTUHSC: Approve appointment with tenure.—The 
Board approved granting tenure for the following faculty 
member of Texas Tech University Health Sciences 
Center (“TTUHSC”) concurrently with their respective 
appointment. This request was approved 
administratively by the president and the chancellor. 

 
Soo Chan Lee, Ph.D. joined the TTUHSC School of 
Medicine, Department of Immunology and Molecular 
Microbiology, as an associate professor on January 1, 
2025. Dr. Lee comes to us from the University of Texas 
at San Antonio (“UTSA”), where he was a tenured 
associate professor in the Department of Molecular 
Microbiology and Immunology (tenure was awarded by 
UTSA on January 25, 2023).  He earned his Ph.D. in 
plant pathology (mycology emphasis) from Texas A&M 
University in 2007 and completed a post-doctoral 
fellowship at the Duke University Medical Center in 
Durham, NC. Dr. Lee has eleven years of exceptional 
research and teaching experience with an interest 
related to Mucor Infection (Mucorales).  

 
I.D.1.g. MSU: Approve total project budget for the Student 

Success and Military Education Center project and 
accept the Competitive Sealed Proposal Contract 
Sum.—The Board authorized the chancellor, or the 
chancellor’s designee, to: 
(i)  accept the Competitive Sealed Proposal (“CSP”) 

contract sum for the Student Success and Military 
Education Center project; 

(ii)  increase the total project budget by $3,612,927, 
resulting in a new total of $4,000,000; 

(iii)  waive the requirement to use a Construction 
Manager-Agent (“CMA”); 

(iv)  waive the Board-directed fee for landscape 
enhancements; 

(v)  report the project to the Texas Higher Education 
Coordinating Board (THECB); and 

(vi)  award the CSP Agreement. 
 

The total project budget, which includes the previously 
approved $387,073, will be funded through grants and 
gifts. 
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In addition, the Board authorized the president to 
negotiate and execute all necessary agreements with 
city, state, and county agencies, utility providers, and 
other relevant entities to ensure successful project 
completion. 
 
This request was approved administratively by the 
president and the chancellor. 

 
This approval grants authority to execute the Student 
Success and Military Education Center project with a 
total project budget of $4,000,000.  Additionally, it 
approves the waiver of the use of a Construction 
Manager Agent (“CMA”), and waiver of the board 
directed fee for landscape enhancements.  The total 
project budget will be funded with grants and gifts. 
 
The second-floor shell space of the Bridwell Activities 
Center encompasses a total area of 17,345 GSF, with 
approximately 11,478 GSF designated to be renovated 
for the Student Success initiative and Military education 
partnership programs, 3,022 GSF will be for future 
expansion, and the remaining 2,845 GSF is considered 
non-assignable space.  
 
The renovation project includes the following key 
components: 

 
1)  Military Education Center: 

 Reception/Lobby Area: A welcoming reception 
and lobby area has been designed, featuring a 
reception desk and student workspaces. 

 Lounge and Multi-purpose room: Adjacent to the 
lobby, a lounge area provides a comfortable 
space for military students to study and 
collaborate.  The multi-purpose space will also 
be used for events. 

 Waiting Area: A separate waiting area is 
provided next to the offices, for family waiting 
and advising sessions.  The adjacent children’s 
playrooms allow military families to join their 
student for sessions with visibility to their 
children. 
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 Offices: The center houses dedicated offices for 
various services, including: 
o Military Adult Education 
o Academic Advisor 
o Career Counselor 
o Financial Aid 
o Base Liaison 
o Veterans Affairs 
o Military Adult Education Center Director 
o Admissions Counselor 
o Two flexible consultation offices 

 Breakroom and Work Room: The break/work 
room will be shared with the Student Success 
program. 

 
2)  Student Success Center: 

 Access and Lounge: The Student Success 
Center is accessible via the Student Success 
Lounge, fostering a seamless connection 
between both areas. 

 Success Coaches: The center features 10 
cubicle workstations for Success Coaches, 
facilitating personalized support and coaching for 
students. 

 Academic Advisor office. 
 Mustang Adventure office. 

 
3)  Additional Renovated Spaces: 

 Restroom Facilities: New restroom facilities are 
included, ensuring comfort and accessibility for 
all visitors and staff. 

 Common Lounge Area: A common lounge area 
is provided for informal meetings study and 
collaboration. 

 IT Closet & Janitor Space: Dedicated spaces for 
IT infrastructure and janitorial services have 
been incorporated into the design. 

 Elevator: A new elevator and equipment will be 
installed in the existing elevator shaft for 
accessibility as part of the project. 

 Mechanical, electrical, and plumbing equipment. 
 

This renovation project aims to enhance functionality, 
accessibility, and support services for students and 
military personnel, providing a modern and supportive 
environment for academic and personal success. 
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The TTUS Facilities Consent Items PowerPoint for 
items g. and i. through m. is included herewith as 
Attachment No. 2.   

 
I.D.1.h. TTU: Approve honorary naming of a suite.—The Board 

approved naming the newly renovated advancement 
and alumni engagement suite within Texas Tech 
University’s College of Health and Human Sciences 
(“COHHS”) as “The Dr. Bess Haley Offices of 
Advancement & Alumni Engagement” in honor of Dr. 
Elizabeth “Bess” Haley and her long, exemplary service 
to the COHHS, Texas Tech University (“TTU”) and the 
Texas Tech University System. Advance notice of the 
proposed honorary naming was provided to the 
members of the Board of Regents in advance of the 
presentation of this agenda item. The pubic 
announcement of the naming will be made at a later 
date. 

 
Dr. Bess Haley was selected as the fourth Dean of 
COHHS (at the time, the College of Home Economics) 
in 1981 and served until December 2000, when she 
was asked to serve as Deputy Chancellor for the Texas 
Tech University System. During this time, Dr. Haley 
also served as interim president for both Texas Tech 
University and Texas Tech University Health Sciences 
Center from 1988 to 1989. Dr. Haley was 
instrumental in the growth of COHHS—adding both the 
Restaurant Hotel Management and Personal 
Financial Planning programs and growing the COHHS’ 
endowment by over $20 million during her tenure. 
 
Dr. Haley as instrumental in the growth of the College 
of Home Economics (later named Human Sciences). In 
particular, she grew enrollment substantially by adding 
the Restaurant, Hotel Management Program and the 
Personal Financial Planning program. 
 
Her ability to connect with alumni and raise funds for 
the college was, perhaps, her greatest impact, an 
impact that continues to benefit our students and faculty 
today.  When she arrived at TTU in 1981, the college 
had an endowment of just $230,976 with jus t30 
scholarship awards. By 2000, the college endowment 
had grown to $24 million, and the college was able to 
award 437 scholarships to students in the growing 
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graduate and undergraduate programs. Dr. Haley has 
continued to serve the college and some of the gifts we 
receive today are a direct result of her work with our 
alumni and supporters. 
 
Dr. Haley also impacted other colleges with her ability 
to connect with donors.  Specifically, she had a 
profound impact on the J.T. and Margaret Talkington 
College of Visual and Performing Arts, where she 
helped raise funds for major projects. 

 
I.D.1.i. TTU: Approve the total project budget of the TTU 

Junction Campus - Llano River Conservation Center 
project and accept the Construction Manager At Risk 
GMP.—The Board authorized the chancellor, or the 
chancellor’s designee, to:  
(i) accept the Guaranteed Maximum Price (“GMP”) 

for the TTU Junction Campus - Llano River 
Conservation Center (“LRCC”) project;  

(ii) increase the budget by $5,626,346 for a total 
project budget of $6,400,000;  

(iii) waive the use of a Construction Manager Agent 
(“CMA”);  

(iv) waive the board directed fee for landscape 
enhancements;  

(v) waive the board directed fee for public art;  
(vi) report the project to the Texas Higher Education 

Coordinating Board (“THECB”); and 
(vii) amend the Construction Manager At Risk 

(“CMAR”) Agreement.  
 

The total project budget, which includes the previously 
approved $773,654 will be funded through the Revenue 
Finance System (“RFS”), repaid with Capital 
Construction Assistance Projects (“CCAP”) Legislative 
appropriations. 
 
The Board reasonably expects to incur debt obligations 
for the design, planning, and construction of the project, 
and all or a portion of the debt proceeds are reasonably 
expected to be used to reimburse the System for 
project expenditures previously expended.  The 
maximum principal amount of debt obligations to be 
issued for the Project is $6,400,000. 
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In addition, the Board authorized the president to 
negotiate and execute all necessary agreements with 
city, state, and county agencies, utility providers, and 
other relevant entities to ensure successful project 
completion. 
 
This request was approved administratively by the 
president and the chancellor. 
 
This approval authorizes the execution of the TTU 
Junction Campus - LRCC project, with a total project 
budget of $6,400,000.  Additionally, it approves the 
waiver of the use of a Construction Manager Agent 
(“CMA”), and waiver of the board directed fees for 
landscape enhancements and public art.  The total 
project budget will be funded through the Revenue 
Finance System (”RFS”), with repayment from Capital 
Construction Assistance Projects (“CCAP”) Legislative 
appropriations. 
 
Texas Tech University System and Texas Tech 
University strive for excellence in research, education, 
and community engagement in natural resource 
management, watershed protection, ecological 
restoration, environmental conservation, range and 
wildlife management, invasive species, and zoonotic 
diseases.   
 
Acquired in 1971, the Texas Tech Center at Junction is 
home to the Llano River Field Station (“LRFS”) and 
Outdoor Learning Center (OLC). It currently 
encompasses 411 acres and 31 buildings.   
 
The proposed facility and renovations are outlined 
below: 
 Llano River Conservation Center (“LRCC”) – The 

mission of the LRCC is to encourage education 
and community engagement in natural resource 
management, watershed protection, ecological 
restoration, environmental conservation, range 
and wildlife management, invasive species, and 
zoonotic diseases in the Central Texas Hill 
Country.  The current campus facilities no longer 
meet the anticipated research, engagement, and 
educational program needs. 
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 The proposed new multipurpose conference 
facility’s anticipated gross square footage will be 
approximately 6,042 GSF and will be able to 
accommodate a 242-person capacity for 
meetings or events.  The facility will include: 
a. Reception/gathering entry area. 
b. Large multipurpose room with movable 

partitions to divide into 3 separate 
event/classrooms. 

c. Catering/food prep and storage areas. 
d. General storage space, custodial space, 

restrooms, and 
e. Exterior teaching space. 

 
The new facility's functions may be broad in scope and 
nature. It may be used for various conferences, 
educational events, Intersession classes, or other 
gatherings. For example, in 2024, several astrological 
events were held. 
 
