(8)) Leader & Culture Developmens ~ March 2024 Training Schedule
WEBINARS

Date & Time Title Zoom Registration Link
03/05 @ 2:00p Trust and Inspire: Leadership Paradigms Register HERE
03/08 @ 1:00p Trust and Inspire: 3 Stewardships Register HERE
03/11 @ 1:00p Multipliers: The Multiplier Effect Register HERE
03/19 @ 10:00a - : -

AT gte SR The Upside of Uncertainty Register HERE

03/22 @ 10:00a The Culture Code: Build Safety Register HERE

03/25 @ 1:00 : " -

oo Sge Universfiy The Culture Code: Share Vulnerability Register HERE

03/28 @ 10:00a The Culture Code: Establish Purpose Register HERE
All webinars are CST Can’t make a webinar? Register anyways and we will send you the recording! —I

Questions / Comments? Contact Jason Weber at Jason.\Weber@ttu.edu
Office of Leader and Culture Development



https://texastech.zoom.us/meeting/register/tJErf-yhrTwqGdckVb-dhX3s96OteV6iU4T0
https://texastech.zoom.us/meeting/register/tJ0rdO-rqTsvGtyWuNWZt9BqEMW-FIq1Q-uK
https://texastech.zoom.us/meeting/register/tJMlc-mvqzguEtHjVIvXcWVvHXsijH2bVikZ
https://texastech.zoom.us/meeting/register/tJUlf--qrjwqEtKXyAILxtfDKTAtFLGzYyhh
https://texastech.zoom.us/meeting/register/tJ0pdu-hrzIvG9RvqNXadkP53bgfvW3uXoEN
https://texastech.zoom.us/meeting/register/tJcuf-upqDosE9HZm_59QCUth6YlzYay9oVP
https://texastech.zoom.us/meeting/register/tJ0vd-Gsqj0oEt1Qi1rS3lWpqlaezR_voiZu
mailto:Jason.Weber@ttu.edu
https://www.texastech.edu/offices/leader-culture-development/index.php

WEBINARS

TEXAS TECH UNIVERSITY SYSTEM

Leader & Culture Development’

Course Descriptions

Course

Description

Trust and Inspire:
Leadership Paradigms

We all approach leadership and how we develop professional relationships through unique paradigms. In this
session, we will discuss the role of macro and micro leader paradigms and the effect they have on those we
interact with.

Trust and Inspire: 3
Stewardships

In this webinar, we will examine the 3 Stewardships identified by Stephen M.R. Covey in his latest book, Trust
and Inspire.

Multipliers: The multiplier
effect

Are you the type of person who diminishes others or lifts others up? What'’s the difference and why does it
matter? In this webinar, we will examine Liz Wiseman’s work on the topic of being a multiplier.

The Upside of Uncertainty

How do we respond when we don’t know what the outcome will be? In this webinar, we will look at Nathan
and Susannah Furr’s latest work on how we can find possibility in uncertainty.

The Culture Code: Build

In this first of three trainings on Coyle’s book, The Culture Code, we will explore how we can build an

Safety environment of safety within our teams.
The Culture Code: Share | In the second of three trainings on Coyle’s book, The Culture Code, we will look at the role of vulnerability
Vulnerability within teams and discuss why it is all our responsibility to share this element of effective teams.

The Culture Code: Establish
Purpose

In the third installment of Coyle’s book, The Culture Code, we will discuss the role of purpose within a team.
Even though our organizations may provide a purpose, we need to ensure alignment on how teams will bring
the organizations purpose to life.

Questions / Comments? Contact Jason Weber at Jason.\Weber@ttu.edu
Office of Leader and Culture Development



mailto:Jason.Weber@ttu.edu
https://www.texastech.edu/offices/leader-culture-development/index.php
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