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TEXAS TECH UNIVERSITY SYSTEM 
Lubbock, Texas 

 
Minutes 

 
Board of Regents 

 
September 1, 2021 

 
 

Wednesday, September 1, 2021.—The members of the Board of Regents of the Texas 
Tech University System convened in a special-called meeting at 9:02 am on 
Wednesday, September 1, 2021, in the Comanche Suites (Room 135), Clark Student 
Center, Midwestern State University, 3410 Taft Boulevard, Wichita Falls, Texas, with 
the following in attendance: 
 
ATTENDANCE.— 
 
Regents present were Arcilia Acosta; Cody Campbell; Pat Gordon; Mark Griffin, Vice 
Chairman; Keaghan Holt, Student Regent; J. Michael Lewis, Chairman; John D. 
Steinmetz; and John B. Walker.  Regents Ginger Kerrick Davis and Dusty Womble were 
unable to attend. 
 
The following officers and staff were present: Dr. Tedd Mitchell, Chancellor, TTUS; Dr. 
Lawrence Schovanec, President, TTU; Dr. Richard Lange, President, TTUHSC El Paso; 
Dr. Lori Rice-Spearman, President, TTUHSC; Mr. Ronnie Hawkins, Jr., President, ASU; 
Dr. James Johnston, Interim President, MSU; Dr. Suzanne Shipley, Former President, 
MSU; Mr. Keino McWhinney, Secretary of the Board and Executive Assistant to the 
Chancellor, TTUS; Mr. Eric Bentley, Vice Chancellor and General Counsel, TTUS; Mr. 
Gary Barnes, Vice Chancellor and Chief Financial Officer, TTUS; Mr. Billy Breedlove, 
Vice Chancellor for Facilities, Planning and Construction, TTUS; Mr. Patrick Kramer, 
Vice Chancellor for Institutional Advancement, TTUS; Ms. Martha Brown, Vice 
Chancellor for State Relations, TTUS; Mrs. Kristina Butts, Vice Chancellor for Federal 
Relations, TTUS; Mrs. Kendra Burris, Deputy Chancellor, Chancellor’s Office, TTUS; 
Mr. Dailey Fuller, Chief of Staff, Chancellor’s Office, TTUS; Mr. Scott Lacefield, Senior 
Director of Communications, Chancellor’s Office, TTUS; Ms. Nancy Marks, Former 
Board Vice Chair, MSU; Mr. Warren Ayres, Former Regent, MSU; Mr. Guy A. "Tony" 
Fidelie, Jr., Former Regent, MSU; Mr. Oku Okeke, Former Regent, MSU; Ms. Karen Liu 
Pang, Former Regent, MSU; Dr. Shelley Sweatt, Former Regent, MSU; Ms. Amanda 
Threlkeld, Former Student Regent, MSU; Mr. Austin Strode, President, SGA, MSU; and 
Mrs. Christina Martinez, Assistant Secretary to the Board of Regents, TTUS. 

 
I. MEETING OF THE BOARD—CALL TO ORDER; CONVENE INTO OPEN 

SESSION OF THE BOARD.—At 9:02 am, Chairman Lewis announced a quorum 
present and called the meeting to order.   

 
A. OPENING REMARKS AND RECOGNITIONS.—The Board continued in 

Open Session.  A welcoming video was shown after which Chairman 
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Lewis and Chancellor Mitchell welcomed Midwestern State University 
(“MSU”) as a member of the Texas Tech University System. 

 
 Special recognition was given to Dr. Suzanne Shipley, Midwestern State 

University’s Former President, for her long and dedicated service to MSU.   
 

[NOTE:  All videos, recognitions and introductions for the September 1, 
2021 Board of Regents meeting can be viewed in their entirely at the 
Board of Regents webpage under video archives.] 
 

B. COMMITTEE OF THE WHOLE.—Chairman Lewis facilitated action on the 
items to be considered by the Committee of the Whole. 

 
I.B.1. TTUS:  Authorize resolution honoring the former Board of Regents 

and Administration of Midwestern State University and marking 
Midwestern State University’s addition to the Texas Tech University 
System.—The Board issued the resolution as listed below in honor 
of the Midwestern State University Board of Regents and university 
leadership and in recognition and appreciation of their collaborative 
spirit in securing the addition of Midwestern State University as the 
fifth member institution of the Texas Tech University System, 
effective September 1, 2021, as authorized by House Bill 1522 of 
the 87th Texas Legislature. 

