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SEPTEMBER 2024 Webinar Schedule

Date & Time Title Zoom Registration Link
09/ 04@%1} :00p Teaming: A New Way Of Working Register HERE
09/ 06@%1} :00p Teaming: Learn, Innovate, And Compete Register HERE
09/11 @ 1:00p Teaming: The Art Of Framing Register HERE
09/13 @ 10:00a Teaming: Make It Safe Register HERE
09/1 8@%{} :00p Teaming: Failing Better Register HERE
09/ 20@%{} :00p Teaming: Across Boundaries Register HERE
09/ 2@%%%8(1:_8;003 Innovative Teams Register HERE
09/27 @ 10:00a Coaching, Not ‘Boss-ing’ Register HERE
All webinars are CST Can’t make a webinar? Register anyways and we will send you the recording! —_— 1

Questions / Comments? Contact Jason Weber at Jason. Weber@ttu.edu
Office of Leader and Culture Development



https://texastech.zoom.us/meeting/register/tJErfu6orzIrG9w_J60vJpFALG2N-ldO48NS
https://texastech.zoom.us/meeting/register/tJUufuygqj8pE93aeX0_MH-Oj7jf0rgJ8Mte
https://texastech.zoom.us/meeting/register/tJUvfumqqDstHd2t8MwaAlep402hbXO3F8Bi
https://texastech.zoom.us/meeting/register/tJcucOygqTwqGNWmEQAV4y_m3ChMorzpw7gl
https://texastech.zoom.us/meeting/register/tJYqc-6vpj4tE90EYJBB4NRFJKEYN7DJtZ74
https://texastech.zoom.us/meeting/register/tJIrceyvrj8oH9EcW-y1kwobaz0-N2DxrsiU
https://texastech.zoom.us/meeting/register/tJYoc-CqqjksGdaR5cL-k2iGTj5Z1lPYXWcW
https://texastech.zoom.us/meeting/register/tJ0lde-gqT0rHd2oMi-_vi4L504mu_Y62K7U
mailto:Jason.Weber@ttu.edu
https://www.texastech.edu/offices/leader-culture-development/index.php
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Session 1 | In this session, we will discuss the idea of ‘teaming’ and how it applies to today’s workplace.
Session 2 | In this session, we will discuss the four pillars of teaming.

Session 3 | In this session, we will discuss the power of cognitive framing in teaming.

Session 4 | In this session, we will discuss psychological safety and the art of teaming.

Session 5 | In this session, we will discuss why failing is so important to grow as a team.

Session 6 | In this session, we will discuss the common types of boundaries faced in teaming.

Session 7 | In this session, we will discuss Josh Bersin’s research on the importance of innovation in teams.
Session 8 | In this session, we will discuss Josh Bersin’s research on the importance of serving as a coach.

Sessions 1-6 will focus on Amy Edmondson’s book, Teaming.

Session 7-8 will focus on Josh Bersin’s book, Irresistible.

Questions / Comments? Contact Jason Weber at Jason.\Weber@ttu.edu
Office of Leader and Culture Development
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