In August 2024, the Board of Regents approved an 
additional expenditure of $412,243 bringing the total 
amount to $773,654 to amend the DP Agreement.  This 
amendment includes Stage II design services, covering 
DD, CD, and CA, along with providing a Statement of 
Probable Cost.  A CMAR Agreement was also 
awarded, authorizing pre-construction activities related 
to the planning and design process.  These activities 
include project evaluation, site analysis, constructability 
review, value engineering, scheduling, cost control, and 
development of a Guaranteed Maximum Price (“GMP”). 
 
The TTUS Facilities Consent Items PowerPoint for 
items g. and i. through m. is included herewith as 
Attachment No. 2.   

 
I.D.1.j. TTUHSC: Approve total project budget for the TTUHSC 

Lubbock - Preston Smith Library – Level 2 Renovation 
project and accept the Competitive Sealed Proposal 
Contract Sum.—The Board authorized the chancellor, 
or the chancellor’s designee, to: 
(i) accept the Competitive Sealed Proposal (“CSP”) 

Contract Sum for the TTUHSC Lubbock - Preston 
Smith Library – Level 2 Renovation project;  

(ii) increase the budget by $8,682,009 for a total 
project budget of $9,260,000;  
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(iii) report the project to the Texas Higher Education 
Coordinating Board (“THECB”); and  

(iv) award the Competitive Sealed Proposal 
Agreement.   

 
The total project budget, which includes the previously 
approved $577,991 will be funded with Higher 
Education Funds (“HEF”) (cash), institutional funds 
(cash), and/or gifts.  
 
In addition, the Board authorized the president to 
negotiate and execute all necessary agreements with 
city, state, and county agencies, utility providers, and 
other relevant entities to ensure successful project 
completion. 
 
This request as approved administratively by the 
president and the chancellor. 
 
This approval authorizes the execution of the Preston 
Smith Library – Level 2 Renovation project with a total 
project budget of $9,260,000.  The total project budget 
will be funded with HEF (cash), institutional funds 
(cash), and/or gifts. 
 
The Preston Smith Library, a 116,958 GSF facility, was 
constructed in 1998.  Student needs and library 
functions have changed significantly since the building 
was initially built.  Reference and resource needs have 
shifted from physical space to the cloud, and space that 
once housed stacks of books is now empty.  The 
redesign of the Preston Smith Library building into a 
Center of Innovative Learning focused on advancing 
collaborative knowledge acquisition, which will elevate 
this vital campus resource into the digital age. 
 
The project will renovate the entire 29,837 GSF of the 
second floor.  The redesign will include the following: 
 Open study/collaboration area 
 Maker Space/ Design Studio 
 Office suites 
 Library Administration 
 Rare Book Room 
 Service desk / Interlibrary Loan office 
 Academy of Teaching, Leadership, and Learning 
 Huddle Room 



Minutes – May 8, 2025 
19 

 

 Global Health 
 

Depending upon effective space allocation, other 
functions to be supported within the reconfiguration 
include space for faculty development, student support 
services and student collaboration spaces. 
 
The second-floor elevator Lobby will incorporate 
additional artifact viewing and seating, similar to the 
third-floor elevator lobby.  The first-floor lobby will be 
refreshed to be consistent with the second and third-
floor lobbies. 
 
The TTUS Facilities Consent Items PowerPoint for 
items g. and i. through m. is included herewith as 
Attachment No. 2.   
 

I.D.1.k. TTUHSC: Approve total project budget for the TTUHSC 
Amarillo - Operations Center project and accept 
Competitive Sealed Proposal Contract Sum.—The 
Board authorized the chancellor, or the chancellor’s 
designee, to:  
(i) accept the Competitive Sealed Proposal (“CSP”) 

Contract Sum for the TTUHSC Amarillo – 
Operations Center project;  

(ii) increase the budget by $6,349,639 for a total 
project budget of $6,800,000;  

(iii) report the project to the Texas Higher Education 
Coordinating Board (“THECB”); and  

(iv) award the Competitive Sealed Proposal 
Agreement.   

 
The total project budget, which includes the previously 
approved $450,361 will be funded with Higher 
Education Funds (“HEF”) (cash), institutional funds 
(cash), and/or gifts.  
 
In addition, the Board authorized the president to 
negotiate and execute all necessary agreements with 
city, state, and county agencies, utility providers, and 
other relevant entities to ensure successful project 
completion. 
 
This request was approved administratively by the 
president and the chancellor. 
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This approval authorizes the execution of the TTUHSC 
Amarillo – Operations Center project, which has a total 
project budget of $6,800,000. The budget will be funded 
with HEF (cash), institutional funds (cash), and/or gifts. 
The project will construct a 15,190 GSF efficient and 
functional facility on the Coulter campus to support the 
current and future growth of TTUHSC in Amarillo, as 
outlined in the Institutional Master Plan.  The building 
will feature vehicle bays for daily servicing of vehicles, 
secure storage for essential equipment such as trucks 
with snowplows, and other high-value assets, as well as 
space for related activities.  Additionally, the facility will 
feature a spacious and safe work area for managing 
complex tools and equipment, as well as for 
maintaining building systems such as pumps, motors, 
blowers, and drives, thereby keeping this work out of 
more confined and restrictive areas across the campus.  
The building will also provide adequate space for 
receiving large shipments for the Amarillo campus and 
staging areas for surplus property intended for reuse, 
sale, or removal from campus. 
 
The TTUS Facilities Consent Items PowerPoint for 
items g. and i. through m. is included herewith as 
Attachment No. 2.   

 
I.D.1.l. TTUHSC: Approve concept and authorize expenditure 

of the TTUHSC Lubbock – 5C East Research Lab 
Renovation project for Design Professional Stage I and 
Stage II design services.—The Board approved the 
concept for the project and authorized the chancellor, or 
the chancellor’s designee, to: 
(i) approve expenditure of $909,464 to provide 

planning and design services for the TTUHSC 
Lubbock – 5C East Research Lab Renovation 
project, with an anticipated project budget of 
$12,000,000;  

(ii) waive the use of a Construction Manager Agent 
(“CMA”);  

(iii) waive the board directed fee for landscape 
enhancements;  

(iv) waive the board directed fee for public art;  
(v) amend the Design Professional (“DP”) Agreement; 

and  
(vi) authorize Stage I and Stage II design services.   
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The expenditure will be funded through the Revenue 
Finance System (“RFS”), repaid with Capital 
Construction Assistance Projects (“CCAP”) Legislative 
appropriations. 
 
The Board reasonably expects to incur debt obligations 
for the design, planning, and construction of the project, 
and all or a portion of the debt proceeds are reasonably 
expected to be used to reimburse the System for 
project expenditures previously expended.  The 
maximum principal amount of debt obligations to be 
issued for the Project is $12,000,000. 
 
In addition, the Board authorized the president to 
negotiate and execute all necessary agreements with 
city, state, and county agencies, utility providers, and 
other relevant entities to ensure successful projection 
completion. 
 
This request was approved administratively by the 
president and the chancellor. 
 
This approval authorizes the commencement of the 
TTUHSC Lubbock – 5C East Research Lab Renovation 
project, with an anticipated project budget of 
$12,000,000. Approves the waiver of the use of a CMA, 
and waiver of the board directed fees for landscape 
enhancements and public art.  Additionally, it includes 
amending the DP Agreement and initiating Stage I and 
State II design services which will guide the project’s 
vision through the programming, Schematic Design 
(“SD”), Design Development (“DD”), Construction 
Documents (“CD”), and Construction Administration 
(“CA”), including a Statement of Probable Cost, and a 
project schedule. 
 
In 1974, construction began on the Health Sciences 
Center building.  Over several decades, the facility was 
completed in stages.  The east half of Pod C on the fifth 
floor has not seen any significant renovations since its 
initial construction.  Finishes, wall systems, mechanical 
equipment, piping, electrical systems, and other utilities 
require refurbishment and/or replacement due to their 
age and to improve functionality.  Upgrading the space 
is crucial to maintaining a state-of-the-art facility and 
enabling TTUHSC to remain competitive for research 
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grants while recruiting and retaining principal 
investigators and faculty. 
 
This project consists of renovating approximately 
13,670 square feet of research space located in the 
East half of Pod C on the fifth floor of the Health 
Sciences Center building.  Research labs and support 
spaces will be renovated into modern, innovative 
BSL2/BSL2+ labs that can be easily reconfigured by 
incorporating plug-and-play overhead panels, adaptable 
casework, flexible utilities, modifiable partitions, and 
new technology.  With this project, all existing furniture, 
finishes, and built-in equipment (FFE) will be removed, 
the floor plan will be reconfigured, and the new FFE will 
be installed.  All mechanical, electrical, and plumbing 
systems within the renovated area will be updated.  
Update the air handling units, valves, and controls.  
Floor, ceiling, and partition systems will be installed to 
support a reconfigurable research environment.  The 
renovations will result in decreased operating costs, 
improved efficiency, functionality, collaboration, and 
increased levels of safety, security, and accessibility 
while providing a positive impression for recruitment.  
The flexible space design will also allow for a rapid 
response time to accommodate investigators’ changing 
needs. 
 
The TTUS Facilities Consent Items PowerPoint for 
items g. and i. through m. is included herewith as 
Attachment No. 2.   

 
I.D.1.m. TTUHSC: Approve the naming of a real property 

purchase and associated wayfinding signage.—The 
Board approved naming the recently purchased real 
property and associated wayfinding signage. The 
property purchased was formerly the NorthStar Medical 
Office Building located at 4642 N. Loop 289, Lubbock, 
TX.  The facility will be named “Texas Tech University 
Health Sciences Center North.”  The building and 
associated wayfinding signage will specify the approved 
name.   

 
This request was approved administratively by the 
president and the chancellor. 
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The Texas Tech University Health Sciences Center 
(“TTUHSC”) has experienced historic growth, resulting 
in a diverse range of schools and programs that serve 
the community.  As part of these programs and the 
continued effort to address mental health disparities, 
the Department of Psychiatry at the TTUHSC School of 
Medicine is actively expanding its Texas Child Mental 
Health Care Consortium (“TCMHCC”) programs, which 
are funded through state appropriations.  
 
The TTUS Facilities Consent Items PowerPoint for 
items g. and i. through m. is included herewith as 
Attachment No. 2.   

 
I.D.1.n. ASU, MSU, TTU, TTU SVM, TTUHSC, TTUHSC El 

Paso and TTUSA: Approve the Five-Year Capital 
Projects Plan and authorize submission of the MP1 
report.—The Board approved the updated Five-Year 
Capital Projects Plan and authorized the submission of 
Capital Expenditure Plan (“MP1”) Summary Report to 
the Texas Higher Education Coordinating Board 
(“THECB”) for Angelo State University (“ASU”), 
Midwestern State University (“MSU”), Texas Tech 
University (“TTU”), Texas Tech University School of 
Veterinary Medicine (“TTU SVM”), Texas Tech 
University Health Sciences Center (“TTUHSC”), Texas 
Tech University Health Sciences Center El Paso 
(“TTUHSC El Paso”), and Texas Tech University 
System Administration (“TTUSA”), respectively.  