 
Texas Tech University System Board of Regents 

RESOLUTION OF THE BOARD 

WHEREAS,  The  Board  of  Regents  of  the  Texas  Tech  University 
System  celebrates  the  collaborative  strategic  partnership  with  the 
Midwestern State University (Wichita Falls, Texas) Board of Regents and 
university  leadership,  and  is  proud  to  welcome  Midwestern  State 
University as the fifth member institution of the system; and 

 
WHEREAS, The State of Texas has  transferred Midwestern State 

University  to  the  Texas  Tech University  System, effective  September 1, 
2021, following the authorization of House Bill 1522, which was signed into 
law by Governor Greg Abbott on Tuesday, June 8, 2021; and  

 
WHEREAS,  House  Bill  1522,  authored  by  State  Representative 

James Frank and sponsored by State Senator Drew Springer during the 87th 
Texas Legislature, was passed by the Texas House of Representatives on 
April 14, 2021, passed by the Texas Senate on May 21, 2021, and signed by 
the Governor on June 8, 2021; and 
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WHEREAS,  Midwestern  State  University,  approaching  its 
centennial  anniversary,  has  an  established,  longstanding  reputation  in 
higher  education  as  a  liberal  arts  leader  in  Texas  and  as  a  provider  of 
outstanding,  transformational  educational  experiences  for  its  students; 
and 

 
WHEREAS,  Midwestern  State  University  fosters  a  close‐knit, 

values‐based culture that aligns well with the component universities and 
System Administration of the Texas Tech University System; and 
 

WHEREAS, Midwestern State University will bring significant value 
to the Texas Tech University System and its institutions as it furthers the 
system’s collective mission of educating future generations and advancing 
higher  education,  health  care,  research  and  leadership  in  our 
communities; now, therefore, be it 

 
RESOLVED, That the Board of Regents of the Texas Tech University 

System on  this date, September 1, 2021, do hereby extend  its heartfelt 
appreciation  to  the  Midwestern  State  University  Board  of  Regents, 
administration, students,  faculty, staff, alumni and  friends  for the vision 
and commitment to the betterment of higher education in Texas; and, be 
it further 

 
RESOLVED, That copies of this Resolution be prepared for Midwestern 
State University Board of Regents Chairman R. Caven Crosnoe and 
President Suzanne Shipley, Ph.D., to share as an expression of high regard 
from the Texas Tech University System Board of Regents for their 
unwavering dedication to this successful partnership. 

 
I.B.2. TTUS: Approve amendments to Missions, Regents’ Rules, to add a 

mission statement for Midwestern State University (“MSU”) and 
authorize the chancellor or his designee to make necessary 
updates to the Regents’ Rules incorporating MSU as an institution 
governed by the Board of Regents of the Texas Tech University 
System.—The Board approved to: 1) amend the Missions chapter 
of the Regents’ Rules to add a mission statement for Midwestern 
State University (“MSU”) and update the mission statement of the 
Texas Tech University System (“TTUS”) to include MSU; and 2) 
authorize Chancellor Mitchell or his designee to make the 
necessary updates to the Regents’ Rules incorporating MSU as an 
institution under the power and authority of the Board of Regents of 
the Texas Tech University System. 

 
It was proposed that the Missions chapter of the Regents’ Rules is 
amended to include the mission statement for MSU to reflect its 
official designation as the fifth member institution of the Texas Tech 
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University System, effective September 1, 2021, as authorized by 
House Bill 1522 of the 87th Legislature. Additionally, the TTUS 
mission statement will be adjusted to include MSU as a component 
institution.  
 
Furthermore, Chancellor Mitchell or his designee was authorized to 
make the necessary administrative updates to various chapters of 
the Regents’ Rules to reflect the incorporation of MSU as an 
institution under the power and authority of the Board of Regents of 
the Texas Tech University System. An example of a necessary 
update is the inclusion of language in Chapter 1 (Bylaws) to reflect 
Section 109.201, Texas Education Code which state that MSU is 
“under the management and control of the Board of Regents of the 
Texas Tech University System. The Board of Regents has the 
same powers and duties concerning Midwestern State University 
as are conferred on the board by statute concerning Texas Tech 
University.”  
 
The revised mission statements will read:  
Texas Tech University System. The mission of the Texas Tech 
University System is to provide leadership and support services for 
Texas Tech University, the Texas Tech University Health Sciences 
Center, the Texas Tech University Health Sciences Center at El 
Paso, Angelo State University, and Midwestern State University in 
the attainment of each component's individual mission. 
 
