{8 Leader & Culture Development APFil 2024 Webinar Schedule

Date & Time Title Zoom Registration Link
04/05 @ 10:00a Culture Code — Establish Purpose Register HERE
04/08 @ 2:00p Difficult Conversations — The Power of Dialogue Register HERE

@%VC Jstze”%:&g?jsity Difficult Conversations — Start with Heart Register HERE
9@% gel6o S%;U%:Vggs Difficult Conversations — Learn to Look Register HERE
04/19 @ 10:00a Difficult Conversations — Make It Safe Register HERE
04/23 @ 10:00a Difficult Conversations — Master My Stories Register HERE
04/25 @ 10:00a Difficult Conversations — Explore Others’ Paths Register HERE

Al webinars are CST Can’t make a webinar? Register anyways and we will send you the recording!  ee————————)

Questions / Comments? Contact Jason Weber at Jason.\Weber@ttu.edu
Office of Leader and Culture Development



https://texastech.zoom.us/meeting/register/tJAudeCurD4sG9aULMS2IKzsZEM0adKQYnoW
https://texastech.zoom.us/meeting/register/tJ0pc-6qqT8vGdS6njWKHBt9FKkgYc84ekyZ
https://texastech.zoom.us/meeting/register/tJIld-mtrz8jEt2hXJ-nnt5blR9-PxP-jB_3
https://texastech.zoom.us/meeting/register/tJEvdO-qqD4qG9C7MfpVm-yGu2IFqTSqy4w5
https://texastech.zoom.us/meeting/register/tJEvdu2vpzkpEtNKA54dxtNqTmWIBb6ItRay
https://texastech.zoom.us/meeting/register/tJUtc-mspz0jGdwhFE7nR4z4d0ktjKgCqtm1
https://texastech.zoom.us/meeting/register/tJEof-GvrDwsHdZt5_daf06O1dHeM5NR313w
mailto:Jason.Weber@ttu.edu
https://www.texastech.edu/offices/leader-culture-development/index.php

TEXAS TECH UNIVERSITY SYSTEM

Leader & Culture Development’ COU rse DeSCI'i ptions
WEBINARS

Course Description
Cult Cod In this final session in the culture code series, we will examine the role of establishing purpose when creating
ulture Lode meaningful connections.
DC: Dial In session 1 of 6, we will explore each phase of the difficult conversation model. This session will focus on the
- Ulalogue value of dialogue and how it can benefit us during difficult conversations.
DC: Heart In session 2 of 6, we will explore the role of heart and how our emotions can influence our conversations.
DC: Look In session 3 of 6, we will examine the importance of being able to step back into a space of neutrality when
- LOO facing difficult conversations.
. In session 4 of 6, we will discuss the role of making a difficult conversation safe so both parties feel heard and
DC: Safe :
validated.
DC: Stories In session 5 of 6, we will examine how our emotions can blind our viewpoint during a conversation.
DC: Oth In session 6 of 6, we will discuss the importance of sharing our thoughts then stepping back to be present when
. ers hearing the viewpoint of others.

Questions / Comments? Contact Jason Weber at Jason.\Weber@ttu.edu
Office of Leader and Culture Development



mailto:Jason.Weber@ttu.edu
https://www.texastech.edu/offices/leader-culture-development/index.php