 
This request was approved administratively by the 
president and the chancellor. 

 
The ASU Five-Year Capital Projects Plan, MSU Five-
Year Capital Projects Plan, TTU Five-Year Capital 
Projects Plan, TTU SVM Five-Year Capital Projects 
Plan, TTUHSC Five-Year Capital Projects Plan, 
TTUHSC El Paso Five-Year Capital Projects Plan, 
TTUSA Five-Year Capital Projects Plan are included 
herewith as Attachment No. 3, Attachment No.4, 
Attachment No.5, Attachment No. 6, Attachment No. 7, 
Attachment No. 8, and Attachment No. 9, respectively.  
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I.D.1.o. TTU: Approve modification of endowment – Lewis.—
The Board approved the modification of the name and 
criteria for the James Phyfer Lewis Scholarship Fund, 
as listed below. This request was approved 
administratively by the president and the chancellor.  

 
New name: J. Michael and Robin R. Lewis 

Scholarship Fund  
New criteria: Renewable scholarship for Rawls 

College of Business Administration 
students, from their second semester 
through their fifth year, with a 3.25 
minimum GPA, currently working at or 
doing an internship/externship through 
Texas Tech, and an active member in 
a student organization.  Preference will 
be given to students majoring in 
Accounting, Finance or Energy 
Commerce who are graduates of a 
secondary school domiciled in the 
state of Texas.  Recipients with 
financial need are preferred but not 
required. 

 
Well-rounded students of the highest caliber, with 
strong work ethic and social skills, will be selected at 
the direction of the Rawls College of Business 
Administration scholarship committee. 

 
The James Phyfer Lewis Scholarship Fund (the 
“Endowment”) was established in 1990 by J. Michael 
Lewis (”Donor”) for the benefit of students in the 
College of Business Administration (“RCOBA”).  The 
Endowment initially awarded scholarship to RCOBA 
students, at the discretion of the “[R]COBA Scholarship 
Committee.” 

 
Donor desires to modify both the Endowment’s name 
and criteria for the benefit of the highest caliber 
students within RCOBA majoring, as follows: 

 
Renewable scholarship for Rawls College of 
Business Administration students, from their second 
semester through their fifth year, with a 3.25 
minimum GPA, currently working at or doing an 
internship/externship through Texas Tech, and an 
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active member in a student organization.  
Preference will be given to students majoring in 
Accounting, Finance or Energy Commerce who are 
graduates of a secondary school domiciled in the 
state of Texas.  Recipients with financial need are 
preferred but not required. 
 
Well-rounded students of the highest caliber, with 
strong work ethic and social skills, will be selected at 
the direction of the Rawls College of Business 
Administration scholarship committee. 

 
The balance of the Endowment as of April 3, 2025, 
including the corpus and spendable is $115,127.32. 

 
I.D.1.p. TTU: Approve modification of endowment – Phillips.—

The Board approved the modification of the name and 
criteria for the E. Hadley Phillips Presidential 
Scholarship Endowment as listed below. This request 
was approved administratively by the president and the 
chancellor.  

 
New name: E. Hadley Phillips Business 

Scholarship Endowment  
New criteria: To be awarded to an outstanding 

junior or senior enrolled full time in the 
Rawls College of Business on the 
basis of academic achievement and 
leadership in school or community 
activities.  Annual renewals of the 
scholarships are authorized provided a 
3.5 or higher-grade point average is 
maintained.  

 
The E. Hadley Phillips Presidential Scholarship 
Endowment (the “Endowment”) was established on 
December 31, 1996, by Mr. E. Hadley Phillips of the 
Retail Merchants Association (”Donor”).  The 
Endowment provided presidential scholarships to: 

 
“outstanding entering freshmen on the basis of 
academic achievement, leadership in school or 
community activities and a recommendation from 
their high school principal or counselor.  Academic 
achievement [was] measured initially by the ACT or 
the SAT scores (current minimums [were] an ACT 
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score of at least 32 or a SAT score of at least 1400) 
or by qualifications as a National Merit finalist, and 
by maintaining a B+ or higher average during the 
junior and senior years of high school . . . Annual 
renewals of the scholarships [were]authorized up to 
four years provided a 3.5 or higher grade point 
average [was] maintained.”  
 

Donor desires to modify the criteria of the Endowment, 
as follows: 

 
To be awarded to an outstanding junior or senior 
enrolled full time in the Rawls College of Business 
on the basis of academic achievement and 
leadership in school or community activities.  Annual 
renewals of the scholarships are authorized 
provided a 3.5 or higher-grade point average is 
maintained.  

 
The new name of the Endowment will be the “E. Hadley 
Phillips Business Scholarship Endowment.” 

 
The balance of the Endowment as of April 3, 2025, 
including the corpus and spendable is $153,760.66. 
 

I.D.1.q. TTU: Authorize contract increase and extension with 
Transact Campus, Inc.—The Board authorized an 
increase and extension to the previously approved 
contract with Transact Campus, Inc. for campus stored 
value card solution software services. This request will 
extend the current contract for up to two years and 
increase the estimated total contract value to 
$3,500,000. This request was approved administratively 
by the president and the chancellor.   

 
Texas Tech University (“TTU”) contracted with Transact 
Campus in 2024 for campus stored value card solution 
software services and as authorized by Section 
07.12.4, informed the board of the contract at the 
February 2024 board meeting. 

 
This request is to extend the contract for up to two 
years and increase the estimated total contract value to 
$3,500,000. The estimated annual value of the contract 
is $500,000.  
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I.D.1.r. TTUHSC: Approve modification of endowment – 
Crofoot.—The Board approved the modification of the 
name and criteria for the Crofoot Presidential 
Endowment in Epilepsy, as listed below. This request 
was approved administratively by the president and the 
chancellor. 

 
New name: The Crofoot Family Endowment in 

Epilepsy  
 
New criteria: Primary focus is funding for the 

continued support of the epilepsy clinic 
and any needs the clinic may have in 
order to provide high quality, state of 
the art clinical care to patients with 
epilepsy and patients who cannot 
afford care and/or non-insured 
patients.  Funds may be used to pay 
for critical diagnostic services including 
MRI, EEG, and EMU admissions.  The 
secondary use of funds may be used 
for salary support for the Crofoot Clinic 
faculty including PA’s, MD’s and Social 
Workers.  Lastly, funds may be used 
for academic support for specialists in 
Epilepsy to include future fellowships 
in Epilepsy, Neurophysiology and 
other academic needs.  

 
The Crofoot Presidential Endowment in Epilepsy (the 
“Endowment”) was established on September 27, 2006, 
by Terry & Kelly Crofoot and Jay & Virginia Crofoot (the 
“Crofoot Family””).  Initially, the Endowment was 
intended to establish an endowed chair in epilepsy and 
a comprehensive epilepsy diagnosis research, 
treatment and high-quality clinical program at Texas 
Tech University Health Sciences Center (“TTUHSC”). 
 
The Endowment was modified in 2016 to revise the 
name to the “Crofoot Presidential Endowment in 
Epilepsy,” with a focus on funding for the TTUHSC 
epilepsy clinic and research in and education regarding 
epilepsy. 
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Terry & Kelly Crofoot, surviving members of the Crofoot 
Family, have requested to modify the Endowment, as 
follows: 

 
The Crofoot Family Endowment in Epilepsy 

 
Primary focus is funding for the continued support of 
the epilepsy clinic and any needs the clinic may 
have in order to provide high quality, state of the art 
clinical care to patients with epilepsy and patients 
who cannot afford care and/or non-insured patients.  
Funds may be used to pay for critical diagnostic 
services including MRI, EEG, and EMU admissions.  
The secondary use of funds may be used for salary 
support for the Crofoot Clinic faculty including PA’s, 
MD’s and Social Workers.  Lastly, funds may be 
used for academic support for specialists in Epilepsy 
to include future fellowships in Epilepsy, 
Neurophysiology and other academic needs.  

 
The balance of the Endowment as of April 3, 2025, 
including the corpus and spendable is $2,812,222.19. 
 

I.D.1.s. TTUHSC: Authorize president to execute a consulting 
contract to develop a School of Medicine clinical faculty 
compensation plan across the Lubbock, Amarillo, and 
Permian Basin Campuses.—The Board authorized the 
president, or the president’s designee, to finalize 
negotiations, approve and execute a contract with a 
consultant to develop and implement a clinical faculty 
compensation plan. This request was approved 
administratively by the president and the chancellor. 

 
The Texas Tech University Health Sciences Center 
(“TTUHSC”) School of Medicine endeavors to engage a 
consultant to develop a clinical faculty compensation 
plan across its Lubbock, Amarillo, and Permian Basin 
Campuses.  The intent is to develop and implement a 
plan that creates a structured compensation which is 
aligned with the Clinical, Administrative, Research and 
Teaching (CART) faculty efforts. Specifically, the 
consultant will provide key support for the following 
areas: 

 
1. Assessment of current processes and compensation 

plans 
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2. Compensation Plan Design of a new sustainable 
model 

3. Financial Modeling to achieve targeted outcomes for 
comparison 

4. Change Management/Socialization for presentation 
of new plans 
 

TTUHSC issued a Request for Proposal RFP 739-
SL3680748 (“RFP”) in February 2025 seeking 
competitive responses from qualified vendors which will 
result in an award to the most qualified consultant, 
possessing the best overall value to TTUHSC.   
Proposer responses are currently being evaluated.  The 
new contract is anticipated to be effective on the date of 
last signature and expire upon completion of the 
services. 
 
The proposed consulting fee is not to exceed $375,000 
including actual travel, lodging, and out-of-pocket 
expenses related to the services provided. 

 
I.D.1.t. TTUS: Authorize contract increase and extension with 

TouchNet Information Systems.—The Board authorized 
an increase and extension to the previously approved 
contract with TouchNet Information Systems to provide 
integrated eCommerce and student account payment 
solutions for component institutions of the Texas Tech 
University System (“TTUS”). This request will extend 
the current contract for up to two years and increase 
the estimated total contract value to $3,500,000. This 
request was approved administratively by the 
chancellor.   

 
Texas Tech University System (“TTUS”) was approved 
to contract with TouchNet Information Systems through 
October 31, 2025, to provide integrated eCommerce 
and student account payment solutions for component 
institutions at the December 2018 meeting.  

 
This request is to extend the contract for up to two 
years and increase the estimated total contract value to 
$3,500,000. The current estimated annual value of the 
contract is $500,000.  
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I.D.1.u. TTUS: Approve purchasing contract(s) in excess of 
$1,000,000.—The Board approved purchasing 
contracts in accordance with Regents Rules 07.12.3.a, 
including those contracts with a value exceeding 
$5,000,000 in accordance with Regents’ Rules 
07.12.3.c as listed on the following page. This request 
was approved administratively by the president and the 
chancellor. 