Midwestern State University (new addition). Midwestern State 
University is a leading public liberal arts university committed to 
providing students with rigorous undergraduate and graduate 
education in the liberal arts and the professions. Through an 
emphasis upon teaching, augmented by the opportunity for 
students to engage in research and creative activities alongside 
faculty and to participate in co-curricular and service programs, 
Midwestern State prepares its graduates to embark upon their 
careers or pursue advanced study. The university’s undergraduate 
education is based upon a comprehensive arts and sciences core 
curriculum. The understanding that students gain of themselves, 
others, and the social and natural world prepares them to contribute 
constructively to society through their work and through their private 
lives. 

 
I.B.3. TTUS: Ratification of existing Midwestern State University (“MSU”) 

contracts that require approval of the Board of Regents.—The 
Board approved ratification of all existing Midwestern State 
University contracts, written obligations including bonds, approval 
of the MSU FY 22 Budget including tuition and fees effective fall 
2021, and all previously approved faculty tenure, which has been 
duly authorized and previously executed under the governance and 
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authority of the previous Board of Regents of Midwestern State 
University (“MSU”) prior to September 1, 2021.  

 
Effective September 1, 2021, as authorized by House Bill 1522 of 
the 87th Legislature, Midwestern State University will become the 
fifth component institution of the Texas Tech University System.  
 
House Bill 1522 of the 87th Legislature, Section 4 through Section 
7, stipulates that all contracts and written obligations of every kind 
and character entered into by the board of regents of Midwestern 
State University, including bonds; approved tuition and fees; the 
transfer of governance does not effect the employment status or 
benefits of MSU employees; the transfer of governance does not 
effect the status of any MSU student; and current funds of MSU are 
maintained for use and benefit of MSU, are considered ratified, 
confirmed, and validated by the board of regents of the Texas Tech 
University System on the effective date of the transfer.  
 
To comply with legislation passed regarding the transfer and The 
Rules and Regulations of the Board of Regents of the Texas Tech 
University System, the Board of Regents of the Texas Tech 
University System, approve, acknowledge and ratify all existing 
contracts and written obligations duly authorized and previously 
executed under the governance and authority of the Board of 
Regents of MSU prior to September 1, 2021.  
 
The Midwestern State University Moody’s Ratings Upgrade 
Announcement PowerPoint is included herewith as Attachment No. 
1.   

 
I.B.4. TTUS: Ratification of existing Midwestern State University (“MSU”) 

Operating Policies and Procedures and delegation of authority to 
MSU’s President to enact or revise MSU Operating Policies and 
Procedures in the future that do not require TTUS Board of 
Regents approval.—The Board 1) ratified all existing Midwestern 
State University (“MSU”) Operating Policies and Procedures; and 2) 
delegated authority to MSU’s President to enact or revise MSU 
Operating Policies and Procedures in the future that do not require 
Texas Tech University System (“TTUS”) Board of Regents 
approval.  

 
Under existing practice, all MSU university policies and procedures 
are initiated at the university level and become effective only upon 
approval by the former Board of Regents as part of the Midwestern 
State University Policies and Procedures Manual. By contrast, 
within TTUS, each component university implements and manages 
operating policies and procedures for its respective institution and 
campus communities with only certain specified policies and 
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procedures requiring approval from the Board of Regents. For 
example, tenure and promotion policies must receive the approval 
of the board.   
 
The proposal ratifies all existing MSU Operating Policies and 
Procedures while also authorizing MSU’s President to enact or 
revise MSU Operating Policies and Procedures in the future that do 
not require TTUS Board of Regents approval.  
 
It should be noted that MSU will be subject to current TTUS 
Regents’ Rules and System Regulations the same as other 
component institutions within the TTU System.   

 
I.B.5. TTUS: Ratification of the appointment of Dr. James Johnston as 

Interim President of Midwestern State University.—The Board 
ratifed  the appointment of Dr. James Johnston as Interim President 
of Midwestern State University (“MSU”), effective September 1, 
2021.  

 
At the August 5, 2021 meeting of the Board of Regents of 
Midwestern State University, the former MSU board approved the 
appointment of Dr. James Johnston as Interim President of MSU, 
effective September 1, 2021, with a monthly stipend for his service. 
The former MSU board also approved signature authorization for 
university bank accounts investment instruments, and appropriate 
retirement documents for the interim president. 
 
Dr. Johnston began his tenure at MSU in 2003 as an associate 
professor of radiologic science. He became a full professor with 
tenure in 2014 and has previously served as the director of 
interdisciplinary education in the Robert D. and Carol Gunn College 
of Health Sciences and Human Services.  
 
