
Standardized Risk Documentation
Major Risk Category Summary
	Heat Map Reference __
Risk Category
Strategic – Organizational reputation, constituent relationships, ability to generate funds, goal achievement.



	[bookmark: _GoBack]Executive Risk Owner:
Employee Name, Position or Title
	Risk Coordinator(s):
Employee Name, Title
Employee Name, Title
Employee Name, Title                            


	Inherent Risks
· List inherent risks



	Strengths
· Specify strengths relative to mitigating the inherent risks listed

	Opportunities/Issues
· Opportunities for improvement or issues which may inhibit effective mitigation