 

 
I.D.1.v. ASU, MSU, TTU, TTUSA, TTUHSC and TTUHSC El 

Paso: Approve FY 2026 and 2027 holiday schedules.—
The Board approved the FY 2026 and the FY 2027 
holiday schedules for Angelo State University (“ASU”), 
Midwestern State University (“MSU”), Texas Tech 
University (“TTU”) and Texas Tech University System 
Administration (“TTUSA”), Texas Tech University 
Health Sciences Center (“TTUHSC”), and Texas Tech 
University Health Sciences Center El Paso (“TTUHSC 
El Paso”) as presented on the following pages. This 
request was approved administratively by the president 
and chancellor. 

  

Regents' Rules  07.12.3.a and 07.12.3.c

Component Vendor

Services or Goods to be 

Provided

 Estimated Per 

Annum 

Expenditures 

 Estimated 

Term 

Expenditures 

(includes 

renewals) Start

End

Procurement 

Method

TTUS 
(2025-768-0026) 

Mullen Coughlin, LLC

Office of Attorney 

General Approved 

Outside Counsel

1,000,000$       1,000,000$    9/29/2024 8/31/2025

Other 

System/State 

Agency

TTUS: Approve Purchasing Contracts 
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ANGELO STATE UNIVERSITY 
Holiday Schedule for 2025-2026 

 
 

DATE 
DAY OF 
WEEK 

HOLIDAY 

    
2025 September 1 Monday Labor Day 
    
 November 27 Thursday Thanksgiving Day 
 November 28 Friday Thanksgiving Holiday 
    
 December 23 Tuesday Winter Holiday 
 December 24 Wednesday Winter Holiday 
 December 25 Thursday Winter Holiday 
 December 26 Friday Winter Holiday 
 December 29 Monday Winter Holiday 
 December 30 Tuesday Winter Holiday 
 December 31 Wednesday Winter Holiday 
    
2026 January 1 Thursday Winter Holiday 
 January 2 Friday Winter Holiday 
    
 January 19 Monday Martin Luther King Jr. Day 
    
 April 3 Friday Spring Holiday 
    
 May 25 Monday Memorial Day 
 
TOTAL ALLOWABLE HOLIDAYS:  15 
 
NOTE: University employees who wish to observe Rosh Hashanah, Yom 

Kippur, and Cesar Chavez Day may do so, but must use their 
vacation leave. 

 
 State law provides for seventeen (17) state holidays in FY 2026.  

In FY 2026,    one (1) of the state holidays falls on a weekend and 
cannot be substituted for another regular working day.  Two (2) 
holidays fall on the same day, resulting in one (1) allowable 
holiday.  The result is fifteen (15) holidays for FY 2026. 
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ANGELO STATE UNIVERSITY 
Holiday Schedule for 2026-2027 

 
 

DATE 
DAY OF 
WEEK 

HOLIDAY 

    
2026 September 7 Monday Labor Day 
    
 November 26 Thursday Thanksgiving Day 
 November 27 Friday Thanksgiving Holiday 
    
 December 23 Wednesday Winter Holiday 
 December 24 Thursday Winter Holiday 
 December 25 Friday Winter Holiday 
 December 28 Monday Winter Holiday 
 December 29 Tuesday Winter Holiday 
 December 30 Wednesday Winter Holiday 
 December 31 Thursday Winter Holiday 
    
2027 January 1 Friday Winter Holiday 
    
 January 18 Monday Martin Luther King Jr. Day 
    
 March 26 Friday Spring Holiday 
    
 May 31 Monday Memorial Day 
 
TOTAL ALLOWABLE HOLIDAYS:  14 
 
NOTE: University employees who wish to observe Rosh Hashanah, Yom 

Kippur, and Cesar Chavez Day may do so, but must use their 
vacation leave. 

 
State law provides for seventeen (17) state holidays in FY 2027.  
In FY 2027, three (3) of the state holidays fall on a weekend and 
cannot be substituted for other regular working days.  The result 
is fourteen (14) holidays for FY 2027. 
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MIDWESTERN STATE UNIVERSITY 
Holiday Schedule for 2025-2026 

 
 DATE DAY OF WEEK HOLIDAY 

    
2025 September 1 Monday Labor Day 
    
 November 27 Thursday Thanksgiving Day 
 November 28 Friday Thanksgiving Holiday 
    
 December 23 Tuesday Winter Holiday 
 December 24 Wednesday Winter Holiday 
 December 25 Thursday Winter Holiday 
 December 26 Friday Winter Holiday 
 December 29 Monday Winter Holiday 
 December 30 Tuesday Winter Holiday 
 December 31 Wednesday Winter Holiday 
    
2026 January 1 Thursday Winter Holiday 
 January 2 Friday Winter Holiday 
    
 January 19 Monday Martin Luther King Jr. Day 
    
 May 25 Monday Memorial Day 
    
 June 19 Friday Emancipation Day 
 
TOTAL ALLOWABLE HOLIDAYS:  15 
 
NOTE: State law provides for seventeen (17) state holidays in FY 

2026.  In FY 2026, one (1) of the state holidays falls on a 
weekend and cannot be substituted for another regular working 
day. Two (2) holidays fall on the same day, resulting in one (1) 
allowable holiday. The result is fifteen (15) holidays for FY 2026. 
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MIDWESTERN STATE UNIVERSITY 
Holiday Schedule for 2026-2027 

 
 DATE DAY OF WEEK HOLIDAY 

    
2026 September 7 Monday Labor Day 
    
 November 26 Thursday Thanksgiving Day 
 November 27 Friday Thanksgiving Holiday 
    
 December 23 Wednesday Winter Holiday 
 December 24 Thursday Winter Holiday 
 December 25 Friday Winter Holiday 
 December 28 Monday Winter Holiday 
 December 29 Tuesday Winter Holiday 
 December 30 Wednesday Winter Holiday 
 December 31 Thursday Winter Holiday 
    
2027 January 1 Friday Winter Holiday 
    
 January 18 Monday Martin Luther King Jr. Day 
    
 March 19 Friday Spring Holiday 
    
 May 31 Monday Memorial Day 
 
TOTAL ALLOWABLE HOLIDAYS:  14 
 
NOTE: State law provides for seventeen (17) state holidays in FY 2027. 

In FY 2027, three (3) of the state holidays fall on weekends and 
cannot be substituted for other regular working days. The result 
is fourteen (14) holidays for FY 2027. 
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TEXAS TECH UNIVERSITY 
TEXAS TECH UNIVERSITY SYSTEM ADMINISTRATION 

HOLIDAY SCHEDULE 2025-2026 
 
 DATE DAY OF WEEK HOLIDAY 

    
2025 September 1 Monday Labor Day 
    
 November 27 Thursday Thanksgiving 
 November 28 Friday Thanksgiving 
    
 December 24 Wednesday Winter Break 
 December 25 Thursday Winter Break 
 December 26 Friday Winter Break 
 December 29 Monday Winter Break 
 December 30 Tuesday Winter Break 
 December 31 Wednesday Winter Break 
    
2026 January 1 Thursday New Year’s Day 
 January 2 Friday Friday after New Year’s 
    
 January 19 Monday Martin Luther King Jr. Day 
    
 March 20 Friday Spring Break Friday 
    
 May 25 Monday Memorial Day 
    
 June 19 Friday  Emancipation Day 
 
TOTAL ALLOWABLE HOLIDAYS: 15 
 
NOTE: State law provides for seventeen (17) state holidays in FY 

2026.  In FY 2026, two (2) holidays fall on weekends and cannot 
be substituted for other regular working days. The result is fifteen 
(15) holidays for FY 2026.  
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TEXAS TECH UNIVERSITY 
TEXAS TECH UNIVERSITY SYSTEM ADMINISTRATION 

HOLIDAY SCHEDULE 2026-2027 
 
 DATE DAY OF WEEK HOLIDAY 

    
2026 September 7 Monday Labor Day 
    
 November 26 Thursday Thanksgiving 
 November 27 Friday Thanksgiving 
    
 December 23 Wednesday Winter Break 
 December 24 Thursday Winter Break 
 December 25 Friday Winter Break 
 December 28 Monday Winter Break 
 December 29 Tuesday Winter Break 
 December 30 Wednesday Winter Break 
 December 31 Thursday Winter Break 
    
2027 January 1 Friday New Year’s Day 
    
 January 18 Monday Martin Luther King Jr. Day 
    
 March 19 Friday Spring Break Friday 
    
 May 31 Monday Memorial Day 
    
 
TOTAL ALLOWABLE HOLIDAYS: 14 
 
 
NOTE: State law provides for seventeen (17) state holidays in FY 

2027.  In FY 2027, three (3) holidays fall on weekends or holidays 
and cannot be substituted for other regular working days. The 
result is fourteen (14) holidays for FY 2027. 
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER 
Holiday Schedule for 2025-2026 

 
 DATE DAY OF WEEK HOLIDAY 

    
2025 September 1 Monday Labor Day 

    
 November 27 Thursday Thanksgiving Day 
 November 28 Friday Thanksgiving Holiday 
    
 December 24 Wednesday Winter Holiday 
 December 25 Thursday Christmas Day 
 December 26 Friday Winter Holiday 
    
2026 January 1 Thursday New Year’s Day 
 January 2 Friday Winter Holiday 
    
 January 19 Monday Martin Luther King, Jr. Day 
    
 March 20 Friday Spring Break Holiday 
    
 May 25 Monday Memorial Day 
    
 July 3 Friday Independence Day Holiday 
 
TOTAL ALLOWABLE HOLIDAYS: 12 
 
NOTE: State law provides for 17 state holidays.  In FY 2026, one (1) 

holiday falls on a weekend and cannot be substituted for other 
regular working days. Two (2) holidays fall on the same day, 
resulting in one (1) allowable holiday.  The state will observe 
fifteen (15) holidays for FY 2026 which is the same as FY 2025.  
TTUHSC will observe twelve (12) holidays.  An additional three (3) 
days of holiday entitlement will be accrued to employees’ holiday 
comp balance at the rate of two hours per month with a maximum 
accrual of 24 hours. 