In August 2012, he was appointed as interim dean of the Gunn 
College of Health Sciences and Human Services, where he served 
until being appointed as the college’s permanent Dean in February 
2013. Dr. Johnston served as the university’s Interim Provost from 
February 2017 until his official appointment as Provost and Vice 
President of Academic Affairs at MSU in April 2017.  
 
He earned his associate’s degree in radiologic sciences from South 
Plains College, bachelor's degree in radiologic sciences from MSU 
in 1993, master's in radiologic science from MSU in 2003 and his 
doctorate in health studies from Texas Woman’s University in 2006. 

 
I.B.6. MSU: University History and Overview Presentation.—The 

Board accepted a report on the history of MSU and an 
overview of key programs and operations, included 
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herewith as Attachment No. 2 (MSU University Overview 
PowerPoint). 

 
II. EXECUTIVE SESSION.— At 10:25 am, the Board recessed and convened into 

Executive Session as authorized by Sections 551.071, 551.072, 551.073, 
551.074 and 551.076 of the Texas Government Code in the Cheyene Room 
(Room 171), Clark Student Center, 3410 Taft Boulevard, Wichita Falls, Texas. 

 
III. OPEN SESSION.—At 11:14 am, the Board continued in open session in the 

Comanche Suites (Room 135), Clark Student Center, Midwestern State 
University, 3410 Taft Boulevard, to consider items as a Committee of the Whole 
and Meeting of the Board. 

 
III.A. REPORT OF EXECUTIVE SESSION.—Chairman Lewis called on Vice 

Chairman Griffin to present motions regarding items discussed in 
Executive Session.   

 
Vice Chairman Griffin announced there were two motions resulting from 
Executive Session.  
 
III.A.1. Vice Chairman Griffin moved that the Board delegate to 

Chancellor Mitchell the authority to appoint, set the charge 
to, and determine the process to be used by a Presidential 
Search Committee in the search for a new president of 
Midwestern State University … in accordance with the 
Regents’ Rules and under the terms and conditions set forth 
in Executive Session.  The motion was seconded by Regent 
Campbell and unanimously approved by the Board. 

 
III.A.2. Vice Chairman Griffin moved that the Board delegate to 

Chancellor Mitchell or his designee the authority to proceed 
with the initial steps necessary to establish a tax-exempt 
501(c)(3) organization at the Texas Tech University System 
… in accordance with the terms and conditions set forth in 
Executive Session.  The motion was seconded by Regent 
Steinmetz and unanimously approved by the Board. 

 
No action was taken on any other matters that were posted for discussion 
in Executive Session, which included: 
 
Consultation with Attorney Regarding Legal Matters or Pending and/or 
Contemplated Litigation or Settlement Offers (Tex. Govt. Code § 551.071) 
including:  Pre-litigation and litigation update; Discussion of potential 
creation of a 501(c)(3) entity; and Other pending legal matters, potential 
legal claims updates, settlement offer updates, and discussion and advice 
from general counsel on pending legal issues. 
 



Minutes – September 1, 2021 
8 

Deliberation Regarding the Purchase, Exchange, Lease, Sale, or Value of 
Real Property (Tex. Govt. Code § 551.072). 
 
Deliberation Regarding Prospective Gifts or Donations (Tex. Govt. Code § 
551.073). 
 
Deliberation Regarding Individual Personnel Matters Relating to the 
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, 
or Dismissal of Officers or Employees of the TTU System and its 
Component Institutions. (Tex. Govt. Code § 551.074) including:  
Discussion of Chancellor duties, assignments, and expectations; and 
Discussion of other personnel matters including the duties, performance 
and evaluation of Texas Tech University System or component institution 
officers and employees. 
 
Deliberation Regarding Security Devices or Security Audits. (Section 
551.076).  
 

III.B. CHAIRMAN’S ANNOUNCEMENTS.—Chairman Lewis made some 
closing remarks after which a video from Governor Greg Abbott 
congratulating Midwestern State University on their joining the Texas Tech 
University System was presented.   

 
[NOTE:  All videos, recognitions and introductions for the September 1, 
2021 Board of Regents meeting can be viewed in their entirely at the 
Board of Regents webpage under video archives.] 

 
IV. ADJOURNMENT.—Chairman Lewis adjourned the meeting at 11:19 am. 
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INDEX OF ATTACHMENTS 

Attachment 1  MSU Moody’s Ratings Upgrade Announcement PowerPoint 
Attachment 2  MSU University Overview PowerPoint 

I, Keino McWhinney, the duly appointed and qualified Secretary of the Board of 
Regents, hereby certify that the above and foregoing is a true and correct copy of the 
Minutes of the Texas Tech University System Board of Regents meeting on September 
1, 2021. 














