 
 Under the provisions of Article V of Senate Bill 5, 73rd Legislature, 

Regular Session, a state employee is entitled to observe optional 
holidays, such as Rosh Hashanah, Yom Kippur, Cesar Chavez 
Day and Good Friday.  Since the university is closed on scheduled 
holidays, employees who wish to take an optional holiday will be 
required to use vacation leave or compensatory time. 
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER 
Holiday Schedule for 2026-2027 

 
 DATE DAY OF WEEK HOLIDAY 

    
2026 September 7 Monday Labor Day 

    
 November 26 Thursday Thanksgiving Day 
 November 27 Friday Thanksgiving Holiday 
    
 December 24 Thursday Winter Holiday 
 December 25 Friday Christmas Day 
    
 December 31 Thursday New Year’s Eve 
    
2027 January 1 Friday New Year’s Day 
    
 January 18 Monday Martin Luther King, Jr. Day 
    
 March 19 Friday Spring Break Holiday 
    
 May 31 Monday Memorial Day 
    
 July 5 Monday Independence Day Holiday 
 
TOTAL ALLOWABLE HOLIDAYS: 11 
 
NOTE: State law provides for 17 state holidays.  In FY 2027, three (3) 

holidays fall on a weekend and cannot be substituted for other 
regular working days. The state is projected to observe fourteen 
(14) holidays in FY 2027, which is one less than FY 2026.  
TTUHSC will observe eleven (11) holidays.  An additional three (3) 
days of holiday entitlement will be accrued to employees’ holiday 
comp balance at the rate of two hours per month with a maximum 
accrual of 24 hours. 

 
Under the provisions of Article V of Senate Bill 5, 73rd Legislature, 
Regular Session, a state employee is entitled to observe optional 
holidays, such as Rosh Hashanah, Yom Kippur, Cesar Chavez 
Day and Good Friday.  Since the university is closed on scheduled 
holidays, employees who wish to take an optional holiday will be 
required to use vacation leave or compensatory time. 
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER AT EL PASO 
Holiday Schedule for 2025-2026 

 
 

DATE 
DAY OF 
WEEK 

HOLIDAY 

    
2025 September 1 Monday Labor Day 

    
 November 27 Thursday Thanksgiving Day 
 November 28 Friday Day after Thanksgiving 
    
 December 24 Wednesday Winter Holiday 
 December 25 Thursday Christmas Day 
 December 26 Friday Winter Holiday 
    
 December 31 Wednesday Winter Holiday 
    
2026 January 1 Thursday New Year’s Day 
 January 2 Friday Winter Holiday 
    
 January 19 Monday Martin Luther King, Jr. Day 
    
 May 25 Monday Memorial Day 
    
 June 19 Friday Emancipation Day 
 
TOTAL ALLOWABLE HOLIDAYS: 12 
                                      
NOTE: State law provides for 17 state holidays. In FY 2026, one (1) 

holiday falls on a weekend and cannot be substituted for other 
regular  working days. Two (2) holidays fall on the same day, 
resulting in one (1) allowable holiday, therefore the state will 
observe fifteen (15) holidays in FY2026. TTUHSC El Paso will 
observe twelve (12) holidays. An additional 3 days of holiday 
entitlement will be accrued to employees’ holiday comp balance at 
the rate of 2 hours per month with a maximum accrual of 24 hours.  

 
Under the provisions of Article V of Senate Bill 5, 73rd Legislature, 
Regular Session, a state employee is entitled to observe optional 
holidays, such as Rosh Hashanah, Yom Kippur, Cesar Chavez 
Day and Good Friday. Since the university is closed on scheduled 
Holidays, employees who wish to take an optional holiday will be 
required to use vacation leave or compensatory time. 
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TEXAS TECH UNIVERSITY HEALTH SCIENCES CENTER AT EL PASO 
Holiday Schedule for 2026-2027 

 
 

DATE 
DAY OF 
WEEK 

HOLIDAY 

    
2026 September 7 Monday Labor Day 

    
 November 26 Thursday Thanksgiving Day 
 November 27 Friday Day after Thanksgiving 
    
 December 24 Thursday Winter Holiday 
 December 25 Friday Christmas Day 
    
 December 31 Thursday Winter Holiday 
    
2027 January 1 Friday New Year’s Day 
    
 January 18 Monday Martin Luther King, Jr. Day 
    
 February 15 Monday Presidents’ Day 
    
 March 26 Friday Spring Holiday 
    
 May 31 Monday Memorial Day 
 
TOTAL ALLOWABLE HOLIDAYS: 11 
                                      
NOTE: State law provides for 17 state holidays. In FY 2027, three (3) 

holidays fall on a weekend and cannot be substituted for other 
regular working days, therefore the state will observe fourteen (14) 
holidays in FY2027. TTUHSC El Paso will observe 11 holidays. An 
additional 3 days of holiday entitlement will be accrued to 
employees’ holiday comp balance at the rate of 2 hours per month 
with a maximum accrual of 24 hours.  

 
 Under the provisions of Article V of Senate Bill 5, 73rd Legislature, 

Regular Session, a state employee is entitled to observe optional 
holidays, such as Rosh Hashanah, Yom Kippur, Cesar Chavez 
Day and Good Friday. Since the university is closed on scheduled 
Holidays, employees who wish to take an optional holiday will be 
required to use vacation leave or compensatory time. 
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Information Agenda 
 

Information is provided as required by Section 01.02.7.d(4)(c), 
Regents' Rules 

 
(1) ASU, MSU, TTU, TTUHSC and TTUHSC El Paso: 

Summary of Revenues and Expenditures by Budget 
Category, FY 2025 (as of February 28, 2025), per 
Section 01.02.8.d(3)(g), Regents' Rules – All actual 
expenditures will be reviewed by the Finance and Investments 
Committee annually and provided as information.  Financial 
reports for the most recently completed quarter for each of the 
component institutions are available at: 
https://www.texastech.edu/offices/cfo/board-financial-reports.php  

 
(2) TTUHSC: Contracts for ongoing and continuing 

health-related service relationships per Section 
07.12.4.c, Regents’ Rules – “The following are excepted 
from the requirements of Section 07.12.3.a and Section 
07.12.3.b, Regents’ Rules, “the board delegates to the 
presidents of health-related institutions the authority to approve 
the proposals and execute and sign contracts for health related 
services, as specified herein. This delegation is limited to 
contracts with entities for which the institution has an ongoing 
and continuing contractual relationship, to include: revenue 
contracts from which the institution receives payment for health 
related services; participation in health provider networks; 
resident or faculty support; and expense contracts with 
healthcare providers or suppliers necessary to fulfill the 
obligation to provide health related services as part of a revenue 
contract or new health related services contracts that involve a 
stated or implied consideration that total in excess of $1,000,000 
over the entire term of the contract but the per annum amount is 
less than $1,000,000. Before such a contract may be executed, 
the president shall obtain the prior review of the TTU system 
Office of General Counsel and the TTU system vice chancellor 
and chief financial officer, or their designees. A list of health-
related services contracts that have been executed under this 
delegation of authority since the previous regular board meeting 
shall be provided to the board as an information item at the next 
regular board meeting.” 
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TTUHSC 
Regents’ Rules, 07.12.4.c 

Component 
Vendor (Include 

Contract #) 
Service or Goods 

to be Provided 
Start 
Date 

End 
Date 

Extension/ 
Amendment 

TTUHSC 
UMC Physicians 
(AMEND593561-

011) 

Amendment to 
Compensation 

Physician Staffing  
1/1/2012 12/31/2025 Amendment 

TTUHSC 

University Medical 
Center - UMC 

Lubbock 
(AMEND3053371-

009) 

Amendment to 
Staffing and 

Compensation - 
Medical Director 

Services 

7/1/2021 6/30/2025 Amendment 

TTUHSC 

University Medical 
Center - UMC 

Lubbock 
(AMEND3041369-

009 

Amendment to 
Compensation - 

Pediatric Surgery 
7/1/2021 6/30/2025 Amendment 

 
(3) MSU, TTU and TTUS, TTUHSC, and TTUHSC El 

Paso: Contracts that involve a stated or implied 
consideration that total in excess of $1,000,000 over 
the entire term of the contract but the per annum 
amount is less than $1,000,000 per section 07.12.4.a 
of the Regents’ Rules – The following are excepted from the 
requirements of Section 07.12.3.a  and 07.12.3 b, Regents’ 
Rules, “the chancellor or president, or the chancellor or 
presidents designee, as appropriate, is delegated the authority to 
approve: (i) contracts that involve a stated or implied 
consideration that total in excess of $1,000,000 over the entire 
term of the contract but the per annum amount is less than 
$1,000,000; and (ii) any amendment, extension, or renewal of a 
contract originally approved by the chancellor or president, as 
appropriate, so long as the amendment, extension, or renewal 
does not cause the per annum amount of the contract to exceed 
$1,000,000. This requirement is applicable to both cash and non-
cash considerations. Information about such contracts or 
contract amendments, extensions, or renewals that are approved 
by the chancellor or a president under this delegation of authority 
shall be provided to the board as an information item at the next 
regular board meeting.” 

 
MSU: Approved Purchasing Contracts 

Regents Rules, 07.12.4.a 

Component  

Vendor 
(Include 

Contract #) 

Service or 
Goods to be 

Provided Start Date End Date 
New or 

Extension 
Procurement 

Method  

MSU 
Ruffalo Noel 

Levitz 
(C24519) 

Marketing 
and 

Application 
Campaign 

03/17/2025 09/30/2028 New 
Sole Source 
Justification 
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TTU and TTUS: Approved Purchasing Contracts 
Regents Rules, 07.12.4.a 

Component  

Vendor 
(Include Contract 

#) 

Service or 
Goods to be 

Provided Start Date End Date 
New or 

Extension 
Procurement 

Method  

TTU 

(C22881) XanEdu 
Publishing, 

Inc.dba Scholarus 
Learning/Educatio
n Elements, Inc. 

Student facing 
service for 

teacher 
evaluations 

10/14/2024 10/13/2029 Extension RFP 

TTU 
(C23729) Firetrol 

Protection 
Systems 

Fire and 
Security 

Systems and 
Monitoring 
Services 

12/01/2024 11/30/2027 New BuyBoard 

TTU 
(C17129) GTT 
Americas, LLC 

IT/Telecom/D
ata related 

Products and 
Services 

05/01/2021 09/29/2026 Extension GSA 

TTU 
(C23645) Forty 
Nine Degrees 

Interior and 
Exterior 
Signage 

Execution 
8 years after 

execution 
New RFP 

TTU 
(C21777) Siemens 

Energy, Inc. 

Equipment/pr
oducts, 

installation, 
maintenance, 
service, and 

warranty 
work. 

Execution 
5 years after 

execution 
New 

UT Austin 
Contract 

TTU 
(CTBD) FujiSan 

Franchising 
Corporation 

Fresh Sushi 
Bar 

Execution 
8 years after 

execution 
New RFP 

TTUS 
(C23500) Mythics, 

LLC 

Software, 
Systems, and 

Services 
01/01/2025 05/31/2028 New E&I 

 
TTUHSC: Approved Purchasing Contracts 

Regents Rules, 07.12.4.a 

Component  
Vendor 

(Include Contract #) 

Service or 
Goods to be 

Provided Start Date End Date 
New or 

Extension 
Procurement 

Method  

TTUHSC 

University Medical 
Center - UMC 

Lubbock 
(AMEND3575551-

001) 

Amendment to 
Leased Space 

– Additional 
Space 

4/1/2024 12/31/2028 Extension Interlocal 
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TTUHSC El Paso: Approved Purchasing Contracts 
Regents Rules, 07.12.4.a 

Component  
Vendor 

(Include Contract #) 

Service or 
Goods to be 

Provided Start Date End Date 
New or 

Extension 
Procurement 

Method  

TTUHSC 
EP 

Hoonicorn 
Anesthesia, PLLC 

(CON3684971) 
Anesthesia 06/01/25 08/31/29 New 

N/A Professional 
Services 

TTUHSC 
EP 

Lauren Claire, LLC 
(CON3678761) 

Anesthesia 06/01/25 08/31/29 New 
N/A Professional 

Services 

TTUHSC 
EP 

United Healthcare 
Insurance Company 
(AMEND3186501-

002) 

Managed Care 10/15/05 08/31/26 Extension 
N/A Professional 

Services 

TTUHSC 
EP 

Blue Cross Blue 
Shield of Texas 
(CON3680291) 

Managed Care 05/01/25 04/30/30 New 
N/A Professional 

Services 

 
(4) ASU and TTUHSC: Consulting contracts with an initial 

consideration of $100,000 or less per Section 
07.12.4.e.(1), Regents’ Rules – “(a) Board approval is not 
required, but the vice chancellor and chief financial officer, in 
consultation with the chancellor, presidents, and chief financial 
officers of the institutions, shall review consulting contracts of 
$100,000 or less prior to execution of the contract by the 
chancellor or president, as appropriate.  (b)  A report of the 
contract shall be provided as an Information Agenda item at the 
next board meeting.” 

 
ASU 

Regents Rules, 07.12.4.e.(1) 

Component 
Vendor 

(Include Contract #) 
Consulting Service to be 

Provided 
Start 
Date 

End 
Date 

ASU 
Exquiri Consulting, 

LLC TBA 
Title V external review 4/1/2025 9/30/2029 

 
TTUHSC 

Regents Rules, 07.12.4.e.(1) 

Component 
Vendor 

(Include Contract #) 
Consulting Service to be 

Provided 
Start 
Date 

End 
Date 

TTUHSC 
Talkhouse Strategies 

LLC 
(CON3672346) 

Consulting Services - Needs 
Assessment Institutional 

Advancement 
1/1/2025 6/30/2025 
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(5) TTU and TTUHSC: Contracts for Sponsored 
Programs Projects per Section 07.12.4.b., Regents’ 
Rules – “The board delegates to the presidents the authority to 
approve the proposals and execute and sign contracts for 
sponsored program projects in excess of $1,000,000 per annum. 
Sponsored program projects are those grants, contracts, and 
cooperative agreements from either the public or private sectors 
that support research, instructional, and service projects. A list of 
such contracts for sponsored program projects in excess of 
$1,000,000 per annum shall be provided to the board as an 
information item at the next regular board meeting.” 

 
TTU: 
(a) Statewide Mentorship Training; Sarah Elaine Beal, Executive 

Director, US PREP National Center, and Principal 
Investigator; Region 13 Education Service Center (ESC); 
$3,171,991.00 awarded 

  
TTUHSC: 
(a) Texas Higher Education Coordinating Board Graduate 

Medical Education Expansion Grants 2024-2026- Emergency 
Medicine Lubbock; contract year 07/01/2024 through 
06/30/2025; contract amount $1,800,000.  

(b) Texas Higher Education Coordinating Board Operational 
Grant Agreement for Family Residency Programs at Amarillo, 
Lubbock and Odessa; contract year 09/01/2024 through 
08/31/2025; contract amount $1,097,997. 

 
(6) TTUS: Named Funds per Section 13.02.3.a, Regents’ 

Rules – “The board delegates approvals to name endowments 
or other gift funds established through a private gift of less than 
$5 million to the president of the benefitting institution, in 
consultation and cooperation with the chancellor and the VCIA. 
Notice shall be provided to the board of re-gents as part of the 
information agenda at the next board meeting.”  

 
(a) Prior to the call to order of the May board meeting, the vice 

chancellor for institutional advancement notified the board of 
regents of all named endowments and other gifts equaling 
$100,000 or more given or pledged to the component 
universities via agreements executed between February 16, 
2025 through April 19, 2025 

 
(7) TTU: Report on the establishment of new centers and 

institutes per Section 04.11.2., Regents’ Rules – “The 
establishment or substantive restructuring of a center, institute, 
or other academic unit or program not addressed in Section 
04.11.1 herein shall be approved by the president, with notice 
provided to the board via an item in the Information Agenda for 
the next meeting of the board.” 

 
(a) The commercial real estate industry plays a critical role in 

economic development, capital markets, and the built 
environment. Within this broad and dynamic field, students 
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and professionals alike must understand complex issues 
such as investment analysis, market trends, property 
technology, development strategy, and regulatory 
frameworks. Given the strong student demand, employer 
interest, and alumni engagement surrounding commercial 
real estate, the Center for Real Estate within the Jerry S. 
Rawls College of Business (the “Center”) is uniquely 
positioned to elevate the University’s reputation as a national 
leader in commercial real estate education, research, and 
industry engagement. 

 
The Center supports a top-tier commercial real estate 
program that integrates academic programming with market-
based practices. Its mission is to deliver educational 
offerings, applied research, student experiences, and 
professional engagement opportunities that are responsive 
to industry needs and aligned with Texas Tech University’s 
strategic priorities. The Center will enhance applied learning, 
promote interdisciplinary collaboration, expand student-
industry connections, and serve as a hub for commercial real 
estate engagement and professional advancement. 

 
The Center builds on a rapidly growing academic foundation. 
During the 2024–25 academic year, real estate courses at 
Rawls College have enrolled over 530 students across nine 
unique courses offered in seventeen sections. The 
undergraduate Certificate in Commercial Real Estate 
(CREL), launched in 2022, currently includes nearly 50 
actively enrolled students and provides a structured pathway 
into careers in brokerage, development, lending, and 
investment. The curriculum emphasizes commercial 
investment, financial modeling, market analysis, capital 
structure, and property technology—skills widely recognized 
by employers across Texas and the nation. 
 
The Center also coordinates extracurricular programming 
through the Real Estate Organization (REO), one of the 
most active student organizations on campus. Its activities 
include industry speaker events, software trainings, case 
competitions, and industry site visits. In Spring 2023, CREL 
graduates reported a 100% placement rate and an average 
starting salary of $70,329. 
 
With over $4 million in donor commitments raised to date, 
the Center demonstrates strong and sustained industry 
support. Through a 65-member Advisory Council of alumni 
and professionals, the Center connects students with a 
dynamic network of mentors, employers, and thought 
leaders. This Council provides strategic guidance, supports 
student mentorship and career development, and contributes 
financial resources to sustain the Center’s programming. 
 
To further its mission, the Center will coordinate applied 
research in partnership with faculty, alumni, and industry 
leaders. It will serve as a platform for collaborative inquiry 
into commercial real estate markets, economic development 
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trends, and the implications of emerging technologies. Plans 
to expand research capacity include the addition of 
research-active faculty and the development of practitioner-
focused publications. 
 
The Center will also complement ongoing efforts across 
campus. Collaborative initiatives with the Colleges of 
Architecture and Engineering could create cross-disciplinary 
opportunities in development, construction, and design. 
Through joint programming, coordinated advising, and 
shared professional events, the Center enhances the 
university’s capacity to prepare graduates for leadership 
roles in a rapidly evolving industry. 
 
The Center for Real Estate will be housed in the Rawls 
College of Business, and its director will be Jared P. Harrell, 
JD, Associate Professor of Practice in the Area of Finance. 
Existing resources provided by the Rawls College—including 
faculty lines, office space, and administrative support—are 
sufficient to sustain the Center’s operations. No new 
resources are requested from the University at this time 

 
Regent Womble moved that the item as presented be approved. 
The motion was seconded by Regent Cash and passed 
unanimously.   

 
Regent Womble stated that consideration of items by the Committee of 
the Whole was concluded.  

 
I.E. SCHEDULE FOR BOARD MEETINGS.— Mr. McWhinney presented the 

following schedule for future board meetings: August 14-15, 2025, 
Lubbock; November 13-14, 2025, Lubbock; February 26-27, 2026, 
Location TBD; May 7-8, 2026, Lubbock; August 13-14, 2026, Lubbock; 
and November 12-13, 2026, Lubbock. 

 
II. RECESS—The Meeting of the Board recessed at 9:26 am. 

 
III. MEETING OF STANDING COMMITTEES.—Committee meetings took place 

sequentially beginning at 9:27 am on Thursday, May 8, 2025. 
 

III.A. FINANCE AND INVESTMENTS COMMITTEE 
  
The Finance and Investments Committee, presided by Committee Chair 
Tim Culp and Vice Chair Pat Gordon and composed by all nine voting 
members of the Board of Regents, met in open session on May 8, 2025, 
at 9:27 am to consider and act on the items as listed below.  Unless 
otherwise indicated, the actions set forth in the Minute Orders that follow 
were considered and approved by the Finance and Investments 
Committee in open session and without objection by the Board of Regents 
of the Texas Tech University System. 
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III.A.1. TTU: Authorize contract increase and extension with 
Salesforce.com.—The Board authorized an increase and 
extension to the previously approved contract with 
Salesforce.com for campus customer relationship management 
platform licenses. This request will extend the current contract for 
one year and increase the estimated total contract value to 
$13,400,000.  

 
Texas Tech University (“TTU”) was approved to contract with 
Salesforce.com for campus customer relationship management 
platform licenses at the May 2022 board meeting. In the existing 
contract, there was a one-time implementation fee of $2,615,093 
and an annual estimated cost of $1,500,000 per year for three 
years. The total estimated cost of the original contract was 
$7,115,093. 
 
TTU was approved in February 2023 to increase the estimated 
contract total to $9,615,093. Since the February 2023 approval, 
TTU has proceeded with the consolidation of multiple licenses 
into one master agreement and implementation services. As a 
result of the increased need for additional professional service 
hours along with additional service features for the Raider 
Success Hub and other TTU support initiatives, the contract value 
has since increased within the 25% threshold provided by Section 
07.12.3.b. to $11,400,000.  
 
This request is to extend the contract for one year and increase 
the estimated total contract value to $13,400,000. The estimated 
cost of the one-year extension is $2,000,000.  

 
III.A.2. TTUS: Approve amendments to the Investment Policy Statement 

for the Long-Term Investment Funds.—The Board approved 
adoption of amendments to the Investment Policy Statement for 
the Long-Term Investment Fund (“LTIF”). 

 
The Long-Term Investment Fund Policy Statement was last 
amended and approved by the Board in August 2024, with the 
previous update occurring in 2020. The current proposed 
amendments are intended to ensure continued alignment with 
institutional strategy, regulatory guidance, and evolving market 
conditions. Changes included also serve to align the LTIF 
benchmarks with the Governor’s directive regarding divestment 
from Chinese investments. 

 
Key revisions under consideration include:  
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 Removal of Section 3: This section has been relocated to 
Regents’ Rules Chapter 6, a more appropriate and 
comprehensive location for the content. 

 Revisions to Section 10.2: 
o The asset allocation has been adjusted from a 60/40 to a 

65/35 allocation. This change reflects a modest increase in 
risk tolerance, positioning the portfolio for potentially higher 
long-term returns. 

o The growth investment benchmark has been modified to 
exclude China, in alignment with current investment 
restrictions. The stable value benchmark has been updated 
to reflect the rebranding of the benchmark name. 

 Updates to Schedule A:  
o Reflects the potential inclusion of digital assets as part of a 

broader diversification strategy. 
o The Growth benchmark is updated from “MSCI ACWI ND” 

to “MSCI ACWI ex China Total Return Net USD.” 
o The Stable Value benchmark is updated from “Barclays 

Global Aggregate Bond Index (unhedged)” to “Bloomberg 
Global Aggregate Bond Index.” 

 
The TTUS Investment Policy Statement, Long Term Investment 
Fund (“LTIF”)  Policy Statement with proposed revisions is included 
herewith as Attachment No. 10.  

 
III.A.3. TTUS: Report on the 2025 Bond Issuance Update.—The Board 

accepted a report on the 2025 issuance of Revenue Financing 
System Refunding and Improvement Bonds, included herewith as 
Attachment No. 11 (TTUS Bond Issuance Report). 

 
III.A.4. TTUS: Investment Performance Update.—The Board accepted an 

update on the performance of TTUS investments, included 
herewith as Attachment No. 12 (TTUS Investment Performance 
Update). 

 
III.B. ACADEMIC, CLINICAL AND STUDENT AFFAIRS COMMITTEE 

 
The Academic, Clinical, and Student Affairs Committee, presided by 
Committee Chair Shelley Sweatt and Vice Chair Don Sinclair and 
composed by all nine voting members of the Board of Regents, met in 
open session on May 8, 2025, at 9:50 am to consider and act on the items 
as listed below.  Unless otherwise indicated, the actions set forth in the 
Minute Orders that follow were considered and approved by the 
Academic, Clinical, and Student Affairs Committee in open session and 
without objection by the Board of Regents of the Texas Tech University 
System. 
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III.B.1. ASU: Approve the Bachelor of Science in Agriculture Science and 
Communications.—The Board approved the new degree program 
for the Bachelor of Science ("B.S.") degree in Agriculture Science 
and Communication within the college of Science and 
Engineering and authorized submission to the Texas Higher 
Education Coordinating Board seeking its approval for such a 
program. Implementation of this new program will begin in fall 
2025. 

 
Developing a new degree program in Agriculture Science and 
Communication is a strategic and timely initiative that addresses 
critical needs in the agricultural sector and society at large. The 
agriculture industry faces complex challenges that require both 
scientific expertise and effective communication skills. A degree in 
Agriculture Science and Communication would prepare graduates 
to bridge the gap between scientific research and public 
understanding, addressing several key needs: 

 
Improved Science Communication 
There is a growing need for professionals who can effectively 
communicate agricultural and food-related science to diverse 
audiences, including consumers, agriculture product producers, 
and ag policymakers.  This degree would equip students with the 
skills to translate complex scientific concepts into accessible 
information, helping to improve public understanding and trust in 
agricultural science. 

 
Enhanced Agricultural Literacy 
As the disconnect between consumers and food production 
widens, there's an increasing demand for professionals who can 
educate the public about modern agricultural practices, 
sustainability, and food systems.  Graduates of this program 
would be well-positioned to address this need, promoting 
agricultural literacy and informed decision-making. 

 
Support for Evidence-Based Policy 
Effective communication of agricultural research is crucial for 
informing evidence-based policymaking.  Graduates would be 
prepared to engage with policymakers, providing clear, science-
based information to support sound agricultural and 
environmental policies. 

 
Workforce Development 
This degree program would directly contribute to workforce 
development in several ways: 
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Meeting Industry Demand 
The agricultural sector increasingly recognizes the need for 
professionals who can combine scientific knowledge with strong 
communication skills.  This degree would produce graduates who 
are uniquely qualified to fill roles in agricultural extension, science 
journalism, public relations, and policy advising. 

 
Enhancing Research Impact 
By training students in both scientific methods and communication 
strategies, this program would produce researchers who can 
effectively disseminate their findings, increasing the real-world 
impact of agricultural research. 

 
Preparing Future Leaders 
Graduates would be well-equipped to take on leadership roles in 
agricultural organizations, extension services, and educational 
institutions, driving innovation and progress in the field. 

 
Academic and Institutional Benefits 
Introducing this degree program would also bring several benefits 
to the academic institution: 

 
Interdisciplinary Collaboration 
The program would foster collaboration between departments of 
agriculture, communication, and social sciences, promoting 
interdisciplinary research and teaching, 

 
Research Opportunities 
The program could drive new research in agricultural 
communication methods, audience engagement, and the impact 
of science communication on public perception and behavior. 

 
Institutional Distinction 
As a relatively new and emerging field, offering this degree could 
distinguish the institution as a leader in agricultural education and 
communication. 

 
In conclusion, a degree in Agriculture Science and 
Communication would address critical industry and societal 
needs, contribute to workforce development, and bring significant 
academic benefits.  It would prepare graduates to tackle the 
complex challenges facing agriculture in the 21st century, bridging 
the gap between scientific advancement and public 
understanding. 
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The proposed curriculum requires no new funding for faculty or 
additional ancillary items.  The proposed curriculum will use 
current faculty, courses, equipment, and facilities so not to incur 
the need for additional resources. 

 
BUDGET FOR THE PROPOSED B.S. IN AGRICULTURE 
SCIENCE AND COMMUNICATIONS 
 
Table 1. Five-Year Enrollment Projection 

 Year 1 Year 2 Year 3 Year 4 Year 5 
Total New Students 10 15 20 30 30 
Cumulative Headcount 10 24 32 47 57 
Attrition* 0 1 3 3 3 
Graduates 0 9 12 17 27 
FTSE (fall) 10 24 32 47 57 
* Attrition is applied at the beginning of the following year 

 
Table 2. Five-Year Costs and Funding 

Five-Year Costs Five-Year Funding 
Personnel (faculty, 
administration, and 
clerical/staff salaries) $485,532 

New Funds 

$230,532 
Facilities and 
Equipment $50,000 

Reallocation of 
Existing Resources $255,000 

Supplies and 
Materials $25,000 

Anticipated New 
Formula Funding $440,189 

Student Support 
(Scholarships)  

Special Item 
Funding  

Other   Tuition and fees $2,048,760 
Total Costs $560,532 Total Funding $2,974,481 

 
III.B.2. TTUHSC: Approve Texas Tech University Health Sciences 

Center’s Strategic Plan for FY 2026-2030.—The Board approved 
the strategic plan for Texas Tech University Health Sciences 
Center (“TTUHSC”). 

 
This plan aligns TTUHSC’s new, long-term vision — “A Healthier 
Future with Access to Quality Care for Every Texan” — and 
operational strategy with its mission which focuses on expanding 
access to quality care, improving workforce development through 
education and training, and strengthening TTUHSC’s impact on 
research and innovation. 
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To strengthen institutional alignment across TTUHSC’s mission 
areas and respond to evolving higher education and health care 
challenges, the university undertook a strategic reassessment 
resulting in a restructured and dynamic strategic plan. Developed 
through stakeholder engagement, institutional assessments, and 
strategic modeling, the plan defines TTUHSC’s vision-aligned 
strategic positioning and serves as a framework for high-level 
decision-making. The plan will include key performance 
indicators, cross-functional university-wide initiatives, and 
consideration of risks and external factors that inform operational 
focus. 
 
Upon Board approval of the Strategic Plan, TTUHSC will 
operationalize the Strategic Alignment Layer and develop the 
annual Strategic Operating Plan.  
 
The TTUHSC Strategic Plan FY 2026-2030 is included herewith 
as Attachment No. 13. 

 
III.C. AUDIT COMMITTEE 
 

The Audit Committee, presided by Chair Pat Gordon and Vice Chair Doug 
McReaken and composed by all nine voting members of the Board of 
Regents, met in open session on May 8, 2025, at 10:09 am to consider 
and act on the items as listed below.  Unless otherwise indicated, the 
actions set forth in the Minute Orders that follow were considered and 
approved by the Audit Committee in open session and without objection 
by the Board of Regents of the Texas Tech University System. 

 
III.C.1. TTUS:  Report on audits.—The Board accepted a report on the 

System’s audit projects, included herewith as Attachment No.14  
(TTUS Office of Audit Services Prioritized Audit Plan, FY 2025). 

 
III.D. FACILITIES COMMITTEE 

 
The Facilities Committee, presided by Committee Chair Arcilia Acosta and 
Vice Chair Clay Cash and composed by all nine voting members of the 
Board of Regents, met in open session on May 8, 2025, at 10:13 am to 
consider and act on the items as listed below.  Unless otherwise indicated, 
the actions set forth in the Minute Orders that follow were considered and 
approved by the Facilities Committee in open session and without 
objection by the Board of Regents of the Texas Tech University System. 
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III.D.1. TTU:  Approve concept and expenditure of the new Davis College 
of Agricultural Sciences & Natural Resources building project for 
Design Professional Stage I design services.—The Board 
approved the concept for the project and authorized the 
chancellor or the chancellor’s designee to (i) approve expenditure 
of $2,205,601 to provide planning and design services for the new 
Davis College of Agricultural Sciences & Natural Resources 
building project, with an anticipated project budget of 
$80,000,000; (ii) award the Design Professional (“DP”) 
Agreement; and (iii) authorize Stage I design services.  The 
expenditure will be funded through the Revenue Finance System 
(“RFS”), repaid with the Higher Education Fund (“HEF”) ($30.0M) 
and gifts. 

 
The Board reasonably expects to incur debt obligations for the 
design, planning and construction of the project, and all or a 
portion of the debt proceeds are reasonably expected to be used 
to reimburse the System for project expenditures previously 
expended.  The maximum principal amount of debt obligations to 
be issued for the Project is $80,000,000. 
 
In addition, the Board authorized the president to negotiate and 
execute all necessary agreements with city, state, and county 
agencies, utility providers, and other entities relevant to ensure 
successful project completion. 
 
This approval authorizes the commencement of the new Davis 
College of Agricultural Sciences & Natural Resources building 
project, with an anticipated budget of $80,000,000.  It includes 
awarding the Design Professional (“DP”) Agreement and initiating 
Stage I design services, which will guide the project’s vision 
through a space utilization study, programming, and the 
Schematic Design (“SD”) phase.  Additionally, it provides a 
Statement of Probable Cost and a project schedule. 
 
Texas Tech University strives for excellence in developing the 
next generation of global leaders in food, fiber, agriculture, natural 
resources, and landscape architecture disciplines, focusing on 
research, education, and community outreach and engagement.  
The Gordon W. Davis College of Agricultural Sciences & Natural 
Resources received funding from Dr. Davis and his wife to benefit 
future educational and research efforts within the college.   
 
The future Davis College building aligns with the university’s 2024 
Campus Strategic Alignment Plan as developed by DumontJanks 
and is planned to be strategically located on campus to foster 
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engagement among students, faculty, staff, and the broader 
community while supporting enhanced collaboration between TTU 
and external partners.  Positioned at the west end of the South 
Student Promenade, the building will serve as a prominent feature 
of “Ag Row”, welcoming visitors entering campus from the west.  
Its location within “Ag Row” and therefore will integrate 
seamlessly into TTU’s future academic 10-minute walk model, 
promoting an inviting academic and research environment for all 
internal and external community members. 
 
The university has identified the key need for the project as 
evaluating existing space utilization and projected growth within 
Davis College, in conjunction with programming for a new 
building.  The new building will focus on office space, classrooms, 
and research labs across various departments.  Data analysis will 
provide valuable insights into space surpluses and deficits, 
projected growth, and utilization patterns—critical factors for 
effective space management and future planning. 
 
The proposed facility will require the demolition of the 1961 
Fisheries and Wildlife Research building (8,654 GSF) and the 
1951 CASNR Annex building (12,626 GSF), the possible 
rerouting of utilities, and the construction of a new facility.  The 
facility would house the Dean’s office, Development Offices, the 
Bill Bennett Student Success Center, a Raider Red Meats store, 
Raider Rooms (technology classrooms), teaching & research 
labs, research facilities, collaborative areas, faculty and staff 
offices, and a multipurpose space that can accommodate events 
and conferences. 
 
The facility’s location will enable a connection to the Central 
Heating and Cooling Plant for steam, chilled water, chilled water 
return, and condensate return.   

 
The TTU Approve concept and expenditure of the new Davis 
College of Agricultural Sciences & Natural Resources building 
project for Design Professional Stage I design services 
PowerPoint is included herewith as Attachment No. 15. 

 
III.D.2. TTUS: Report on Facilities Planning and Construction projects.—

The Board accepted reports on Facilities Planning and 
Construction managed projects, included herewith as Attachment 
No. 16 (TTUS Report on Facilities Planning and Construction 
projects (project data as of 04/16/2025) and Attachment No. 17 
(TTUS Facilities Planning and Construction Capital Projects 
Budget Analysis FY 2020-2025 Report (Revised 4-23-25)). There 
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were no questions or discussion on any current projects. No 
action was taken on this item. 

 
 The last committee meeting adjourned at 10:24 am. 
 
Thursday, May 8, 2025.—The members of the Board of Regents of the Texas Tech 
University System reconvened upon adjournment of the Facilities Committee meeting at 
10:24 am on Thursday, March 6, 2025, in the Regents Conference Room (104A), First 
Floor, System Administration Building, 1508 Knoxville Avenue, Lubbock, Texas, with the 
following in attendance: 
 
ATTENDANCE.— 
 
Regents present in person were Arcilia Acosta; Cody Campbell, Chairman; Clay Cash; 
Tim Culp; Pat Gordon; Doug McReaken; Don Sinclair; Shelley Sweatt; Dusty Womble, 
Vice Chairman; and Jad Zeitouni, Student Regent.  
 
The following officers and staff were present for all or a portion of the meeting: Dr. Tedd 
Mitchell, Chancellor, TTUS; Dr. Lawrence Schovanec, President, TTU; Dr. Richard 
Lange, President, TTUHSC El Paso; Dr. Lori Rice-Spearman, President, TTUHSC; Mr. 
Ronnie Hawkins, Jr., President, ASU; Dr. Stacia Haynie, President, MSU; Mr. Eric 
Bentley, Vice Chancellor and General Counsel, TTUS; Mr. Keino McWhinney, Secretary 
of the Board and Special Advisor to the Chancellor, TTUS; Mr. James Mauldin, Chief 
Financial Officer, TTUS; Mr. Billy Breedlove, Vice Chancellor for Facilities, Planning and 
Construction, TTUS; Mrs. Teresa Jack, Acting Chief Audit Executive, Office of Audit 
Services, TTUS; Mr. Patrick Kramer, Vice Chancellor for Institutional Advancement, 
TTUS; Mrs. Kristina Butts, Vice Chancellor for Federal Relations, TTUS; Mr. Steve 
Sosland, Vice Chancellor, Leader and Culture Development, TTUS; Mr. Keith Halman, 
Associate Vice Chancellor, Information Technology, TTUS; Mr. Dailey Fuller, Chief of 
Staff, Chancellor’s Office, TTUS; Mrs. Christy Haynes, Deputy Chief of Staff, TTUS; 
Mrs. Noel Sloan, Senior Vice President for Administration and Finance and Chief 
Financial Officer, TTU; Mrs. Penny Harkey, Vice President and Chief Financial Officer, 
TTUHSC; Ms. Angie Wright, Vice President for Finance and Administration, ASU; Mrs. 
Jessica Fisher, Vice President for Finance and Administration and Chief Financial 
Officer, TTUHSC El Paso; Mr. Chris Stovall, Vice President, Administration and 
Finance, MSU; Mr. Tim Barrett, Chief Investment Officer, Office of Investments, TTUS; 
Dr. Ronald Hendrick, Provost, TTU; Dr. Darrin D’Agostino, Provost and Chief Academic 
Officer, TTUHSC; Dr. Donald Topliff, Provost and Vice President for Academic Affairs, 
ASU; Dr. Marcy Brown Marsden, Provost, MSU; and Mrs. Christina Martinez, Assistant 
Secretary to the Board of Regents, TTUS. 

 
IV. MEETING OF THE BOARD—CALL TO ORDER; RECONVENE INTO OPEN 

SESSION OF THE BOARD.—At 10:24 am, Chairman Campbell announced a 
quorum present and called the meeting to order.  
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V. EXECUTIVE SESSION.—At 10:24 am, the Board recessed and convened into 
Executive Session as authorized by Sections 551.071, 551.072, 551.073, 
551.074, and 551.076 of the Texas Government Code in the Regents 
Conference Room (104A), First Floor, System Administration Building, 1508 
Knoxville Avenue, Lubbock, Texas. 

 
VI. OPEN SESSION.—At 4:50 pm, the Board reconvened in open session in the 

Regents Conference Room (104A), First Floor, System Administration Building, 
1508 Knoxville Avenue, Lubbock, Texas, to consider items as a Committee of the 
Whole and Meeting of the Board. 

 
VI.A. REPORT OF EXECUTIVE SESSION.—Chairman Campbell called on 

Vice Chairman Womble to present motions regarding items discussed in 
Executive Session.   

 
Vice Chairman Womble announced there were five motions resulting from 
Executive Session.  
 
VI.A.1. Vice Chairman Womble moved that the Board authorize 

Chancellor Mitchell, or his designee, to make the necessary 
administrative updates to Chapter 06 of the Regents’ Rules 
regarding certain definitions and operations of Texas Tech 
University System Administration Institutional Advancement … 
all under the terms and conditions set forth in Executive 
Session.  The motion was seconded by Regent Culp and 
unanimously approved by the Board. 

 
VI.A.2. Vice Chairman Womble moved that the Board authorize the 

Audit Committee Chair, in consultation with Chancellor Mitchell, 
or his designee, to make the necessary administrative updates 
to Chapter 07 of the Regents’ Rules regarding the adoption of a 
charter for the TTU System Office of Audit Services … all under 
the terms and conditions set forth in Executive Session. The 
motion was seconded by Regent Gordon and unanimously 
approved by the Board. 

 
VI.A.3. Vice Chairman Womble moved that the Board authorize 

President Schovanec, or his designee, to make budget 
adjustments and take other necessary and appropriate actions 
in response to the recent electrical event on the Texas Tech 
University campus in Lubbock, TX … all under the terms and 
conditions set forth in Executive Session. The motion was 
seconded by Regent Sweatt and unanimously approved by the 
Board. 
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VI.A.4. Vice Chairman Womble moved that the Board authorize 
President Lange, or his designee, to conclude the negotiations 
and execute the necessary documents for acquisition of real 
property in El Paso, TX as identified in Executive Session ... all 
under the terms and conditions set forth in Executive Session. 
The motion was seconded by Regent Acosta and unanimously 
approved by the Board. 

 
VI.A.5. Vice Chairman Womble moved that the Board authorize 

President Rice-Spearman, or her designee, to conclude the 
negotiations and execute the necessary documents for the 
lease of real property located in Mansfield, Texas … all under 
the terms and conditions discussed in Executive Session. The 
motion was seconded by Regent Sweatt and unanimously 
approved by the Board. 

 
No action was taken on any other matters that were posted for discussion 
in Executive Session, which included: 
 
Consultation with Attorney Regarding Legal Matters or Pending and/or 
Contemplated Litigation or Settlement Offers (Tex. Govt. Code § 551.071) 
including: Pre-litigation and litigation update; and Other pending legal 
matters, potential legal claims updates, settlement offer updates, and 
discussion and advice from general counsel on pending legal issues. 
 
Deliberation Regarding Prospective Gifts or Donations (Tex. Govt. Code § 
551.073). 
 
Deliberation Regarding Individual Personnel Matters Relating to the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, 
or Dismissal of Officers or Employees of the TTU System and its 
Component Institutions. (Tex. Govt. Code § 551.074) including: 
Discussion of Chancellor duties, assignments, and expectations; and 
Discussion of other personnel matters including the duties, performance 
and evaluation of Texas Tech University System or component institution 
officers and employees. 
 
Deliberation Regarding Security Devices or Security Audits. (Section 
551.076).  
 
(*In connection with this item, to the extent that any agenda notation or 
supplemental written materials, which might otherwise be covered by Tex. 
Govt. Code §551.1281(b)(1), have been excluded from an internet web 
posting, such exclusion has been authorized by a certification pursuant to 
Tex. Govt. Code §551.1281(c).) 
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VI.B. CHAIRMAN’S ANNOUNCEMENTS.—There were no announcements. 
 

VII. ADJOURNMENT.—Chairman Campbell adjourned the meeting at 4:54 pm. 
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I, Keino McWhinney, the duly appointed and qualified Secretary of the Board of 
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